SASFAA Board Meeting Minutes
The Inn at Ellis Square

Savannah, GA

November 7-9, 2008

Saturday, November 8, 2008









 

CALL TO ORDER
President Heather Boutell called the meeting to order at 9:04 a.m.

President Boutell introduced Pat Young from the Savannah College of Art & Design who brought Gautam Sachania, a student and financial aid recipient at the college.   Gautam gave his testimony of the financial aid impact on his life, his career goals, and a bit of his personal history.

Action Item:  Lisanne Masterson moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion was seconded by Jeff Gerkin.  Motion passed unanimously.
INTRODUCTIONS

Pennie Strong, GASFAA president welcomed us to the great state of Georgia and a bit of history about the state.
Action Item:  There were no changes to the agenda and no substitute voting.  The Chair declared a quorum.

REPORT OF OFFICERS
President, Heather Boutell

Heather reviewed her written report (see Attachment A).  

President-Elect, Keith Reeves


Keith reviewed his written report (see Attachment A).  

Vice President, Sharon Oliver
Sharon reviewed the written report for this position, which was done by Erik Melis, her predecessor (see Attachment A).  

Action Item:  Sharon Oliver moved to add Zita Barree as a lender representative during the SASFAA NAOW to replace Jennifer Lynch.  The motion was seconded by Amy Berrier.  Motion passed unanimously.
Sharon is looking at potential sites for the June NAOW.  Those sites are Furman, Clemson, UNC Asheville, and UNC Willington.  A conference call board meeting will take place in the near future once Sharon is ready to recommend a site to the Board.  Additionally, Alabama is the only state currently without an instructor on the proposed NAOW instructor list.  
Past President, Lisanne Masterson

Lisanne reviewed her written report (see Attachment A).  


Lisanne reported that the Nominations and Elections Committee is recommending that candidate speeches no longer be conducted at the annual meeting.  
Action Item:  Lisanne Masterson moved to remove language referencing candidates have three minutes to address the membership from Section 6.13.   Motion does not require a second.  Motion passed unanimously.
Secretary, Brad Barnett
Brad reviewed his written report (see Attachment A).  

Action Item:  The minutes below were approved as amended
· August Mtg Minutes
· October E-Mtg Minutes
· October Conference Call Minutes
Additional by-laws updates were made to include changes that were approved in prior years that were not updated at the time they were approved.

· Article VI Section 2 (changes that were approved prior to the February 17, 2008 changes to this section.)

· Article IX Section 1b
Action Item 1:  Brad Barnett moved and Amy Berrier seconded to approve all changes to the Policy and Procedure manual that were e-mailed to the Board prior to the meeting (except for Section 3.3 in the Guide to Financial Management which is discussed in separate motions below) and additional changes which were added today.  Motion passed unanimously.
Action Item 2:  Jeff Dennis moved to change Section 3.3 of the Guide to Financial Management in the p&p to read, “Cash balances in excess of $250,000 shall not be maintained in a single banking institution.” He eliminated the remainder of that section.  Motion seconded by Brenda Burke.  
Action Item 3:  Keith Reeves moved to add an amendment to Jeff’s motion to remove the $250,000 limit and replace it with “FDIC insurance covered limit.”  Sharon Oliver seconded.  Motion passed unanimously.
Action Item 4:  Jennifer Cosens moved to add an amendment to Jeff’s motion adding “Cash balances in excess of $250,000 shall not be maintained at a single banking institution, except in the case of the annual conference season, which is defined as the beginning of the conference registration through the payment of the conference hotel invoice.”   Marilyn James seconded the motion.  Discussion ensued and Jennifer withdrew her motion.

Action Item 5:  Brenda Burke moved to amend Jeff’s motion by adding the following language, “Cash balances in excess of the FDIC depositor insurance coverage shall not be maintained in one or more accounts at a single financial institution, except in the case of a checking account or savings account during the Annual Conference season which commences with the opening of conference registration and ends when the final conference facility bill is paid.”  Jennifer Cosens seconded the motion.   The Motion for the amendment to Jeff’s motion passed unanimously.
Action Item 6:  A vote took place on the final motion, as amended (the language in Action Item 5).  Motion passed by majority vote.
Action Item 7:  Brenda Burke moved to accept the first sentence in the Budget and Finance Committee recommendations to Section 3.3.e of the Guide to Financial Management (The principal and interest earnings of the SASFAA Endowment Fund is considered as part of the association’s reserves as needed to maintain the minimum reserve balance pursuant to this section, and if necessary may be used to assist with covering the operational expenses of the association upon recommendation from the Budget and Finance Committee and approval of the Executive Board.) and eliminate the second sentence (Minimum $25,000 endowment earnings should be accumulated before awards from the fund are made and no expenditures for awards shall be expended as long as principal and earnings are required to maintain the reserve requirement.)  Amy Berrier seconded the motion.  Motion passed unanimously.
Heather asked the state presidents to submit names to her for recommendations of members of the SASFAA Endowment Council.  She requested the names be submitted to her by December 1, 2008.  

Amy Berrier moved to take a break at 9:50am and Jeff Gerkin seconded it.
Heather Boutell reconvened meeting at 10:00am
REPORT OF OFFICERS
Treasurer, Terri Parchment
Terri reviewed her written report (see Attachment A).  
Terri handed out a “Budget vs. Actuals” spreadsheet and reviewed it.  She will provide an electronic copy to the Secretary to add to the minutes (see Attachment B).  
COMMITTEE REPORTS
Budget and Finance, Chris Tolson
Chris reviewed her written report and associated documents included in her report (see Attachment A).  

Heather appointed an adhoc committee of Chris Tolson, Terri Parchment, Brad Barnett, Lester McKenzie, and Pennie Strong to provide a recommendation to the Board at the February Board Meeting on how to handle vendor/sponsor refunds.

Conference, Sandy Neel

Sandy reviewed her written report (see Attachment A).  

Membership, Laura Diven-Brown

Laura reviewed her written report (see Attachment A).  

Discussion ensued about raising the membership fee, but no motion was made to make such a raise.  This will be discussed in more detail under “New Business.”

Vendor/Sponsor, Lester McKenzie

Lester reviewed his written report (see Attachment A).  

Jeff Dennis motioned to take lunch 12:16pm and Lisanne Masterson seconded it.

Heather Boutell reconvened meeting at 1:14pm
STATE PRESIDENT REPORTS
Mississippi, Marilyn James
Marilyn reviewed her written report (see Attachment A).  

Kentucky, Jennifer Cosens
Jennifer reviewed her written report (see Attachment A).  

Georgia, Pennie Strong
Pennie reviewed her written report (see Attachment A).  

Florida, Bill Healy












Bill reviewed his written report (see Attachment A).  

Alabama, Charles Markle
Charles reviewed his written report (see Attachment A).  

Virginia, Brenda Burke
Brenda reviewed her written report (see Attachment A).  

Tennessee, Jeff Gerkin
Jeff reviewed his written report (see Attachment A).  

South Carolina, Jeff Dennis
Jeff reviewed his written report (see Attachment A).  

North Carolina, Amy Berrier
Amy reviewed her written report (see Attachment A).  

COMMITTEE REPORTS
Legislative Relations, Bill Spiers
Bill reviewed his written report (see Attachment A).  

Electronic Services, Joe Dobrota

Joe reviewed his written report (see Attachment A).  

Newsletter, Deborah Clark

Deborah was absent from the meeting.  Heather Boutell provided the verbal report.  The written report is included in Attachment A.

Diversity, Dee Talley

Dee was absent from the meeting.  Charles Markle provided the verbal report.  The written report is included in Attachment A.

Site Selection, Janet Sain

Janet reviewed her written report (see Attachment A).  

LIAISON REPORTS
Agency, Tracy Ireland

Tracy reviewed his written report (see Attachment A).  

SPECIAL APPOINTEE REPORTS
Leadership Symposium, Sharon Oliver
Sharon reviewed her written report (see Attachment A).  

Management Institute, Brenda Brown
Brenda reviewed her written report (see Attachment A).  

All Roads Lead to SASFAA, Joanie Walker
Joanie was absent from the meeting.  Heather Boutell provided the verbal report.  The written report is included in Attachment A.

Heather declared that we would be in Executive Session when the meeting reconvened following the break.
EXECUTIVE SESSION
Awards Committee


Action Item:  Approval of SASFAA Distinguished Service Award(s)

 Approval of SASFAA Honorary Lifetime Membership(s)


Action Item:  Brenda Burke moved to recess the meeting until 9:00am tomorrow morning.  Jeff Dennis seconded the motion.  Motion passed unanimously.

Sunday, August 3, 2008
President Heather Boutell reconvened the meeting to order at 9:05 a.m.
UNFINISHED BUSINESS
No old business
NEW BUSINESS
Approval of 2009-2010 Slate of Candidates
Action Item:  Nominations and Elections Committee moved to accept Sandy Neel and Bill Spiers as candidates for the office of President-Elect.  This motion does not require a second.   Motion passed unanimously.
Action Item:  Nominations and Elections Committee moved to accept Anh Do and Kim Jenerette for the office of Vice President.  This motion does not require a second.  Motion passed unanimously.
Action Item:  Nominations and Elections Committee moved to accept Jeff Dennis as a candidate for the office Treasurer.  The motion passed by majority vote.  Terri Parchment abstained from the vote.
Nominations and Committee meeting discussion was suspended at 8:58am as Chuck Sanders called in to give his report.  

Lender, Chuck Sanders
Chuck was physically absent from the meeting, but he participated in the meeting via conference call and his report is included in Attachment A.

Chuck’s report ended at 9:15am and the slate of candidate discussion reconvened.  

Action Item:  Sharon Oliver moved that we have a dual slate for the office of Treasurer.  Marilyn James seconded it.  Motion passed unanimously.
Action Item:  Sharon Oliver moved that we vote by ballot for the second candidate for the office of Treasurer.  Lisanne Masterson seconded it.  Motion passed unanimously.  

Terri Parchment received the majority votes via the ballot and was accepted as the second candidate for the office of the Treasurer.   

Action Item:  Brad Barnett moved to destroy the ballots used for the second position of the Office of the Treasurer.  Amy Berrier seconded it.  Motion passed by majority vote.  Terri Parchment abstained from the vote. 
Membership Fee Discussion

Action Item:  Keith Reeves moved that we not increase membership fee and that the Membership Committee conduct a membership survey.  Jeff Dennis seconded it.  Motion passed by majority vote.
Membership Committee will conduct a survey in December.  Amy Berrier will work with the committee on this survey.  The goal is to have results available by the annual conference in February. 
Action Item:  Keith Reeves moved to adjourn.  Sharon Oliver seconded it.  Motion passed unanimously.  

ATTACHMENT A

BOARD REPORTS

SASFAA Board Meeting

The Inn at Ellis Square

Savannah, GA

November 7-9, 2008

President’s Report

Heather Boutell

Summary of Activities

GAP 2:  The terms of office for elected officers will be of sufficient length to ensure continuity and to complete the official business while providing opportunities for new leadership.

GAP 5:  In light of continuing developments within the profession, it is important that the incoming president consider whether or not all committee chairs/liaisons should attend every Board meeting.

GAP 7:  The Board should consider alternatives to on-site meetings whenever possible to keep costs at the most reasonable level.  Such alternatives might include conference calls, electronic mail and arrangement of committee meetings in conjunction with other events where some committee members would normally be in attendance.

President Boutell has created a survey to be distributed to the current Executive Board members and Committee Chairs, as well as the past two year’s Board members and Committee Chairs, to determine thoughts on the above issues.  Brent Tener has the data and is working on using our survey tool, formsite.com.  Keith Reeves, Lisanne Masterson and Brad Barnett were also sent the survey for comments and suggestions.  President Boutell anticipates that the survey will be sent out prior to December 1 to gather data.  

GAP 1: Continue an annual review of the Bylaws.

LRP 7.2: Require that officers and committee chairs review and update policies and procedures under their purview.

Thanks to the Board members and Committee Chairs who have now reviewed their portions of the Bylaws and Policies and Procedures, and have continued to provide suggestions and updates to Secretary Barnett.  The Board will vote on several items at this meeting.  

GAP 3:  The President should ensure that all committees' goals and objectives for the year concur with the Long Range Plan and the recommendation of the most recent GAP report.

PP 6.0:  Develop goals and objectives in keeping with committee/liaison charges, the bylaws, the mission statement and long-range plan and in consideration of the recommendations of the governance and planning committee.

Board members and Committee Chairs should remember to update their goal spreadsheets with activities from the first and now second Board meeting to ease in sending their year-end reports for the GAP Committee.  

GAP 14:  Continue to formally recognize any state that submitted a project for NASFAA awards.  The GAP Committee recommends a newsletter article in the summer to recognize each state that submits a project in addition to recognizing them at the annual conference.  

The first issue of the SASFAA Newsletter included an article about NCASFAA’s NASFAA Award win for Service to Advancing the Goals of Access and Diversity.  This NASFAA award was presented to NCASFAA for its creation and maintenance of the Middle School Scholarship Enrichment Program. NCASFAA President Amy Berrier and Conference Chair Sandy Neel will talk and decide how to recognize the North Carolina at the annual conference.    

GAP 06-07 recommendation:   Attempt, once again, to bring in students to share their success stories as related to receiving financial aid.

President Boutell has invited Gautam Sachania, a student from Savannah College of Art and Design, along with Director Cindy Bradley, to talk with the Board about what a difference financial aid has made.   

LRP 5.1:  Identify and finance one individual annually, other than the President-elect or Treasurer, to attend the NASFAA Leadership Conference if never attended previously.

GAP 10: Continue to send 5 SASFAA members to NASFAA Leadership Conference.  The Committee agrees that is beneficial to send the SASFAA President-Elect in the same year as the State-Presidents-Elect who will all serve on the SASFAA Board at the same time.   

President Boutell has received the information from NASFAA to list our attendees at the NASFAA Leadership Conference.  The conference is March 8-10 in Washington, DC at the Renaissance M Street Hotel.  The details invite her as the regional President to designate three individuals to attend.  President Boutell and President-Elect Keith Reeves are carefully considering the number to send this year in light of the budget.  Since Keith did not attend last year, he will definitely attend this year, hopefully along with the other state presidents-elect.  Information is due back by November 17.  

PP 5.2g:  Represents SASFAA at selected SASFAA affiliated state meetings.

Activity:  Heather Boutell attended the Kentucky Association meeting in Louisville, KY,  on Wednesday, October 8.  While there, she presented the SASFAA Update, and was able to follow the opening ceremony “parade of schools” and carry in the Olympic torch, to pass to President Jennifer Cosens.  Thanks to the KASFAA Association for their nice gift and hospitality right in President Boutell’s backyard.  

President Boutell attended the Georgia Association on Thursday, October 9, and Friday, October 10.  While there, she presented a session, “Leadership in the Financial Aid Office: Reality TV Style”, and also the SASFAA Update.  Special thanks to President Pennie Strong for her hospitality, including a great tapas meal with members of the GASFAA Board.  The airport survival gift also helped as she had some time to kill in the Atlanta airport.  Another highlight was meeting Hairy Dawg, Georgia mascot, whose picture with President Boutell can be found on facebook  as Heather’s profile.  

October 20 and 21 took President Boutell to Spartanburg, SC, for the South Carolina Association meeting.  While there she presented a session entitled, “Surviving Hurricane PJ” as well as the SASFAA Update.  Special thanks to President Jeff Dennis on his hospitality – the hotel room and welcome basket from the hotel was wonderful.  Heather is also thrilled to own another SCASFAA towel to add to the set.

 On November 2, President Boutell traveled to Winston-Salem, NC, for the North Carolina Association conference.  While there, Heather presented her “Leadership in the Financial Aid Office: Reality TV Style” session along with the SASFAA Update.  Thanks to NCASFAA and President Amy Berrier for their hospitality.  President Boutell appreciated the relaxation time arranged by President Berrier, and the ability to hang out with SASFAA friends on election night! 

Thanks to President-Elect Keith Reeves for attending TASFAA and AASFAA.          

LRP13.1:  Adhere to the practices outlined in the SASFAA Guide to Financial Management.

President Boutell thanks Treasurer Terri Parchment for her work in preparing SASFAA’s 990 and 990T with the help of our CPA firm.  The 990 was signed by President Boutell and mailed to the IRS on September 3. President Boutell has received confirmation that the paperwork was received by the IRS on September 10.   

Discussion and Personal Comments

I am looking forward to our time together here in Savannah, GA.  Savannah has already been and enchanting and charming place for me, and I’m excited we are here to experience this corner of our SASFAA region.  Special thanks to Janet Sain and the Site Selection Committee for their arrangements in getting us all here and arranging meals for us.  I hope you will enjoy the time together as we continue to do the important work of our Association.   

I must mention how thrilled I am to see Sharon Oliver sitting with the Executive Board as our newly appointed Vice President.  I am indebted to Sharon for accepting this position midyear after Erik’s resignation.  I know Sharon will do an excellent job with the workshop and will continue to provide us with an excellent Leadership Symposium.  Thanks to the Board for dealing with the e-meeting and the conference call meeting so that we could move forward with Sharon’s appointment.     

SASFAA continues to face many challenges as our Association faces the same economic struggles our country faces.  We all are struggling with fewer vendors for resources, fewer members attending conferences, state budget restraints, and lack of time for members to get involved and volunteer.  I believe we are all in these positions at this particular time for a reason.  Hang on, and keep being creative.  Keep your heads up – we all have to remind ourselves members have entrusted us to this job because they have confidence in us.  We’ve inherited contracts and financial situations, and we’ll be okay.  

Our jobs, too, will be even tougher next year as families make tough decisions about attending college.  We all will have to do a better job of communicating our resources and the importance of filing a FAFSA.  Thanks for all you will do for families and for your administrations during these rough times.      

President-Elect’s Report

Keith Reeves

Summary of Activities

GAP6:  The Long-Range Plan must be evaluated and updated every five years.  This process should begin no later than 2009 with a new plan to be approved and in place in 2011.

Activity:  A special appointee to the board will be appointed in 2009-10 to begin review of the LRP.  This appointment will carry over to the 2010-11 board.  Ron Day from Kennesaw State has accepted this appointment.

GAP10:  Continue to send 5 SASFAA members to the NASFAA Leadership Conference.  The Committee agrees that it is beneficial to send the SASFAA President-Elect in the same year as the State-Presidents-Elect who will serve on the SASFAA Board at the same time.

Activity:  The President-Elect intends to attend the NASFAA Leadership Conference in March 2009.

LRP3.1:  Assess the purpose and need of each committee when making committee chair/liaison appointments

LRP3.3:  Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable costs.

LRP3.4:  Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership.

LRP3.5:  Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

Activity:  Brenda Brown(FL) has agreed to serve as Conference Chair for 2009-10.  Chris Tolson(KY) has agreed to return as Budget and Finance Chair for 2009-10.  This is to provide overlap in the area of finance as there will be a new treasurer.  Chuck Sanders will be returning as Lender Liaison and Joe Dobrota as Electronic Services Chair. Dewey Knight from the University of Mississippi will be new to the Board, serving as Sponsorship Chair.

PP5.31:  Selects committee chairs and members prior to the transitional Board meeting using the volunteer form.

PP5.33:  Represents SASFAA at selected SASFAA affiliated state meetings.

Activity:  The President-Elect has been designated to attend the Alabama and Tennessee Fall meetings in 2008.  Spring 2009 conferences that the President-Elect will attend are Georgia, North Carolina and South Carolina.

PP5.34:  Consults with the Board and budget chair in developing future initiatives.

Activity:  Budget request submitted for advance planning for the 2010 annual conference.

PP5.36:  Begins initial planning for the next annual conference and for the promotion of the event.

Activity:  Conference Chair selected and request for advance planning budget submitted.  A site visit of the Louisville Marriott occurred October 10, 2008 in conjunction with the Conference Committee meeting held in Louisville.  Due to the current climate, Site Selection Chair Janet Sain has been asked to pursue possible re-negotiation of the contract with the Louisville Hyatt, which is the overflow hotel.  We do not currently feel that we will be able to meet the required contracted rooms, which will result in substantial cost to the Association.

PP5.38:  Conducts an orientation session at the annual conference for state presidents-elect.

Activity:  Evaluations from last year’s orientation have been received and preliminary planning has begun.

Discussion

The President-Elect attended TASFAA’s fall conference in Nashville and AASFAA’s fall conference in Florence.  Jeff Gerkin and Marian Huffman provided excellent hospitality in Tennessee as did Charles Markle and Andy Weaver in Alabama.

A site visit was made to the Louisville Marriott, site of the 2010 conference.  All meeting functions will be in the Marriott while the Louisville Hyatt will serve as the overflow hotel.  Upon reviewing the contracts, we find that we have an excessive room block at the Hyatt.  Site Selection Chair Janet Sain will be contacting the Hyatt to see if it is possible to renegotiate this contract.

Site Selection Chair Janet Sain has been asked to find a location for the November 2009 Board meeting.  First choice of location is the State of Mississippi.  A site visit was made to the Jackson Mississippi Marriott as a possible location.  They do have availability for November 6-8, 2009.

The President-Elect will attend the NASFAA Board meeting as an observer November 16-19 in Savannah, GA.

Vice-President’s Report
Erik Melis

Summary of Activities 

GAP34: An evaluation of the 2008 NAOW and Mid-Level workshop to be presented to the GASP Committee for review and assessment. 

Activity: Copies of the evaluations from both workshops have been compiled and reviewed and were presented to the Board at the Transition Board meeting by the outgoing Vice-President. 

GAP35: Continue to provide outstanding training by experienced aid administrators at the NAOW at accessible and affordable sites.

Activity: Planning is already underway for the 2009 NAOW with curriculum coordinator selected and most of the new instructor positions and lender rep positions having been filled. 

GAP36: Sites for the NAOW should be selected and confirmed for 2-3 future years. If at all possible, a member of the financial aid staff at selected sites should be involved as a "site coordinator" to assure smooth planning and to facilitate the week's activities. 

Activity: A potential site for 2009 NAOW has been identified and is being discussed prior to the new Vice-President taking office.   If any of the other sites that were considered are viable for 2010, we may be able to pursue that as well.  If not, an announcement will be sent to the SASFAA listserv soliciting proposals for 2010 host sites.

GAP37: GASP encourages the NAOW instructors to develop distribution lists of their class members to provide pertinent information as well as professional encouragement and networking assistance. 

Activity: All participants and instructors were given class rosters with email addresses during the 2008 NAOW. Instructors were encouraged to develop a distribution list and stay in contact with their classes after the workshop. 

LRP4.2: Ensure that committees with broadly-defined responsibilities such as legislative relations, professional development, and annual conference include at least one representative from each state in the region. Discuss appointments with the current state presidents at the time of selection. 

Activity: All returning members of the Professional Development Committee have confirmed their continuance on the committee except one of the lender reps for whom a replacement has been identified.  Two additional lender representatives for the NAOW will be secured. 

PP 6.141: Construct a preliminary budget proposal with assistance from the finance and audit chair. 

Activity: A preliminary budget was been prepared and submitted and a final budget was approved. 

Discussion 
Planning for 2008-09 Training 

Planning has begun for the 2009 New Aid Officers’ Workshop and for the 2008 SASFAA Management Institute. NAOW instructors are in the process of being finalized and a potential site for the 2009 NAOW has been identified and is under consideration. Jill Rayner, North Georgia College and State University has agreed to serve as Curriculum Coordinator for the 2009 NAOW and Brenda Brown is serving as Coordinator for the 2008 SASFAA Management Institute.  Because of the resignation of the current Vice-President, Erik Melis, for personal reasons, Sharon Oliver from North Carolina Central University has been asked, has agreed, and has been approved by the SASFAA Board to assume the duties of Vice-President effective November 1st.

Most likely dates for the NAOW are: 

June 14-19, 2009 (Sunday- Friday) - these dates currently do not conflict with any other SASFAA or SASFAA state events 

Management Institute will be held at the Grove Park Inn in Asheville, NC from December 8-10, 2008.

Past President’s Report

Lisanne Masterson

Summary of Activities

PP5.71  Serve as a SASFAA voting representative to the NASFAA Board of Directors

Activity:  I will attend the NASFAA Conference in Savannah GA, November 16-18, 2008, as a regional voting member of the board.

PP5.72,  PP 6.132,PP6.134, PP6.21  Solicit nominations for SASFAA office and present them to the board.

Activity:  The Nominations and Elections committee, consisting of the Immediate Past State Presidents (or designee) and myself, will meet via conference call the end of October to finalize a slate of candidates to be presented to the board at the November meeting.   Information soliciting candidates was sent out to the SASFAA website and in the first SASFAA Newsletter.  The chair request candidates’ biographical information and other pertinent data to the SASFAA newsletter editor once the slate has been finalized at the November board meeting, and then forward that information immediately to the newsletter editor.

PP6.138 A polling place will be established for conducting the election.  SASFAA members will, after verification of membership status, be provided an opportunity to vote.

Activity:  I will work with Sandy Neel, Conference Chair, to identify the polling place for electronic voting at the annual conference.  Members of the Nominations & Elections Committee will provide oversight for the on-site voting.

PP5.73, PP6.21, PP6.22  Solicit nominations for Association awards and present the recommendations to the Board for approval.

Activity:  The Awards committee, i.e. the SASFAA Executive Committee, will meet at the November board meeting to approve nominees for SASFAA Awards.   Information regarding the criteria for awards will be posted to the SASFAA website and in the first SASFAA Newsletter.  

PP6.22  Make recommendations to the Board for Awards nominees.

Activity:  A listing all persons nominated for the two awards will be prepared to distribute at the November board meeting.  In addition, a listing of past recipients of the Distinguished Service Award will be on hand.  

LRP5.5  Provide a forum at the SASFAA conference for recognition of any state project(s) submitted to NASFAA.

Activity:  I will work with Heather and Sandy to find time on the agenda to discuss state awards and to recognize NCASFAA for winning a NASFAA State Award in Service to Advance Access and Diversity (announced at the July 2008 NASFAA Conference).

Discussion Items

NASFAA:  

I look forward to the first NASFAA board meeting of the year November 16-18, 2008, in Savannah representing SASFAA as a continuing voting member of the board.    

2008-09 Committees:

Nominations & Elections:  It has been a difficult task in securing nominees as candidates for office, not only at the regional level, but for many of the states as well.  

Secretary’s Report

Brad Barnett

Summary of Activities

GAP12:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.  

Activity:  

The 45th Anniversary Past President video has been loaded to the SASFAA website. 
GAP19:  The membership of the Association should represent the composition of the financial aid professionals in the region.

Activity:  

The Secretary will work with the Membership Chair and Electronic Services Chair to see that the membership database is archived at year end in Excel or some other format for ease of determining persistence and other membership statistics.  No action has taken place on this item.

GAP22, GAP23, GAP25, GAP26, GAP27, LRP7.1. & LP7.4:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  

The most recently approved version of the SASFAA Policy and Procedures Manual is posted to the SASFAA website.  A new version has been e-mailed to the Board prior to the November Board meeting for review, as the Secretary will be seeking approval on additional changes to the manual at that meeting.  

A clarification of the responsibilities of the Secretary and the Electronic Services Chair is necessary with respect to posting to the SASFAA Web site.  The Secretary, as well as the Treasurer, should have the capability to post to the Web site (through the serve provider, if required).  No action has taken place on this item.

It is recommended that a procedure be included in the SASFAA Policy and Procedures Manual that details who is responsible for gathering all minutes, reports and other items deemed appropriate by the Board.  This person should be identified as the individual charged with having the materials scanned and appropriately archived. No action has taken place on this item.

It is recommended that documents be scanned to CD yearly.  This will take place prior to the 2008-09 and 2009-10 transition.

It is recommended that a list of who would keep the CD's and on whose computer they would be maintained be established.  No action has taken place on this item.

GAP29:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. 

Activity:  

Post the President's annual report to the SASFAA Web site and notify the membership through the SASFAA listserv no later than June 30.  The GAP Committee suggests the deadline for the President's report be extended to August 1.  A Policy and Procedures change will be required.   Discussions with the President and Electronic Services Chair have begun over this topic, but a resolution has not been reached.

Prior to the August Board Meeting the Secretary instituted a reporting time table for Board members to send him their committee reports before each Board meeting.   This process allows the Secretary to compile each of the reports into a single document and e-mail this document back to the Board so each member can print his or her own copy of the report and bring it to the Board meeting with them.  This allows the Board members to review the reports prior to the meeting and saves time in the meeting by eliminating the need to distribute individual’s reports and sort them in order of the agenda.  The compiled report is already in agenda order.  

This new process worked very well for the August meeting with almost a 100% compliance rate (The Agency Liaison is the only Board member who did not submit a report).  Therefore, it will be continued for future meetings. 

LRP8.2, LRP8.3, LRP 8.4, PP 5.61, & PP 5.62:  Maintain the records of the Association.

Activity:  

Establish procedures to maintain and archive the records of the Association at the close of each fiscal year.  No action has been on this item.

Review periodically the methods for maintaining accessibility, retrieval, security and the location for archival of records.  No action has been on this item.

The association has many records residing with many committees.  The Secretary maintains all records forwarded to him and past on from the prior Secretary.  Committee members with documents that need to be a part of the permanent SASFAA record should be forwarded to the Secretary.  

Minutes from the February 16 and 17, 2008 Board and Annual Business Meetings and the June 2008 Transition Meeting have been posted to the SASFAA website.  

PP 5.63 & PP 6.41:  The By-Laws will reflect the mission, vision and purpose of the Association and support the viability of the organization.

Activity:  

At the August Board Meeting the Secretary submitted names of potential by-laws committee individuals for approval by the Board in order that the committee by review the bylaws governing the Association and recommend necessary changes to the Board.  The committee was approved.
It was discovered that the current version of the by-laws (“Revised February 17, 2002, Louisville, Kentucky”) is not the most current version of the association’s by-laws.  The Secretary is researching the current version and will submit it to the Electronic Services Chair to update on the web once those are located.

According to the February 17, 2008 Annual Business Meeting minutes, “The Bylaw Changes results were 593-yes, 47 no.”  One confirmed change is “Article VI, Section 2 – Individuals serving in the offices of vice president, president-elect, president and immediate past president shall be an active member who is affiliated with a postsecondary institution.”  But the plural of “changes” indicates more than one change, which I cannot locate at this time.  Also, there is no clear indication in the documents I can locate that addresses where the approved language is used to replace the old language, or be added to the old language.  Once this is clarified the by-laws will be updated accordingly.
PP 5.64:  Orders and distributes the Association's official stationery.

Activity: 

It is not necessary to order paper stationary. Instead, the Secretary has updated the electronic letter template and e-mailed this to all applicable individuals. These individuals may print stationary from this letterhead as needed, which is a cost saving measure for the association.

PP 5.65:  Sends appropriate cards and gifts to members and colleagues on behalf of the Association.  Maintains the banner and seal.

Activity:  

The Secretary does not possess the banner at this time, but does have the seal.  
PP 5.66:  Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity:  

The Site Selection Committee Chair has assumed primary responsibility for this in 2008-09, but the Secretary will be working in consultation with that chair on these items.

PP 5.67:  Prepares and distributes agendas in advance of Board meetings.

Activity:  

The President e-mailed a copy of the agenda for the November meeting to the board prior to the meeting.  The agenda was also included as the page of the compiled reports e-mailed to the Board prior to the meeting.
Discussion

No discussion at this time.
Treasurer’s Report

Terri Parchment

Summary of Activities

GAP 48:  Recommend continued use of a CPA firm to assist with the completion of the 990 and 990T.  Using an outside company for preparation of the 990 and 990T has allowed the Association to stay current with non-profit requirements for filing taxes.

Activity:  Treasurer worked with CPA firm to complete the 990 and 990T. The SASFAA taxes were filed ahead of schedule.

PP 5.51:  Receives and disburses monies of the Association.

Activity:  Provided payment for Expense Reports to date. Deposited funds to date.

PP 5.52:  Pays the bills of the Association within thirty (30) days.

Activity:  All bills have been paid upon receipt.

PP 5.53:  Receives meeting registrations and membership dues.

Activity:  Membership dues are actively coming in to the Treasurer and being processed as received.

PP 5.55:  Arranges in coordination with the budget & finance chair for an annual independent audit of the financial records.

Activity:  Treasurer Records were supplied to the budget & finance chair for the annual audit. Treasurer was available by phone during the review.

PP 5.55:  Files IRS form 990 for the fiscal year by the prescribed deadline, currently October 15, and all financial reports in a proper and timely manner.

Activity:  Complete.

Budget & Finance Committee Report

Chris Tolson

Summary of Activities

GAP51:  Continue, as possible, building the reserves of the Association.  "The Association shall maintain a reserve fund balance of no less than the most recent operating budget.  Such funds may be comprised of both savings and investments, provided the funds are not intermingled with the Association's checking account."

Activity:  The Association’s policies and procedures do not address the relationship of the principle and interest earnings of the endowment fund to its reserve fund.

Recommendation:  The budget and finance committee recommends adding language to the Association’s Policies and Procedures manual to address the relationship of the endowment fund to its reserve fund.

GAP54, LPR 13.2 & PP 6.39:  Review and update, as necessary, the operating procedures for the SASFAA Endowment Fund.  Review the SASFAA Guide to Financial Management annually to ensure the continuity of sound financial practices.  Make recommendations annually for changes to the approved SASFAA Guide for Financial Management (February 1997) as amended (see Appendix B).

Activity:  Documentation regarding the endowment fund is sketchy.  I researched the history of the formation of the endowment fund and have worked with the Secretary to research prior meeting minutes to obtain the operating procedures which were approved June, 2007.

Recommendation:  The budget and finance committee recommends adding Appendix G to the Association’s Policy and Procedures manual. 

LRP14.2:  Provide for the establishment, maintenance, investment, and monitoring of a sufficient Association reserve fund. Monitor, review and revise, as necessary, the Association's investment strategy for positioning the Association's finances.

Activity:  By adding appropriate language regarding the Association’s endowment fund the reserve fund will be protected in case it is needed to meet reserve requirements.  Currently this requirement is that the budget be no greater than the reserve fund.  

LPR 14.3:  Monitor, review and revise, as necessary, the Association's investment strategy for positioning the Association's finances.

Activity:  In consultation with Jim Mills of Suntrust Investments and the SASFAA President, Certificate of Deposit maturing 9/26/08 was moved to the Ridgeworth money market account.  This account is currently paying 1.9% interest.  Two Certificate of Deposits maturing on 9/29/08 in the amount of $45,000 and $50,000 respectively were reinvested in cd’s the first for 36 months at 6.6% interest and the second for 24 months at 4.15% interest.  

PP 6.30:  Review, from a fiscal liability perspective, all contract proposals and makes recommendations to the president. 

Activity:  A copy of the Association’s current contractual agreements is attached. (Contract Commitments 2008-2011). 

P&P 6.35:  Work with the treasurer to ensure that all financial reports including tax returns are filed by established deadlines.

Activity:  Treasurer, Terri Parchment contacted and worked with Blankenship CPA Group to provide information for completion of the 990 and 990T.  The 2007 tax reporting documents were signed and submitted timely.  The association paid estimated tax payments of $6,257.  The actual tax liability was $3,614.  The difference of $2,643 will be applied to 2008 estimated tax payments.  Two estimated payments of $72 in March and $905 in June will be made toward 2008 tax liability.

Guide to Financial Management (Appendix B) Section 6.3(b0:  Review the Treasurer’s records annually or cause a financial review to be preformed by an outside entity at the direction of the board.  

Activity:  The budget and finance committee met October 10-12 in Nashville, TN to conduct the annual review of the financial records.  A copy of the committee’s review is attached.  

SASFAA Audit







FY08Attachment A

The following represent specific areas to be reviewed as defined by the SASFAA Policies and Procedures Manual and Guide to Financial Management (Appendix B).

	
	Item and was reviewed 
	Reference

	1
	Financial Records - Budget and finance committee maintains a copy  of financial software and monthly backup files from the Treasurer
	P&P 6.3g

	2
	Tax Returns – ensure that all financial reports including tax returns are filed by established deadlines
	P&P 6.3i

	3
	Verify existence of fidelity bonding 
	P&P 10.4.1 and GFM 5.3



	4
	Verify existence of liability insurance
	P&P 10.4.2 and GFM 5.4



	5
	Travel – mileage reimbursed at IRS business rate not to exceed 1000 miles round trip
	P&P10.6.1 (1)

	6
	Travel – airfare reimbursed at coach class are appropriate receipts attached
	P&P 10.6.1 (2)

	7
	Travel – rental vehicles verify President or treasurer approval
	P&P 10.6.1 (3)



	8
	Travel – Taxi and shuttle – verify receipts and “tips” were reasonable
	P&P 10.6.1 (4)

	9
	Lodging – verify reimbursement was at single room rate and receipts
	P&P 10.6.1 (5)

	10
	Meals – verify reimbursement at established rate
	P&P 10.6.1 (6)



	11
	Meals – verify group meal include names of all participants on the receipt
	P&P 10.6.1 (6)

	12
	Telephone & internet – verify for SASFAA business
	P&P 10.6.1 (7)



	13
	Honoraria – verify guidelines were followed
	P&P 10.6.1 (8) and 11.6



	14
	Printing – verify receipts
	P&P 10.6.1 (9)



	15
	Verify appropriate credit card guidelines were followed
	P&P 10.7



	16
	Investments – ensure 100% return on funds invested
	GFM 3.0 



	17
	Investments – ensure no CD greater than $100,000 or 60 months
	GFM 3.2a & b



	18
	Cash balance and reserve fund - verify no less than most recent operating budget
	GFM 3.3

	19
	Checking Account – verify that checking account(s) are interest bearing
	GFM 4.1a

	
	
	

	20
	Checking account – monthly reconciliation reports provided to budget and finance chair
	GFM 4.1d

	21
	Checking account – ensure electronic and online.  Access provided to checking and financial software provided to President, Treasurer and Budget & Finance Chair
	GFM 4.1e

	22
	Checking account management 

a) verify payments greater than $5000 have two authorizations

b) daily reconciliation of cash transactions at the annual conference

c) proper receipts for payments

d) verify authorization of President for payments to Treasurer
	GFM 4.3 a- f

	23
	Contractual obligations – verify President is only signature
	GFM 5.0



	24
	Expense payments – verify accuracy of approval of payments over $5,000 and appropriate budget approvals
	GFM 7.4.1



	25
	Payments or reimbursement to President – verify accuracy of expenses and completeness of documentation
	

	26
	Payments or reimbursements to Treasurer – verify accuracy of expenses and completeness of documentation
	


SASFAA FY 07 Financial Review

Report of the Budget and Finance Committee Financial Review FY 2007-2008

Review Date:  October 10-12, 2008

On October 10 and 11, 2008 members of the Budget and Finance Committee completed a financial review of the SASFAA records for fiscal year July 1, 2007 through June 30, 2008.  The following is a summary of the review.

Budget and Finance Committee Members:

Chris Tolson:


Budget and Finance Committee Chair

Committee Members: 

Steve Greenough

Richard Hawkshead

Lester McKenzie

Sonja McMullen

General Overview

Primary areas included in the review were extracted from the financial requirements outlined in the SASFAA Polices and Procedures Manual and the Guide to Financial Management with the latter document serving as the primary source for financial requirements.  Specific exceptions noted as a result of the review are outlined below.

The committee commends the treasurer for an outstanding job of complying with the policies and procedures and the association for maintaining the Association’s records in organized and orderly manner.  The treasurer’s efficiency made the review much more manageable.  

Scope of the Review

At the recommendation of the 1999 Financial Securities Task Force, the SASFAA Board approved establishing the Finance and Audit Committee, now the Budget and Finance Committee.  One responsibility of the Budget and Finance Committee is conducting an annual review of the Treasurer’s records and procedures.  

This review covered financial transactions and related documentation occurring from July 1, 2007 through June 30, 2008.  Transactions were evaluated to verify that established Association guidelines and reporting requirements were followed.  Attachment A represents a listing of specific areas covered during the review.  While this review is not all-inclusive, it provides the Association management with a snapshot of the current condition of its financial practices and an assessment of the procedures in place that drive financial transactions.  The absence of reference to specific practices should not be deemed approval of those practices. Specific recommendations resulting from this review, where appropriate, are included wherever an exception is noted. 

Period covered by the review:  July 1, 2007 through June 30, 2008

Accounting Software:

 Quick Books online version

Basis of Accounting:

 Cash

Treasurer for 07-08:

 Terri Parchment

Reference/Observation/Recommendation:

1) Reference:  The Guide to Financial Management Policy 3.3c references limiting deposits to no greater than $100,000 in a single account.  Exceptions to this are made to the checking and savings accounts during the annual conference season in anticipation of paying large pending bills. 

Observation:  During the review it is noted that the Association’s savings account exceed $100,000 from January through April.  The Association’s checking account exceeded $100,000 from December to April.  

Recommendation:  Given today’s market volatility and ease of fund transfer four months would be an excessive time period to be outside the FDIC protection limit.  Also, per conversation with Jim Mills, our Suntrust Investment consultant, all of the Association’s accounts are covered by the new FDIC limits of $250,000.  It is the budget and finance committee’s suggestion the GFM Policy be updated to include the new maximum of $250,000.

2) Reference:  The Policy and Procedures Manual 10.6.1 (6) reference reimbursement for group meal expenses shall include the names of all persons participating in the meal.  

Observation:  The following are a list of exceptions noted during the review.  In no instance did the review team feel there was any misuse or abuse of financial policies and attribute the exceptions to general accounting oversight.  

8/20/07 Credit Card Log – Lisanne Masterson – paid for executive board/conference committee dinner and there was not a list of attendees. 

11/13/07 Credit Card Log – Brad Barnett – paid for dinner for committee meeting and there was not a list of attendees. 

12/18/07 Credit Card Log – Lisanne Masterson – paid for executive board dinner and there was not a list of attendees. 

6/9/08 Misc. Expense Claim Form – Brenda Paganelli – paid for a NAOW luncheon and there was not a list of attendees.

6/16/08 Credit Card Log – Lisanne Masterson – paid for Mid-level Instructors dinner and there was not a list of attendees. 

Recommendation:  All meals purchased for individuals whether paid by Association credit card or reimbursed to officers, committee chairs, or others should include the names of each person participating in the meal.  

3) Observation:   The review team noted a miscellaneous expense claim form in the amount $2,500 to Simple Tuition. This payment represented a refund of vendor payment.  It should be noted the payment was approved by all appropriate individuals.  

Recommendation:  It is noted there is no policy and procedure in place to address if and when refunds are provided to vendors. The budget and finance committee defers to the Board to determine if such a policy and procedures are necessary. 

SASFAA, Inc. Hotel Contracts 10/15/2008

Grove Park Inn - Asheville, NC - December 2008 - Management Institute

December 7-10, 2008

165 room nights @$159 plus 10.75% tax

Total room night revenue generated $26,235

Total food/beverage revenue generated $4,750 plus 20% service charge ($950)

Total anticipated revenue - $31,935

15% reduction in revenue allowed up to 60 days prior to arrival per written request

Canc. Prior to Arrival 





% of anticipated revenue owed

0 to 90 days 






90% 




$ 28,742
91 to 180 days






80%

181 to 365 days 






75%

366 to 729 days 






60%

Deposit due at contract signing - $2,500

Deposit due on July 15, 2008 - $2,500

SASFAA liability insurance shall name Grove Park Inn as additional insured.

SASFAA shall provide Grove Park Inn a certificate of insurance evidencing required insurance prior to event (no less than $1,000,000 per occurrence and $2,000,000 aggregate)

Sheraton Myrtle Beach Convention Center- Myrtle Beach, SC - February 2009 - Annual Conf.

February 5-11, 2009

1,720 room nights plus 10% tax - room rate is $115

Addendum signed 10/31/07 decreases room nights from 1760 to 1720

Deposit of $2,000 due 60 days prior to event (12/5/2008)
Catering minimum is $80,000 - SASFAA owes difference in actual vs. minimum 

Room/Services not used

10% or less - SASFAA pays -0-

10% to 30% - SASFAA pays 40% of lost revenue

30% to 60% - SASFAA pays 60% of lost revenue

Over 60% - SASFAA pays 100% of lost revenue

Cancellation provisions

Greater than 360 days - $44,400 (15% of TAR) - TAR is total anticipated revenue

Between 360 and 60 days - $74,000 (25% of TAR) 







$ 74,000
60 and 46 - $148,000 (50% of TAR)

45 and 31 - $222,000 (75% of TAR)

30 and 2/5/2009 - $296,000
Hampton Inn - Myrtle Beach, SC - February 2009 - Annual Conference Additional Rooms

February 8-11, 2009

Cancellation is 48 hours for individual room reservations

Group cancellation is 90 days prior to 2/8/2009

Must provide insurance coverages to the City of Myrtle Beach no later than 10 days prior to scheduled move-in date. Public liability and workers' compensation and employers' liability - See License Agreement 30 days notice to city. Liquor liability and host liquor liability coverage required if event involves the distribution or sale of alcohol
Marriott Fairfield Inn - Myrtle Beach, SC - February 2009 - Annual Conference Additional Rooms

February 8-11, 2009

30 days prior to arrival to cancel event

$99 plus $3 per person luggage handling plus occupancy tax and 10% sales tax

Don CeSar - St. Pete Beach, FL - June 2009-June 2011 - Board Meeting

June 4-7, 2009; June 3-6, 2010 and June 2-5, 2011

Have to meet 90% of guest room commitment - SASFAA must pay unused portion

Tax is 11% and resort fee is $10 per person, per day)

90% of 50 guest room commitment - 45 rooms

90% of 45 guest room commitment - 41 rooms

SASFAA can reduce guest room commitment by 10% 30 days prior to arrival date

$1,800 minimum food and beverage commitment - SASFAA owes difference in actual vs minimum

145(50 on Thursday and Friday and 45 on Saturday) room nights (@$220.89 - $199 plus $21.89) = $32,029

Non-Refundable Deposits of $2,000 due by December 31, 2008, December 31, 2009 and December 31, 2010
Cancellation provisions

11/21/06 - 181 days - 25% of anticipated revenue = $8,007 plus $1,800 



$ 9,807
180 days - 91 days - 50% of anticipated revenue = $16,015 + $1,800

90 days - 31 days - 75% of anticipated revenue = $24,022 + $1,800

Within 30 days = $32,029 + $1,800

Marriott - Louisville, KY - February 2010 - Annual Conference

February 18-25, 2010

$80,000 food and beverage minimum commitment - SASFAA pays difference in minimum and actual

1,640 room night commitments @$149 - 80% must be used - tax is 15.01%

Cancellation provisions

3/31/07 - 2 years prior - $66,190

2 years - 1 year - $132,380 








$132,380
1 year - 6 months - $198,570

Less than 6 months - $264,760

Hyatt - Louisville, KY - February 2010 - Annual Conference Additional Rooms

February 19-24, 2010

670 room nights $149 - 80% must be used - tax is 15.01%

Cancellation provisions

3/30/07 - 730 days - $39,932 (40% of rooms)

729 days -365 days - $49,915 (50% of rooms) 






$49,915
364 days - 180 days - $69,881 (70% of rooms)

170 days or less - $79,864 (80% of rooms)

Hyatt Regency - Jacksonville, FL - Annual Conference - February, 2011

1865/ minimum 1492 room nights - room rate is $159 plus 13% tax (80% plus tax of unused)

Rooms - 80% of group rate unused

Room Rebate of $5 per room used/paid - rebate paid to SASFAA no later than 30 days after master acct is pd

Catering Minimum $90,000 - SASFAA owes difference in minimum vs actual used

Cancellation:

0 - 729 days -$118,614 (40% of room revenue) 






$118,614
729 - 365 days - $148,267.50 (50% of room revenue)

364- 180 days - $207,554.50 (70% of room revenue)

179 or less - $269,228.00 (80% of room revenue, 40% of catering & rental revenue)

Deposit - 30% of estimated food/beverage, audio visual - due 30 day prior - 1/10/2011 (estimate $27,000)

Total liability as of October 13, 2008 Liability changes based on individual contracts and timing. 

$413,458
SASFAA, Inc. Investments 10/15/2008

	Holding Company
	Account #
	Contact Information
	Purchase Date
	Amount
	Interest Accrual
	Term
	Maturity Date
	Rate
	Interest Payment Schedule
	Current Estimated Value

	Business First Bank
	DFL006262
	SunTrust Investment Group
	6/6/2007
	$70,000
	n/a
	24
	6/22/2009
	5.20%
	Paid Monthly to Checking Account
	$70,000

	Hibernia National Bank
	DFL006262
	SunTrust Investment Group
	6/18/2004
	$75,000
	n/a
	60
	6/30/2009
	4.35%
	Paid Semi-Annual to

Checking Account
	$75,000

	Flagstar Bank*
	DFL006262
	SunTrust Investment Group
	7/18/2007
	$50,000
	n/a
	24
	7/24/2009
	5.25%
	Paid Semi-Annual to

Checking Account
	$50,000

	Security Bank
	DFL006262
	SunTrust Investment Group
	1/24/2008
	$50,000
	n/a
	18
	10/23/2009
	4.35%
	Paid Monthly to Checking

Account
	$50,000

	Southern Community Bank,

GA
	DFL006262
	SunTrust Investment Group
	7/30/2008
	$50,000
	n/a
	18
	1/29/2010
	4.10%
	Paid Monthly to Checking

Account
	$50,000

	Bank FLA Ft Lauderdale
	DFL006262
	SunTrust Investment Group
	7/23/2008
	$25,000
	n/a
	24
	7/23/2010
	4.20%
	Paid Monthly to Checking

Account
	$25,000

	Irwin UN Bk & Tr Co
	DFL006262
	SunTrust Investment Group
	9/29/2008
	$50,000
	n/a
	24
	9/29/2010
	4.15%
	Paid Semi-Annual to

Checking Account
	$50,000

	Haven Tr. Bank* St.

Augustine FLA
	DFL006262
	SunTrust Investment Group
	12/7/2007
	$65,000
	n/a
	36
	12/7/2010
	4.50%
	Paid Monthly to Checking

Account
	$65,000

	River Cities Bank
	DFL006262
	SunTrust Investment Group
	4/24/2008
	$25,000
	n/a
	36
	5/2/2011
	3.85%
	Paid Monthly to Checking

Account
	$25,000

	Evergreen State Bank
	DFL006262
	SunTrust Investment Group
	6/11/2008
	$50,000
	n/a
	36
	6/20/2011
	4.10%
	Paid Monthly to Checking

Account
	$50,000

	Suntrust Bk Atlanta
	DFL006262
	SunTrust Investment Group
	9/29/2008
	$45,000
	n/a
	36
	9/29/2011
	6.6% **
	Paid Monthly to Checking

Account
	$45,000

	Total CD's
	
	
	
	$555,000
	
	
	
	
	
	$555,000

	Money Market - Ridgeworth
	
	
	
	$46,856
	
	
	
	
	
	

	TOTAL INVESTMENTS
	
	
	
	$601,856
	
	
	
	
	
	

	* denotes Endowment Fund
	
	
	
	
	
	
	
	
	
	


Conference Committee Report

Sandy Neel

Summary of Activities

GAP 06-07, 39, LRP12.2, 12.3, 12.7, PP 6.67 & PP 6.68: The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 

Activity: Two meetings have already occurred to plan for the 2009 annual conference. The Theme of the conference is “On Deck With SASFAA-Building a Field of Dreams.”

The Conference Committee is diligently working on the tasks that have been assigned to each member and the committee is right on target 

Currently we are working on 62 concurrent sessions for the annual conference with a wide variety of topics to address the needs of our association. There are three pre-conference workshops planned. The traditional New Aid workshop, the President-elects workshop and a workshop on Financial Literacy are all being held on Saturday.  The Conference website is now live and being updated on a regular basis with new information. Hotel reservations can now be made via the website. 

LRP4.2 & PP 6.61: Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible. 

Activity: At our first meeting the committee included ex-officio members to help with logistic and at the second meeting the core conference committee was present. Ex-officio members did not attend for budgetary reasons. Michael Morgan and Dawn Graviss from KY, 2010 local arrangement co-chairs attend the meeting on Saturday to meet with the 2009 local arrangement co-chairs. 

As with last year a zero-based budgeting philosophy has been adopted to assist with planning and monitoring the budget. 

GAP 13 LRP5.5: Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association. 

Activity:  The conference committee meets these standards. 

LRP14.1: The future financial stability of the Association is provided through careful and regular planning and evaluation. 

Activity: The conference fee was set at $225. 

PP 6.60 & 6.601: Review evaluations from the prior year conference to assess interest and need for appropriate adjustments for current conference plans and prepare a conference evaluation for use by the next conference chair.

Activity: The conference committee used the evaluations from the previous conference  while developing and planning this conference. 

PP 6.62 & PP 6.64: Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. 

Activity:It is so important to keep the membership up to date about the conference. The Chair and the Publicity/Signage Liaison will primarily be responsible for posting information on the listserv for the membership. Several listserv postings have already been sent. Articles will be submitted for the newsletter and minutes from the meetings will be posted to the SASFAA webpage. 

PP 6.65: Fiscal integrity will be ensured. 

Activity: A zero-based budgeting philosophy has been adopted to assist with planning and monitoring the budget. 

PP 6.66: Maintain the records of the Association.

Activity: Records are being maintained throughout the conference planning process. 

Discussion 

Conference planning is going very well. We have found that some sessions that were originally planned have now fallen by the way side due to loan issues. We have also found that with tight budgets and restrictions on travel that some people who wanted to present sessions are not able to commit. I am very pleased with the committee and all the hard work they have put in so far to make the 2009 annual conference a success. 

Membership Report

Laura Diven-Brown

Summary of Activities

LRP6.1 : Seek to increase membership.

Activity:  Our friendly state membership competition compares 2008-09 membership numbers to the 2007-08 numbers.  The state with the highest percentage increase at year-end will be recognized as the winner.  The Membership Committee was asked to promote the competition within their associations and copy the chair on any emails sent to their respective lists.  The chair received a copy from six states (AL, KY, MS, NC, SC, and VA).  
	                            Current 2008-09 membership by state and 2007-08 comparison


	

	State
	As of 10-31-08
	As of 11-1-07
	Number Difference
	Overall
	Difference from last year's final numbers
	Percentage of 07-08 Reached

	
	2008-09
	2007-08
	from this time last year
	2007-08
	
	

	Alabama 
	51
	48
	3
	90
	39
	56.67%

	Florida 
	113
	165
	-52
	249
	136
	45.38%

	Georgia 
	112
	134
	-22
	198
	86
	56.57%

	Kentucky 
	75
	88
	-13
	113
	38
	66.37%

	Mississippi 
	30
	53
	-23
	77
	47
	38.96%

	North Carolina 
	120
	137
	-17
	180
	60
	66.67%

	South Carolina 
	116
	110
	6
	167
	51
	69.46%

	Tennessee 
	119
	123
	-4
	146
	27
	81.51%

	Virginia 
	116
	136
	-20
	186
	70
	62.37%

	Out of Region
	61
	95
	-34
	176
	115
	34.66%

	TOTAL
	913
	1089
	-176*
	1582
	669
	57.71%

	

	
	
	
	
	
	
	

	Tennessee is currently winning the state competition with 81.51% of last year’s numbers reached.

	South Carolina is in second with 69.46%.
	
	
	
	


The current membership figure, however, represents a 16.2% decrease from this same time last year.

	Institution Type
	2008-09 To date
	
	2007-08 as of 11-1-07
	
	Difference

	Lender/secondary market/servicer/guarantor
	126
	
	226
	
	100

	School representatives
	669
	
	655
	
	-14

	Government/consultant/other
	118
	
	208
	
	90

	TOTAL
	913
	
	1089
	
	176


For 2008-09, there has actually been a slight increase in the number of school representatives who are members as compared to this same time last year.  The lender/servicer/guarantor membership, though, is down 100 members and there was a decrease of 90 people classified as “government/consultant/other or not specified”.   The change may be due to job losses and instability in the lending community.

PP 6.114:  Download the membership list to a personal computer on a periodic basis (twice a year at minimum) and maintain the most recent copy until the next download occurs.

Activity:  Copies of the database were saved to a PC six times during the months of July - October.  

Vendor/Sponsor Report

Lester McKenzie

Summary of Activities

GAP44:  Fiscal integrity will be ensured. 

Activity:  The vendor/sponsor chair be appointed as a member of the budget committee. On Saturday, October 11, 2008 I attended and assisted with the Annual Review of the Association’s records/books.

PP 6.164: Review the policies affecting sponsorship and make recommendations when appropriate.

Activity:  Updated and submitted to ATAC, via Electronic Services Chair, the revised SAFSAA vendor structure. The vendor structure now includes package sponsorship deals with a cost savings to the vendor. 

PP 6.166: Prepare and mail solicitations of sponsorship opportunities to potential sponsors.

Activity: Emailed sponsorship structure and current sponsorship opportunities to all 2008 NASFAA attending sponsors and 2007/08 and 2006/07 SAFSAA vendors/sponsors.

PP 6.169: Serve as the liaison to the conference committee for sponsorship needs and effective use of exhibitor spaces.

Activity: Coordinated conference call for Conference Chair and President to remotely plan and organize vendor area at annual conference. The Vendor/Sponsor Chair elected not to attend the second conference committee meeting in order to attend the annual financial review that occurred over the same weekend. 

PP 6.1610:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:  Worked with drayage company to design a floor plan for the vendor area at the Annual Conference. After consulting with Conference Chair and President, it was determined that the vendor area be placed in the Ballrooms as opposed to the Exhibit Hall due to enormous size of Hall and potentially small pool of vendors.

Mississippi Report

Marilyn D. James

MASFAA conducted another great spring/summer conference this year which was helded on June 18-20, 2008 at the Beau Rivage, Biloxi, MS.  MASFAA had approximately 172 individuals registered and attended the conference.  The conference committee lead by Ms. LaShanda Chamberlain worked very hard and devliver a very good conference.  About 16 concurrent sessions were offered on Thursday.   The community service project was Camp Rising Sin from Columbus, MS.  This camp is conducted every year for one week to give children with cancer a place to enjoy and forget about their cancer struggles.  MASFAA was able to donate $2,100.00 to this wonderful organization for they can continue to reach out to children with cancer.  Lisanne Masterson, SASFAA’s 2007-2008 president was able to attend conference and give the SASFAA update and share some encouraging words to the MASFAA family.   Hope you enjoy the pictures from the MASFAA events.

Our annual election for officers for 2008-2009 outcomes are listed below:

President-Elect, Searcy Taylor - Mississippi Gulf Coast Community College

Vice President, Donna O’Quinn - Pearly River Community College

Teasurer, Tracy Keith - BancorupSouth Bank

Director, Bruce Crain - Mississippi State University

Other elected board members completing their terms:

President, Marilyn James-Mississippi State University-Meridian Campus

Past-President, Garry Jones – East Mississippi Community College

Member-at-large, Nedra Bradley – Meridian Community College

Secretary, Robyn Cilwik – William Carey University

Director, Robert Givens – University of Mississippi

Director, B.J. Moncure – Jackson State University

Appointed board members for 2008-2009:

Committee Name
Committee Chair

	Archives
	Nancy Denson
	University of Southern Mississippi

	Audit & Finance
	Juanita McKenzie Russell
	Alcorn State University

	Conference
	Julie Tompkins
	Bancorpsouth Bank

	Diversity
	Rebecca Vega
	Mississippi University for Women

	High School Relations
	Mary Jane Covington
	Miss Office of Student Financial Aid - IHL

	Legislative
	Levis Hughes
	TSAC

	Planning
	Garry Jones
	East MS Community College

	Membership
	Nedra Bradley
	Meridian Community College

	Newsletter
	Searcy Taylor
	MGCCC- Jeff Davis Campus

	Nominations
	Garry Jones
	East MS Community College

	Site Selection
	Jackie Boone
	Regions Bank

	State Aid Programs
	Carrie Cooper
	Hinds Community College

	Training
	Donna O'Quinn
	Pearl River Community College

	Vendor/Sponsor
	Steve Greenough
	American Student Assistance


The MASFAA Board conducted their transitional board meeting on Friday, July 18, 2008.  The transitional meeting was condensed to a one day board meeting instead of a two day meeting to reduce cost to MASFAA.

Since this time, the MASFAA Training Committee has been busy with making plans and arrangements for our NASFAA fall training event.  This event will be conducted at Mississippi State University-Meridian Campus on Tuesday, October 28, 2008 from 10am – 4pm.  Our trainers will be Tyia Brooks of the University of Southern Mississippi-Gulf Coast Campus and Donna O’Quinn of Pearl River Community College. As of the date of this report we have 74 registered for the fall training event with 21 schools represented and 6 lenders/guarantors representation.  All other committees are working are making plans for a great year.  The training committee has worked hard rethink how to offer training with the least cost burden to MASFAA.  As other association our sponsorship has decrease and we are extremely concern about this occurance.  We will be exploring other avenues for income and revamping how we do business as a whole.  We realize that we will have some additional struggles to endure as it relates to the budget but we are up for the challenge!  Together we will make it happen. 

As president, I will be conducting my second board meeting on Monday, October 27, 2008 at 1pm.  This is one day prior to our fall training event.  This board meeting will be helded at my home campus MSU-Meridian Campus.  We have adopted an idea from SASFAA and we will have a compliled board reportfor this meeting.  We agreed that this was a good idea.  It will help the secretary and achieves keep up with most of the required documentation for the association.

MASFAA will be sending two people from our executive board to NASFAA’s Leadership Conference in the spring.  The two people that we are sending are Ms. Donna O’Quinn-Vice President and Ms. Tracy Keith-Treasurer.  All other current voting board members have already attended this conference/training.

MASFAA will also be sending the following people to SASFAA’s Leadership Symposium; Mr. Seph Anderson- Univeristy of Mississippi, Ms. Donna O’Quinn-Pearl River Community College, and Ms. Trina Wilson-Meridiain Community College.

Kentucky Report

Jennifer Cosens

Fall Conference

A very successful fall conference was held at the Holiday Inn Hurstbourne in Louisville on October 8-10.  Approximately 185 people were in attendance, and there were ten exhibitors.  Special guests included SASFAA President Heather Boutell, NASFAA Chair Dave Gruen, and Education Finance Council President Kathleen Smith.  Tori Murden McClure, the first woman and first American to row solo across the Atlantic Ocean was the keynote speaker, and fit the Olympic Carrying the Torch theme very nicely.  Michael Roberts from the U.S. Department of Education presented the Federal Update as well as concurrent sessions on ACG/SMART and the TEACH Grant.  

KASFAA had its first ever conference charity drive, collecting 40 pounds of non-perishable food and $360 that was donated to Blessings in a Backpack.  Ron McMakin and Charles Vinson were each presented with a KASFAA Honorary Lifetime Membership during the conference.  Program co-chairs Kristie Hughes and Hamida Faquir, along with the entire program committee are to be commended for their hard work.

The fall 2007 conference was held at the same location in Louisville, so KASFAA will be able to draw some conclusions regarding the changes the profession and student loan industry have seen over the past year.  Attendance at the fall 2007 conference was approximately 220, and there were 21 exhibitors.  It appears that the increase in the conference registration fee from $60 to $75 did not have a significant negative impact on attendance.  The significant decrease in the number exhibitors is certainly cause for concern, but was not unexpected.

High School Counselor Workshops

Each fall KASFAA offers a free, one-day financial aid workshop to high school guidance counselors.  This year the workshops will be held at 10 locations across the state between November 5 and November 18.  Registration is ongoing through October 31, with 325 participants registered currently.  Vice President for Training Katie Conrad and committee co-chairs Rhonda Bryant and Kate Ware are doing a wonderful job coordinating this training.

Nominations

Past President Bryan Erslan is soliciting nominations for the following KASFAA offices: President-elect, Vice President for Training, Treasurer, 2-year Public School Representative and Proprietary School Representative.  It seems to be growing increasingly difficult to find willing and qualified candidates to run for KASFAA offices, however Bryan will make every effort to present a full dual slate of candidates to the board in December.  KASFAA’s online election will be held in early February.

College Goal Sunday
Plans are well underway for College Goal Sunday Kentucky, to be held on January 25, 2009 at various locations across the state.  NASFAA’s recent announcement that their involvement in College Goal Sunday will end after 2009 has caused some concern among KASFAA board members and College Goal Sunday committee members.  For now, a “wait and see” attitude seems to be prevailing.

Upcoming Meetings

The KASFAA Program Committee will meet on December 11 at the Holiday Inn Cincinnati Airport, site of the spring 2009 KASFAA conference.  The KASFAA Executive Board will meet at the same location on December 12.  KASFAA’s spring conference will be held April 15-17, 2009 in Erlanger.

Georgia Report

Pennie Strong

GASFAA held its Fall Conference on October 9 & 10th in Athens GA for the first time.  We enjoyed the great atmosphere of downtown Athens along with an open house hosted by UGA’s Financial Aid Office and Hairy Dawg.  Historically average attendance at Fall Conferences is 320 -340.  However, with major state budget cuts for all public colleges and changes with lenders, we experienced a decrease with attendance of 186.  After much consideration and the much appreciated flexibility toward GASFAA by the Athens Classic Center and Hilton Garden Inn we pressed forward with our conference.  It was smaller but still very good.  Angie Wilson, Vice President for Programs and the Program Committee, focused on content.  16 concurrent sessions along with Sector Meetings, Federal Update, State Update and SASFAA Update were offered.  Marianna Deeken of US DOE provided the Federal Update and two concurrent sessions.  Heather Boutell, SASFAA President provided the SASFAA Update and a concurrent session entitled Leadership in the Financial Aid Office.  President Boutell’s session was ranked in the top three on our surveys.  Survey Results indicated a 98% overall satisfaction rating.  Thanks to great efforts by the Program Committee the Fall Conference cost was 45% under budget.

Two Preconference sessions were offered to attendees.  Thomas Harris, Vice President for Professional Development and the Professional Development Committee offered the annual New Aid Officers Workshop with 18 attendees.  As a result of the members requesting more information n with current GA HOPE finding and residency issues, a Hot Topic Session was offered and attended by 70 people.

Lead by Chair Janice Balte, the Committee Action Committee’s Fall Conference charitable event focused on collecting college supplies for Georgia foster youth that are of age and transitioning out of the system.  Over 1,000 supplies were collected and given to the GA Independent Living Plan which works with the Catalyst For Care national organization for foster children.

GASFAA had 15 vendors at the Fall Conference.  Currently Sponsorship is 30% below the budget set in June.  Four companies attended the conference but did not vend.  Two companies are advertising only.  Potential Sponsors will be contacted again regarding Spring Conference participation.

GASFAA Board is closely monitoring the budget.  At present expenses are not exceeding income.  Membership is current at 392 or 78% of the budgeted amount.

GASFAA is working with the state agency, Georgia Student Finance Commission on several projects in an effort to pool resources.  GSFC offers a Leadership Academy and has asked GASFAA to contribute to the content.  In January Georgia will have a day at the capital called College, yes you can.  High school seniors from across the state will be invited and provided assistance with applying for financial aid.  State Legislatures are invited and GASFAA will have an opportunity to address the attendees.

The Professional Development Committee is offering NASFAA’s Aspects of Student Eligibility Fall Workshop on November 20th.  

Michael Gantt, Sandra Griffin, and Thomas Harris are planning to attend the SASFAA Leadership Symposium December 8-10th.

GASFAA is developing a committee to review and strategize the future of our conferences.  First electronic meeting is planned for November.

Florida Report

Bill Healy
The Florida Association of Student Financial Aid Administrators (FASFAA) is in the process of transition for the 2008-2009 academic year.  This year FASFAA has moved from a fall and a spring conference to one annual conference to occur in the spring.  The annual FASFAA annual conference will be held in the Jacksonville area (Ponte Vedra Beach) at the Sawgrass Marriott Resort and Spa.  We invite you to attend.  The conference will be from 5/26/2009 until 5/29/2009.  This will be held at the conclusion of the Memorial Day holiday and room rate will be $169.00.  Greg Martin will be presenting Federal Training Workshops on May 26th.  Greg will also be doing “Ask a Fed” opportunities and he will be doing a Federal Update to conclude the conference.  

FASFAA has offered a regional workshop in Orlando on October 23rd and will be offering a regional workshop in the Greater Miami area on November 21st.  Additional regional workshops will be offered in the Tallahassee, Jacksonville, and Tampa areas after the first of the year.  Our plan for the workshops after the first of the year will be to focus on Reauthorization materials.

We continue to be concerned about exhibitor/vender sponsorship.  This however is not just a state concern, but this is also a regional and national concern.

Things are going well, but different in Florida with the many changes that we see daily. It does feel a little odd not to have a fall conference.  With all of what has historically occurred in Florida from a training point of view we may well have had an “over served” constituency.  We may need to think about “right sizing” our training opportunities while ever focusing on quality improvement.

Alabama Report

Charles Markle

AASFAA held its 2008 Fall Conference October 14-17 in Florence, AL. With the conference theme, “The Financial Aid Administrator: Helping Turn Dreams into Realities”, we turned the page from last year’s concerns over mostly misplaced accusations of ethical misconduct.

Our Executive Board met for almost 3 hours in Florence to discuss AASFAA’s past, present, and future.  We will begin charging a conference fee of $175, have a single 4 day conference per year in the spring, begin charging for all training sessions, and begin holding a Fall Decentralized Training/Federal Update on a single day or day and a half in the Fall.

SASFAA President-Elect, Keith Reeves, presented an informative SASFAA Update at lunch on Wednesday. Keith was nominated for the prestigious AASFAA Overaward given at each conference to someone who commits a significant faux pas, blunder, or misstatement during the course of the conference. Keith’s nomination was based on his having inquired for directions to get back home to South Carolina. (Go back the way you came?) The Overaward was bestowed upon James Thompson, a new financial aid advisor, because he told the committee that  when students come to his office and report to him that they don’t know what they want or where they want to go [in life], that he tells them they have come to the right place. Keith will have opportunity as SASFAA President to commit a blunder of greater note next year. 

Michael C. Roberts, Title IV Training Officer, presented the Federal Update, a separate TEACH Grant session, a “Top Ten Audit Findings” session, and a Q/A session. Our group found Michael to be well prepared and accessible as a presenter. He received mostly 4’s and 5’s (with 5 the highest) on his evaluations.

Although he Update was punctuated by several “I don’t know the answer to that, but I’ll find out for you and let you know” statements, overall the group felt that Michael did a good job considering the volume of information to be addressed. Michael was well spoken, and his presentation benefited from his past experience in financial aid. He studiously avoided the attempt to feign possessing knowledge that he did not possess, and our group appreciated that.

I have already received his power points to post to our website. AASFAA will invite him back.

Virginia Report

Brenda Burke

The fall season is rapidly approaching and VASFAA is striving to meet the one common goal for all committee this year- to increase communication among the membership.  The committees have really been active to make this happen.  The following is a summary of what various committees are doing to achieve this goal:

Awareness:  VASFAA, in partnership with the State Council of Higher Education in Virginia (SCHEV), was awarded approximately $31,000 from the College Access Challenge Grant to be used to promote Super Saturday.   Super Saturday will be on January 31, 2009.  The purpose of the grant is to provide access to postsecondary information and services to students and families to increase access to postsecondary education.  Funds for this grant will be used to coordinate Super Saturday events; production of movie ads to be placed in theatres in Petersburg, Portsmouth, and Richmond, Virginia; production of billboard ads to be placed in Buchanan County and Lee County, Virginia; and development, printing, and distribution costs of financial aid informational packets. 

Budget and Finance:  The committee reviewed the accounts we have with Wachovia to determine is the association was at risk given their financial issues.  VASFAA does not have any risk with our funds we currently have with Wachovia are insured under the FDIC with the increased coverage limits.

Conference:  The committee is busy with plans for the Annual conference April 26-29, 2009 at the Hotel Roanoke and Conference Center.  Information has gone to the membership to “save the date” for planning purposes.  The committee has decided not to print a full program this year but will only print pocket programs to conserve on expenses.  The full program will be on-line before the conference for attendees to read session descriptions.  They are also exploring costs to have daily posters available during the conference to have session descriptions for attendees.  

Conference Training:  The committee is working to secure sessions for the conference.  A tentative agenda has been planned and will include topics such as legislative updates, state and federal updates, as well as other topics of equal importance and interest.  Dr. Day has been extended an invitation to attend the conference.

Developmental:   The committee has been steadfast in securing donations for VASFAA.  To date, commitments total $15,000.  VASFAA was conservative this year with revenue projections and estimated a total of $22,500 for the year.   The vendor sponsorship fee for the 2008-2009 year is $1500.  This fee supports all of the VASFAA training functions for the year and is not solely attached to the annual conference.

Diversity:  The Board agreed to a name change for the committee.  The new name is F.O.C.U.S- Fresh Outlook Centering on Unity and Self Improvement.  This title will allow the committee to address a wide variety of topics for the upcoming year. 

Governmental Relations:  The committee has been actively posting items to the listserv that would be of interest to the membership.  

Non-Conference Training:  The committee had their first webinar for the fall on October 17, 2008:  Understanding the Regulatory Process.  57 sites were registered for the webinar with some sites have multiple attendees.  The second webinar is in the planning stages and will be on a self-assessment tool.  The committee is also working on a New Aid Officers Training workshop for the Fall as well as for the Spring at the annual conference.

Secondary Schools:  VASFAA will be hosting 12 Guidance Counselor Workshops throughout the state during the months of November and December.  Over 500 high schools and programs should receive the brochure about the events and locations.  

Site Selection:  VASFAA has chosen to have the 2009 Transition Board at Wintergreen Resort   The annual conference for 2009 will be at the Embassy Suites in Hampton, Virginia.

VASFAA is determined to meet the theme of the year and to provide avenues to “Build Successful Futures”.  

Tennessee Report

Jeff Gerkin

The majority of the efforts during the beginning of the year have been geared toward the activities surrounding the Fall 2008 TASFAA Conference held in Nashville, TN at the Nashville Airport Marriott Hotel, October 12-14, 2008.  The conference, with the theme of “Kaleidoscope of Opportunities”, was a great success under the leadership of Marian Huffman, TASFAA President-Elect and Fall Conference Chair.  Despite institutional budget cuts limiting travel and competing for attendees with a Banner Users Conference held in Tennessee on the same dates, conference registrations totaled 244, which were down only 19% from previous fall conference averages.  The New Aid Officer Training Workshop held on October 12 prior to the beginning of the conference, hosted 24 new financial aid officers.  Conference vendor support was greater than anticipated with a total of 19 vendors exhibiting at the conference, down several from the previous spring conference.

One highlight of the conference was a series of student videos, shown at the beginning of each general session.  The students represented colleges and universities of all types and all regions in Tennessee and briefly told their personal story of how financial aid helped them attend college.  The videos helped the attendees to reflect on the importance of what they do and the impact each of them has on students.

TASFAA was pleased to host Keith Reeves, SASFAA President-Elect, at the fall conference as he presented the SASFAA Update at the Monday Luncheon.  Keith represented SASFAA well and we enjoyed having him attend the conference.

Preparations for the Spring 2009 TASFAA Conference being held at the same location in Nashville, TN are already underway and are being coordinated by Lester McKenzie, Spring Conference Chair.  TASFAA looks forward to hosting Heather Boutell, SASFAA President, at the spring conference.

At the TASFAA Business meeting held during the fall conference, the membership voted to approve two By-Law amendments.  The first amendment mandates that every voting member of the Board be employed by an institution of higher learning in Tennessee, and the second changes the six Members-at-Large from representing six geographic regions of the state to representing the major sectors of higher education in Tennessee (e.g., Public 4-Year Colleges and Universities, Private 4-Year and 2-Year Colleges and Universities, 2-Year Public Colleges, etc.)  Both amendments are effective July 1, 2009 and the TASFAA Nominations Committee, under the direction of Clyde Walker, is making plans to implement the new amendments into the 2009-10 election process.

The Conference Taskforce, charged with making a recommendation to the TASFAA Board regarding the number and timing of conferences, met and proposed to move to a single TASFAA Conference held annually in the spring and a fall “training event”.  The issues surrounding the decision dealt mainly with the financial aspect of having two conferences in light of the current economic conditions and declining levels of vendor support that will most likely extend into the next academic year.  The Board approved the recommendation and charged the Taskforce to survey the Financial Aid Directors at each institution to determine what type of fall training event would be most beneficial.  Several options are available but the event will most likely include one or more NASFAA Decentralized Training workshops and possibly a federal and/or state update.  Meals and lodging options would be at the discretion of the attendees with only a small registration fee charged to cover the cost of materials.

NASFAA Fall Training Workshops are scheduled to be held in November 2008 at three locations across the state.

In addition to conducting a great fall conference, much work has already been done this year to mold the future of TASFAA regarding its governance structure and the professional training opportunities provided for the membership.  The changes have positioned TASFAA to meet the challenges of the changing financial aid environment and financial uncertainties the future may hold.

South Carolina Report

Jeff Dennis

SCASFAA held its Fall Conference on October 20th and 21st. We are grateful to Elizabeth Milam from Clemson University for successfully chairing the Fall Conference. We had 143 attending this conference. There were fewer, approx. 40, attending this conference than in the previous five years. Factors influencing the decline in numbers were the State Budget conditions, FFELP conditions, and that this conference was held in Spartanburg which is less centrally located.

Vendor support this year is as expected. I projected in June that our support would be $30,000 and as of today we have $29,500.00 in support.  I am confident our vendors who cannot support us this year will be back when economic conditions improve.

I would like to highlight our Diversity Committee and its chair Kisha Dawkins from York Technical College. The committee worked hard to bring in presenters who effectively portrayed how we may best help our students from varying backgrounds and ethnicity.

Missy Lutz from Newberry College continues to put together a fantastic newsletter for SCASFAA. Following my request, she has added a new section which she has titled the ‘Palmetto Puzzler’. The goal for the new section is to entice more members to read the newsletter as prizes will be awarded with each issue.

Another member of the SCASFAA Board who deserves recognition is our Lender Liaison, Chuck Sanders, from the South Carolina Student Loan Corporation. He has fought long and hard for the lending community and I want to say a huge ‘Thank you, Chuck!’ for the job you have done for SCASFAA and the lending community during the past two years.

A listing of the full committee of the 08/09 SCASFAA Board can be found at www.scasfaa.org.

North Carolina Report

Amy Berrier

Board Meetings:
   NCASFAA held its third board meeting on Sunday, November 2, 2008 at the Twin City Quarter Embassy Suites in downtown Winston-Salem.  This meeting was held prior to the start of our fall 2008 conference.
NASFAA training:   NCASFAA co-sponsored NASFAA training this year again with the financial support of the North Carolina State Education Assistance Authority (NCSEAA).  NCASFAA trainers for this series were Chad Williams (Director of FA at Randolph Community College) and Jane Kamiab (Director of FA at the University of North Carolina School of the Arts).
The first training was conducted on the campus of Wingate University in Wingate, NC on October 20th.  27 individuals attended the training at Wingate.  The second training was conducted on the campus of Meredith College in Raleigh, NC on October 28th.  46 individuals attended the training on October 28th.

NCASFAA extends a special thanks to Dr. Steve Brooks and the North Carolina State Education Assistance Authority for their continued financial support of training in North Carolina.  

Fall Conference 2008 Highlights:   There were 276 individuals registered for the fall conference.  Budget cuts hit the public institutions about 1.5 weeks prior to conference, causing a drop in our numbers.  50 of the 276 registrants were attending their first NCASFAA conference.
The Keynote Speaker was Tony Brown.  Elizabeth McDuffie from NCSEAA presented our state update.  Sector caucuses were conducted on Monday afternoon.  User group meetings for Datatel, Banner, and PowerFaids were held Monday afternoon.  There were 20 concurrent sessions held on Tuesday.  Wednesday morning there was a general session on conflict resolution and the federal update.

The fall conference charity was Operation Smile.  Through donations and a raffle, NCASFAA raised $2000 for the local NC chapter.
Professional Advancement:   New Aid Officers training was provided at the fall conference by the Professional Advancement Committee chaired by Kathy Tipton at Guilford Technical Community College.  29 individuals attended the pre-conference workshop on Sunday and Monday, November 2-3.  The sessions presented were based off of the NASFAA Core CD.
Jane Kanipe and the North Carolina State Education Assistance Authority provided a pre-conference workshop for advanced aid professionals also on Sunday and Monday, November 2-3.  27 individuals attended the “Advanced Training” for the Experienced Financial Aid Professional.  Topics included were Federal Cash Management, Recordkeeping and FERPA requirements, Reporting and Consumer Disclosure Requirements, and up-to-date Late Breaking Information.  Attendees were also able to discuss their most difficult PJ cases, financial literacy, and default prevention.

NCASFAA typically provides two pre-conference workshops every fall and spring.  Topics range from New Aid Officers’ training, Intermediate Aid Officers’ training, diversity, tax workshops, and others.  

Ronnette Hamilton, Professional Advancement Chair for Intermediate Aid Officers’ Training, is currently working with her committee on the pre-conference workshop scheduled at the site of the spring conference in April.  The committee’s focus is currently on HEOA changes and many other topics coming our way.

Professional Recognition Committee/Nominations and Elections:   Tony Carter, Immediate Past-President, recognized three individuals retiring from the financial aid profession in North Carolina.  Only one individual was in attendance at the fall conference.  Larry Garrison, former NCASFAA President and Dean at Western Piedmont Community College, was recognized at Tuesday night’s banquet.  Nominations for the 0910 slate are being sought for:  President-Elect, Vice-President, Secretary, Treasurer-Elect, and three sector rep positions on the Nominations and Elections Committee.  The slate will be approved at our February 2009 board meeting.
Agencies:   There were 15 vendors at the fall conference.  In 2007-2008, NCASFAA estimated around $70K for vendor revenue and reached approximately $80K.  This year estimates were also slashed by 50%, expecting $40K in vendor income.  Janet Sain, Agencies’ Chair, has worked very hard securing vendors for 0809.  We will meet our estimated goal of $40K in the spring.
Legislative Advisory:    NC was proud to host one of the recent HEOA public hearings at Johnson C. Smith University in Charlotte, NC.  We had several NC administrators at the meeting.  There were approximately 30+ individuals at this meeting including myself, SASFAA VP Sharon Oliver, our NCASFAA Legislative Chair Paul Coscia, Kim Jenerette from SCASFAA, and Bill Spiers from FASFAA.
Membership:   Currently NCASFAA has 550 members.  105 of that total are new members.  Numbers appear to be a bit lower than 0708, most likely due to budget cuts.   There are 140 institutions represented by our membership.  
Site Selection:   The Executive Board approved to sign a contract for fall 2010 at the Embassy Suites at Concord Mills (Concord, NC).  This provisional approval is based on the facility providing an amended contract including a one-year cancellation clause.  Assuming the hotel provides said contract, NCASFAA would not be financially penalized for cancelling the contract until November 1, 2009.  If the hotel does not provide the cancellation clause, the Executive Board will most likely entertain a proposal from the Embassy Suites Greensboro Airport.
NCASFAA is now committed to two conferences a year through spring 2011.  Fall 2010 and spring 2011 contracts will have one year cancellation clauses, allowing future executive boards the flexibility to be fiscally responsible to the Association.  Upcoming conferences include:

Spring 2009:
Hilton Wilmington Riverside, April 20-22, 2009

Fall 2009:
North Raleigh Hilton, November 1-3, 2009

Spring 2010:
Holiday Inn SunSpree Wrightsville Beach, April 19-21, 2010

Fall 2010:
Embassy Suites Concord Mills, November 14-17, 2010

Spring 2011:
Hilton Wilmington Riverside, April 18-20, 2011
State and HS Relations:   NCASFAA will be assisting NCSEAA in FAFSA Day on Saturday February 21, 2009.  The goal is to have representation this year in the 100 counties across North Carolina.
SASFAA Leadership:  

Cynthia Grant, North Carolina Central University
Jane Kamiab, University of North Carolina School of the Arts

Christy Chesnut, Salem College

Diversity Issues:

The Diversity Issues committee had a meeting during the fall conference.  They are currently in the process of narrowing down the format for the Sunday afternoon Monday morning workshop.  The committee is focusing on topics of VA, special populations, demographic changes, and many others.  Presenters mentioned for workshop are John Dysart, Michael Tapscott, and Dr. Tom Matyok from UNC Greensboro.
Legislative Relations Report

Bill Spiers

Summary of Activities

Gap 32, 35  PP 6.82:  The Legislative Affairs Committee has posted a document to the Legislative Affairs site “Reauthorization, What Comes Next?”  This document was also sent via email to all SASFAA members providing them with a timeline for reauthorization activities and telling them what they should look for.  We (hopefully by this meeting) will be posting two more educational articles on the SASFAA website, as well as sending them to the membership via the list serve.  The first will be on the TEACH Grant, and the second on what it happens in negotiated rule making.  The articles are being written as I submit this report.

GAP 34:  The Legislative Affairs Committee is well connected to NASFAA through Dave Cecil who is on the NASFAA Federal Relations Committee.   He is a regular participant in our conference calls and keeps us apprised of what is going on at the national level.  In addition, three members of the SASFAA Legislative Relations Committee participated in the Reauthorization Hearings in Charlotte, NC in October.  Two of the three members testified and represented SASFAA well.  This session also provided the opportunity for SASFAA members to communicate informally with the Department on issues of concern.

GAP: 36  Because the SASFAA Legislative Guide was created in a format that no longer included names of legislative delegations the comprehensive revision that occurred last year will not be required in the future.  The Legislative Affairs Committee will review the guide this year to ensure the links to the various Congressional sites are still accurate and meet our needs.

LRP 4.2:  As reported in the previous report to the Board, the Legislative Affairs Committee is represented by every state in SASFAA.  We have outstanding gender diversity, but are lacking in ethnic diversity at this time.  This stems from state appointments which restrict the committee’s ability to ensure diversity in any area.

Other Items of Concern

The Legislative Affairs Committee will continue to carefully monitor reauthorization issues.  Based on information learned at the Reauthorization Hearings we can expect little activity until after the election cycle ends.  After the election we will see committees appointed and issues arise.  

The Department is preparing a Dear Partner Letter on reauthorization which is currently better than 135 pages in length.  This document is expected out in December, but again, after the election.  Many of the current questions and concerns are addressed, but to what extent we do not know.  The Legislative Affairs Committee plans on publishing a review of the document for the membership.

Electronic Services Report

Joe Dobrota

Budget Items:

· September 1, 2008 - $725 – Monthly Service/Maintenance, Annual Banner Ad Inclusion

· October 1, 2008 – $775 - Monthly Service/Maintenance, Vendor Form, Management Institute Form

· October 7, 2008 - $325 – Annual Conference Mini-Site

Updates:

WEB


· Leadership Institute created, moved to production

· Vendor/Sponsor information updated

· Credit Card page updated

· Conference page created, moved to production

· State President Photos Updated

· Expertise Page of the membership updated with changes to Regent Enterprise systems

· Worked with several chairs to ensure they have access to event management areas of database

Upcoming Items:

· Update photos of board/committee chairs

· State Page Updates

· Development of the conference registration page

The Electronic Services Committee is dedicated to assisting the SASFAA Board as needed.  Please do not hesitate to contact me with questions or issues. 

Newsletter Editor Report

Deborah H. Clark

Summary of Activities

PP6.0:  Review and respond to all articles submitted for the newsletter.

Activity:  The Newsletter Chair reviewed each article submitted for required format and appropriate text and acknowledged receipt of each article.

PP6.0:  Prepare and submit reports by the deadline dates established by the secretary.

Activity:  The Newsletter Chair submitted a board report for November to the Secretary by the due date.

Newsletter Deadline
The winter edition of the newsletter is scheduled to be released in December 2008.  The deadline for articles and ads is November 10, 2008.  All submissions should be submitted to the Newsletter Editor, Deborah H. Clark, at dclark@atlantatech.edu.  Materials should be sent as a word attachment, times new roman font, 10 pitch, and third person.  

Subsequent editions and deadline dates are as follows:


Edition



Publication Date


Article Due Date
Spring 



April



March 10, 2009

Summer 


June



May 10, 2009
LRP10.2:  Improve frequency and quality of communication with members.

Activity:  The Newsletter Chair referenced an article from the fall newsletter in a communication sent to the membership to increase and maintain interest in the newsletter.

PP6.122:  Request State Newsletter Editors to review and recommend articles from their state newsletters.

Activity:  The Newsletter Chair sent communication to the state Newsletter Editors to solicit articles from each state that would be of interest to the entire regional membership.

PP6.125:  Forward the finished version of the newsletter to the SASFAA Webmaster for posting to the SASFAA Web site.

Activity:  The Newsletter Chair communicated with the ATAC representative to ensure posting of the newsletter to the website.

GAP 14:  Include an article from the President, or her designee, recognizing state submissions for NASFAA awards.

Activity:  With the President’s approval, the Newsletter Chair wrote an article recognizing NCASFAA for their NASFAA award.

Diversity Report

Debra Talley

Summary of Activities

LRP4.1/LRP4.3/LRP4.4:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity:  The Executive Board, at its August board meeting, approved the recommended Diversity Committee members for 2008-2009.

LRP7.2/LRP7.3:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  The Diversity Committee members have drafted the recommended text for the policies and procedures that will govern the committee.  The committee is finalizing the draft to be presented to the Executive Board at its February 2009 meeting.

PP6.0:  Disseminate quality information to enhance communication among members in a timely and cost-efficient manner.  Prepare and submit reports to the Secretary and make reports and submit action items at Board meetings.

Activity:  The Diversity Chair sent a message, via the SASFAA list serve, to all SASFAA members informing them of the Diversity Committee’s planned activities for the year.  

The Diversity Chair submitted a copy of the November Board Report to the SASFAA Secretary on October 23, 

2008.

The first monthly state highlight will be posted to the SASFAA list serve by the end of October.  The first state to be highlighted is Alabama.

GAP06-07:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The Diversity Committee met via conference call on August 29, 2008 and October 6, 2008 to plan for diversity interest sessions and other related activities to be conducted throughout the year and at the annual conference in February 2009. 

Discussion

The Diversity Committee is working to finalize four interest sessions for the annual conference.  They are as follows:

1. How to Make Your Veteran Succeed

2. Disability Etiquette

3. First Generation College Students

4. Displaced/Dislocated Workers and Economic Diversity

The committee has been unable to secure a general session speaker at this time.  Plans were to have Susan Little, former Director of Financial Aid at the University of Georgia, return and present a general session on generational differences in the workplace.  However, Susan was unable to attend due to a prior commitment.  The committee has discussed other presenters and topics, but has been unable to develop a general session that would meet the needs of the SASFAA membership.

Plans are well underway to develop the Diversity Leadership Session that will be presented at the SASFAA Leadership Symposium at the Grove Park Inn in Asheville, North Carolina in December.

Site Selection Committee Report

Janet Sain
Summary of Activities
GAP7:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity:  The Site Selection Committee requested the addition of Pat Kelly from VA and Miriam Tirado was released from the committee as she is no longer with NSLP. 
GAP41, LP12.12, P6.156: Provide for the professional growth and competencies of members by offering workshops, seminars, meetings and other training opportunities to meet the needs of the membership. 

Activity:  Site Selection committee solicited and received bids from five potential sites for NAOW. Three of the bids were from sites that previously hosted the NAOW in the last ten years. One was from a site that had not been utilized in many years and one was from a site that had never hosted the NAOW. The Vice President and Site Selection chair decided to conduct on-site visits to the last two as neither one of us had been to either site for NAOW in prior years. UNCW was toured on October 15th. They have never hosted the NAOW. Clemson is the other site and we will be making an on-site visit on November 10th. Once this visit has been completed, the chair will submit information on the final selection site to the board for their approval via email conference. 

GAP41, LP12.12, P6.156: Provide for the professional growth and competencies of members by offering workshops, seminars, meetings and other training opportunities to meet the needs of the membership. 

Activity:  The Site Selection chair, President-Elect, 2010 Conference Chair and 2010 Local Arrangements Co-chairs visited the two conference hotels in Louisville, KY. They are the Marriott and the Hyatt in the downtown area. The visit included meeting our sales manager and our banquet events manager. they have since provided us with hotel floor plans, shipping info, sample menus, sleeping room layouts, and other bits of pertinent information. 

P6.155: Work to secure final contracts for the president's signature.

Activity:  The President has signed the final amended contract for the 2011 Annual Meeting to be held in Jacksonville, FL at the Hyatt Regency Jacksonville Riverfront Hotel. 

P6.156:  Assist the vice president in the selection of a summer workshop site and assist the president and other committee chairs with the identification of meeting locations, as requested.

Activity:  The Budget and Finance Committee requested assistance with securing a hotel for their meeting on October 10-12th.  The Courtyard Marriott in Nashville, TN was secured for this meeting. 

Discussion
With the future of our conference numbers and budget being in question, the Site Selection chair would like to discuss the financial impact of our current contract responsibilities in regards to the 2009, 2010 and 2011 Annual conferences. Discussion pursuant to the Transitional Board meeting should also be included.  

Recommendations: 

1. The Site Selection Committee will continue to solicit and secure sites for future NAOW workshops as well as the meeting site for the 2012 Annual Conference in AL. 
Agency Report

Tracy Ireland
Summary of Activities

Since the last Board meeting, activities include the preparation for the November Board meeting, extensive contact with NCHELP and in depth workings with the provisions of ECASLA. While one of the Agency Liaison’s goals is to compile reports from all agencies in the membership region, for this Board meeting, I opted to focus on three areas that should be of concern and interest to the Board. The three areas are the industry as a whole from the guarantor perspective, cohort default rates both present and the future and college access initiatives. 

LRP9.2:
Serve as a link with and between various sectors of the Association, and as a link between state associations and national associations (i.e. state agencies as well as NCHELP and NASSGAP).

The Agency Liaison has been actively engaged with NCHELP throughout the fiscal and calendar year with the focus being on CCRAA, ECASLA and College Access Initiatives. 

PP6.171: Advise SASFAA's legislative relations committee about funding issues occurring during the federal budgetary process.

Discussion:  The largest funding issue facing Title IV is two fold: First, the pressure of the federal deficit combined with recent congressional action to shore up the financial sector is likely to take focus away from the financial needs of students. Second, the enactment of ECASLA combined with the continued frozen nature of the capital markets will continue to apply unprecedented pressure to FFEL lenders. However, an equal and perhaps more critical pressure is being applied, albeit unintentionally to FFEL guarantors. These specific pressures are discussed in more detail below. 

PP6.172 Coordinate with the legislative relations chair to inform SASFAA members of any legislative or regulatory issues on state grant or loan agencies.

Discussion: Congress extended ECASLA for an additional year presumably in anticipation that the financial turmoil will not ease sufficiently to restore the capital markets to any level of normalcy. However NCHELP along with a few of the federally designated Participation Program custodians reports that there are indications of some thawing. Most if not all of the major banking institutions in the US have or will take advantage of the Troubled Asset Relief Program (TARP) which will inject $700 billion into the financial system. While this program is not targeted to inject liquidity into the student loan programs, it should have the residual affect of increasing confidence in an asset that was never troubled in the first place.

PP6.173: Send reports to the newsletter editor for publication.

No newsletter article submitted for fall 2008

PP6.174 and PP6.175: Request up-to-date information from each agency and prepare a report for the SASFAA Board.  The liaison is responsible for maintaining a list of agency contacts and addresses and for passing the information to the liaison's successor.

Activity: An up to date contact list of state agencies has been maintained. Update, Jannie Westbury has resigned as the Executive Director of the Florida Guarantor. Levis Hughes, current Assistant Director of the Tennessee Student Assistance Corporation (TSAC) will be new director of OSFA. In addition, Ms. Westbury was slated to be the incoming Chairperson of the NCHELP Board. NCHELP, following established procedure is pursuing a replacement candidate. There is not news presently as to Mr. Hughes replacement at TSAC.

Discussion: Guarantors across the region and nation are working diligently to implement provisions of ECASLA. Many may be unaware of the effects that ECASLA will have on guarantors, but the fact is the legislation will have a significant impact upon guarantors. Guarantors are self sufficient organizations that, for the most part operate in their states independent of state funding. This is good news given most states budget situations. However, both CCRAA and ECASLA will reduce the operating income of guarantors. CCRAA did so intentionally by reducing the amount that GA’s are paid for the work they perform. ECASLA does so unintentionally as follows: To originate a FFEL loan, a guarantor does a certain amount of work. In some cases, the guarantor may charge a fee for the work performed (loan origination and disbursement services) but in other cases for guarantors who purely guaranty loans, their fee income is based on the Account Maintenance Fee (AMF). Guarantors are paid an ongoing AMF based on the number of outstanding loans. In addition, guarantors are paid default aversion fees for certain activities as well as fees associated with rehabilitated loans. Most fees are earned after the loan is originated and over time. Under the PUT provisions of ECASLA, guarantors still perform all the upfront work as normal, but when the lender sells (PUTS) the loan to the US DOE, the guaranty on the loan effectively ends and so does the income stream. This significantly affects cash flow and is the primary factor that caused most guarantors to discontinue their subsidy of the 1% federal default fee to students. 

The Participation portion of the ECASLA legislation is also challenging for GA’s who have lenders that will participate. GA’s are moving quickly to ready their systems so they can handle the reporting requirements. 

Another issue for GA’s is the lack of a marketplace for the sale of rehabilitated loans. GA’s will assist students through rehabilitation process and sell the rehabilitated loan to another lender. The lack of available capital in the market combined with higher risk associated with rehab loans has caused the market place for these loans to evaporate.  GA’s are working closely with NCHELP, the US DOE and Congress to develop a solution to the issue. Lack of a quick solution could put a serious financial strain on guarantors. 

The US DOE recently released Cohort Default Rates (CDR) for Guarantors. For the SASFAA region GA’s there was very good news. Though the CDR’s are trending up across the country, four of the guarantors in the SASFAA decreased their CDR and one of the four GA’s in the region who decreased their rate was at the highest end of the 2005 CDR’s had the single largest improvement in its CDR of all guarantors in the region and nation. Two GA’s are among the best in the nation with CDR’s of less than 2%.  The positive results for all of our GA’s can be directly attributed to continuous efforts to assist borrowers by GA’s, schools and lenders. It is predicted however, that CDR’s will rise in the coming years as the economy remains soft. In addition, if the US DOE implements the changes to the CDR calculation method, all GA’s, lenders, and schools could see a significant rise in the CDR. 

CCRAA provided funding for college access activities. Through the CCRAA, congress funded some $66 million for the College Access Challenge Grant. The program provides funding to each state for the purposes of improving the college going and retention rates. States must apply for the grant. Many states agencies, in partnership with state college and university governing bodies and state departments of education have applied for the funding. States who have been awarded are developing their college access plans and further information will be provided in future reports. 

Additionally, NCHELP has been working extensively with other organizations in the development of several programs including going2college materials, pathways to college, financial literacy programs, strengthening Latino student success, the College access challenge grant and others. Additional NCHELP, Federal Student Aid and NASFAA jointly developed NT4CM or National Training for Counselors and Mentors. NT4CM works with states to help provide free training and support or counselors and mentors who assist students and families in preparing financially for college. 
Lender Liaison Report

Chuck Sanders

The student lending community continues to experience a challenging year.  The tightening credit markets have made it difficult for lenders to obtain financing in order to provide loans.  Only a handful of student loan providers have been able to issue bonds to investors.  The liquidity provided with the Ensuring Continued Access to Student Loans Act of 2008 (ECASLA) which was signed into law on May 7, 2008 has enabled lenders to continue providing loans to students despite the difficult market conditions. 

To date, approximately 14 lenders have utilized the Loan Participation program.  In addition, H.R. 6889 was passed by Congress and signed by the President which extends the program through September 30, 2010 providing assurance to schools, families and student loan providers that funds will be available for the 2009-2010 Academic Year.

The U.S. Department of Education and U.S. Treasury are also exploring financing mechanisms which would expand the current Participation program, allow older loans to be financed at a reasonable rate and free up cash to make new loans.  This program is expected to be announced soon and operating by the beginning of 2009.

Leadership Symposium Report

Sharon Oliver

Summary of Activities

GAP 38:   The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  A Leadership Symposium will be held on December 8-10, 2008 at the Grove Park Inn that will provide specialized training for twenty-seven participants.

Discussion

The Leadership Symposium committee held a very productive meeting in September at the Grove Park Inn.  The committee viewed the meeting rooms, reviewed the budget, selected a theme and developed the syllabus for the participants.  Instead of the traditional Myers Briggs assessment tool, the committee has selected an EQ Map (Emotional Intelligence) for all participants.   

We are very pleased with the help of President Boutell and the State Presidents that there are 27 participants.  The participants recent   assignments were two become members of SASFAA and complete a contact sheet.  Contact sheets have been submitted by 24 participants.  There are fourteen (14) participants driving to the symposium and seven (7) will be flying.  A participant has requested to arrive on Sunday due to the flight schedule for Monday.   All participants have been extended an offer to arrive on Sunday at their expense.  The next assignment due on October 31, 2008 is an autobiography.    

We are very excited about the group selected and look forward to an extremely success leadership symposium.

Management Institute Report

Brenda M. Brown

Summary of Activities

GAP 7:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

The Management Institute (MI) Committee is a diverse representation of the membership.  The MI Committee is Chaired by Special Appointee Brenda M. Brown, University of Miami School of Law.  

Janette Overton, Johnson Bible College and Clark Aldridge, Chase, both resigned from the MI Committee in August.  Erik Melis resigned as VP effective November 1st and has been replaced by the newly appointed  VP, Sharon Oliver.  The remaining MI Committee members are:

· Ron Day, Kennesaw State University;

· Ellen Green, Trident Technical College;

· Janet Sain, SunTrust Educational Loans;

· Barry Simmons, Virginia Polytechnic Institute & State University;

· Searcy Taylor, Mississippi Gulf Coast Community College; 

· Heather Boutell, Bellarmine University; 

· Lisanne Masterson, Brevard College;

· Terri Parchment, EdAmerica.

GAP 13:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.

The Management Institute (MI) and Leadership Symposium (LS) will be held December 8-10, 2008 at the Grove Park Inn Resort & Spa in Asheville, NC.  Therefore, MI and LS Committees are collaborating to ensure that their attendees have an opportunity to meet and interact.  

GAP 44:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  

The Management Institute will be held December 8-10, 2008 at the Grove Park Inn Resort & Spa in Asheville, NC.  

The MI Committee met in September at the Grove Park Inn and decided to focus on Access Simplification.   The opening sessions on Monday, December 8th will include an address by NASFAA President, Dr. Phil Day in which he will discuss strategies for becoming more influential and effective advocates on the campus.  Ms. Zakiya Smith will also provide a Washington/Legislative Update.  The five core sessions on Tuesday, December 9th will directly address issues of aid complexity and simplification in relation to college access.  There will be two additional sessions on Wednesday, December 10th discussing the NASFAA National Conversation Initiative on student financial aid in addition to a session on research in financial aid and its use in access efforts.

PP 6.0:    Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

As a follow-up to the flyers available at the Professional Advancement booth during the SASFAA 2008 Conference in Crystal City an article was placed in the SASFAA Summer 2008 Newsletter to publicize the MI event. And a timeline was established for future publicity of the MI event:  

· August 2008:  Alert membership of availability of agenda and registration on the SASFAA website via the SASFAA Listserv.

· October 2008: Alert membership of availability of final agenda to SASFAA website via SASFAA Listserv.

· October 2008:  Alert membership of final opportunity to register to attend before Nov 1 registration deadline.  Reached out to other professional organizations to solicit possible attendees since as of October 26, 2008 there were approximately 40 registrants.

Discussion

· In October the Committee contacted guest speakers/presenters to finalize “core” of agenda.  The following was finalized:

· Access Simplification Part I:  Dr. Donald Heller will begin with a discussion of simplification efforts/proposals at the national as well as state level.

· Access Simplification Part II:  Dr. Sandy Baum will discuss the College Board’s “Fulfilling the Commitment:  Recommendations for Reforming Student Aid.”  

· Access Simplification Part III:  Dr. Michele Asha Cooper will discuss the pros and cons of the major elements of simplification.

· Access Simplification Part IV:  Ms. Zakiya Smith will address short range policy options currently under active consideration in Washington.  
· Access Simplification Part V:  will consist of a panel of the previous session presenters plus Dr. Phil Day, NASFAA and Dr. Barry Simmons.  The responses should entail concepts presented in the first four sessions highlighting one or two concepts that each panelist concludes to be viable and practical, both long and short range, along with unintended consequences and significant challenges inherent in the selected concept(s).   

The Committee submitted the final agenda and additional web site updates to the Electronic Services Chair in October.  An email was sent to the SASFAA listserv with the final event description and agenda at the same time so that the most current “finalized” information regarding the agenda was disseminated to the membership.

The current P & P does not have any guidance on comps for Management Institute Committee chairs and members.  Therefore, the committee members costs to attend the event in December are not being paid by SASFAA.  Due to the current fiscal climate, no complimentary rooms or registrations may need to remain policy; however, we recommend consideration for discounts or comp’s for registration and/or at least one room night (night prior to start of event) be considered whenever fiscally possible to be in-line with other SASFAA volunteers serving on the Executive Board or Committees.   The P & P, section 10.9 should be reviewed for several inconsistencies and clarified as well.

SASFAA Special Project(s) Report

Joanie Walker

You know by now that I am not attending the SASFAA November board meeting.  It was a difficult decision to make due to the fact that I love old historic southern cities and especially Savannah but I felt it a bit extravagant in light of our budget.  I do plan on attending the SASFAA board meeting in February.  

Since the budget for special projects was eliminated the only action that has taken place was that a letter was sent to all state president elects sharing information about the SASFAA Interstate Visit Program.  Here is a copy of that letter. 

Hello…..

You are now serving as president-elect in your state with the assigned responsibilities and most likely also beginning to plan the individuals that you will invite to serve with you on various committees.  I was in your shoes in 2003 when I served as president-elect of Tennessee and recall the anticipation and excitement as I planned for “my year.”  I must say the challenges that now face our state associations are far greater than anything I faced.    

In recent years, SASFAA supported an initiative named the SASFAA Interstate Visit Program which funded the travel for the nine president-elects to attend an executive board meeting and/or conference in another state.  SASFAA believed this opportunity to be a helpful tool for planning and professional development.  Heather Boutell, SASFAA president supported this and other special projects as other SASFAA presidents before her.  The SASFAA board met in August and after a difficult and challenging executive board meeting where budgets were discussed, reworked and discussed again, the decision was reached to not fund the SASFAA Interstate Program this year.  The decision was not easy and without emotion but in light of the uncertainty regarding income from all resources it was a necessary step to take.  

Heather and I encourage you to contact the other state president elects to gather info regarding the plans they are making as they look forward to their year as president and to begin building those relationships.  

Please contact me if you have any questions or need additional information. 

ATTACHMENT B
BOARD REPORTS

SASFAA Board Meeting

The Inn at Ellis Square

Savannah, GA

November 7-9, 2008
	SASFAA, Inc.

	Budget vs. Actuals: SASFAA - FY09 P&L 

	July 2008 - June 2009

	
	
	
	
	

	
	Total

	
	Actual
	Budget
	$ Over Budget
	% of Budget

	Income
	
	
	
	

	   01 Membership Dues
	20,400.00
	37,500.00
	-17,100.00
	54.40%

	   02 Professional Development
	6,750.00
	106,500.00
	-99,750.00
	6.34%

	   03 Annual Meeting
	
	168,750.00
	-168,750.00
	0.00%

	   04 Vendors/Sponsors/Patrons
	29,072.66
	108,625.00
	-79,552.34
	26.76%

	   05 Advertising
	11,827.34
	30,000.00
	-18,172.66
	39.42%

	   07 Interest Earned
	11,553.01
	25,000.00
	-13,446.99
	46.21%

	   08 Miscellaneous Income
	5,262.00
	5,190.00
	72.00
	101.39%

	   09 Balance Forward
	
	45,000.00
	-45,000.00
	0.00%

	Total Income
	$               84,865.01
	$             526,565.00
	-$            441,699.99
	16.12%

	Expenses
	
	
	
	

	   101 President
	4,483.58
	13,700.00
	-9,216.42
	32.73%

	   102 President-Elect
	551.78
	9,100.00
	-8,548.22
	6.06%

	   103 Vice President
	746.46
	4,000.00
	-3,253.54
	18.66%

	   104 Secretary
	1,122.18
	4,600.00
	-3,477.82
	24.40%

	   105 Treasurer
	1,249.20
	5,900.00
	-4,650.80
	21.17%

	   106 Past President
	3,197.47
	8,000.00
	-4,802.53
	39.97%

	   201 Membership
	878.56
	7,000.00
	-6,121.44
	12.55%

	   202 Electronic Services
	5,014.83
	12,250.00
	-7,235.17
	40.94%

	   203 Professional Advancement
	6,926.73
	161,500.00
	-154,573.27
	4.29%

	   204 Newsletter
	667.48
	2,375.00
	-1,707.52
	28.10%

	   205 Budget and Finance
	2,915.61
	6,100.00
	-3,184.39
	47.80%

	   206 Annual Meeting Program
	15,998.83
	178,000.00
	-162,001.17
	8.99%

	   207 Site Selection
	254.76
	2,000.00
	-1,745.24
	12.74%

	   208 Nominations and Elections
	
	100.00
	-100.00
	0.00%

	   210 Executive Board
	9,441.71
	41,090.00
	-31,648.29
	22.98%

	   211 President's Contingency
	264.63
	2,000.00
	-1,735.37
	13.23%

	   213 Advance Program Planning
	398.99
	3,000.00
	-2,601.01
	13.30%

	   214 Diversity Issues
	1,486.78
	5,000.00
	-3,513.22
	29.74%

	   216 Legislative Relations
	698.68
	2,850.00
	-2,151.32
	24.52%

	   217 Long Range Planning
	
	2,000.00
	-2,000.00
	0.00%

	   218 Vendor/Sponsor/Patron
	707.08
	4,500.00
	-3,792.92
	15.71%

	   219 Special Projects
	5,750.11
	42,000.00
	-36,249.89
	13.69%

	   224 Accounting Fees and Taxes
	2,000.00
	7,000.00
	-5,000.00
	28.57%

	   225 Online Payment Processing Fees
	109.73
	2,500.00
	-2,390.27
	4.39%

	Total Expenses
	$               64,865.18
	$             526,565.00
	-$            461,699.82
	12.32%

	Net Operating Income
	$               19,999.83
	$                        0.00
	$               19,999.83
	 

	Net Income
	$               19,999.83
	$                        0.00
	$               19,999.83
	 

	Wednesday, Nov 05, 2008 05:33:37 PM GMT-6 - 

	
	
	
	
	

	Total Cash on Hand as of November 7, 2008:
	
	
	
	

	BB&T Savings: 
	$50,380.17 
	
	
	

	Fifth Third Savings: 
	$11,747.73 
	
	
	

	Fifth Third Checking:
	$44,859.09 
	
	
	

	
	$106,986.99 
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