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Saturday, August 2, 2008









 
CALL TO ORDER
President Heather Boutell called the meeting to order at 9:05 a.m.

There were no changes to the agenda and no substitute voting.  The Chair declared a quorum.

Action Item:  Lisanne Masterson moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion being seconded by Erik Melis was approved.

INTRODUCTIONS

Jeff Dennis, SCASFAA president welcomed us to the great state of South Carolina and a bit of history about Myrtle Beach.
The following elected board members were present:, Heather Boutell, President; Lisanne Masterson, Past-President; Keith Reeves, President-Elect; Erik Melis, Vice President; Terri Parchment, Treasurer; Brad Barnett, Secretary.

State Presidents in attendance were: Brenda Burke, Virginia; Jeff Gerkin, Tennessee; Jeff Dennis, South Carolina; Amy Berrier, North Carolina; Marilyn James, Mississippi; Jennifer Cosens, Kentucky; Pennie Strong, Georgia, Bill Healy, Florida, and Charles Markle, Alabama.

Committee Chairs in attendance were: Chris Tolson, Budget and Finance; Sandy Neel, Conference; Laura Diven-Brown, Membership; Lester McKenzie, Vendor/Sponsor; Bill Spiers, Legislative Relations; Joe Dobrota, Electronic Services; Deborah Clark, Newsletter; Dee Talley, Diversity; Janet Sain, Site Selection.
Special Appointees in attendance were Joanie Walker, All Roads Lead to SASFAA; Sharon Oliver, Leadership Symposium; Brenda Brown, Management Institute.
Liaison in attendance was: Chuck Sanders, Lender.

The following board member was absent: Tracy Ireland, Agency Liaison.
REPORT OF OFFICERS
President, Heather Boutell
Heather introduced special guest Meg Hurt – Sr. Compliance Officer, Coastal Carolina University, who in turn introduced special guest Samantha Kite – student, Coastal Carolina University.  Samantha discussed her background and what financial aid has meant to her.  Heather awarded Samantha a $200 scholarship

Heather reviewed her written report (see Attachment A) and discussed the NASFAA Regional Award won by SASFAA at the NASFAA 2008 Conference.
Heather stated all committee member approvals will be done at the conclusion of the meeting instead of individually during each committee’s report.

President-Elect, Keith Reeves
Keith reviewed his written report (see Attachment A)
Vice President, Erik Melis
Erik reviewed his written report (see Attachment A)
Past President, Lisanne Masterson
Lisanne reviewed her written report (see Attachment A)

Secretary, Brad Barnett
Brad reviewed his written report (see Attachment A)
June 2008 minutes approved.
Action Item:  P&P changes outlined in Attachment B were reviewed and passed (Attachment B also shows which Board members submitted and seconded each motion)
Treasurer, Terri Parchment
Terri reviewed her written report (see Attachment A)

The Treasurer researched the possibility of changing conference call services. SASFAA currently uses ConferenceCall.com. Unlimited Conferencing was recommended at 9.9 cents per minute. However, this company requires that a credit card be used for each call rather than billing SASFAA on a monthly basis. A call to ConferenceCall.com netted a change in fee from .22 to .09 cents per minute. The recommendation is to stay with ConferenceCall.com at a .09 cent per minute fee.  

Erik Melis mentioned he is paying 2.7 cents per minute through Conference Calls.com. Terri will research this for SASFAA.

Treasurer’s reports will be filed for financial review.
COMMITTEE REPORTS
Budget and Finance, Chris Tolson
Chris reviewed her written report (see Attachment A)
Chris reviewed:

· Proposed 2008-09 SASFAA Budget

· SASFAA Investments
· SASFAA Endowment
· SASFAA Balance Sheet
· SASFAA Cash on Hand

She is re-evaluating the maturity dates of the cd’s to ensure SASFAA has the appropriate annual liquidity via the cd maturation in case additional funds are needed throughout the year based on the receipt of projected income. 
Brad Barnett and Chris Tolson will look at the cd’s earmarked for endowment and how the Policy and Procedure manual addresses them in respect to the definition of association reserves.  This will be reviewed prior to the November Board Meeting.
Jeff Dennis motioned to take a break at 10:35am and Brenda Burke seconded it.
Heather Boutell reconvened meeting at 10:55am
Action Item:  2008-2009 SASFAA Budget was reviewed.  Jeff Dennis moved to increase conference registration fee to $225 and the total budget revenue and expense be balanced at $525,000.  Lisanne Masterson seconded that.  The motion passed.
Action Item:  Lisanne Masterson moved to amend the previous motion by inserting the phrase, “the proposed budget come back to the board for final approval.”  Marilyn James seconded the motion.  The amendment passed.
Chris handed out the SASFAA Conflict of Interest Policy for each Board member to sign and recommended that this policy be added to the SASFAA Policy and Procedure Manual.
Keith Reeves motioned to take lunch 12:05pm and Brenda Burke seconded it.
Heather Boutell reconvened meeting at 1:09pm
Conference, Sandy Neel
Janet Sain gave the verbal report for Sandy Neel who had to step out of the meeting.  Sandy has provided a written report in Attachment A.  Janet discussed a hotel tour that will take place later today.  
Janet, in behalf of Sandy, is requesting that we encourage school people from our states to submit session proposals for the SASFAA 2009 conference.

Janet discussed the overflow hotel situation for the SASFAA 2009 conference and clarified that the Board members do not need to make our hotel reservations for the conference, as she will make those arrangements for us.

Membership, Laura Diven-Brown
Laura reviewed her written report (see Attachment A)
Vendor/Sponsor, Lester McKenzie
Lester reviewed his written report (see Attachment A)
Action Item: 2008-2009 Vendor/Sponsor Policy.  Jeff Dennis moved to adopt the policy presented by Lester McKenzie.  Erik Melis seconded this.  The motion passed.  Terri Parchment was an abstention from the vote.

Electronic Services, Joe Dobrota

Joe reviewed his written report (see Attachment A)
Diversity, Dee Talley

Dee reviewed her written report (see Attachment A)

SPECIAL APPOINTEE REPORT
Management Institute, Brenda Brown

Brenda reviewed her written report (see Attachment A)

COMMITTEE REPORTS (continued)

Site Selection, Janet Sain

Janet reviewed her written report (see Attachment A)

Janet discussed the presentations that the Board will receive tomorrow morning from two potential sites for the 2011 conference (Orlando Doubletree and Jacksonville Hyatt).

STATE PRESIDENT REPORTS
Virginia, Brenda Burke
Brenda reviewed her written report (see Attachment A)

Tennessee, Jeff Gerkin
Jeff reviewed his written report (see Attachment A)
Discussed the issue of vendors registering for the conference as attendees only, not vending, and meeting with schools to market their products and services.  Part of the concern with this is that some vendors are paying $1500 (Tennessee’s rate) to actually vend at the conference, while others are marketing at the conference without paying that fee and officially vending.  This topic was also discussed among the other states and Board members, including how this relates to SASFAA.  No action was taken on this issue; this was merely discussion.  

South Carolina, Jeff Dennis

Jeff reviewed his written report (see Attachment A)
The 2008-09 year will be the last year SCASFAA is scheduled to do two conferences.  Beginning in 2009-10 SCASFAA will move to one conference per year.

COMMITTEE REPORTS (continued)

Legislative Relations, Bill Spiers

Bill reviewed his written report (see Attachment A)
STATE PRESIDENT REPORTS (continued)
North Carolina, Amy Berrier
Amy reviewed her written report (see Attachment A)
Mississippi, Marilyn James 
Marilyn reviewed her written report (see Attachment A)
At 3:00pm the Board took a tour of the hotel
Kentucky, Jennifer Cosens
Jennifer reviewed her written report (see Attachment A)
Jennifer also discussed KASFAA’s transition meeting
Georgia, Pennie Strong
Pennie reviewed her written report (see Attachment A)
Florida, Bill Healy
Bill reviewed his written report (see Attachment A)
FASFAA has hired a Treasurer/bookkeeper with a salary of $12,000 per year.  This is no longer an elected position.

Alabama, Charles Markle

Charles reviewed his written report (see Attachment A)
COMMITTEE REPORTS (continued)

Newsletter, Deborah Clark

Deborah reviewed her written report (see Attachment A)
LIAISON REPORT
Agency, Tracy Ireland
Tracey was not present at the Board Meeting and he did not provide a written report.

Lender, Chuck Sanders
Chuck reviewed his written report (see Attachment A).
Chuck also discussed the liquidity issues with student loans.  Chuck has a PowerPoint that addresses all of these issues and will be sending it to Heather.  Heather will share this with the Board.
SPECIAL APPOINTEE REPORTS (continued)
All Roads Lead to SASFAA, Joanie Walker
Joanie reviewed her written report (see Attachment A)
Joanie also reviewed the breakdown of her 2008-09 Special Projects budget:

· Inter-state President-Elect visits is budgeted at $13,200, which covers three nights in a hotel, per diem for food, cab, shuttle, and airfare.
· All Roads Lead to SASFAA is budgeted at $4,800, which covers three nights stay, conference registration, and SASFAA membership for the selected individuals to attend the SASFAA 2009 Conference.
If the Inter-state President-Elect program is limited to attending a Board Meeting (one night’s stay) in another state instead the state conference, then that is estimated to cost would be $6,869.  This accounts for each state covering the visiting President-Elect’s room. ($11,669 for this plus All Roads Lead to SASFAA).

Leadership Symposium, Sharon Oliver
Sharon reviewed her written report (see Attachment A)
Action Item:  Brenda Burke moved to recess the meeting until 9:00am tomorrow morning.  Amy Berrier seconded the motion.  The motion passed.

Sunday, August 3, 2008
President Heather Boutell reconvened the meeting at 9:00 a.m.

Action Item:  Erik Melis moved to approve the SASFAA Committee List.  Jeff Dennis seconded it.  The motion passed.

UNFINISHED BUSINESS
Budget and Finance, Chris Tolson

Chris reviewed the revised 2008-09 SASFAA Budget that was developed last night.  This is a revision to the budget proposed in yesterday’s meeting and in response to the motion that was passed requiring the budget to be established at $525,000 and the SASFAA 2009 Conference Fee be increased to $225.

2011 Conference Location Presentations
Presentation from Orlando Doubletree, Art/Janet Sain

Jeff Dennis motioned to take a break at 9:50am and Jeff Gerkin seconded it.
Heather Boutell reconvened meeting at 10:01am
Presentation from Jacksonville Hyatt, Gloria/Karen/Janet Sain

Action Item:  Erik Melis moved to accept Jacksonville Hyatt as the 2011 conference location and Keith Reeves seconded this.  The motion passed.
Budget and Finance Discussion continued
Action Item 1:  Erik Melis moved to accept the $525,000 as presented.  Jeff Dennis seconded this.   The motion was denied by a vote of 7 to 6.  Keith Reeves was an abstention from the vote.   (This vote was taken after the vote on the amendment in Action Item 2 below was taken)
Action Item 2:  Lisanne Masterson moved to amend the prior motion for the budget to a total income and expenses of $544,065.  Erik Melis seconded the motion.  The motion passed by a vote 8 to 5.   (This amended Action Item 1 and this vote was taken before Action Item 1)
Action Item 3:  Erik Melis moved to call the question of the $525,000 budget, as amended, and Jeff Dennis seconded.  Motion passed. (This called the motion in Action Item 1 to a vote and was taken after the Action Item 2 vote)
Action Item 4:  Lisanne Masterson moved to amend the approved $544,065 budget to a total income and expenses of $526,565.  Amy Berrier seconded this.  The motion passed.  (This vote was taken after Action Item 5 and Action Items 1, 2, and 3 were concluded)
Action Item 5:  Keith Reeves moved to amend the motion in Action Item 4 to reduce Executive Board line by $1000 and move that money to the Past President line item.  Amy Berrier seconded this.  The motion passed and Lisanne Masterson was an abstention from the vote.  (This vote took place before Action Item 4)
NEW BUSINESS
No new business
Action Item:  Jeff Dennis moved to adjourn.  Amy Berrier seconded it.  Motion passed.  

ATTACHMENT A

BOARD REPORTS

SASFAA Board Meeting

Sheraton Myrtle Beach Convention Center

August 1-3, 2008

President’s Report

Heather Boutell

Summary of Activities

GAP 2:  The terms of office for elected officers will be of sufficient length to ensure continuity and to complete the official business while providing opportunities for new leadership.

GAP 5:  In light of continuing developments within the profession, it is important that the incoming president consider whether or not all committee chairs/liaisons should attend every Board meeting.

GAP 7:  The Board should consider alternatives to on-site meetings whenever possible to keep costs at the most reasonable level.  Such alternatives might include conference calls, electronic mail and arrangement of committee meetings in conjunction with other events where some committee members would normally be in attendance.

President Boutell has begun to create a survey to be distributed to past Executive Board members and Committee Chairs to determine thoughts on the above issues.  Brent Tener has agreed to assist with the creation of the survey.  President Boutell solicits the help of others on the Board to assist with the survey in order to create an extensive questionnaire to satisfy the issues from the GAP Committee.  

GAP 1: Continue an annual review of the Bylaws.

LRP 7.2: Require that officers and committee chairs review and update policies and procedures under their purview.

Thanks to the Board members and Committee Chairs who took the time to review the Bylaws and Policies and Procedures, and to provide suggestions and updates to Secretary Barnett.  Board members that have not yet taken the time to review the documents should complete this task prior to our November meeting.  

GAP 3:  The President should ensure that all committees' goals and objectives for the year concur with the Long Range Plan and the recommendation of the most recent GAP report.

PP 6.0:  Develop goals and objectives in keeping with committee/liaison charges, the bylaws, the mission statement and long-range plan and in consideration of the recommendations of the governance and planning committee.

Thanks to the Board and Committee Chairs for submitting their goal spreadsheets to President Boutell in the format that links each goal to the GAP report, Policies and Procedures or Long Range Plan.  

GAP 14:  Continue to formally recognize any state that submitted a project for NASFAA awards.  The GAP Committee recommends a newsletter article in the summer to recognize each state that submits a project in addition to recognizing them at the annual conference.  

Congratulations to North Carolina for winning a NASFAA award!  NCASFAA was presented with a 2008 NASFAA Award for Service to Advancing the Goals of Access and Diversity.  This NASFAA award was presented to NCASFAA for its creation and maintenance of the Middle School Scholarship Enrichment Program. Only two state awards were presented this year.  Newsletter Chair Deborah Clark is working on an article to include in the newsletter to recognize NCASFAA.  President Boutell and Conference Chair Sandy Neel will also make sure NCASFAA is represented at the annual conference.    

GAP 06-07 recommendation:   Attempt, once again, to bring in students to share their success stories as related to receiving financial aid.

President Boutell has invited a student from the Myrtle Beach area to talk with the Board about what a difference financial aid has made.   

PP 5.3a:  Serves as the alternate voting representative to the NASFAA Board of Directors and provides reports of NASFAA activities to the SASFAA Board and publishes reports in the newsletter or on the Web site as appropriate.

President Boutell concluded her service as an observer at the July 4 and 5 NASFAA Board meeting in Orlando, FL.  Much of the meeting was spent on the Resolution on Student Lenders, which was approved by the Board and distributed to NASFAA members.  Other committees reported on their activities for the year.  The Conference Committee and Board commended the Florida Association for its hard work there at the Walt Disney World Dolphin and Swan.  

It was an honor to represent SASFAA at the NASFAA Conference.  Giving the welcome to such a large group of colleagues was something President Boutell will not forget.  Thanks to all the SASFAA members who sat in front for encouragement, and offered kind words after Heather’s face was displayed in huge format on three screens!      President Boutell also attended the Regional and State Presidents Breakfast with other Board members, and attended the session on issues facing our associations.  President Boutell thanks SASFAA for paying for her expenses at the conference and allowing her the opportunity to attend.      

PP 5.33:  Represents SASFAA at selected SASFAA affiliated state meetings.

Activity:  Heather Boutell attended the Florida Association meeting Sunday, June 8, through Thursday, June 12.  She presented a session on “FAA or Tax Expert” and provided the SASFAA Update.  Special thanks to Wayne Bodiford and Bill Healy for their warm hospitality.  It was a magical time!   

PP 5.23:   Works with committee chairs on finalizing committee members, who are subject to final approval of the

Board at the first board meeting.

Activity:  Thanks to the Committee Chairs and liaisons for their work in creating their committees.  President Boutell has distributed the volunteer list to all leaders in SASFAA to review.  Committee members will be approved at this meeting.  

Discussion

It’s exciting to be here in Myrtle Beach, knowing that the 2009 Conference is right around the corner.  The Conference Committee will begin their work (although e-mail conversations have already been occurring) on Sunday.  Although the year ahead has many unknowns, SASFAA can rest assured that President Boutell knows for a fact that we have an energetic team of professionals to lead us next year.  SASFAA will face some challenges, but we all will remain committed to our mission and to provide information to all of our partners in this profession.  Remember that you all, in whatever role on your campuses or on this Board, are making a difference for students across the South.  You are making dreams come true and helping shape the future of our country.  

President-Elect’s Report

Keith Reeves

Summary of Activities

GAP6:  The Long-Range Plan must be evaluated and updated every five years.  This process should begin no later than 2009 with a new plan to be approved and in place in 2011.

Activity:  A special appointee to the board will be appointed in 2009-10 to begin review of the LRP.  This appointment will carry over to the 2010-11 board.

GAP10:  Continue to send 5 SASFAA members to the NASFAA Leadership Conference.  The Committee agrees that it is beneficial to send the SASFAA President-Elect in the same year as the State-Presidents-Elect who will serve on the SASFAA Board at the same time.

Activity:  The President-Elect intends to attend the NASFAA Leadership Conference in March 2009.

LRP3.1:  Assess the purpose and need of each committee when making committee chair/liaison appointments

LRP3.3:  Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable costs.

LRP3.4:  Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership.

LRP3.5:  Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

Activity:  Brenda Brown(FL) has agreed to serve as Conference Chair for 2009-10.  Chris Tolson(KY) has agreed to return as Budget and Finance Chair for 2009=10.  This is to provide overlap in the area of finance as there will be a new treasurer.

PP5.31:  Selects committee chairs and members prior to the transitional Board meeting using the volunteer form.

PP5.33:  Represents SASFAA at selected SASFAA affiliated state meetings.

Activity:  The President-Elect has been designated to attend the Alabama and Tennessee Fall meetings in 2008.  Spring 2009 conferences that the President-Elect will attend are Georgia, North Carolina and South Carolina.

PP5.34:  Consults with the Board and budget chair in developing future initiatives.

Activity:  Budget request submitted for advance planning for the 2010 annual conference.

PP5.36:  Begins initial planning for the next annual conference and for the promotion of the event.

Activity:  Conference Chair selected and request for advance planning budget submitted.

PP5.38:  Conducts an orientation session at the annual conference for state presidents-elect.

Activity:  Evaluations from last year’s orientation have been received and preliminary planning has begun.

Discussion

An email discussion has occurred between the newly elected state Presidents-Elect and the SASFAA President-Elect to introduce each other.

Site Selection Chair Janet Sain has been asked to find a location for the November 2009 Board meeting.  First choice of location is the State of  Mississippi.

The President-Elect will attend the NASFAA Board meeting as an observer November 16-19 in Savannah, GA, which is the week following the SASFAA Board meeting, also in Savannah.

Vice-President’s Report
Erik Melis

Summary of Activities 

GAP34: An evaluation of the 2008 NAOW and Mid-Level workshop to be presented to the GASP Committee for review and assessment. 

Activity: Copies of the evaluations from both workshops have been compiled and reviewed and were presented to the Board at the Transition Board meeting by the outgoing Vice-President. 

GAP35: Continue to provide outstanding training by experienced aid administrators at the NAOW at accessible and affordable sites.

Activity: Planning is already underway for the 2009 NAOW. 

GAP36: Sites for the NAOW should be selected and confirmed for 2-3 future years. If at all possible, a member of the financial aid staff at selected sites should be involved as a "site coordinator" to assure smooth planning and to facilitate the week's activities. 

Activity: A number of sites are being looked at for possible hosting for the 2009 NAOW.  Once the site list is narrowed, site visits may be conducted especially in the case of new sites that have submitted proposals.  If any of the sites are viable for 2010, we may be able to pursue that as well.  If not, an announcement will be sent to the SASFAA listserv soliciting proposals for 2010 host sites.

GAP37: GASP encourages the NAOW instructors to develop distribution lists of their class members to provide pertinent information as well as professional encouragement and networking assistance. 

Activity: All participants and instructors were given class rosters with email addresses during the 2008 NAOW. Instructors were encouraged to develop a distribution list and stay in contact with their classes after the workshop. 

LRP4.2: Ensure that committees with broadly-defined responsibilities such as legislative relations, professional development, and annual conference include at least one representative from each state in the region. Discuss appointments with the current state presidents at the time of selection. 

Activity: All returning members of the Professional Development Committee have been asked to confirm their continuance on the committee and two additional lender representatives for the NAOW will be secured. An email will be sent to the SASFAA list serve in July asking anyone who is interested in serving as an instructor for the NAOW to contact Erik. Erik will also ask all the State Presidents to send her any recommendations they had for instructors. Hopefully more recommendations will be received and the committee finalized soon. 

PP 6.141: Construct a preliminary budget proposal with assistance from the finance and audit chair. 

Activity: A preliminary budget has been prepared and submitted. 

Discussion
Report of 2008 Year Training Workshops 

2008 Mid-Level Workshop- 

The SASFAA Mid-Level Training Workshop was held at the Hilton Garden Inn Louisville Airport in Louisville, KY, May 29-31, 2008.  There were 41 participants in the Mid-Level Workshop.

SASFAA members who served as staff for this workshop included Lisanne Masterson, Brenda Brown, Janet Jones, Mike Reynolds , Heather Boutell, Janet Sain, and Kim Jenerette. Guest presenters included: Lester Fernandez and Denise Wempe, Office of Inspector General; Joe McCormick, Director of Kentucky CAN; and Congressman John Yarmuth, Kentucky 3rd District Congressional Representative.  They did a great job putting on the workshop. Overall, the evaluations indicate the workshop was very beneficial to the participants. Copies of evaluations are available for anyone who would like a copy. 

2008 New Aid Officers’ Workshop

The SASFAA New Aid Officers’ Workshop was held at Bellarmine University in Louisville, KY, May 28- June 2, 2008.  There were 112 participants split into 7 classrooms. There were 14 instructors and 4 lender volunteers who worked extremely hard to ensure a great workshop. Overall, the evaluations indicate the workshop was very beneficial to the participants. Copies of evaluations are available for anyone who would like a copy. A copy of Sandy Neel’s report on the NAOW in the SASFAA newsletter is attached. 

Planning for 2008-09 Training 

Planning has begun for the 2009 New Aid Officers’ Workshop and for the 2008 SASFAA Management Institute. NAOW instructors will be finalized in August and sites selected by September. Jill Rayner, North Georgia College and State University has agreed to serve as Curriculum Coordinator for the 2009 NAOW and Brenda Brown is serving as Coordinator for the 2008 SASFAA Management Institute.

Most likely dates for the NAOW are: 

June 14-19, 2009 (Sunday- Friday) - these dates currently do not conflict with any other SASFAA or SASFAA state events 

Management Institute will be held at the Grove Park Inn in Asheville, NC from December 8-10, 2008.

Past President’s Report

Lisanne Masterson

Summary of Activities

LRP3.6  Review the Long Range Plan annually to monitor progress toward goal attainment

Activity:  The Governance and Planning (GAP) Committee will review progress toward the goals as set forth in the Long Range Plan during the year and provide a year-end evaluation and recommendations.  The committee will meet via teleconference during the Fall to evaluate the New Aid Officer and Mid-Level Workshops held in May/June 2008, and meet in late April for the year-end review.

PP5.71  Serve as a SASFAA voting representative to the NASFAA Board of Directors

Activity:  I attended the NASFAA Conference in Orlando, FL, July 4-5, 2008, as a regional voting member of the board.

PP5.72  Present a slate of candidates in accordance with the election schedule or calendar for president-elect, secretary, treasure and vice president to the Board.

Activity:  The Nominations and Elections committee, consisting of the Immediate Past State Presidents (or designee) and myself, will meet via conference call in October and present a slate to the board at the November meeting.   Information will be posted to the SASFAA website and in the first SASFAA Newsletter.  The current state presidents are encouraged to ask that this information be posted in their state newsletters as well.

PP5.73, PP6.21, PP6.22  Solicit nominations for Association awards and present the recommendations to the Board for approval.

Activity:  The Awards committee, i.e. the SASFAA Executive Committee, will meet at the November board meeting to approve nominees for SASFAA Awards.   Information regarding the criteria for awards will be posted to the SASFAA website and in the first SASFAA Newsletter.  The current state presidents are encouraged to ask that this information be posted in their state newsletters as well.

Discussion Items

NASFAA:  

My last official capacity representing SASFAA as President was at the NASFAA Board of Directors’ Meeting held immediately prior to the NASFAA Conference in July.  Although SASFAA was well represented with Brent Tener, Dave Mohning and myself as voting members and Heather Boutell as an observer, it gives me great pleasure to know that we will have even more representation next year as Heather, Dave and I will be joined by Barry Simmons, Ron Day and Lisa Tumer as voting members of the board, and Brent and Keith Reeves as non-voting members.    

Exciting news announced during the business meeting at the NASFAA conference was the announcement of Betty Whalen as the SASFAA recipient of the NASFAA State and Regional Leadership Award.  In addition, SASFAA was a co-winner (along with RMSAFAA) of the first-ever NASFAA Regional Awards with our submission of the Conference/Site Selection Manual created during the 2006-07 year.

Mississippi Conference:

What a way to cap off my year of visiting state associations with the Mississippi Conference in Biloxi MS in June!  Many thanks are extended to Peggy Shoemake, who did an outstanding job of presiding even though retirement is on her mind, and to LaShanda Chamberlain, who put together an excellent conference along with her committee.  

President’s Annual Report:

The President’s Annual Report for 2007-08 should now be posted to the website.  The GAP recommendation that the President be allowed until July 30th to complete the report was greatly appreciated, and allowed me the opportunity to include recent events from the NASFAA Conference.

2008-09 Committees:

The following members will serve on the Nominations & Elections Committee:  Ben Baker (AL), Wayne Bodiford (FL), Dave Bledsoe (GA), Bryan Erslan (KY), Garry Jones (MS), Tony Carter (NC), Tabatha McAllister (SC), Clyde Walker (TN), and Pat Kelly (VA).

The following members will serve on the Awards Committee:  Heather Boutell, Erik Melis, Brad Barnett, Terri Parchment, Keith Reeves, Lisanne Masterson, Charles Markle (AL), Bill Healy (FL), Pennie Strong (GA), Jennifer Cosens (KY), Marilyn James (MS), Amy Berrier (NC), Jeff Dennis (SC), Jeff Gerkin (TN), and Brenda Burke (VA).

The members recommended for approval to serve on the Governance and Planning Committee (GAP) will be finalized at the board meeting.

Secretary’s Report

Brad Barnett

Summary of Activities

GAP12:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.  

Activity:  

The Secretary will ensure that the 45th Anniversary work is archived and that the video interviews with Past Presidents and distinguished service awardees are continued.  No action has taken place on this at this item.

GAP19:  The membership of the Association should represent the composition of the financial aid professionals in the region.

Activity:  

The Secretary will work with the Membership Chair and Electronic Services Chair to see that the membership database is archived at year end in Excel or some other format for ease of determining persistence and other membership statistics.  No action has taken place on this item.

GAP22, GAP23, GAP25, GAP26, GAP27, LRP7.1. & LP7.4:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  

The most recently approved version of the SASFAA Policy and Procedures Manual is posted to the SASFAA website.  A new version has been e-mailed to the Board prior to the August Board meeting for review, as the Secretary will be seeking approval on additional changes to the manual at that meeting.  

A clarification of the responsibilities of the Secretary and the Electronic Services Chair is necessary with respect to posting to the SASFAA Web site.  The Secretary, as well as the Treasurer, should have the capability to post to the Web site (through the serve provider, if required).  No action has taken place on this item.

It is recommended that a procedure be included in the SASFAA Policy and Procedures Manual that details who is responsible for gathering all minutes, reports and other items deemed appropriate by the Board.  This person should be identified as the individual charged with having the materials scanned and appropriately archived. No action has taken place on this item.

It is recommended that documents be scanned to CD yearly.  No action has taken place on this item.

It is recommended that a list of who would keep the CD's and on whose computer they would be maintained be established.  No action has taken place on this item.

GAP29:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. 

Activity:  

Post the President's annual report to the SASFAA Web site and notify the membership through the SASFAA listserv no later than June 30.  The GAP Committee suggests the deadline for the President's report be extended to August 1.  A Policy and Procedures change will be required.   Discussions with the President and Electronic Services Chair have begun over this topic, but a resolution has not been reached.

The Secretary instituted a reporting time table for Board members to send him their committee reports prior to each Board meeting.  The Secretary will compile each of the reports into a single document and e-mail this document back to the Board so each member can print his or her own copy of the report and bring it to the Board meeting with them.  This allows the Board members to review the reports prior to the meeting and saves time in the meeting by eliminating the need to distribute individual’s reports and sort them in order of the agenda.  The compiled report is already in agenda order.  

The new reporting format was used for the August meeting preparation and proved very successful from a preparation standpoint.  All but two committee chairs submitted their reports prior to the Board meeting an a compiled report was e-mail to the entire Board.

LRP8.2, LRP8.3, LRP 8.4, PP 5.61, & PP 5.62:  Maintain the records of the Association.

Activity:  

Establish procedures to maintain and archive the records of the Association at the close of each fiscal year.  No action has been on this item.

Review periodically the methods for maintaining accessibility, retrieval, security and the location for archival of records.  No action has been on this item.

The association has many records residing with many committees.  The Secretary maintains all records forwarded to him and past on from the prior Secretary.  Committee members with documents that need to be a part of the permanent SASFAA record should be forwarded to the Secretary.  

Minutes from the February 16 and 17, 2008 Board and Annual Business Meetings have been posted to the SASFAA website.  

PP 5.63 & PP 6.41:  The By-Laws will reflect the mission, vision and purpose of the Association and support the viability of the organization.

Activity:  

The Secretary is submitting names of potential by-laws committee individuals for approval by the Board in order that the committee by review the bylaws governing the Association and recommend necessary changes to the Board.

PP 5.64:  Orders and distributes the Association's official stationery.

Activity: 

It is not necessary to order paper stationary. Instead, the Secretary has updated the electronic letter template and e-mailed this to all applicable individuals. These individuals may print stationary from this letterhead as needed, which is a cost saving measure for the association.

PP 5.65:  Sends appropriate cards and gifts to members and colleagues on behalf of the Association.  Maintains the banner and seal.

Activity:  

The Secretary does not possess the banner at this time, but does have the seal.  A card has been sent to the family of Keith Reeves on behalf of SASFAA for the passing of his mother-in-law.

PP 5.66:  Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity:  

The Site Selection Committee Chair has assumed primary responsibility for this in 2008-09, but the Secretary will be working in consultation with that chair on these items.

PP 5.67:  Prepares and distributes agendas in advance of Board meetings.

Activity:  

The President e-mailed a copy of the agenda for the August meeting to the board prior to the meeting.

Discussion

I want to sincerely thank everyone for doing such a great job in getting your reports for this meeting to me by the prescribed deadline.  All but two committee chairs submitted their reports prior to the Board meeting.  This allows everyone to review the reports prior to the meeting and saves time in the meeting by eliminating the need to distribute individual’s reports and sort them in order of the agenda, as the compiled report is already in agenda order.  

A new version has been e-mailed to the Board prior to the August Board meeting for review, as the Secretary will be seeking approval on additional changes to the manual at that meeting.  

The following individual submitted volunteer forms signifying an interest in serving on the By-Laws Committee.  I am submitting their names to the Board for review, discussion, and approval if deemed appropriate:

· Kimberly White-Grimes, Trident Technical College, Assistant Director of Financial Aid-Awarding (Public 2 year)

· Derek Ball, Bluegrass Community and Technical College, Assistant Director of Financial Aid (Public 2 year)

· Vickie Montgomery, Spalding University, Financial Aid Supervising Counselor (Independent 4 Year)

Treasurer’s Report

Terri Parchment

Summary of Activities

GAP 23:  A clarification of the responsibilities of the Secretary and the Electronic Services Chair is necessary with respect to posting to the SASFAA Web site.  The Secretary, as well as the Treasurer, should have the capability to post to the Web site (through the service provider, if required).   

Activity:  Treasurer will work directly with ATAC to post the quarterly report to the website.

LRP14.5:  Determine the appropriate cash balance to be brought forward annually.

Activity: Provided feedback to Budget and Finance Chair regarding estimated budget and balance that will be needed. 
PP 5.51:  Receives and disburses monies of the Association.

Activity:  Provided payment for Expense Reports to date. Deposited funds to date.

PP 5.52:  Pays the bills of the Association within thirty (30) days.

Activity:  All bills have been paid upon receipt.

PP 5.53:  Receives meeting registrations and membership dues.

Activity:  Membership dues are actively coming in to the Treasurer and being processed as received.

Discussion

Total Cash on Hand as of July 31, 2008: $95,745.54

BB&T Savings: $50,064.21

Fifth Third Savings: $20,069.22

Fifth Third Checking: $25,612.11

Credit cards were secured for Keith Reeves, President Elect, Erik Melis, Vice President, and Sandy Neel, Conference Chair. Credit cards were cancelled for Outgoing President, Brent Tener, Deborah Byrd, Secretary, and Pat Arauz, Vice President. All other officers were able to keep their credit cards for use in 08-09.

The Treasurer researched the possibility of changing conference call services. SASFAA currently uses ConferenceCall.com. Unlimited Conferencing was recommended at 9.9 cents per minute. However, this company requires that a credit card be used for each call rather than billing SASFAA on a monthly basis. A call to ConferenceCall.com netted a change in fee from .22 to .09 cents per minute. The recommendation is to stay with ConferenceCall.com at a .09 cent per minute fee.

	SASFAA, Inc.

	Budget vs. Actuals: SASFAA Budget - FY08 P&L 

	July 2007 - June 2008

	
	
	
	
	

	
	Total

	
	Actual
	Budget
	$ Over Budget
	% of Budget

	Income
	
	
	
	

	   01 Membership Dues
	38,510.00
	36,000.00
	2,510.00
	106.97%

	   02 Professional Development
	77,569.00
	125,000.00
	-47,431.00
	62.06%

	   03 Annual Meeting
	132,015.00
	170,000.00
	-37,985.00
	77.66%

	   04 Vendors/Sponsors/Patrons
	131,110.00
	125,000.00
	6,110.00
	104.89%

	   05 Advertising
	30,380.00
	40,000.00
	-9,620.00
	75.95%

	   07 Interest Earned
	30,190.52
	20,000.00
	10,190.52
	150.95%

	   08 Miscellaneous Income
	3,480.07
	1,000.00
	2,480.07
	348.01%

	   09 Balance Forward
	86,852.19
	126,500.00
	-39,647.81
	68.66%

	Total Income
	$        530,106.78
	$        643,500.00
	-$       113,393.22
	82.38%

	Expenses
	
	
	
	

	   101 President
	9,498.09
	9,000.00
	498.09
	105.53%

	   102 President-Elect
	10,474.96
	8,850.00
	1,624.96
	118.36%

	   103 Vice President
	2,860.76
	4,500.00
	-1,639.24
	63.57%

	   104 Secretary
	4,029.53
	4,500.00
	-470.47
	89.55%

	   105 Treasurer
	2,784.85
	3,700.00
	-915.15
	75.27%

	   106 Past President
	7,306.88
	7,675.00
	-368.12
	95.20%

	   201 Membership/Directory
	5,664.42
	6,000.00
	-335.58
	94.41%

	   202 Electronic Services
	12,202.53
	12,400.00
	-197.47
	98.41%

	   203 Professional Advancement
	97,703.66
	150,000.00
	-52,296.34
	65.14%

	   204 Newsletter
	2,904.74
	3,675.00
	-770.26
	79.04%

	   205 Budget and Finance
	6,525.06
	6,250.00
	275.06
	104.40%

	   206 Annual Meeting Program
	279,902.29
	300,000.00
	-20,097.71
	93.30%

	   207 Site Selection
	1,137.04
	1,600.00
	-462.96
	71.07%

	   208 Nominations and Elections
	
	5,550.00
	-5,550.00
	0.00%

	   210 Executive Board
	46,323.92
	47,500.00
	-1,176.08
	97.52%

	   211 President's Contingency
	2,500.46
	2,000.00
	500.46
	125.02%

	   213 Advance Program Planning
	3,817.55
	5,750.00
	-1,932.45
	66.39%

	   214 Diversity Issues
	1,824.44
	2,000.00
	-175.56
	91.22%

	   215 Prior Administration Bills
	754.00
	1,000.00
	-246.00
	75.40%

	   216 Legislative Relations
	2,777.43
	6,000.00
	-3,222.57
	46.29%

	   217 Long Range Planning
	1,982.64
	3,900.00
	-1,917.36
	50.84%

	   218 Vendor/Sponsor/Patron
	3,929.15
	4,500.00
	-570.85
	87.31%

	   219 Special Projects
	13,619.70
	34,900.00
	-21,280.30
	39.02%

	   221 Computer Hardware/Software
	
	2,500.00
	-2,500.00
	0.00%

	   224 Accounting Fees and Taxes
	7,175.67
	7,250.00
	-74.33
	98.97%

	   225 Online Payment Processing Fees
	2,407.01
	2,500.00
	-92.99
	96.28%

	Total Expenses
	$        530,106.78
	$        643,500.00
	-$       113,393.22
	82.38%

	Net Operating Income
	$                   0.00
	$                   0.00
	$                   0.00
	 

	Net Income
	$                   0.00
	$                   0.00
	$                   0.00
	 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Monday, Jul 28, 2008 07:07:08 PM GMT-5 - Accrual Basis


Budget & Finance Committee Report

Chris Tolson

Summary of Activities

GAP11: Continue the inter-state visit program, and inter-regional visits as funding is available.  Based on the results of the survey of the interstate visit program, the primary focus should be on the State Presidents-Elect.    

Activity: Worked with Joanie Walker to include funding to support the inter-state and inter-regional visits.

GAP50:  Recommend the Vendor/Sponsor Chair be appointed as a member of the Budget & Finance Committee.

Activity:   Contacted Vendor/Sponsor Chair, Lester McKenzie and he agreed to serve on the Budget & Finance Committee. 

GAP51:  Continue, as possible, building the reserves of the Association.  "The Association shall maintain a reserve fund balance of no less than the most recent operating budget.  Such funds may be comprised of both savings and investments, provided the funds are not intermingled with the Association's checking account."

Activity:  Reviewed the current reserves and last three years operating expenditures.  Current reserve funds total $600,000 and the most recent operating budget (07-08) was $528,000. The proposed operating budget for 2008-09 is within GAP guidance.   

GAP53: Develop budget formulation guidelines for committee chairs in advance of transition conference.  A Budget formulation template using Excel should be established for use by committee chairs.  Expenditure history of three previous years should be provided to each committee chair for review and analysis in formulating budget request. 

Activity:  Developed a budget template and excel spreadsheet with three year expenditure history and distributed to elected officers and committee chairs to assist with the budget planning process.  

LRP5.6:  Provide a scholarship to award to a need-based student in order to recognize the leadership contributions of the SASFAA President to the Association.  The scholarship will be awarded at the conclusion of the Past President's year.

Activity:  Budgeted funds to the Past President’s budget line to provide a $2,000 scholarship.

LRP14.2 & 14.3:  Provide for the establishment, maintenance, investment, and monitoring of a sufficient Association reserve fund. Monitor, review and revise, as necessary, the Association's investment strategy for positioning the Association's finances.

Activity:  Reviewed the associations current maturity dates of all certificate of deposits and determined in consultation with President, Heather Boutell and Treasurer, Terri Parchment appropriate maturity dates to provide adequate cash flow dates if necessary.  Contacted Jim Mills of Sun Trust Investment Group to reinvest CD’s maturing July 16, 2008 and July 28, 2008 and renewed CD’s. 

LRP14.5,  LPR 14.7 & PP 6.37:  Determine the appropriate cash balance to be brought forward annually.  Prepare, in collaboration with the president and the treasurer, the fiscal budget prior to the July/August Board meeting.

Activity:  Determined cash balance to be brought forward and prepared an annual budget. 

PP 6.30:  Review, from a fiscal liability perspective, all contract proposals and makes recommendations to the president. 

Activity:  Reviewed and updated the Association’s contractual agreements. (Attachment SASFAA Contract Commitments 2008-2011). 

Discussion

Scholarship for Past President

Remind Lisanne Masterson of availability of $2,000 scholarship to be used by Brevard College as recognition of her service to SASFAA.  Ask Lisanne to inform the board at its next meeting of recipient of scholarship.  

Conflict of Interest Policy

Distribute policy and collect signatures from elected officer and committee chairs. 

Financial Reports 

Present copies of final 2007-2008 budget, balance sheet showing cash in checking and savings account to document the carry forward amount, interest earned on CD’s earmarked for Endowment Funds and Certificate of Deposit Report.  

Recommendations  

The policy & procedures manual be updated to include the Conflict of Interest Policy including the process for annual signature collection.  Distribute and collect forms for elected officials and committee chairs. 

Present the 2008-09 proposed annual operating budget and recommend approval.   

Conference Committee Report 

Sandy Neel

Summary of Activities

 GAP 06-07, 39, LRP12.2, 12.3, 12.7, PP 6.67 & PP 6.68: The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 

Activity: The Conference Committee has begun planning for the 2009 annual conference. The first committee meeting will be taking place August 2 – 4 at the conference hotel. The SASFAA 2010 Conference Chair is part of the 2009 committee, which will help with the transition. On the last day of the conference we will hold a transition meeting. The 2009 Conference Chair, President and Site Selection Chair met with the Sheraton hotel staff to discuss the conference and tour the hotel. We have planned for pre-conference workshops. The committee will review all possibilities for these at the July meeting. 

LRP4.2 & PP 6.61: Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible. 

Activity: This has been accomplished and the committee members were submitted to the President for approval. 

 GAP 13 LRP5.5: Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association. 

Activity: Many people on the conference committee have limited experience with SASFAA. 

LRP14.1: The future financial stability of the Association is provided through careful and regular planning and evaluation. 

Activity: Conversations have begun regarding the conference fees. Further evaluation will take place at the first Board Meeting. 

PP 6.60 & 6.601: Review evaluations from the prior year conference to assess interest and need for appropriate adjustments for current conference plans and prepare a conference evaluation for use by the next conference chair.

Activity: The 2008 conference evaluation has been given to the 2009 committee to review and discussions have taken place about the results. A committee member has been assigned to develop an evaluation for 2009 event.

 PP 6.62 & PP 6.64: Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. 

Activity:. Two “Call for Sessions” e-mails were sent to the SASFAA listserv requesting session ideas for the 2009 conference. 

PP 6.65: Fiscal integrity will be ensured. 

Activity: A budget has been developed and submitted to the Budget and Finance Chair. The committee Chair is very aware of the importance of staying with-in budget and working with-in the constraints of the budget. 

PP 6.66: Maintain the records of the Association.

Activity: Records are being maintained throughout the conference planning process. 

Discussion 

The first 2009 Conference Committee meeting will take place August 2-4, 2008 at the Sheraton in Myrtle Beach, SC. Once the Committee is able to meet face to face, the in-depth planning will begin. A conference theme has been decided upon and sub-committees are assigned. 

 Recommendations: None
Membership Report

Laura Diven-Brown

Summary of Activities

PP 6.111: Announce the availability of the online membership form to solicit membership dues no later than July 31.

Activity:  An email was sent on the SASFAA listserv on July 9 to encourage renewal of membership.  In the last couple of years, this solicitation was sent only to people who had been members during the past three years.  This year, it was sent to everyone on the listserv, whether they had been active in the association recently or not.  

As of July 18, there were 141 paid members for 2008-09.  These people joined SASFAA at the New Aid Officers Workshop this summer.  In addition, 329 people had registered online but payments were yet to be received on many of these people.   (On July 28, 2007, 317 people had paid their membership dues for 2007-08, versus 321 in 2006-07, which was recorded August 3, 2006.  The number of 2008-09 paid members will be reported at the Board Meeting to provide an apples-to-apples comparison.)  

1521 were in a status of extended expiration of their 2007-08 membership.  These individuals will be considered “active” until August 31, at which time they must renew their membership if they wish to continue member benefits.

PP 6.114:  Download the membership list to a personal computer on a periodic basis (twice a year at minimum) and maintain the most recent copy until the next download occurs.

Activity:  A complete download of the database was saved to a PC on July 11 in addition to the daily back-ups performed by ATAC.  A previous copy was made on June 29.   

PP 6.116:  Work with the treasurer and electronic services chair in developing membership forms and provide input to the conference chair to develop conference forms.

Activity:  Changes were made this year to allow the Membership Form to capture each member's first year in SASFAA in membership (award) year format (e.g. 2005-06 versus 2006).  As a result, SASFAA is better able to remain in compliance with P&P 6.11 h -“The membership committee maintains an accurate and up-to-date database listing of members. This database should contain the following information….(including)  date of initial membership.)  

Also, in consultation with the President, the decision was made to remove the option to volunteer from the Membership Form since the timing of when members join/renew does not always coincide with the window of time when the association solicits volunteers.  Instead, a separate volunteer form was featured prominently on the Home page.

GAP17:  Continue to analyze the membership database, following up on recommendations made by membership chair to make sure the database is setup to accurately record and archive the SASFAA active membership for each and every year.  This will then make it possible to make accurate comparisons from year to year.  GAP recommends this task be given to one individual as a special appointee to fully examine the existing database and functionality.      

Activity:  Following last year's recommendation, changes to the database have already been implemented that will allow SASFAA to retain membership rosters from year to year by member name, which is a tremendous improvement.  Although historical data is not available, this change is now in effect for 2008-09 forward.  Also, data collection has changed regarding each member's data of initial membership in order to comply with P&P 6.11 h.

Vendor Report

Lester McKenzie

Summary of Activities Since Last Report

GAP50:  Fiscal integrity will be ensured. 

Activity:  The vendor/sponsor chair be appointed as a member of the budget committee. I have been asked by Chris Tolson, 08/09 Budget/Finance Chair to serve on the budget committee and I have agreed to do so.

LRP14.7: The future financial stability of the Association is provided through careful and regular planning and evaluation.

Activity: Estimate potential sponsor revenue; share information with Budget/Finance Committee; discover new sources of revenue and offer recommendations to Board for update to new policies.

PP 6.169:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity: Attending Conference Committee meeting immediately following this Board meeting.

Discussion

Sponsorship Structure

The Vendor/Sponsor Chair will make a recommendation to the Board to restructure our current sponsorship policy by bundling specific revenue items into packages to attract and wider range of sponsors and conference/workshop contributors.

Drayage Company

I have contacted two drayage companies and have asked for proposals to be sent to my attention as well as to the attention of the President and Conference Chair.

Virginia Report

Brenda Burke

The VASFAA Transitional Board met April 23- 24, 2008, at Wintergreen Resort to construct the foundation of the year’s theme “Building Successful Futures.”     The old board and new board met on April 23rd with an aggressive agenda.  The Board voted on increasing the membership fees from $30 to $35.  It also voted to increase the conference registration fee to $210 for on-time registrants. The increase in cost to the membership is due to a decrease in revenue from the lender/ development community and the commitment to the membership to make the conference self-sufficient.  The Board also voted to eliminate election speeches at the annual conference.  This will be revisited by next year’s Board based on comments from the membership.  That evening the committee chairs joined the board for a “family-style” evening of dinner and networking opportunities.  On April 24th, the new Board and Committee Chairs met to plan the basis of the foundation for the upcoming year.  A balanced budget was approved by the Board.

Executive Board:

· President:   Brenda Burke, Virginia Commonwealth University

· Past-President:  Pat Kelly, College of William and Mary

· President- Elect:  Sheila Nelson Hensley, Bluefield College

· Treasurer:  Keith Wellings, Hampden-Sydney College

· Treasurer-Elect:  Heather Hollandsworth, Ferrum College

· Secretary:  Vera Riddick, Old Dominion University

· Representative at Large:  Bill Wendle, University of Virginia at Wise

· Representative at Large: Melissa Barnes, Norfolk State University

· Representative at Large: Kiesha Pope, J. Sergeant Reynolds Community College

· Representative at Large:  Paula Rafferty, Bon Secours School of Nursing
· Special Appointee:  Mike Hawkes, Education Credit Management Corporation

· Special Appointee:  Lee Andes, State Council of Higher Education in Virginia

Committee Chairs:

· Archives:  Holly Rison

· Awards and Nominations: Pat Kelly

· Awareness:  Zita Barree and Linda Woodley

· Budget and Finance: Bobby Clemmer

· By-laws: Pat Kelly

· Conference:  Donna Taylor and Michael Poma

· Conference Training:  Margaret Murphy and Tamy Garafano

· Developmental:  Biz Daniel

· Diversity:  Hope Jackson

· Electronic Services: Jane Moore

· Governmental Relations:  Barry Simmons, Laurie Schiavone, and Pam Freund

· Membership: Dawn Brown

· New Century Presidents’ Council:  Brad Barnett

· Newsletter: Daniel Hewitt and Eloise Turner

· Nominations and Elections: Pat Kelly

· Non-Conference Training: Jeanne Holmes and Liza Bruce

· Public Relations: Joe Dobrota

· Secondary Schools:  Cynthia Hunter

· Sector Coordination:  Sheila Nelson-Hensley

· Site Selection:  Sheila Nelson- Hensley

· Strategic Planning: Tom Morehouse

The common goal for all is to increase communication among the membership.  All committees are already working on the goals that were set at the Transition Board meeting.  Examples of this include:  Diversity- Considering a committee name change since “Diversity” seems to have a less than positive connation; Strategic Planning- Surveying membership of current plan in addition to mission and objectives to see if we are on track; Conference- Working on agenda for Annual conference that will be April  26-29, 2009 at the Hotel Roanoke in Roanoke, Virginia.  

 In June, the Non-Conference Training began a series of webinar training events.  The first event was held on June 18 with topics on All About Loans and What You Need To Know About Veterans Benefits.  59 people registered for the events and feedback was great.  On July 10 a second webinar series was conducted for the topics FAFSA 101 and FAFSA Problem Solving.  52 people attended this webinar training series. Based on the comments from these events, VASFAA will be conducting more webinar training events this year.

I am excited about the opportunities and professional training opportunities for VASFAA this upcoming year.  

Tennessee Report

Jeff Gerkin

“Improvise, Adapt, Overcome!”  This quote from the movie, Heartbreak Ridge, comes to mind as I look at the ever changing landscape of financial aid.  I am excited about the upcoming year and the new opportunities and challenges it will bring.  But I also expect the events of this next year to give us cause to look to the future of TASFAA and our role in the changing landscape.  

To that end, much of our TASFAA Transition meeting held June 2-4, 2008 at the University of the South in Sewanee, TN was devoted to developing a plan to continue the mission of TASFAA in the changing landscape in which we find ourselves.  The Board had several in-depth discussions regarding its Executive Board structure, conference structure, and budget.

As was reported at the June SASFAA Board Meeting, the TASFAA Board passed two motions changing the TASFAA Bylaws that, if passed by the membership at the fall conference, will dramatically change the makeup of TASFAA’s Board.  The first motion mandates that every voting member of the Board be employed by an institution of higher learning in Tennessee, and the other changes the six Members-at-Large from representing six geographic regions of the state to representing the major sectors of higher education in Tennessee (e.g., Public 4-Year Colleges and Universities, Private 4-Year and 2-Year Colleges and Universities, 2-Year Public Colleges, etc.)

My goals for year are to review and revise, if necessary, the policies relating to the areas of Budget & Finance, the Conference Structure, and Electronic Processes.  The Budget & Finance review will encompass the issues surrounding vendor donations for conferences, training, and advertising.  The review of the Conference Structure will begin with a Conference Taskforce charged with making a recommendation to the Board regarding the number and timing of conferences and will include a survey of institution directors of financial aid.  Lastly, a review of our Electronic Processes will entail an inventory and assessment of equipment and voting procedures.

Based upon contractual obligations, TASFAA is still planning two full conferences this year.  Both conferences, the first in October 2008 and the second in April 2009, will be held in Nashville, TN at the Nashville Airport Marriott Hotel.  With the anticipated decrease in vendor donations, an increase in conference registration fees will be necessary to insure sufficient resources are available to fund the conferences.  The TASFAA Membership Fee will remain at $0 for 2008-09.  

I appreciate the opportunity to serve on the SASFAA Board and look forward to an exciting year.

South Carolina Report

Jeff Dennis

The 07-08 and 08-09 SCASFAA Boards met June 23-24 at the Hampton Inn in Columbia, SC.  Goals were reviewed and discussed for the upcoming year for committee members.  “FAFSA” is the theme for the upcoming year (Fighting After Fierce Storm Attacks).  Three goals were outlined as the 08-09 SCASFAA Executive Board moves forward for this upcoming year.

SCASFAA will have its Fall Conference on October 20-21, 2008 in Spartanburg at the Marriott.  Our Fall Conference chair is Elizabeth Milam-Lomas from Clemson University.  

The Professional Development Committee, chaired by Meg Hurt from Coastal Carolina University is planning to have at a minimum three training events which will include New Aid Officer’s training, NASFAA Decentralized, and a symposium. 

Dan Griffin from Columbia International University chairs our sponsorship committee.  SCASFAA for the first time is bundling the sponsorship into one price to vend at both conferences, a newsletter ad, and a website banner ad for $2,000.00  Other General sponsorship will be accepted.  Our sponsorship goal is to reach 70% of the prior year collections.

The full committee of the 08-09 SCASFAA Board can be found at www.scasfaa.org.

North Carolina Report

Amy Berrier

Summary:

I am pleased to serve the North Carolina Association of Student Financial Aid Administrators as President for 2008-2009.  Even though I’ve only served for a few weeks, things have been moving and NCASFAA has been productive!

NCASFAA held its transition board retreat on Friday, June 20, 2008 at the Marriott in downtown Winston-Salem, North Carolina.  I decided to attempt to cut down the transition meeting to one day to save costs at such a crucial time in the financial aid industry.  Tony Carter, Immediate Past-President, held the last executive board meeting for 0708 and then we proceeded into transition activities.  A lot of time was spent discussing ways we can continue to do what we do best with fewer financial resources.

Several of us were able to meet with the hotel staff to see the layout of our conference space for our fall 2008.  Our fall 2008 conference will be held at the Marriott/Embassy Suites – Twin City Quarter properties in downtown Winston-Salem November 3-5, 2008.  Pre-conference workshops will begin on Sunday afternoon, November 2nd and carry into Monday, November 3rd.  NCASFAA looks forward to hosting SASFAA President, Heather Boutell, at our fall conference.  

Christy Chesnut, our fall conference chair, and her committee are working extremely hard to make this conference a fun and eventful one centered on change in our profession and in our country.  NCASFAA’s Tuesday night banquet will be taking place during the time of the presidential election process.  

Congratulations to NCASFAA and our Middle School Scholarship Program for winning a 2008 NASFAA State Award at the NASFAA Annual Conference in Orlando.  Congratulations to SASFAA for winning one of NASFAA’s first regional awards.

NCASFAA will be hosting two NASFAA training sessions upcoming in October in the Charlotte and Raleigh area.  Chad Williams, Director of Financial Aid at Randolph Technical Community College, and Jane Kamiab, Director of Financial Aid at The North Carolina School of the Arts, were selected to be our NASFAA trainers for 2008.  Sincere thanks goes to our state agency, the North Carolina State Education Assistance Authority, for graciously providing financial support allowing NCASFAA to purchase NASFAA training materials.

Completed Tasks:


· Represented NCASFAA at the 2008 NASFAA Annual Conference in Orlando, Florida 

· Added NCASFAA, SASFAA, NASFAA, and training conference dates to www.ncasfaa.com.

· Established NCASFAA Executive Board meeting dates and locations listed below

· Responded to every NCASFAA volunteer thanking them for their desire to serve NCASFAA and forwarded information on to the appropriate committee chair.

· Selected Paul Coscia and Cynthia Grant to attend the 2008 SASFAA Leadership Symposium in Asheville at the Grove Park Inn.  Christy Chesnut has accepted the position as the alternate candidate.  

Events Calendar:


· July 25, 2008 – NCASFAA Executive Board Meeting 0809, GTCC

· August 1-3, 2008 – SASFAA Executive Board Meeting 0809, Myrtle Beach, SC

· September 19, 2008 – NCASFAA Executive Board Meeting 0809, GTCC

· November 2, 2008 – NCASFAA Executive Board Meeting 0809, Embassy Suites W-S

· November 3-5, 2008 – NCASFAA Fall 2008 Conference, Winston-Salem

· November 7-9, 2008 – SASFAA Executive Board Meeting 0809, Savannah, Georgia

Mississippi Report

Marilyn D. James

MASFAA Annual spring/summer conference was conducted June 18-20, 2008 in Biloxi, MS.  It was the first conference on the Mississippi Gulf Coast since Katrina.  It was a great success and everyone was glad to be on the gulf coast and know that the area was recovering from the natural disaster.  It was important for our association to have our conference on the coast again.  This was the tradition of the association to have the annual conference in this beautiful location.  The results of the election were the following:

President-Elect – Searcy Taylor, Financial Aid Director for Mississippi Gulf Coast Community College

Vice-President – Donna O’Quinn, Associate Director for Pearl River Community College

Director – Bruce Crain, Financial Aid Director for Mississippi State University

Treasurer – Tracy Keith, Student Loan Representative for BancorpSouth Bank

The association is thankful to have these dedicated individuals working to make MASFAA one of the greatest financial aid associations of SASFAA.  The elections slate was an outstanding slate.

Peggy Shoemake retired from her post as Director of Pearl River Community College on June 30, 2008.  Her retirement reception was attended by several of her MASFAA colleagues.  It was a great event and her president had great remarks to say about her dedication to the students and her fellow employees.  Since Peggy retired from the profession then Garry Jones will conduct business as the past-president again for the 0809 year.

As president I attended NASFAA annual conference to represent MASFAA in Orlando, FL.  It was a good conference and great contacts were gained.  The content information was very helpful as professional development.

Our transitional board meeting was completed on Friday, July 18, 2008 with Mrs. Peggy Shoemake conducting her last meeting.  We changed from having a two day transitional board meeting to a one day meeting.  This decision was made to help cut cost for the association.  By doing this the association will save on some travel, hotel stay, and food.

Our site selection committee is conducting a survey of all the financial aid directors in the state to determine how to move forward for the 2010 conference.  We have not signed a contract at this time because we are exploring various options on how to deliver a quality conference with the reduce effort that we have encountered.

Some goals of Mississippi will be to continue to encourage people to volunteer within the association.  This may be accomplished by starting some type of mentoring/shadowing program for those that are involved in the association.  We are going to try to expand on our mission to the membership and build on our training programs.  We will try to repeat our Loan Summitt for 2009.  It was a good forum for schools and those involved in the lending formula to come together and have a great dialogue about the current issues of the loan industry.

Kentucky Report

Jennifer Cosens

It is exciting to see many KASFAA committees hard at work already in 2008-2009.  Specifically, President Jennifer Cosens has worked closely with the Program, NASFAA Training, College Goal Sunday, and Budget committees over the past few weeks making immediate plans for the year.  All committees are busy setting goals and finalizing committee members.

Goals for KASFAA

Ms. Cosens’ goals for KASFAA for the year are:

G ive to a charity that is in line with KASFAA’s mission

O ptimize member and financial information

A ctively involve committee members

L ook for new revenue streams

Meetings

KASFAA’s Program committee met on July 21 in Louisville at the Holiday Inn Hurstbourne to plan for the fall 2008 conference.  The chairs for the fall program are Kristie Hughes of Western Kentucky University and Hamida Faquir of Academic Finance Corporation.  The committee is already off to a great start planning the conference which will be held October 8-10.  The conference will have an Olympic Games theme with KASFAA—Carrying the Torch as its title.  Planned activities include Olympic-like opening ceremonies with a parade of institutions.  Each participating institution will prepare a banner, and a winning banner or banners will be selected.  This will be followed by wacky KASFAA Olympic Games.  Also, for the first time at least in recent history, KASFAA will sponsor a local charity; a subcommittee will work to identify a charity and coordinate that effort.  The Program committee has done an excellent job selecting session topics that should be both informative and timely.

KASFAA’s Executive Board met on July 22 also at the Holiday Inn Hurstbourne.  The board approved the Program committee’s tentative agenda for fall 2008 and a tentative budget for 2008-09.  The board also established a working group to begin to examine using banner advertisements on KASFAA’s website to generate new revenue.  Based on a report from the Long Range Planning committee, there was also discussion of increasing KASFAA’s membership dues and/or the feasibility of moving to an institutional rather than individual membership.  Another discussion brought by the Long Range planning committee was KASFAA’s practice of allowing members of the student loan community to serve in positions of leadership in the association.  The committee recommended that the board take no action in this area, as it was felt that recent elections have conveyed the will of the membership.

Representatives from KASFAA’s College Goal Sunday committee met with NASFAA representatives on July 28 in Frankfort.  Kentucky is one of three states chosen by NASFAA to participate in a study regarding partnerships between College Goal Sunday programs and the KnowHow2Go initiative.

Upcoming Training

The NASFAA fall training workshop will be conducted in Kentucky on November 21, 2008 in Frankfort.  Workshops for high school guidance counselors will also be conducted at 10 locations throughout the state November 5-18, 2008.

State Legislative Activity

KASFAA was recently contacted by a representative of state Senator Charlie Borders and invited to make a presentation on college affordability and the effectiveness of state student aid programs to the Subcommittee on Post Secondary Education in Frankfort on August 11th.  Shelley Park, KASFAA’s Legislative Issues chair, is coordinating preparation for that presentation.  Dave Cecil of Transylvania University, Runan Pendergrast of Bluegrass Community and Technical College, and Leah Stewart of Northern Kentucky University will make KASFAA’s presentation.

Georgia Report
Pennie Strong

GASFAA’s 2008-2009 Executive Board conducted its first meeting June 24, 2008 in Athens, GA.  The meeting included transitional activities with the 2007-2008 Board Members; as well as, team building activities for everyone.  Discussions included budget planning, sponsorship concerns, leadership development, and volunteerism in GASFAA. 

2008-2009 Board Members

· President:  Pennie Strong, Central Georgia Technical College

· Past President:  Dave Bledsoe, Retired & Independent Consultant

· President Elect:  Jill Rayner, North Georgia College & State University

· Vice President, Programs:  Angie Wilson, Okefenokee Technical College

· Vice President, Professional Development:  Thomas Harris, Albany State University

· Treasurer:  Jody Darby, North Metro Technical College

· Secretary:  Sandra Griffin, Valdosta State University

· Leadership Chair:  Suzanne Pittman, Georgia College & State University

· Membership Chair:  Letrell Thomas, Ogeechee Technical College

· Finance/Budget Chair:  Kimberly Jordan, University of West Georgia

· Vendor Sponsor:  Coordinator Gina Repak, Georgia Institute of Technology

· Newsletter Editor:  Nancy Ferguson, University of Georgia

· Diversity Chair:  Michael Gantt, University of Georgia

· Community Action Chair:  Janice Balte, University of West Georgia

· Legislative Affairs Chair:  Sarah Baumhoff, Georgia Student Finance Commission

· Electronic Services:  Chair Pat Barton, Clayton State University 

2008-2009 Goals and Plans

Currently reduced the Budget by $40,000.

Renegotiating some aspects of our Fall 2008 and Spring 2009 contracts.  Were able to reduce the Spring agreement by approximately $10,000 and Fall by $5000.

Program Committee is planning the Fall Conference on Oct 9-10, 2008 in Athens GA at the Classic Center and Hilton Garden Inn.  The theme is GASFAA Unleashed in Athens and they are planning sessions that should appeal to all sectors of financial aid. 

Professional Development Committee is planning the New Aid Officers Training held in conjunction with the Fall Conference.  Plan to offer the NASFAA Decentralized Training in November.

Newsletter Committee will produce three editions in pdf format only (discontinued printing).

Leadership Committee is developing a program for Emerging Leaders in GASFAA.  

Membership Committee is planning a promotion to schools that have not been active in GASFAA for the past few years to communicate the benefits and encourage their participation.

A cross section of Board Members, led by the President Elect, will offer training for counselors and mentors through the NASFAA and NCHELP program NT4CM (National Training for Counselors and Mentors program). 

Vendor Sponsor Coordinator is identifying potential new conference exhibitors and sponsors.

Strategic Focus group will evaluate the feasibility of our conference structure. Factors to consider are:  conference format, schedule, locations and costs. 

Florida Report

Bill Healy

On June 9 through 12 FASFAA held our 2008 Spring Conference.  401 members registered for the conference and of the 401, attendees 49 where new members.  As of the June Conference FASFAA had a total of 1,262 paid members.  Of the 1,262 members 155 are members from outside of the state of Florida.  Heather Boutell attended the conference and presented a session called “FAA or Tax Expert”.  Heather also delivered as SASFAA greeting/update.  We truly appreciate the time that Heather was able to spend with us at the Walt Disney Contemporary Resort.  The next FASFAA is set for May 26-May 28 2009 at the Sawgrass Marriott, in the Jacksonville, FL area.

For the upcoming year, we will have our FASFAA Retreat/Planning Meeting on August 6 and August 7.  Of the 1,262 members of FASFAA for 2007-2008, 377 have renewed their membership.  Memberships paid will increase as we hold regional workshops and as we approach the next conference.  However, we remain concerned about the level of membership going forward.  In all likelihood we will need to raise the membership fee from the current $30.00.  Our budget is based upon 600 members at $30.00, so we have a little “wiggle room” on the cost of membership.  We could likely raise the fees and still be okay.

At the Spring Conference Cindy Lewis-Chair of Vendor Relations and Site Selection reported on the levels of sponsorship over the past several years.  The following were Cindy’s approximations of sponsorship levels over the past few years:

2008 Spring
$71,000 (approximation at conference)

2007 Fall
$85,500

2007 Spring 
$120,300

2006 Spring
$126,350

We are generally concerned about sponsorship going forward.  Cindy has done a phenomenal job of chairing this committee in the current environment.

FASFAA also instituted a by-laws change which provided for a Chief Financial Officer (CFO) position.  Kurt Wolf wrote the job description for this position and Marty Carney (from Stetson University) will be filling the position.  In the position of CFO, Marty will be reporting to the FASFAA Board on our investment account and on the current state of the Treasury.  FASFAA has hired Gwyn Francis as our Part-Time Treasurer.  Gwyn served successfully as the FASFAA Treasurer in the past and we feel that this arrangement will provide for fiscal stability and greater efficiency that we have experienced in recent times.

  The FASFAA Board for 2008-2009 consists of the following people.

	Position
	
	Name

	
	
	

	
	President
	Bill Healy

	
	President-Elect
	Rebecca Lydick

	
	Immediate Past President
	Wayne Bodiford

	
	Vice President 2008
	Pat Watkins

	
	Secretary
	Ryan McNamara

	
	Chief Financial Officer
	Marty Carney

	
	
	 

	Region Representatives
	

	
	Region I
	Nathan Basford

	
	Region II
	Linda Hall

	
	Region III
	Diane Reitz

	
	Region IV
	Sheri Ogorek

	
	Region V
	Travis Brown

	
	
	

	Members At Large
	

	
	
	

	
	Legislative Relations
	Jay Lally

	
	Electronic Services
	Trayce Smith

	
	Cultural Diversity/Minority Concerns
	Mary McKinney

	
	
	

	Committee Chairs
	

	
	 Treasurer (hired, eff. 1/1/08)
	Gwyn Francis

	
	Electronic Services
	Trayce Smith

	
	Newsletter
	Martie Adler

	
	Membership
	Marguerite Jacobs

	
	OSFA Liaison
	Theresa Antworth

	
	Site Selection
	Monica Stam

	
	Spring Conference Chair
	Nathan Basford

	
	Spring Conf Program Co-Chair
	Gail Rogers

	
	Ambassadors
	Shelley Thomas

	
	Vocational-Technical
	Tracy Misner

	
	Early Awareness Outreach
	Diane Reitz

	
	Bonnie Pirkle Memorial Scholarship Chair
	Margherite Powell

	
	Vendor Relations and Site Selection
	Cindy Lewis

	
	Volunteer Services
	Stephanie Durdley

	
	Parliamentarian
	Bill Spiers

	
	Director of Public Relations
	Bill Spiers


Alabama Report

Charles Markle

AASFAA held its state Transition Meeting June 9, 2008 on the campus of Samford University in Birmingham, Alabama.  

The 2008 AASFAA President has as his goals the following:

· To increase the number of paid Active Members (w voting and listserv privileges) in the association.

· To increase the association’s contact with ALL the people (paid or unpaid members) who work in our profession by encouraging financial aid directors to have everyone on staff complete the membership form on ATAC even if they do not intend to pay the low $15 annual Membership Fee. This would allow us to send them direct informational e-mailings, rather than through the listserv.

· To keep the association fiscally sound. In our first Executive Board Meeting we voted to increase the conference registration fee from $100 to $175 beginning with the AASFAA Spring Conference 2009. We have hotel contracts for Fall 2008 and Spring 2009. For 2009/10 we plan to have only one annual conference and host one NASFAA Decentralized Training for 1 day (hopefully w a Federal Update).

· To continue to promote the professional growth and collaboration of Alabama’s Financial Aid professionals. I plan to increase the use of the AASFAA Listserv and direct e-mailings in order to provide timely updates of information and training opportunities. The purchase of the NASFAA CORE materials comes with 60 licenses. I plan to distribute the CORE to 60 schools.

AASFAA will join in a co-operative venture with the Alabama Department of Education to produce a “one-stop-shop” state website with comprehensive information about careers, education, and funding targeted at middle school and above.

Legislative Relations Report

Bill Spiers

Summary of Activities

Committee Membership

The first activity was to secure the Legislative Affairs Committee.  This has been accomplished, save one position that will most likely be filled at the Board meeting.  The committee is representative of each member state and is primarily comprised of the state legislative chairs.  The Legislative Affairs Committee appreciates the support of the state presidents in accomplishing this task.  We will have our first conference call within the next two weeks.

Goals of the Legislative Affairs Committee
The goals of the Legislative Affairs Committee will include, but will not be limited to the following:

1. Bi-monthly conference calls of the committee.  Additional calls will be added as needed.

2. Monthly educational postings to the list serve and website.

3. Legislative alerts as necessary pertaining to Reauthorization and other legislative changes.

4. Participation with the NASFAA Federal Relations Committee.  Dave Cecil is on the NASFAA committee and we have already made arrangements for the SASFAA committee to work with them.

5. Participation in any rule making that might occur from reauthorization or other legislative activities.

Legislative Update
It is important that we follow reauthorization closely as  there is a possibility it will actually occur.  If reauthorization passes, we will be busy in the rule making phase.

SASFAA needs to be vigilant in our support of NASFAA’s position on student loans and express our support both to Dr. Phil Day, the lending community, and Congress.

SASFAA may want to consider some type of a position paper on TEACH and the impact it will have on students.

Legislative Committee

Alabama
Doug Savage

Florida

Jay Lally

Georgia

Sarah Baumhoff

Kentucky
Shelly Park

Mississippi
Levis Hughes

North Carolina
Paul Coscia

South Carolina
Kim Jenerrette

Tennessee
Ron Gambill

Virginia
Electronic Services Report

Joe Dobrota

Budget Items:

· July 1, 2008 - $1000 for:  July Maintenance, Summer Newsletter, Summer Newsletter Ads, Database Field Changes (submitted for payment; waiting for check)

· July 10, 2008 - $250 for:  Board Transition Changes (submitted for payment; waiting for check)

Updates (since July 1):

WEB


· Changes in executive board and committee chairs have been made.  Photos of new members have not been updated.

· Several small text changes have been made (conference dates, committee names, etc.)

· Membership form and credit card functions have been turned on

· Policy & Procedure Manual updated

· Minutes from February meeting posted

· Board/Committee Chairs assigned appropriate area update access

OTHER

·  Committee finalized:  
Bill Crittenden - Tennessee Student Assistance Corporation
Josh F Dasher - Georgia Student Finance Commission
Upcoming Items:

· Update photos of board/committee chairs

· State Page Updates

· Begin Planning of Conference Mini-Site

The Electronic Services Committee is dedicated to assisting the SASFAA Board as needed.  Please do not hesitate to contact me with questions or issues. 

Newsletter Editor Report

Deborah H. Clark

Summary of Activities

GAP 4:    The GAP Committee should be provided with a comprehensive list of committee members.  Comments on the list should indicate if the member is new or returning. 

LRP 4.1:  Appoint committee members, to the extent possible, to reflect a practice of inclusiveness.

LRP 4.4:  Ensure that the committee chair, with the approval of the Board of Directors, makes every effort to identify an appropriate mix of returning and new members to assure the continuity of committee business and development of future leadership

Activity:  An email was sent to each state’s newsletter chair inviting them to serve on the 2008-2009 SASFAA Newsletter Committee.  If approved, each state will have representation on the newsletter committee, which includes five returning members and four new members, as shown below:

Alabama

Anthony Richey

Returning

Georgia


Nancy Ferguson

Returning

Florida


Martie Adler

Returning

Kentucky

Erica Osborne

New

Mississippi

Lloyd Dickson

New

North Carolina

Tony Patterson

New

South Carolina

Missy Lutz

Returning

Tennessee

Terri Parchment

Returning

Virginia


Daniel Hewitt 

New
Chair


Deborah H. Clark

New

PP6.0:  Prepare and submit reports to the secretary and make reports and submit action items at Board meetings.

Activity:  The Newsletter Committee chairperson submitted a board report for August to the Secretary by the due date.

PP6.0:  Develop goals and objectives in keeping with committee/liaison charges, the bylaws, the mission statement and long-range plan and in consideration of the recommendations of the governance and planning committee.

Activity:  The Newsletter Committee established goals and objectives to meet the bylaws, mission statement, long range plans, and GAP recommendations for 2008 – 2009 prior to the July 17, 2008 deadline date.

Discussion

The newsletter schedule for 2008 - 2009 has been established (October, December, April and June).  Articles and ads must be submitted to the Newsletter Editor no later than the 10th of the month preceding publication. You may view previous newsletters as a guide.  An email reminder will be sent approximately 30 days before the newsletter articles are due.  If you are not submitting an article, please submit an email indicating – “no article for this edition.”

Newsletter Contents

The newsletter shall include news of interest to student aid administrators including professional development information and events pertaining to aid administrators in the SASFAA region.  The newsletter shall contain the following items:

· Message from the President

· Board meeting highlights

· Treasurer’s Report

· Committee Reports

· State Reports

· Calendar of training and development activities in the region 

Newsletter Deadline
The fall edition of the newsletter is due in October.  The deadline for articles is September 10, 2008.  All submissions (articles, ads) should be submitted to the Newsletter Editor, Deborah H. Clark, at dclark@atlantatech.edu.  Materials should be sent as a word attachment, times new roman font, 10 pitch, and third person.  

Subsequent editions and deadline dates are as follows:

Winter edition


December


November 10, 2008

Spring edition


April



March 10, 2009

Summer edition


June



May 10, 2009

Diversity Report

Debra Talley

Summary of Activities

LRP3.2/PP6.0:  The advice and assistance provided to the Board of Directors by committee chairs are such that the goals of the Association are readily accomplished, future leadership is developed, and board activities remain fiscally responsible.  

Activity:  The Diversity Committee’s goals and objectives for 2008-2009 were submitted to the SASFAA President on July 16, 2008 for approval during the August board meeting.

LRP4.1/LRP4.3/LRP4.4:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity:  A suggested 2008-2009 Diversity Committee was selected and communicated to the SASFAA President on July 16, 2008.  Final approval will be made by the Executive Board at the August board meeting.

LRP7.2/LRP7.3:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  The Diversity Chair is in the process of drafting the text for policies and procedures of the Diversity Committee to be included in the P&P manual.  It will be submitted for board approval at a later date.

PP6.0:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Prepare and submit reports to the Secretary and make reports and submit action items at Board meetings.

Activity:  The Diversity Chair submitted a copy of the August Diversity Board Report to the SASFAA Secretary on July 17, 2008.  

GAP06-07:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The Diversity Committee provided a list of expected activities for achieving this goal to the SASFAA President on July 16, 2008.

Discussion

The Diversity Chair will schedule a conference call for committee members soon after the August Board meeting to begin planning diversity activities for the year.  Preliminary e-mail discussions with the committee have generated many suggestions, and it appears that the committee will focus on various aspects of multigenerational differences.  The committee has been charged with the task of securing a dynamic general session speaker as well as presenters for 3-4 interest sessions.  Other ideas are being discussed and will be referenced in a future report.

Recommendations:  The Diversity Chair recommends Board approval of the following committee members:

Liza Bruce, ECMC, VA

Sam Casarez, TG, Out of Region (TX)

La-Tonya Harrell, Georgia State University, GA

Cruzita Lucero, Northeast State Tech Com, TN

Peggy Myers, University of Florida, FL

Bill Wall, ACHE, AL

Site Selection Committee Report

Janet Sain

Summary of Activities

GAP4, LRP4.1, LRP4.3, LRP4.4:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity:  The Site Selection Committee has historically been a small one comprised of one or two members. Utilizing the volunteer list provided by the President plus subsequent emails received with additional volunteers, contacts were made. The committee will be comprised of returning and new volunteers representing schools, lenders, guarantors and other agencies. 
PP6.151 Provide site selection guidelines to state presidents at the July/August Board meeting.

Activity:  Site Selection guidelines is a component of the manual/guidebook and will be reviewed during the first board meeting in August. 

Discussion
The Site Selection Committee will be utilizing the new SASFAA Conference Manual/Guidebook throughout the year. We are hoping to utilize this document in a variety of ways.  Each state may revise any portion to benefit them specifically to their needs. This years additions will include a section on NAOW, Management Institute and general board/committee meetings. Once completed, those sections will be distributed to each State President. Additionally, the committee will be adding a chart listing all viable sites in each state for annual meetings, board meetings, NAOW, Mid-Level, and other special activities. 

Recommendations: 

1. Gather more viable sites for the completion of the chart listing for all SASFAA related meetings.

2. Approval of committee members:

Paul Mittelhammer, GA, NSLP, returning

Caroline Thornton, SC, Orangeburg-Calhoun Tech, returning

Betsy Spencer, NC, ECMC, new

Marion Shute, KY, Fifth Third Education Loans, new

Miriam Tirado, FL, NSLP, new

Biz Daniel, VA, GLHEC, new

Amy Berrier, NC, UNCG, new

Amy Gerber, FL, NSLP, new

Kimbra Smith, GA, U of GA, new

Mark Botel, FL, EdFund, new

Agency Report

Tracy Ireland
No Report
Lender Liaison Report
Chuck Sanders

The Ensuring Continued Access to Student Loans Act of 2008 was signed into law on May 7, 2008.  Highlights of the bill are as follows:

· Increased Unsubsidized Stafford Annual Loan limits for Undergraduate students by $2,000 for loans disbursed July 1, 2008 and after

· Provides for a grace period option for Parent PLUS Loans to align with grace period of Stafford Loans

· Provides for PLUS Loan eligibility for borrowers facing “extenuating” home mortgage or medical bill circumstances

· Clarifies language of current law to ensure that the Lender of Last Resort (LLR) provisions apply to eligible students and parents

· Provides authority for the Secretary to advance federal funds to guaranty agencies in the event they do not have sufficient capital to originate new loans

· Provides Secretary temporary authority to purchase student loans from lenders

· Provides a sense of Congress that Federal financial institutions should utilize available authorities to assist in ensuring students and families can access federal student loans for the 08-09 year

· Makes technical changes to the Academic Competitiveness Grant (ACG) program 

As a result of this legislation, the Education Department and Treasury have issued Master Participation and Loan Sale Agreements for lenders outlining provisions of the programs.  The lending community and members of Congress have expressed disappointment with the provisions of these documents.  Some of the many concerns are as follows:

· Only loans disbursed after May 1, 2008 may be included even though legislation allows for October 1, 2003

· Lenders must first disburse the loan funds to schools and be reimbursed later by ED, requiring lenders to find an interim warehouse loan

· Servicing of the loans will be performed by the DL contractor creating confusion for the borrowers as they will have multiple servicers

· Subjects lenders to considerable liability due to indemnification requirements

The industry continues to experience retrenchment in light of the cuts experienced from HERA and CCRAA, in addition to the difficult credit markets.

SASFAA Special Project(s) Report
Joanie Walker

Special Project:  All Roads Lead to SASFAA

All Roads Lead to SASFAA is a new project of SASFAA President Heather Boutell, and is designed with several purposes in mind.  First, it gives SASFAA the opportunity to continue in the tradition of giving; second, it is to expose new financial aid administrators to the training and camaraderie at a SASFAA conference; and third, it will hopefully result in future SASFAA leadership.  In this special project, each state president will select an individual from their state to participate in All Roads Lead to SASFAA.  The selected individual will attend SASFAA 2009.  The method of selection is to be determined by each state president.  The requirements for the selected individuals are: must be a practicing financial aid administrator and must have never attended a SASFAA conference.  One state has already selected the person and the method was simple:  All members of the association board were asked if they had ever attended a SASFAA conference and only one person had never attended, so this was the selected individual.  

Pending approval of the requested budget, SASFAA membership fee, conference registration fee and hotel expenses will be covered.  Travel expenses will be paid by the selected individual.  Selected persons will be asked to participate in some capacity in the SASFAA conference and will be asked to respond to a survey.  

An email message has been sent to all state presidents providing the details of this special project.  Deadline for choices is November 30, 2008.  

SASFAA Inter-state Visit Program


SASFAA Inter-state Visit Program will continue for 2008-09.  This program is designed so that the president-elect in each state can travel and attend an executive board meeting/conference in a SASFAA state.  It is hopeful that the experience will be helpful in the gathering of ideas to be used once they become president of their state associations.  Pending approval of the budget, expenses are paid by SASFAA.

A letter has been sent to the Presidents-Elect giving the dates of the various fall and spring conferences.  They have been asked to submit a first and second choice of the conferences they would like to attend.  It is preferable that the Presidents-Elect will attend a fall conference.  The Presidents-Elect have been asked to make their selection by end of August and submit those requests to me.  

Leadership Symposium Report

Sharon Oliver

Summary of Activities

GAP 38:   The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  A Leadership Symposium will be held on December 8-10, 2008 at the Grove Park Inn that will provide specialized training for twenty-seven participants.

Discussion

The Leadership Symposium committee has conducted monthly meetings.  The committee has worked very hard to develop a preliminary program.   The presenters and sessions have been identified.  Members are diligently working on selecting a book, movie and off site dinner options.    The deadline for State Presidents to recommend participants is August 15, 2008.  We are pleased to report that we have received three (3) responses. On September 1, 2008,  the participants for the leadership symposium will be notified.

Management Institute Report
Brenda M. Brown

Summary of Activities

GAP 7:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

The Management Institute (MI) Committee is a diverse representation of the membership.  The MI Committee is Chaired by Special Appointee Brenda M. Brown, University of Miami School of Law.  The MI Committee members are:

· Clark Aldridge, Chase;

· Ron Day, Kennesaw State University;

· Ellen Green, Trident Technical College;

· Janette Overton, Johnson Bible College;

· Janet Sain, SunTrust Educational Loans;

· Barry Simmons, Virginia Polytechnic Institute & State University;

· Searcy Taylor, Mississippi Gulf Coast Community College; 

· Heather Boutell, Bellarmine University; 

· Lisanne Masterson, Brevard College;

· Erik Melis, George Mason University

· Terri Parchment, EdAmerica.

GAP 13:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.

The Management Institute (MI) and Leadership Symposium (LS) will be held December 8-10, 2008 at the Grove Park Inn Resort & Spa in Asheville, NC.  Therefore, MI and LS Committees are collaborating to ensure that their attendees have an opportunity to meet and interact.  The hope is that future leaders attending the Leadership Symposium will meet the MI attendees and begin to foster relationships with the experienced higher education professionals that we expect may be attending the MI event.

MI Committee will determine which presentations, if any, from the Management Institute  may be packaged for use at the annual conference and by states to provide sessions at their conferences.  
GAP 44:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  

The Management Institute will be held December 8-10, 2008 at the Grove Park Inn Resort & Spa in Asheville, NC.  

The MI Committee will begin development of a section on the Management Institute to add to the Master Conference Manual.

PP 5.34:  Consults with the Board and budget chair in developing future initiatives.

Submitted budget to Budget & Finance Chair as requested.  Estimated budget included all estimated Committee costs which includes committee meetings(conference calls and September on-site) plus all estimated costs associated with the MI event to be held Dec 8 -10,2008.     

PP 6.0:    Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

As a follow-up to the flyers available at the Professional Advancement booth during the SASFAA 2008 Conference in Crystal City an  was placed in the SASFAA Summer 2008 Newsletter to publicize the MI event.  

Timeline established for future publicity of the MI event:  

· August 2008:  Alert membership of availability of agenda and registration on the SASFAA website via the SASFAA Listserv.

· October 2008: Alert membership of availability of final agenda to SASFAA website via SASFAA Listserv.

· November 2008:  Alert membership of final opportunity to register to attend.

Discussion

In July Committee contacted potential guest speakers/presenters.  We have the following tentative speakers:

· Donald Heller, Director, Center for the Study of Higher Education & Professor of Education and Senior Scientist, College of Education, The Pennsylvania State University
· Sandy Baum, Senior Policy Analyst, The College Board & Professor of Economics, Skidmore College
· Dr. Phil Day, NASFAA President

· Michelle Asha Cooper, President, Institute For Higher Education Policy
· Zakiya Smith, Director of Government Relations, Advisory Committee on Student Financial Assistance
They are individuals who are considered higher education experts and leaders for the themed agenda - “Access & Affordability.”  The Committee is working diligently with the speakers to see if they can all be present on Tuesday, December 9th.  If their schedule permits we would like them to each present their specific topic and then have a “Higher Education Perspective” panel discussion on Access & Affordability.     

Based on 2004 evaluations, the MI Committee has contacted Steve Brooks to serve as a “scribe” of the institute to facilitate a closing “wrap-up” session of the Management Institute.  Apparently the attendees “highly” rated this session facilitated by Steve Brooks in 2004.  Steve has agreed to the closing session and the Committee plans to also request that he facilitate the higher education expert panel discussion if it makes the final agenda.

The Committee will finalize a tentative agenda by the end of August and seeks approval of budget to determine appropriate registration fee.  As soon as budget and registration fee are approved by the Board, we will work with Electronic Services Chair to post the tentative agenda and registration on the SASFAA web site.  We will also publicize on the SASFAA listserv.

The MI Committee is scheduled to have an on-site planning meeting on September 15-17, 2008 at the Grove Park Inn & Resort.  Committee members will travel in on September 15th, meet on the 16th and fly out the 17th.  After that meeting the final agenda will be posted.

ATTACHMENT B

POLICY & PROCEDURE CHANGES
Brad Barnett moved and Keith Reeves seconded to approve all the changes listed below.  The motion was approved. (changes are noted in red font)

5.6 Secretary – page 22
d.  reviews, updates and maintains the Manual;

The Manual was last evaluated and approved by the Board on February 16, 2008. (remove this since it’s noted on the front page)
6.6 Conference – page 27

j. report on activities and present reports to the Board; and (remove) 
8.4.6.5 Mid-Level Officers Training Program Advertisements (add this section, but the language all stayed the same) – page 51

Half Page Ad $500

· Ads will be black and white and content is provided by advertiser

· Placement of ads will be at the discretion of the Vice President

· Ads may be limited due to space and will be honored in order of date web-based sponsor form is completed

12.5.2  NASFAA Leadership Award Recipients (Add this new award) – page 76
	2008
	Betty Whalen
	Winthrop University


12.5.3  NASFAA State Awards for SASFAA States (Add these new awards) – page 77
	2007
	Service to Other Constituencies
	VA
	VASFAA Association Business Cards

	2008
	Service to Advance Access and Diversity
	NC
	Middle School Scholarship Enrichment Program


12.5.4  NASFAA Regional Awards (Add this section and award) - page 78
The following is a list of NASFAA Regional Awards that have won the SASFAA.

	Year
	Award
	Project

	2008
	Service to Colleagues or Constituencies
	A Conference Manual and Guidebook.


Brad Barnett moved and Erik Melis seconded the motion to change this section of the Policy & Procedure manual.  The motion passed.
1) Mileage – page 59

Effective July 1, 2008, mileage shall be reimbursed at the current IRS business rate, not to exceed 50.5 cents, over a reasonably traveled route not to exceed 1,000 miles round trip.

Brad Barnett moved and Jeff Gerkin seconded the motion to change this section of the Policy & Procedure manual.  The motion passed.
5)
Lodging (new text) – page 59

Reimbursement is for the actual cost of lodging, not to exceed the single minimum pre-approved room rate at the hotel of the meeting event.  Attendees to Executive Board and Committee meetings are encouraged to share a room to help control expenses whenever possible as determine in advance by the President or Committee Chair.  Receipts must accompany the claimant’s request for reimbursement.

Brad Barnett moved and Keith Reeves seconded the motion to change this section of the Policy & Procedure manual.  The motion passed.
10.6.7 Travel for State Presidents and Presidents-Elect – page 62

SASFAA shall bear responsibility for hotel expenses for state presidents to attend all board and transitional planning meetings.  Additionally, SASFAA shall bear responsibility for all group or individual meals for the state presidents that occur from the time the meeting begins until it ends as outlined in the agenda.  Meal reimbursements will not exceed the amount prescribed in the SASFAA Travel/Expense Guidelines.

SASFAA shall bear responsibility for hotel expenses for the nine state presidents-elect to attend the transition/planning meeting.  Additionally, SASFAA shall bear responsibility for all group or individual meals for the nine state presidents-elect that occur from the time the transition meeting begins until it ends as outlined in the agenda.  Meal reimbursements will not exceed the amount prescribed in the SASFAA Travel/Expense Guidelines.
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