Executive Board Meeting

Hyatt Regency Crystal City
Crystal City, VA
February 16, 2008
February 16, 2008
CALL TO ORDER
President Lisanne Masterson called the meeting to order at 9:00 a.m.

WELCOME

Lisanne opened the meeting by welcoming everyone to Crystal City, VA.  Lisanne introduced Sandy Calhoun, NASFAA Rep-at –Large and everyone introduced themselves.
The Chair declared a quorum.

ACTION:  Brent Tener moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion being seconded by Heather Boutell was approved.

ACTION:  Deborah Byrd moved that we approve the minutes as presented with any necessary changes.  The motion being seconded by Pat Arauz was approved.
Due to conference duties the reports from the Treasurer, Conference Chair, Budget & Finance Chair and Membership Chair were presented prior to the SASFAA elected officers.

The treasurer’s report was presented.

ACTION:  Terri Parchment recommended to decrease State Projects by $1,800 and to adjust the anniversary budget as proposed.

ACTION:  Brent Tener moved that we approve the recommendation as presented.  The motion being seconded by Clyde Walker was approved.

The independent audit was completed on schedule.

The Management Institute will be held December 8 – 10, 2008.

ACTION:  Heather Boutell moved that the Management Institute Committee is approved as presented.  The motion being seconded by Brent Tener was approved with an amendment to include the new vice president with one abstention.
The following elected board members were present: Lisanne Masterson, President, Brent Tener, Past-President; Heather Boutell, President-Elect; Pat Arauz, Vice President; Terri Parchment, Treasurer and Deborah Byrd, Secretary.

State Presidents in attendance were: Pat Kelly, Virginia; Clyde Walker, Tennessee; Tabatha McAlister, South Carolina; Peggy Shoemake, Mississippi; Bryan Erslan, Kentucky; Dave Bledsoe, Georgia; Tony Carter, North Carolina and Wayne Bodiford, Florida.
Committee Chairs in attendance were: Jane McNaughton, Budget and Finance; Laura Diven-Brown, Membership; Janet Sain, Site Selection; Lester McKenzie, Vendor and Sponsor; Brad Barnett, Conference, Keith Reeves, Electronic Services; Sharon Oliver, Newsletter and Bill Spiers, Legislative Relations.

Special Appointee in attendance was: Sandra Neel
Liaisons in attendance were: Clark Aldridge, Lender and Tracy Ireland, Agency Liaison.
REPORTS FROM THE OFFICERS

SEE ATTACHMENT A

Report from President, Lisanne Masterson
Lisanne discussed the state visits activities.  Lisanne recommended that everyone complete a one page summary of their activities. 

Report from President Elect, Heather Boutell
Heather discussed the appointed committees for her 2008 – 09 term.

Report from the Vice President, Pat Arauz
Pat stated that New Aid Officers Workshop duties are set.
ACTION:  Pat Arauz moved to add Travis Brown to the Professional Advancement Committee.  The motion being seconded by Patricia Kelly was approved.
Report from the Past President, Brent Tener
Brent stated that 602 members have voted as of February 16, 2008.  March 28 is the deadline to submit the GAPS report to Lisanne. 
Report from the Secretary, Deborah Byrd

Deborah discussed her activities since the previous board meeting.
ACTION:  Deborah Byrd moved accept the Proposed Nominal Policy and Procedures changes as presented.  The motion being seconded by Tony Carter was approved.
ACTION:  Heather Boutell moved that “with the exception that individuals serving in the offices of Vice President, President-elect, President and Immediate Past President shall be affiliated with a postsecondary institution” be inserted to 4.4.2.b1, Member Rights in Section 4 page 17.  The motion being seconded by Wayne Bodiford was approved.
ACTION:  Deborah Byrd moved to add to 10.6.1 General Travel, 2 Airfare “If the traveler chooses to drive rather than fly, SASFAA will reimburse mileage up to the cost of coach airfare.  The traveler must include documentation of the cost of the coach airfare for the appropriate trip.  The President, Treasurer, and Budget and Finance Chair must approve exceptions to this policy on a case by case basis.”  The motion being seconded by Clyde Walker was defeated.
ACTION:  Brent Tener moved to call the question.  The motion being seconded by Heather Boutell was approved.
ACTION:  Brent Tener moved to remove the Budget and Finance Chair from the original motion.  The motion being seconded by Heather Boutell was approved.

ACTION:  Wayne Bodiford moved to remove word “exceptions” in the policy.  The motion being seconded by Tony Carter was approved.
ACTION:  Wayne Bodiford move to add to 10.6.3 President’s Travel to State Meetings “The Budget and Finance Chair along with the Treasurer may approve expenses of the President to attend his or her own state meeting on a case by case basis.”  The motion being seconded by Clyde Walker was approved with one abstention.

ACTION:  Deborah Byrd moved to revise 10.9 Complimentary Rooms and Registrations, Complimentary Rooms Item c to read “the local arrangements chair/co-chairs (not to exceed two individuals) to attend the annual conference.  And add to Complimentary Items b and c “with the exception of the annual conference.”  The motion being seconded by Peggy Shoemake was approved.
ACTION:  Patricia Kelly moved to add to 11.1.3 Coordination of Sponsored Activities and Schedules “Vendors who wish to hold separate events in conjunction with the conference will be asked to follow these guidelines:

· The vendor will need to handle all of the coordination for this event, including any room reservations, contracts, and other planning.  Since these are not sanctioned SASFAA events, SASFAA will not work with the hotel to try and afford the vendor any of the cost “breaks” that the Association receives for the conference expenditures.  The vendor will need to negotiate their own cost structure with the hotel.

· The hotel will not display any advertising for these events in any of the areas under contract by SASFAA, nor provide the vendor with any hotel sleeping room information for SASFAA registrants, which includes, but is not limited to, assistance in advertising this program to each of the SASFAA registrants by means of flyers in their room, notification of the event upon check-in, or any other method.

· SASFAA will not include any promotional materials for the event in any other conference related items, including the SASFAA website, conference bags, etc.

· The SASFAA listserv may not be used to advertise these events.”

The motion being seconded by Wayne Bodiford was approved.
ACTION:  Deborah Byrd moved to accept the changes to 11.6.2, 7.3.1 and page 126 in the Policy and Procedures Manual.  The motion being seconded by Clyde Walker was approved.

STATE PRESIDENT’S REPORTS

SEE ATTACHMENT B

COMMITTEE REPORTS

SEE ATTACHMENT C
The meeting recessed at 12: noon for lunch. 
Unfinished Business

Lester McKenzie has agreed to chair the Revenue Task Force.  The committee will report at the June transition meeting.

President Masterson apologized for not appointing a Foundation Endowment Council Committee.  This will carry over to the next year.

Lisanne Masterson adjourned the Executive Board meeting at 3:32 p.m.

Respectfully submitted,

Deborah Byrd, Secretary

REPORTS FROM THE OFFICERS

ATTACHMENT A

President’s Board Report

Lisanne Masterson

Summary of Activities

GAP12:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  A request was made at the November board meeting for each board member to review the current Policies and Procedures Manual and make recommended changes to be voted upon at the February board meeting.  Recommended changes were received and document listing all proposed changes was developed and emailed to all board members prior to the board meeting for their review.  

GAP33: The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The 2008-09 SASFAA Management Institute chair was approved to begin making the necessary plans (i.e. site selection, committee selection, tentative agenda) to hold a Management Institute in December 2008.  In addition, a Leadership Symposium will be held concurrently at the same site. 

GAP 40: The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  Registration and hotel arrangements were made by the sole non-officer approved to attend, as well as generic reservations for the individuals who win the Vice President and Secretary races.  Final information will be provided to NASFAA after the conclusion of the conference.

GAP49: The future stability of the Association is provided through careful and regular planning and evaluation.

Activity: A Revenue Review Task Force was appointed and will begin work to review membership dues, exhibitor fees, and advertising revenue structure/amounts and report any recommendations to the board at the June meeting.

LRP5.1:  Identify and finance one individual annually, other than the President-elect or Treasurer, to attend the NASFAA Leadership Conference, if never attended previously.
Activity:  Chris Tolson, 2008-09 Budget and Finance Chair was approved to attend the NASFAA Leadership Conference.

Discussion

The highlight of a President’s year has got to be in visiting the State Association meetings!  This allows you to really see what the issues are at the state level and to make new friends.  It will be an honor to attend the Tennessee, Alabama, North Carolina, Kentucky, Georgia and Mississippi conferences this spring.  Reserving time in your busy agendas for a SASFAA Update is much appreciated. 

It is suggested that you work on your goals and objectives spreadsheet soon after the conference is over so ideas and evaluation of activities is fresh on your mind.  Brent and the rest of the Governance and Strategic Planning Committee will need them for their review of our progress toward following SASFAA’s Long Range Plan.

As shown on the agenda, there will be a vote in a few minutes on proposed changes to our Policies and Procedures Manual.  Thanks to all of you who reviewed your at least your section and sent in proposed changes.  The changes were compiled based on changes of nominal value and changes of substantive value.  

At the last board meeting, a Revenue Review Task Force was appointed, consisting of Jane McNaughton, Lester McKenzie, Terri Parchment, Laura Diven-Brown, Chris Tolson, Tony Carter, and XXX.  Their charge is to review our membership category structure and dues assessment, as well as our other sources of income (mainly conference and workshop registrations, vendor/sponsor support and advertising) and report back to the Board at the June meeting with recommendations and a possible timeline for implementation of their recommendations.  The Chair appoints Lester McKenzie to chair the Task Force.  With the conference upon us, membership numbers and exhibitor income can be better estimated so that the task force can begin their discussions.

NASFAA Board Meeting and Update on Activities

The next NASFAA Board Meeting will be held April 28-30, 2008, at the Dolphin/Swan Resort Hotel in Orlando FL (site of the upcoming NASFAA conference).  If you have any items of business you would like brought forward, please contact myself, Brent, Heather or Dave Mohning.  Heather Boutell, attending as an observer this year, provided an update for the last newsletter of the November meeting.

NASFAA CEO Search:  The search is over!!  Dr. Phil Day has accepted the position of NASFAA President, beginning March 1st, 2008.  As a member of the NASFAA Executive Committee, it was my pleasure to get to know him during the final interview process.  SASFAA will now have the special distinction of being the first region to introduce Dr. Day to the membership as a whole.  

Personal Goals/Comments

This is an exciting time in SASFAA, as well as in financial aid profession!  To be reminded of our heritage and to see the remarkable work of the committees brings a renewed sense of hope and positive direction for our Association.  My personal thanks go to every single one of you for your support, your enthusiasm, and your commitment this year.

President-Elect’s Report

Heather Boutell

Summary of Activities

LRP3.4: Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership.

PP 5.31: Selects committee chairs and members prior to the transitional Board meeting using the volunteer form.

LRP 3.5:  Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

Activity:  Deborah Clark (GA) has agreed to chair the Newsletter Committee for 2008-2009.  Laura Diven-Brown (MS) has agreed to chair the Membership Committee again for 2008-2009.  Lester McKenzie (TN) has agreed to chair the Sponsorship Committee again for 2008-2009.  Nathan Basford (FL) has agreed to serve as the Lender Liaison for 2008-2009.  Tracy Ireland (GA) has agreed to serve as the Agency Liaison again for 2008-2009.   Joanie Walker (TN) has agreed to serve as a Special Appointee to the Board to assist with interstate visits and a SASFAA conference invitation program to all nine states.    

LRP 5.1: Identify and finance one individual annually, other than the President-elect or Treasurer, to attend the NASFAA Leadership Conference if never attended previously.

GAP 40:  Continue the practice of designating a minimum of five (5) SASFAA representatives to attend the NASFAA Leadership Workshop.

Activity:  Chris Tolson (KY), 2008-2009 Budget Chair, will attend the NASFAA Leadership Workshop representing SASFAA.  Others attending will be the VP elected at this conference, as well as the Secretary elected at this conference.  Only three representatives were selected this year based on budgetary costs.  

PP 5.36:  Begins initial planning for the next annual conference and for the promotion of the event.

The SASFAA 2009 Annual Conference will be highlighted at a booth in the vendor at this year’s conference.  Earl Mayo has agreed to serve as the Co-Chair for Local Arrangements (along with Nancy Garmroth).  Special thanks to them both as well as Tabatha McAllister for their work in getting this booth ready.  Janet Sain, Sandy Neel and Heather Boutell will meet at the SCASFAA conference in April 2008 to discuss the 2009 SASFAA conference and visit the site.   

PP 5.38:   Conducts an orientation session at the annual conference for state presidents-elect.

The Presidents-Elect Workshop will be held tomorrow, February 17, 2008.  The workshop is themed “Putting the Pieces Together”.  Susan Little and Brent Tener will help with sessions on the history of SASFAA and on leadership.  The current state presidents plan to drop by and offer their words of wisdom.  Other sessions include Association Governance, Association Finances, Parliamentary Procedure, and a Teambuilding Exercise.  Participants will have lunch with the New Aid Officer Workshop attendees.  

GAP 33:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  

PP 5.34:  Consults with the Board and budget chair in developing future initiatives.

The Management Institute Committee, chaired by Brenda Brown, has already held a conference call, and will meet at this conference.  Brenda Brown will provide a report later under committee reports.  

The Leadership Institute will be held simultaneously with the Management Institute, and Brent Tener and Michael Morgan have both volunteered/agreed to work on the Institute.  Others will be selected following this conference, and a chair will be named at that time.  

PP 5.32:  Serves as the alternate voting representative to the NASFAA Board of Directors, provides reports of NASFAA activities to the SASFAA Board and publishes reports in the newsletter or on the Web site as appropriate.

Heather Boutell continues to participate in monthly conference calls with the NASFAA Board, listening and observing.  The first Board meeting was held November 11-14 in Las Vegas, NV.  Heather was in attendance for training and for observation of the Board in action.  SASFAA members attending the meeting included Brent Tener (Past President, Vanderbilt University), Lisanne Masterson (President, Brevard College), Karen Fooks (NASFAA Finance & Audit Chair, University of Florida) and David Mohning (NASFAA Representative at Large, Vanderbilt University). Additional information regarding proceedings from the NASFAA board meeting will be placed on the NASFAA website, www.nasfaa.org. The following are highlights from the meeting:

-NASFAA President Dallas Martin provided a federal legislative update regarding the Negotiated Rulemaking process for the College Cost Reduction and Access Act, as well as final provisions from the recent Neg-Reg process.  NASFAA offered Webinars to update the membership on what is changing.

-The NASFAA Board spent a considerable amount of time discussing Webinar training. The Board covered what topics were appropriate, what should be provided with membership and what should be offered for a fee, and also provided some of the cost information to NASFAA. Further information will be presented regarding Webinars and their importance to our members in the future.

-The 2008 NASFAA conference will be held in our own region in Orlando, July 5 - 8. Hotel rooms are now available. You won’t want to miss out on this conference at the Walt Disney World Dolphin and Swan. Room rates are set at $159 per night. 

-NASFAA CEO search concluded with the selection of Dr. Philip Day.  SASFAA was well represented on the search committee with members Susan Little and Dave Gelinas.  President Lisanne Masterson was also involved in the selection and interviews of the final candidates.  Dr. Day will present at this conference on Wednesday morning. 

-As far as NASFAA nominations, the 2008 NASFAA slate has been announced.  Don’t forget to submit your vote for the positions of National Chair/Chair-Elect, four national Representatives-at-Large to the Board of Directors, and your regional member of the Nominations and Elections Committee. SASFAA members on the ballot include Barry Simmons, Sr. from Virginia Tech for National Chair, Lisa Tumer from James Madison University (VA) for Rep-at-Large, Ron Day from Kennesaw State University (GA) for Rep-at-Large, Kim Jenerette from University of South Carolina Upstate (SC) for Nominations and Elections, and Dorenda Adams, Alabama State University (AL) for Nominations and Elections.       

Please carefully consider your colleagues for these offices, and visit the NASFAA Web site for

more information. Election dates are March 3 through March 17.      

Discussion

Heather Boutell will be attending the WASFAA Conference in April 4-8, 2008 in Seattle, WA, as part of her NASFAA interregional visit to a regional Board meeting.  She will attend their Executive Board meeting, and then will stay for the rest of the conference upon WASFAA’s invitation.  While there, she will conduct a session entitled “Becoming a Change Agent within Your Campus and the Financial Aid Profession”.  This session will be co-presented with David Page from SWASFAA and Michael Bennett, NASFAA Chair.     

Lisanne Masterson has asked Heather Boutell to attend the SCASFAA, VASFAA and FASFAA conferences this spring.  Heather has already committed to do a Professional Judgment session at the SCASFAA conference as well as the SASFAA Update, and has committed to do an “FAA or Tax Expert?”, an “ACG/SMART Roundtable” session, and a SASFAA Update at the FASFAA conference.     

The volunteer form for 2008-2009 is currently being reviewed and will be put up on the SASFAA Web site as quickly as possible.   

Vice-President’s Report

Pat Arauz

Summary of Activities 

GAP32:  Continue the “track” sessions at the annual conference to ensure a good cross-sectional offering to address the various needs of the Association.

Activity: Sandy Neel has prepared an excellent agenda for the one day New Aid Officer’s pre-conference workshop to be held on February 17, 2008.  She has also identified other sessions during the conference geared to new aid professionals that we will recommended during the Sunday workshop.

GAP35:  Continue to provide outstanding training by experienced aid administrators at the NAOW at accessible and affordable sites.

Activity: The dates, location, and staff for the 2008 NAOW have been approved.

GAP36:  Sites for the NAOW should be selected and confirmed for 2-3 future years.  If at all possible, a member of the financial aid staff at selected sites should be involved as a "site coordinator" to assure smooth planning and to facilitate the week's activities.

Activity:  The VP will work with the Site Selection Committee and make a recommendation for a site and dates for the 2009 NAOW at the June Board meeting.

GAP38:  GASP recommends a review of the current relationship with SWASFAA for the presentation of a Mid-Level Conference

Activity:  The dates, location, and staff for the SASFAA 2008 Mid-Level Workshop have been approved.
LRP4.2:  Ensure that committees with broadly-defined responsibilities such as legislative relations, professional development, and annual conference include at least one representative from each state in the region.  Discuss appointments with the current state presidents at the time of selection.

Activity:  Changes to the Professional Advancement Committee are included in the announcements presented at this board meeting.

Discussion

Announcements:  

The P&P intermingles references to the committee as Professional Advancement and Professional Development.  Since the committee name is the Professional Advancement Committee in the By-Laws, the P&P will be revised to always refer to the committee as the Professional Advancement Committee.

Changes to the Professional Advancement Committee previously submitted. Travis Brown, Director of Student Financial Services at American Intercontinental University has been added as the 14th instructor for the NAOW. 

Mandy-Branch-Friar, Outreach Coordinator at the University of Georgia replaces Sherryl Fern as a NAOW instructor.  Jennifer Lynch from Chase replaces Allison Snyder and Brandon Dillard from NSLP replaces Torrence McKnight as Lender representatives on the NAOW staff.

We are expecting 30 participants in our one day New Aid Officer’s Workshop at the SASFAA Conference on Sunday, February 17.  Sandy Neel has prepared an excellent training program and we have eight instructors participating in the workshop.

The Professional Advancement Committee will man a booth in the Exhibit Area during the SASFAA Conference to promote the upcoming training events, the summer New Aid Officer’s Workshop, the Mid-Level Workshop, and the Management Institute. A flyer announcing all three workshops will be included in all the conference registration packets. The Professional Advancement Committee will also hold a luncheon meeting during the SASFAA conference on Tuesday, February 19. 

The SASFAA New Aid Officers’ Workshop will be held at Bellarmine University in Louisville, KY, May 28- June 2, 2008. (Wednesday- Monday).  The SASFAA website has been updated with the workshop information and the on-line registration is now available. The NAOW planning retreat will be held in Louisville April 4-6, 2008 at the Country Inns & Suites.

The SASFAA Mid-Level Training Workshop will be held at the Hilton Garden Inn Louisville Airport in Louisville, KY, May 29-31, 2008.  (Thursday- Saturday). The SASFAA website has been updated with the workshop information and the on-line registration is now available. The committee has held two conference calls and will meet during the SASFAA conference to finalize the agenda.  To save money, no planning retreat will be held.

Both the NAOW and the Mid-Level Workshop participants will enjoy an evening at Churchill Downs for racing and a buffet dinner in Millionaires Row on Friday, May 30. One of the feature races that day will be named in honor of SASFAA.

Past President’s Report

Brent Tener

Summary of Activities

GAP7:
Increase the scholarship given to the immediate Past President's institution in recognition of his/her service to the Association to $2,000.


Evaluate the possibility of increasing the scholarship effective for the Past President during the 2008-2009 year.

Activity: The Past President’s Scholarship, in the amount of $2,000 was awarded to Stephanie Wherry, who is a Divinity student at Vanderbilt. Stephanie extends her heartfelt appreciate to SASFAA for this award.

LRP3.6, PP 5.75, PP 6.102, and PP 6.73:  Review the Long-Range Plan annually to monitor progress toward goal attainment.


As part of the Governance and Strategic Planning Committee (GASP), progress towards the goals set forth in the Long-Range Plan will be evaluated. Board members, as they are completing their board reports, will continually update the association as their progress towards these goals. The GASP committee will meet in late April to evaluate the association's progress.

Activity:  The GASP Committee will be meeting in Nashville on April 25 and 26. I have discussed the reporting timeline with Lisanne and the types of information needed to complete the process. The goal is to have a draft report ready for review by the Executive Board prior to the June Board meeting.

LRP5.5:
  Provide a forum at the SASFAA conference for recognition of any state project(s) submitted to NASFAA.


The Past President will review all projects submitted to NASFAA for award consideration and provide recognition for submission of these awards. In addition, special recognition will be given to any states winning a NASFAA award.

Activity: Virginia will be recognized during the conference for receiving a 2007 NASFAA State Award.  Virginia received the “Service to Other Constituencies” award for the VASFAA Business Card project.

LRP7.1:
  Establish a procedure to ensure that the policies and procedures are accurate and complete and that the Association complies with them.  The review should include an analysis of the minutes of each Board Meeting to be sure policy/procedures approvals have been incorporated.


Develop and communicate a written procedure to be used by officers and committee chairs to evaluate policies and procedures of the association.  This process must result in ensuring the completeness and compliance of establish policies and procedures.

Activity: President Masterson is coordinating a review of SASFAA policies and procedures, with changes reviewed and discussed at the February meeting.  By the end of the year, I will verify that any changes approved by the Executive Board have been included in the P and P manual.

PP 5.71:  Serves as a SASFAA voting representative to the Board of Directors of NASFAA.


Attended the NASFAA Board meetings in Las Vegas and will travel to Orlando in April, 2008.

PP5.72 PP5.73 PP 6.134 PP 6.135 PP6.21 and PP6.22:  Solicit nominations for SASFAA office and SASFAA awards.

Activity:  During the fall the Immediate State-Presidents worked to identify individuals from their state who would be interested in having their name considered for one of the SASFAA elective offices that will be filled for 2008-2009.  Those three positions are President-Elect, Vice President and Secretary.  During this same time the Chair of the committee posted emails on the SASFAA listserv on a number of occasions seeking nominations from the general membership and similar notices were forwarded to state listservs. In addition, information regarding the nominations process was included in the fall newsletter.  The same was true for identifying potential candidates for SASFAA awards.  

The Nominations and Elections Committee met via phone to discuss all nominations and finalize a slate. This meeting was held on Friday, October 19, 2007.  All committee members were present for the entire call.  At the November Executive Board meeting, the full slate of candidates (two for each office) was approved by the Executive Board.  Information regarding the candidates, including candidate statements and biographies were promulgated through the SASFAA newsletter and on the website during the voting process.  E-mail announcements regarding the voting process was distributed to the membership and voting commenced on February 7, 10 days prior to the conference. Voting is ongoing and will conclude at 3:00pm eastern time on Tuesday, February 19.

The Executive Board was notified that they are required by SASFAA policy to identify and approve qualified individuals for awards.  These are the Distinguished Service Award, Honorary Membership and NASFAA Regional Award. The Executive Board met in Executive session at the November meeting and approved recipients for each award. Please note that we nominate an individual for the NASFAA Regional Award with the NASFAA awards committee selecting the recipient.

PP 6.101:  Develop a strategic plan for continued leadership and fiscal integrity.


Work with the president, chair of the budget and finance committee and others, as needed to make recommendations for continued leadership development and fiscal integrity through the GASP Committee process. 

Activity: Continue to work with the current Long Range Strategic Plan.

PP 6.131:  The chair shall submit candidates' biographical and other pertinent data to the SASFAA newsletter editor.  Also, notice shall be given in the SASFAA newsletter that any member wishing to present a nomination during the opening business session of the annual conference should advise the president and chair of nominations and elections.

(1) The recommendation slate of candidates will be made to the board in early November. 

(2) Upon approval, the slate along with their biographical and other data will be submitted to the newsletter editor for inclusion in the upcoming winter newsletter. 
(3) An article will be provided for publication explaining the electoral process including nominations from the floor at the 2008 conference.

Activity:  All of the above has been accomplished.

PP 6.132:  The past president (chair) shall submit the recommendation of candidates to the Board in advance of the annual conference to allow notification to the membership at least thirty (30) days prior to the annual business meeting.


The proposed list of candidates will be presented for consideration by the board at the November board meeting.

Activity:  All of the above has been accomplished.

PP 6.136:  The chair sets the date, time and place for a full meeting of the committee.  The chair should make every effort to schedule the meeting the same weekend and location as the fall Conference Committee meeting to coordinate the logistics for voting procedures.  Normally the meeting is held prior to the November Board meeting and avoids conflicts with state association meetings.


Activity: In order to save costs, the Nominations and Elections Committee met via phone on October 19, 2007.

PP 6.137:  The chair shall prepare and present to the Board a written report that includes the proposed slate, the rules adopted by the committee, members present at the committee meeting, and recommendations for consideration for future committee meetings.  This is typically reported at the November Board meeting.


Activity: The work of the Nominations and Elections Committee was discussed in Executive Session at the November 3 Board meeting. A complete slate of candidates, two individuals for each office, was submitted to the Board and approved. 

PP 6.138:  A polling place will be established for conducting the election.  SASFAA members will, after verification of membership status, be provided an opportunity to vote.  


On-site voting will be held at the annual conference in February 2008 and oversight will be by members of the nominations and elections committee.

Activity: Separate computers will be available in the PC Lab area and staffed with members from the Nominations and Elections Committee.

PP 6.23:
 Provide an appropriate plaque to be presented to the recipient(s) at the annual conference, including honorary membership when the recipient ceases to meet membership eligibility requirements.


Award recipients will be announced at the annual meeting held in Arlington in February 2008.

Activities:  All plaques have been secured and will be presented at the Tuesday night banquet at the annual meeting.

Secretary Report

Deborah W. Byrd

Summary of Activities

Code # PP 5.62: Prepares and submits meeting minutes with supporting documents and publications, including annual conference programs, special reports, and membership directories to archives.

Activity: Reviewed and printed the November Board Meeting minutes.  The minutes were distributed via e-mail with limited copies being distributed at the February Board Meeting.

Activity: Copied and mailed to the 2008 Conference site minutes from the February 2007 Business meeting.

Code # PP 5.66: Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity: 

1. Sent email to the board and committee members requesting room requirements.

2. Sent the rooming request to Brad Barnett, conference chair and Ron Gambill.

Treasurer’s Report

Terri Parchment

Summary of Activities

GAP45:  Recommend that a quarterly budget statement be posted on the SASFAA Web site.  Other statements and records that need to be posted by the Treasurer should be done directly with the service provider, rather than through the Electronic Services Chair, or directly to the Web site by the Treasurer, without going through the service provider.

Activity:  The budget presented at the November Board meeting was posted to the website.  

LRP13.2:  Review the SASFAA Guide to Financial Management periodically to ensure the continuity of sound financial practices.   

Activity:  Reviewed the Guide with the Budget and Finance Chair with Budget and Finance Chair McNaughton.

PP 5.55:  Arranges in coordination with the budget and finance chair for an annual independent audit of financial records.

Activity:  All necessary documentation and records for the 2006-2007 year were sent to Budget and Finance Chair McNaughton for her committee’s review.  Questions regarding findings were answered, and additional information sent to the Chair for clarification.  

PP 5.56:  Files IRS form 990 for the fiscal year by the prescribed deadline, currently November 15, and all financial reports in a proper and timely manner.

Activity:  Budget and Finance Chair McNaughton and Treasurer Parchment worked with Mike Dunn, CPA to generate the 990 and it was filed in a timely manner.  

Discussion

	Total Cash on Hand as of February 13, 2008:

	BB&T Savings:  $99,399.86

	Fifth Third Savings:  $100,356.83

	Fifth Third Checking: $182,538.24


	SASFAA, Inc.
	
	
	
	

	Budget vs. Actuals: SASFAA Budget - FY08 P&L 
	

	July 2007 - June 2008
	
	
	
	

	
	
	
	
	

	
	Total
	
	
	

	
	Actual
	Budget
	$ Over Budget
	% of Budget

	Income
	
	
	
	

	   01 Membership Dues
	
	36,000.00
	-36,000.00
	0.00%

	      01-1 CY Membership - General
	31,210.00
	
	31,210.00
	

	   Total 01 Membership Dues
	$                      31,210.00
	$                      36,000.00
	-$                       4,790.00
	86.69%

	   02 Professional Development
	675.00
	125,000.00
	-124,325.00
	0.54%

	   03 Annual Meeting
	
	170,000.00
	-170,000.00
	0.00%

	      03-1 CY Annual Meeting
	105,820.00
	
	105,820.00
	

	      03-2 CY Annual Meeting - Late Fees
	650.00
	
	650.00
	

	   Total 03 Annual Meeting
	$                    106,470.00
	$                    170,000.00
	-$                     63,530.00
	62.63%

	   04 Vendors/Sponsors/Patrons
	
	125,000.00
	-125,000.00
	0.00%

	      04-1 Conference Sponsorships
	117,000.00
	
	117,000.00
	

	      04-2 Summer Workshop Sponsorships
	3,000.00
	
	3,000.00
	

	      04-3 Other Sponsorships
	2,500.00
	
	2,500.00
	

	      04-4 Mid-level Workshop Sponsorships
	1,000.00
	
	1,000.00
	

	   Total 04 Vendors/Sponsors/Patrons
	$                    123,500.00
	$                    125,000.00
	-$                       1,500.00
	98.80%

	   05 Advertising
	
	40,000.00
	-40,000.00
	0.00%

	      05-1 Newsletter Ads
	13,700.00
	
	13,700.00
	

	      05-2 Banner Ads
	9,100.00
	
	9,100.00
	

	      05-3 New Aid Officers Training Program Ad
	500.00
	
	500.00
	

	      05-4 Conference Program Ad
	4,000.00
	
	4,000.00
	

	   Total 05 Advertising
	$                      27,300.00
	$                      40,000.00
	-$                     12,700.00
	68.25%

	   07 Interest Earned
	
	20,000.00
	-20,000.00
	0.00%

	      07-1 Interest - Federated
	2,717.76
	
	2,717.76
	

	      07-2 Interest - CD
	16,350.43
	
	16,350.43
	

	   Total 07 Interest Earned
	$                      19,068.19
	$                      20,000.00
	-$                          931.81
	95.34%

	   08 Miscellaneous Income
	3,480.07
	1,000.00
	2,480.07
	348.01%

	   09 Balance Forward
	
	126,500.00
	-126,500.00
	0.00%

	Total Income
	$                    311,703.26
	$                    643,500.00
	-$                   331,796.74
	48.44%

	Expenses
	
	
	
	

	   101 President
	250.00
	9,000.00
	-8,750.00
	2.78%

	      101A President Travel
	4,645.93
	
	4,645.93
	

	      101K President-Miscellaneous
	632.75
	
	632.75
	

	   Total 101 President
	$                        5,528.68
	$                        9,000.00
	-$                       3,471.32
	61.43%

	   102 President-Elect
	
	8,850.00
	-8,850.00
	0.00%

	      102A President-Elect - Travel -Other
	2,097.46
	
	2,097.46
	

	      102B Travel
	1,024.71
	
	1,024.71
	

	      102F Supplies
	9.44
	
	9.44
	

	      102K President-Elect Miscellaneous
	3.69
	
	3.69
	

	   Total 102 President-Elect
	$                        3,135.30
	$                        8,850.00
	-$                       5,714.70
	35.43%

	   103 Vice President
	
	4,500.00
	-4,500.00
	0.00%

	      103A Vice President- Travel
	1,683.16
	
	1,683.16
	

	   Total 103 Vice President
	$                        1,683.16
	$                        4,500.00
	-$                       2,816.84
	37.40%

	   104 Secretary
	
	4,500.00
	-4,500.00
	0.00%

	      104A Secretary - Travel
	1,585.99
	
	1,585.99
	

	   Total 104 Secretary
	$                        1,585.99
	$                        4,500.00
	-$                       2,914.01
	35.24%

	   105 Treasurer
	
	5,700.00
	-5,700.00
	0.00%

	      105A Treasurer - Travel
	0.00
	
	0.00
	

	      105D Shipping, Freight & Delivery
	36.34
	
	36.34
	

	      105F Treasurer - Supplies
	528.12
	
	528.12
	

	      105K Treasurer- Miscellaneous
	165.50
	
	165.50
	

	   Total 105 Treasurer
	$                           729.96
	$                        5,700.00
	-$                       4,970.04
	12.81%

	   106 Past President
	-1.89
	7,675.00
	-7,676.89
	-0.02%

	      106-1 Past President - Scholarship
	2,000.00
	
	2,000.00
	

	      106A Past President
	2,530.42
	
	2,530.42
	

	      106D Past President - Postage
	6.20
	
	6.20
	

	   Total 106 Past President
	$                        4,534.73
	$                        7,675.00
	-$                       3,140.27
	59.08%

	   201 Membership/Directory
	
	6,000.00
	-6,000.00
	0.00%

	      201A Membership - Travel
	1,808.00
	
	1,808.00
	

	      201F Membership -Supplies
	2,130.41
	
	2,130.41
	

	   Total 201 Membership/Directory
	$                        3,938.41
	$                        6,000.00
	-$                       2,061.59
	65.64%

	   202 Electronic Services
	3,817.50
	12,400.00
	-8,582.50
	30.79%

	      202A Electronic Services - Travel
	1,727.83
	
	1,727.83
	

	      202K Electronic Services - Misc
	2,142.59
	
	2,142.59
	

	   Total 202 Electronic Services
	$                        7,687.92
	$                      12,400.00
	-$                       4,712.08
	62.00%

	   203 Professional Advancement
	500.00
	150,000.00
	-149,500.00
	0.33%

	      203-1 CY Summer Workshop
	
	
	0.00
	

	         203-1A CY Summer Workshop - Travel
	0.00
	
	0.00
	

	      Total 203-1 CY Summer Workshop
	$                               0.00
	$                               0.00
	$                               0.00
	

	      203-4 Intermediate Workshop
	
	
	0.00
	

	         203-4E Intermediate Workshop - Telephone
	184.48
	
	184.48
	

	      Total 203-4 Intermediate Workshop
	$                           184.48
	$                               0.00
	$                           184.48
	

	   Total 203 Professional Advancement
	$                           684.48
	$                    150,000.00
	-$                   149,315.52
	0.46%

	   204 Newsletter
	
	3,675.00
	-3,675.00
	0.00%

	      204A Newsletter Travel
	1,241.76
	
	1,241.76
	

	   Total 204 Newsletter
	$                        1,241.76
	$                        3,675.00
	-$                       2,433.24
	33.79%

	   205 Budget and Finance
	253.33
	4,250.00
	-3,996.67
	5.96%

	      205A Budget and Finance - Travel
	2,871.21
	
	2,871.21
	

	      205J Budget and Finance - Meetings
	430.23
	
	430.23
	

	   Total 205 Budget and Finance
	$                        3,554.77
	$                        4,250.00
	-$                          695.23
	83.64%

	   206 Annual Meeting Program
	
	300,000.00
	-300,000.00
	0.00%

	      206A Annual Conference - Travel
	10,801.15
	
	10,801.15
	

	      206C Annual Conference - Printing
	703.50
	
	703.50
	

	      206D Annual Conference - Postage
	609.45
	
	609.45
	

	      206F Annual Conference - Supplies
	10,646.43
	
	10,646.43
	

	      206G Annual Conference Honorarium
	1,000.00
	
	1,000.00
	

	      206J Annual Conference - Meeting
	9,444.56
	
	9,444.56
	

	   Total 206 Annual Meeting Program
	$                      33,205.09
	$                    300,000.00
	-$                   266,794.91
	11.07%

	   207 Site Selection
	16.25
	1,600.00
	-1,583.75
	1.02%

	      207-J Site Selection - Meeting
	200.00
	
	200.00
	

	      207A Site Selection - Travel
	736.29
	
	736.29
	

	   Total 207 Site Selection
	$                           952.54
	$                        1,600.00
	-$                          647.46
	59.53%

	   208 Nominations and Elections
	
	5,550.00
	-5,550.00
	0.00%

	   210 Executive Board
	
	47,500.00
	-47,500.00
	0.00%

	      210-2 Executive Board - Transition
	
	
	0.00
	

	         210-2J Executive Board - Transition - Meeting
	2,000.00
	
	2,000.00
	

	      Total 210-2 Executive Board - Transition
	$                        2,000.00
	$                               0.00
	$                        2,000.00
	

	      210-5 Executive Board - Meetings
	8,769.42
	
	8,769.42
	

	         210-5A Executive Board - Meetings - Travel
	3,027.36
	
	3,027.36
	

	         210-5E Executive Board - Meetings - Telephone
	288.51
	
	288.51
	

	         210-5J Executive Board - Meetings - Meeting
	4,238.26
	
	4,238.26
	

	      Total 210-5 Executive Board - Meetings
	$                      16,323.55
	$                               0.00
	$                      16,323.55
	

	      210-K Executive Board - Miscellaneous
	590.76
	
	590.76
	

	   Total 210 Executive Board
	$                      18,914.31
	$                      47,500.00
	-$                     28,585.69
	39.82%

	   211 President's Contingency
	
	2,000.00
	-2,000.00
	0.00%

	   213 Advance Program Planning
	3,750.00
	5,750.00
	-2,000.00
	65.22%

	   214 Diversity Issues
	
	2,000.00
	-2,000.00
	0.00%

	      214A Diversity -Travel
	1,312.60
	
	1,312.60
	

	   Total 214 Diversity Issues
	$                        1,312.60
	$                        2,000.00
	-$                          687.40
	65.63%

	   215 Prior Administration Bills
	754.00
	1,000.00
	-246.00
	75.40%

	   216 Legislative Relations
	
	6,000.00
	-6,000.00
	0.00%

	      216A Legislative - Travel
	2,188.54
	
	2,188.54
	

	      216E Legislative - Telephone
	172.64
	
	172.64
	

	   Total 216 Legislative Relations
	$                        2,361.18
	$                        6,000.00
	-$                       3,638.82
	39.35%

	   217 Long Range Planning
	
	3,900.00
	-3,900.00
	0.00%

	   218 Vendor/Sponsor/Patron
	307.11
	4,500.00
	-4,192.89
	6.82%

	      218A Vendor/Sponsor - Travel
	1,646.51
	
	1,646.51
	

	   Total 218 Vendor/Sponsor/Patron
	$                        1,953.62
	$                        4,500.00
	-$                       2,546.38
	43.41%

	   219 Special Projects
	
	
	0.00
	

	      219-1 State Training
	
	29,700.00
	-29,700.00
	0.00%

	         219-1A State Training - Travel
	2,991.62
	
	2,991.62
	

	         219-1K State Training - Miscellaneous
	11.39
	
	11.39
	

	      Total 219-1 State Training
	$                        3,003.01
	$                      29,700.00
	-$                     26,696.99
	10.11%

	      219-2 Anniversary
	
	5,200.00
	-5,200.00
	0.00%

	         219-2A Anniversary - Travel
	2,056.47
	
	2,056.47
	

	         219-2K Anniversary - Miscellaneous
	3,681.42
	
	3,681.42
	

	      Total 219-2 Anniversary
	$                        5,737.89
	$                        5,200.00
	$                           537.89
	110.34%

	   Total 219 Special Projects
	$                        8,740.90
	$                      34,900.00
	-$                     26,159.10
	25.05%

	   221 Computer Hardware/Software
	
	2,500.00
	-2,500.00
	0.00%

	   224 Accounting Fees and Taxes
	4,030.00
	7,250.00
	-3,220.00
	55.59%

	      224C Accounting Fees and Taxes - Postage
	17.67
	
	17.67
	

	   Total 224 Accounting Fees and Taxes
	$                        4,047.67
	$                        7,250.00
	-$                       3,202.33
	55.83%

	   225 Online Payment Processing Fees
	1,340.79
	2,500.00
	-1,159.21
	53.63%

	Total Expenses
	$                    111,637.86
	$                    643,500.00
	-$                   531,862.14
	17.35%

	Net Operating Income
	$                    200,065.40
	$                               0.00
	$                    200,065.40
	

	Net Income
	$                    200,065.40
	$                               0.00
	$                    200,065.40
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REPORTS FROM STATE PRESIDENT
ATTACHMENT B

Alabama

Ben J. Baker, President

Summary of Activities

The NASFAA Fall Training Workshop on Counseling Students and Families: Tackling Financial Issues was held on the beautiful campus of Huntingdon College in Montgomery, Alabama on Friday, November 30, 2007.    AASFAA Vice President Andy Weaver from the University of Alabama in Huntsville conducted the training session.  Andy is a skilled trainer at conducting financial aid workshops.  He did a marvelous job on the topic this year.

I appointed a special committee in August 2007 to study the exhibitor/sponsor fee structure for AASFAA.  The purpose of this committee was to draft a proposal for an exhibitor fee to be charged to those persons or companies wishing to exhibit at AASFAA events.  On February 8, 2008, our AASFAA Executive Board considered the proposal for a new exhibitor/sponsor fee structure from the special committee chaired by Buddy Jackson of Faulkner University.  The new policy eliminated the practice of having sponsors for specific AASFAA events as well as establishing exhibitor fees rather than sponsorships.  The AASFAA Board voted unanimously to adopt the proposed policy and to have it implemented for the upcoming spring conference.

Our AASFAA Executive Officers traveled to the Alabama State Capitol on February 8, 2008 to meet with Governor Bob Riley.  Governor Riley signed a proclamation proclaiming February 2008 as Financial Aid Awareness Month in order to promote financial aid programs that are available to enhance educational access and choice for the residents of Alabama by promoting equality of opportunity for postsecondary education to students who would otherwise be restricted financially from participating in the educational programs best suited to them.

Our Spring Conference program committee met on February 8, 2008 to make plans for the upcoming conference to be held April 9 – 11, 2008 at the Perdido Beach Resort in Orange Beach, Alabama.  The conference program will feature a general session on “Ethics in the Financial Aid Profession” led by SASFAA President Lisanne Masterson.  There will also be 2 general sessions led by Marianna Deeken from the U. S. Dept of Education.  The conference committee has had to make considerable concessions regarding meals and breaks at the conference due to the significant reduction in exhibitor financial support.  AASFAA expects no more than 50% of the number of exhibitors from one year ago to attend our Spring 2008 Conference. 

Florida

Wayne Bodiford, President

Summary of Activities

Each of FASFAA’s five regions held training events during December, 2007 and January 2008.

The Spring Conference Committee is preparing for the conference at the Walt Disney World Contemporary Hotel in June (10th, 11th, and 12th).  There is “guarded optimism” as to the financial success of this conference.  The committee is putting together an excellent training agenda and has planned for not one, but two, Disney Institute training sessions (budget permitting).

Several College Goal Sunday events are/were scheduled during the month of February throughout the state.

The following full slate of officers is being presented to the membership, with electronic voting taking place during the month of March.  President-elect Bill Healy and his committee are to be commended for their hard work and their success in presenting a full slate in each position for the first time in several years.

FASFAA Officer Candidates are as follows:

· For President-Elect:

· Rebecca Lydick, Keiser University

· Gail McKinney-Rogers, Florida State University

· For Vice President for Training:

· Rodlee Ritter, University of Florida

· Lorrie Steedley, Warner Southern College

· Pat Watkins, Eckerd College

· For Region II Representative:

· Linda Hall, St. Johns River Community College

· Salena Tepas, University of North Florida

· For Region IV Representative:

· Monica Baldwin, New College of Florida

· Sheri Ogorek, St. Petersburg College

Newsletter editor, Martie Adler, published an outstanding winter edition of the FASFAA Newsletter early in February.  The newsletter can be viewed on the website at www.fasfaa.org (this web address will link you to the website).

I am scheduled to attend the SCASFAA conference in April, 2008, at the Landmark Resort, Myrtle Beach.  I look forward to meeting with SCASFAA colleagues and presenting a session on Satisfactory Academic Progress.

Georgia
David R. Bledsoe, President

Summary of Activities

The GASFAA Executive Board members have been very active these pasts fall and winter. Highlights of our activities include:

The Community Action committee sponsored a children’s book drive at our fall conference to benefit Sheltering Arms Early Education and Family Centers.  A total of 272 books were collected and delivered to Sheltering Arms. On November 19-20, GASFAA’s Community Action Committee exhibited at the Georgia School Counselors Association Conference held in Atlanta.  Information shared included the upcoming College Goal Sunday and the NT4CM conference to be held in December.

On November 28, GASFAA’s Professional Development Committee conducted NASFAA Training which drew 70 participants.  While the training was beneficial, those attending felt the material was not as strong as other NASFAA training opportunities.

Jill Rayner, Director of North Georgia College and State University and Executive Board Liaison to the Georgia Education Articulation Committee participated in the fall PROBE events held across the state for prospective students interested in attending post-secondary institutions within Georgia.

December 11, 2007, Jill Rayner and Philip Hawkins (Mentor Committee Chair) hosted our first National Training for Counselors and Mentors workshop.  GASFAA is a full participant with several other states in the nationally co-sponsored event by NASFAA, NCHELP and the U.S. Department of Education.  Our first event drew 46 participants and was considered by all involved very successful.  We intend to continue and expand our efforts this coming year. 

Georgia Governor Perdue has signed a proclamation making the month of February Aid Awareness Month in Georgia.  In partnership with The Georgia Student Finance Commission, we will have our annual “GASFAA Day at the Capital” where we provide breakfast for legislators and staff on March 7th.  This annual event allows us an opportunity to present ourselves to the legislators as a resource when they consider state aid legislation.

February 10, 2008 we held our second annual College Goal Sunday.  We had 18 sites strategically covering the state.  The worthwhile event gains additional momentum each year. In the metro area, the Atlanta National College Fair was held the exact same day which conflicted with attendance to College Goal Sunday (this year only).  While we are really supportive of this national effort, we would like to be able to pick our own time to host our statewide effort.  The students we would like to target are not always geared up for post secondary education in February.  

Upcoming events for this winter include Professional Development Committee workshops in March for support staff and in April an Administrative Capabilities workshop for mid-level/Directors.

The Nominations and Elections Committee, chaired by Past President Jenelle Handcox, presented an outstanding dual slate of candidates for office in the 2008-2009 year.  Voting will begin in May and conclude at the Spring Conference.  Candidates for office are listed below:

President-Elect:  Jon-Paul Keenan, Jill Rayner, North Georgia State University College

VP- Programs: Gina Repak, Georgia Institute of Technology, Angela Wilson, Okefenokee Technical College

VP-Professional Development:  Thomas Harris, Albany State University, Phillip Hawkins, Georgia Student Finance Commission

Secretary:  Janice Balte, University of West Georgia, Sandra Griffin, Valdosta State University

Treasure:  Jody Darby, North Metro Technical College, Letrell Thomas, Ogeechee Technical College.

Vice President for Programs, Jon-Paul Keenan is well underway in planning another successful and enjoyable spring conference.  Our annual spring conference will be held in Savannah at the Hyatt Hotel, May 21-23, 2007.

Kentucky
Bryan Erslan, President

Summary of Activities

The last few months have continued to be extremely busy with a variety of KASFAA projects.  The association held two NASFAA Training workshops in November.  Most of the participants were support staff and new aid professionals, given the materials.   Also, in November the annual High School Counselor workshops were held at various sites across the state through the month of November.  KASFAA used the NT4CM materials for the first time and look forward to working with the consortium of organizations in this project.  In December, the KASFAA Board along with the Spring Conference Committee met at the conference site, Executive Inn in Owensboro, KY.  One discussion piece centered on future funding for conferences, specifically conference meals, after reviewing the CCRAA.  The board did not make any changes in funding of conferences, which simply includes an exhibit fee and general conference support.  Given all of the changes going on the FFELP industry right now, it was decided to not make any additional changes.  

January was quite busy with two KASFAA events held during the month.  College Goal Sunday was held on Sunday, January 27 at 20 sites across the state.  Early indications have shown many sites increased in participation and the CGS committee did an outstanding job cutting costs due to budget constraints.  Because of those cost savings, KASFAA was able to have a drawing at each site for a $500 scholarship to be used for the 2008-09 school year.   This was the second year to offer the scholarships and that is very well received among all participants.  Again, over 200 KASFAA members volunteered to make for another successful event providing access to higher education for Kentuckians.     

KASFAA Public Relations Committee was also able to secure air time for the annual KET Financial Aid Call in Show, which is the state public television station and is aired throughout the entire state.  This is always very popular and the phones rang off the hook for the entire hour.  Four panelists along with host Bill Goodman from KET answer a variety of questions that were called in to the phone bank.  There were approximately a total of 20 KASFAA members who worked the Call in Show, either as a panelist or working on the phones.  The Governor and the State Legislature approved a proclamation to announce that the month of February is Financial Aid Awareness month, stressing the importance of filing the FAFSA and all of the various types of financial assistance.  

President-Elect

Cindy Burnette, Western Kentucky University

Chester Priest, KHEAA/Student Loan People

 

Vice-President for Training

Katie Conrad, Midway College

 

Secretary

Vickie Montgomery, Spaulding University

Tracey Tollefson, Elizabethtown Community & Technical College

 

Private Representative

Gina Kuzuoka, Spaulding University

Theresa Lowder, Berea College

 

Agency Representative

Jennifer Long-Eastman, KHEAA/Student Loan People

Joanie Walker, American Student Assistance

 

Election results will be announced Tuesday at our state meeting.  

The Support Staff Workshop Committee has a great workshop set up for the support staff around the state on March 19, to be held at KHEAA in Frankfort.  Finally, the spring conference committee is putting the final pieces together for an exciting conference in Owensboro, KY at the Executive Inn, April 16-18, 2008.   The theme for the conference is “KASFAA, The Greatest Show on Earth”.  Outstanding breakout sessions, along with a variety of different speakers and presenters will provide members with a very informative and fun conference.  A magic show, carnival, pie throwing, etc are some of the fun that we will be having prior to the conference; the Department of Education will be having a day long training on the CCRAA.  Greg Martin is planning to conduct the workshop.  As mentioned before, KASFAA will be welcoming NCASFAA President Tony Carter and SASFAA President Lisanne Masterson to the conference, as well as NASFAA Chair Michael Bennett.  

Mississippi

Peggy Shoemake, President

Summary of Activities

The Mississippi Association has had a couple of committees that have worked diligently to get training done for this 2008-09.  The Training committee, chaired by the Vice-President, Cammie Champion, will be holding the second training event this year during March 31st-April 1st.  This will be the new aid officer’s training which is called “Financial Aid 101”.  It will be held for the 7th consecutive year at the Gray Center in Canton, Mississippi.  The Executive Board will meet at this facility for a board meeting on the last day of the workshop, April 2nd. 

In inexhaustible mode, High School Relations Committee Chair, Kim Reves and the High School Relations committee have pulled together two (2) high school counselors workshops for the end of this month.  One will be held at Mississippi Gulf Coast Community College at the Jeff Davis campus and the other will be held in Jackson at the Institutions of Higher Learning offices.  (Kudos go to Kim Reves, as she has had many obstacles she has come across just trying to get these planned in regard to issues with sponsorship/partnerships.)  

The annual Spring Conference will be held June 18th – 20th at the Beau Rivage, in Biloxi.  This will be MASFAA’s first time back since before Katrina.  MASFAA is looking forward to being back on the gulf coast.  Executive Board will meet on Tuesday, June 17th at the Beau.  

 Past-President, Garry Jones, has solicited the membership for nominations for positions that will be open on the Board next year.  The office of President-Elect, Treasurer, Member-At-Large, and a Director position will be open to fill.  The nominations committee will hope to have a good slate in place by the end of March.

So far, the Treasurer, Steve Greenough, has reported that the budget has been stable;   obligations have been met to date.  However, there has been one lender that had made an earlier commitment to conference that has notified the Treasurer that they will not be able to fulfill this obligation and will not be an exhibitor.  It is very doubtful this will be the only one, time will tell…

A newsletter is scheduled to come out this month, the winter edition of the MASFAA Messenger.  President-Elect, Marilyn James, who has made a great recovery with her breast cancer, has taken over the reins of getting this issue and the last one for 07-08 that will follow, together.  She is in great form!!    What a blessing she is for the association!

The state of Mississippi, through the Institution of Higher Learning Office, has brought together a committee of 53 diverse representatives across the state, from high schools and colleges, to help put together a college access website for Mississippi students.  It will incorporate information for students from K-12 and non-traditional students.  They hope to make it a tool that all of this age range can obtain any information they should need from admissions, majors, financial aid, student support services, etc… to make their higher education choice and seek a degree or certificate.  A web site design firm has been hired to assist with this process.  Three (3) representatives from Mississippi financial aid offices were asked to serve on this committee as well as the Director of the State Financial Aid Office.  There is a representative for the four(4) year public institutions, one for the four(4) year private institutions, and one from the two (2) year public community/junior college institutions.   The goal is to get the site up and running for the 08-09 school year.  It my not have all the tools in place, but it will be something that Mississippi students can still use to gain basic information from at a core website. The first meeting was held on January 29th at the Jackson State University “E” Center.

To date, this is what is happening in the “hospitality” state of Mississippi.  Here’s looking to the coming of spring…

North Carolina 

Tony Carter, President
Summary of Activities:  

The 2007 NCASFAA Fall Conference at the Embassy Suites in Greensboro was a tremendous success.  Attendance approached a record 349 and the overall evaluations were glowing.  Lisa Koretoff and her committee did a wonderful job in putting together a program that was informative, educational, uplifting and entertaining.  Despite a “bad karaoke experience”, I left the conference feeling proud of being a NCASFAA member and a financial aid professional.  The conference theme was “The Winds of Change”, which has become a way of life in the financial aid profession.  

NCASFAA was fortunate to have Brad Hardison, President-Elect of CCCSFAAA (California Community College Student Financial Aid Administrators Association) as our guest of honor at the fall conference.  At the conference banquet, Brad gave greetings from our adopted sister association of CCSFAAA and thanked the members for the partnership of cooperation that was begun by Past President Rance Jackson and the current CCCSFAAA President, Beth Asmus.  On December 13-15, President-Elect Amy Berrier proudly represented NCASFAA at the CCCSFAA conference in San Francisco.

President-Elect Amy Berrier and Treasurer-Elect Kim Driggers will be attending the 2008 NASFAA Leadership Conference next month in Washington, DC.

The 2008 Spring Conference will be April 14-16 at the Holiday Inn-SunSpree Resort in Wrightsville Beach.  Mike Abernathy and his conference committee are hard at work in planning a fun and informative conference.  To carry-over the idea of change from the fall conference, the theme for the spring conference will be “Changes in Latitude, Changes in Attitude” (for those Jimmy Buffett fans!).

“It’s those changes in latitudes, changes in attitudes.

Nothing remains quite the same.

With all of our running, all of our cunning,

If we couldn’t laugh, we would all go insane.”

The slate of officers has been picked by the Nominations & Elections Committee chaired by Immediate Past President Rance Jackson.  The committee did an excellent job in selecting a qualified and complete slate of candidates from those nominated by the membership.  Electronic voting will start soon.  The candidates are:

President-Elect

Paul Coscia, Guilford College

Lisa Koretoff, Guilford Technical Community College

Vice President

Rachel Cavanaugh, Cape Fear Community College

Jane Kamiab, North Carolina School of the Arts

NCASFAA is looking forward to hosting Dave Bledsoe, GASFAA President, as our guest of honor in Wrightsville Beach.

As the pre-conference training opportunity, NCASFAA will be hosting the North Carolina State Education Assistance Authority’s workshop, “Advanced Training for the Seasoned Financial Aid Professional”.  In-depth training on selected technical topics including  “Federal Cash Management”, “R2T4”, “Recordkeeping and FERPA Requirements”, “Reporting and Consumer Disclosure Requirements” and the most up-to-date “Late Breaking Information” will be offered.  The trainers will be Bruce Blackmon, Diane Miller, Bill Cox, and Rose Mary Stelma.  

South Carolina

Tabatha V. McAllister, President

Summary of Activities

The following events occurred since our last meeting:

November 13 & 14, 2007
New Aid Officers Workshop

The participants were trained using the NASFAA 2007 

Core Materials.

December 4, 2007

NASFAA Workshop

Approximately 60 individuals attended the NASFAA Workshop titled: “Counseling Students and Families: Tackling Financial Issues.”  NASFAA offered web based trainer for the trainers.

February 6, 2008

SCASFAA Diversity Workshop





“The Multi-Generational Workplace”

January Executive Board Meeting


Action:  Unanimous approval to request that the membership dues be increased from $20 


   to $30.  This will be presented to the general membership at the spring 2008 


   conference.

Action:    SCASFAA will have on-line voting this year.   The ballot will consist of the 


    following positions:  President-Elect, Secretary, Treasurer-Elect, Member-At-


    Large and Vice President.

Upcoming SCASFAA Events

February 28


Leadership Symposium

March 27


SCASFAA Workshop

April 20-23


Annual Spring Conference





Landmark Resort





Myrtle Beach, SC 

June 23 & 24


Transitional Board Meeting

Tennessee

Clyde Walker, President

Summary of Activities

As the halfway point in my term as TASFAA President has come and gone, and as I briefly pause to reflect, I continue to be amazed at the volume and the quality of the work performed by the members of the TASFAA Board and by the members of TASFAA committees.  The efforts of TASFAA members are essential to the work of the association, and their work is essential to our ability to meet the goals of the association.

Feedback from attendees confirmed that the 2007 Fall Conference was a resounding success from any and all perspectives.  From the opening session on Sunday evening through the final session, the Federal Update on Tuesday morning, every element of the conference was carried out according to a finely tuned and well-executed plan.  The Conference Committee, under Jeff Gerkin’s leadership, worked tirelessly to ensure that the Fall Conference was a success and that conference provided many and varied leaning opportunities for attendees.  The theme of the fall conference was TASFAA:  In Focus.  

The work of planning for the Spring Conference actually began immediately after the conclusion of the Fall Conference, and is now well underway.  Karen Hauser is serving as Chair of the Conference Committee as it works to plan and carry out our Spring Conference.  A major focus of the Spring Conference will be to acknowledge and to celebrate TASFAA’s forty years of outstanding service to the students of institutions of higher learning in the State of Tennessee.  TASFAA was founded in 1967-68.

Governor Phil Bredesen has signed a Proclamation officially designating the month of February as Financial Aid Awareness Month in the State of Tennessee.  It has been several years since TASFAA actively requested that the Governor make such an official declaration regarding Financial Aid Awareness Month, and having such a proclamation prepared and signed by the Governor was a major goal that I wanted us to accomplish during my term as TASFAA President.  Ron Gambill, Chair of the TASFAA Governmental Relations Committee, was instrumental in working with the Governor and his staff to make this a reality, and I am deeply grateful to him for that significant accomplishment.  Pat Smedley, Chair of the TASFAA Financial Aid Awareness Committee, is working to distribute the announcement to state media outlets.

As we anticipated, this has been a most challenging year with regard to budgeting, primarily due to continuing uncertainty in the area of anticipated donations.  TASFAA Treasurer Melissa Smith has worked closely with the CPA firm employed by TASFAA and has done an outstanding job in keeping our accounting records current and accurate, which has been especially critical this year.  2007-08 continues to be a challenging year from a budgetary perspective, and we remain especially grateful to our donors for their continuing generosity and support. 

As TASFAA President, I have had a “seat at the table” for the Conversation on the Lottery Scholarship Programs, a work group convened by Dr. Richard Rhoda, Executive Director of the Tennessee Higher Education Commission (THEC).  The group is comprised of representatives from the University of Tennessee System, the Tennessee Board of Regents System, private colleges and universities, the Tennessee Student Assistance Corporation (TSAC) and THEC, and has met on an ongoing basis since summer.  The objective of the group was to reach a consensus on TELS-related issues that are likely to come before the legislature during its now ongoing session.  The issues about which TASFAA members have expressed strong opinions – e.g., eliminating the “TELS GPA” and instead using institutional grade-point-averages and all related institutional policies for determining continuing TELS eligibility; eliminating the arbitrary “benchmarks” (24, 48, 72, 96, 120 hours) for evaluating eligibility and instead, evaluating eligibility annually at the conclusion of the spring semester; eliminating the “120 hours maximum” for students who are otherwise eligible to receive TELS awards, etc. - have been heard.  While these issues that are of the most significance to us as financial aid administrators have been generally supported by the majority of the parties represented in the group, the issues have not been supported by all of the parties and thus were not included in the final recommendations set forth by this group and provided to the legislature.  This continues to be a source of frustration for me, as I know it does for you and most importantly for our students and parents, but I pledge to continue to voice our feelings on these issues at every possible venue for the duration of my term as President and beyond.

A bill closely resembling the New York Slate Act has been introduced in the Tennessee Legislature.  As was the case in New York, this bill would be terribly detrimental to TASFAA, and would limit Tennessee financial aid administrators in their ability to serve on Boards in TASFAA, SASFAA and NASFAA.   Among other things, the bill would categorize all professional associations that accept money from student loan providers as lenders.  We are watching the progress of this bill closely.

I must always conclude my reports by expressing my gratitude for having been afforded the opportunity to serve TASFAA as President, and to also serve SASFAA as a member of the SASFAA Board, during 2007-08.  I will continue to represent the memberships of these associations to the best of my ability in all of the roles associated with the office of TASFAA President.

Virginia
Pat Kelly, President 

Summary of Activities

Here it is February already, and the year continues to rapidly speed along.  It seems that the holidays slowed things down a bit, but spring semester quickly put us back into activity, especially as Financial Aid Awareness Month comes into view.

Co-chairs Mary Gore and Suzanne Angheloni have a number of workshops planned primarily for February 16th across the Commonwealth.  Workshops will be held at Staunton, Arlington, Lynchburg, Charlottesville, Richmond, Loudon County, Melfa, Herndon, Danville, Newport News, Farmville, Middletown, Alexandria, Norfolk, Suffolk, Wise, Blacksburg, Roanoke, Virginia Beach, New Kent, and Manassas on the 16th. Additional workshops will be held on the 23rd at Annandale, and Norfolk. Twenty-three sites are involved in this massive effort to give professional assistance to families in completing the FAFSA. Workshops start at 10am and will end at approximately 3 pm. Each will include a financial aid workshop that explains the federal and state financial aid process, followed by a Q&A period. Most sites will have computers available for attendees to file the federal form.  The programs will be open to families and students of all grades as well as to non-traditionally aged students.

Book Scholarships of $100 will be awarded at each workshop to be used at the winner’s college of choice during the 2008-09 academic year. Families have been advised to come to the workshops with PIN numbers and all necessary forms and information to ensure that the FAFSA can be completed and sent to chosen schools.

Brad Barnett, chair of the SASFAA Conference Committee, made sure that VASFAA members would be involved with welcoming the membership of the neighboring SASFAA states. Erik Melis and Michael Poma were asked to head up the Local Arrangements Committee and they and their committee have worked hard to extend a warm VASFAA welcome to all conference attendees. Michael and Erik indicate that over 50 VASFAA volunteers have come forward to help with local arrangements.  Five different weekly messages have been sent on the SASFAA listserv about local attractions, restaurants in the area, community service, travel and weather conditions.  Efforts were made to keep these messages looking consistent to the membership for familiarity and recognition.

These VASFAA members have assumed leadership of specific local arrangement areas:  Zita Barree, registration; Levis Hughes, conference headquarters; Jackie Bell and Biz Daniel, Hospitality; Brenda Burke, hall monitors; Hope Jackson, legislative directory;  Margaret Murphy, state legislative contacts; Lisa Turner, packet stuffing; Liza Bruce, public relations; Deb Harber, travel and local attractions; Elizabeth Desi, Color Guard. These contact areas were also included on the SASFAA website.

The hospitality area will be serving apples and cider and will be set up in a family room format with pictures, furniture and end tables.  A legislative directory will be passed out to Board members Saturday morning and will also be given to registrants at the pre-conference workshop.  Community Partners for Children will help staff SASFAA’s community service table.  Desirable weather conditions were also ordered but, until the conference gets under way, we won’t know what the weather will bring to conference.

Our Support Staff training committee, under Chair Liza Bruce, is able to plan additional free training for membership later this spring through WebEx.  This additional training will be available to members without their having to leave busy offices during new student recruitment and packaging season. More information on this topic will appear in the next report in June. 

The Board met twice since our last meeting, once just after the November meeting and right before this meeting.  Budget still continues to be the concern this year.  Stretching and conserving membership dues and getting as much as possible for the dollar have become the priority now and in the future. Paying for committee travel and transportation is under review, as with the IRS allowance reaching 50.5 cents per mile, looking at different ways of transportation reimbursement needs consideration.

More information will surface later in June on the above.

COMMITTEE REPORTS

ATTACHMENT C
Budget and Finance

Jane McNaughton, Chair

No Report
Conference Committee

Brad Barnett, Chair
Summary of Activities

GAP28-32, 39, LRP12.2, 12.3, 12.7, PP 6.67 & PP 6.68:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The 2008 SASFAA Annual Conference is here.  The theme of the conference is “SASFAA – 45 Monumental Years of Helping Students.”  

The conference committee has worked hard to develop a quality program to meet the professional development needs of our membership, while trying to take advantage of our close proximity to Washington D.C.

There are 56 concurrent sessions planned for the conference and the committee has taken great care to provide the attendees with sessions discussing The College Cost Reduction Access Act.  The Department of Education has agreed to send nine individuals to conduct sessions and be available for questions.  We also have four pre-conference workshops.  The first is the traditional New Aid Officer’s Workshop.  The second is a workshop focusing on legislative issues.  The third is a workshop for treasurers and/or aspiring treasurers.   The fourth is the state president-elects.

LRP4.2 & PP 6.61:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity:  This has been accomplished and the committee members were approved by the Board.  Due to the location of the 2008 conference and the current issues within our industry, the SASFAA Legislative Relations Chair has been added as an ex-officio member of the 2008 Conference Committee.

LRP5.5:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.

Activity:  The configuration of the Conference Committee meets these standards.

LRP14.1:  The future financial stability of the Association is provided through careful and regular planning and evaluation.

Activity:  Earlier conversations with the Board to raise the conference fee for 2008 were unsuccessful and revenue stream for this year’s conference has proven very different than in prior years due to changes within the industry and the SASFAA Sponsorship Policy.   We seen even more changes just prior to the conference based on the subprime lending issues in our economy.  Several lender employees have lost their jobs and a few lenders have completely pulled out of the federal student loan business.  

At the beginning of the conference planning a zero-based budget was created to assist in planning and monitoring of the conference committee expenses.  Sub-committee chairs were allocated specific amounts from this budget and informed they must keep their expenses within that amount.  The Conference Chair is to be notified if it appears the actual expenses will exceed the budgeted amount so the overall budget can be adjusted to account for the revised amounts.

I am proud to say that it appears we will come in under budget for the conference based on the reports of several of the subcommittees.  The following is an example of what are normal “big ticket” items:

· Publications (program and postcards) came in under budget

· VIPs Treatment has come in under budget

· Special Events should finish right at their budget

· Food - we will come in under budget by around $50,000.  This is primarily due to lower than expected registrations.  We had planned on 800 attendees for some of our meal functions, but actual registrations are around 700, which leads to reductions in estimated attendance figures at all meal and break events.

· Conference Bags were less expensive this year even though 1,000 bags were ordered. The extra bags will be used at other SASFAA events.

One sub-committee that is going to come in over budget is A/V, but this is not a reflection the sub-committee chair that has done a great job.  When setting the budget for this sub-committee I neglected to factor in two things.  One, the cost of a/v is simply greater here than in Nashville (I used Nashville for comparison purposes when establishing the budget).  And two, SASFAA is paying for a/v expenses that have typically been paid for directly by our sponsors in prior years.  For example, in Nashville NSLP paid for the computers in the PC Lab and ASA paid for internet access.  SASFAA is paying those costs this year.  I did not anticipate these expenses when establishing the budget.

It should be noted that NSLP volunteered to pay for the computers in the PC Lab again this year.   However, after consultation with others, I decided that in the current climate it would be best if SASFAA covered the cost this year.  This may not be the practice SASFAA chooses in the future, but had NSLP paid for the computers they would have been the only lender to provide direct support for one of the conference items and I was not comfortable with that this year.

PP 6.60 & 6.601:  Review evaluations from the prior year conference to assess interest and need for appropriate adjustments for current conference plans and prepare a conference evaluation for use by the next conference chair.

Activity:  This was accomplished and the 2009 Conference Chair, also a committee member on this year’s committee, is responsible for conducting the post-conference evaluations this year.  

PP 6.62 & PP 6.64:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:  The SASFAA listserv, SASFAA state listservs, and SASFAA newsletter were used to disseminate information regarding the conference.

PP 6.65:  Fiscal integrity will be ensured.

Activity:  A zero-based budget was created to assist in planning and monitoring of the conference committee expenses.  This has proved to be effective with the various sub-committees paying close attention to their individual budgets.

PP 6.66:  Maintain the records of the Association.

Activity:  Records are being maintained throughout the conference planning process.

PP 6.69:  Coordinate conference activities with the sponsorship, professional development, finance and audit, membership and local arrangements committees.

Activity:  Activities were coordinated with appropriate individuals.

Discussion

Overall, conference planning has gone very well and I am very pleased with the hard work the committee has done to accomplish this.  We are looking forward to a great conference.  

Recommendations:   It is time to re-visit the issue of hotel reservations at the conference.  At one point we used over 100% of our room block and felt it was necessary to secure arrangements at an overflow hotel.  However, as we got closer to the actual conference many of the reserved rooms were released and as of 2/15/08 were are at 86% of our room block.  This includes people who have canceled their reservations at the overflow hotel and moved to the conference hotel, as the conference hotel was kind enough to allow these individuals to keep the conference rate even though they registered after the agreed upon deadline.

The issue of making arrangements with “overflow” hotels is something that comes up from time to time in conference planning.  During last year’s SASFAA conference in Nashville, Tennessee our attendees ended up using over 70 rooms outside the Renaissance (conference hotel), but when all was said and done we could have fit these 70 rooms into the Renaissance after the cancellations. 

To try and combat that this year we established a policy that would require a room deposit to be paid for anyone registering for four (4) or more rooms.  Our hope is that this would discourage people from “holding” rooms they would not use, but that does not seem to be the case.  In reviewing the room reservations we found no one registered for more than three rooms, but there were instances were more than one person from the same company were registered for three rooms.  People found a way around this.  

We had the option of requiring people to pay one night’s deposit for each room upon registration, but we opted not to do that since we know many school individuals cannot be reimbursed for that expense until after the conference takes place.  

As such, I suggest that we require a night’s deposit for each room to be paid at a date established by the Board and Conference Committee. I do not suggest this deposit be paid upon registration, but two weeks before the hotel reservation deadline for any reservation on file.

Lastly, I believe it is time to raise the conference fee…even by as little as $5 per person.  It has not been raised in several years and rising costs with fewer vendors warrant a raise in the fee.

Membership 

Laura Diven-Brown, Chair
Summary of Activities

LRP6.1: Seek to increase membership.

Activity:  The membership count is currently at 1433.  There are 355 lender/servicer/guarantor members, 913 school representatives, and 165 people classified as government/consultant/other or not specified.  Efforts were made this year to identify institution types for members’ organizations.  Originally this year, 323 organizations were set up in the records without an institution type.  The 2007-08 and 2006-07 members now have complete data, and work with continue on the rest of the database.

The friendly state membership competition results are listed below.  In addition, a new column was added to help compare February 2008 results to February 2007 figures (as reported in the Minutes last year).  An interesting finding is that, despite lower conference attendance this year, membership numbers for 2007-08 are similar to last year at this point in time. 

South Carolina is currently winning the state competition with 108.1% of last year’s numbers reached, with North Carolina in second with 101.2%.

One reminder - the 2006-07 totals were recorded as of June 27, 2007, and included 153 people with membership end dates of 6/30/08 (as a result of registering for the New Aid Officers Workshop in summer 2006). 

	                    Current 2007-08 membership by state & 2006-07 comparison
	

	
	
	
	
	
	
	

	State 
	February 2006-07
	Total Members 2006-07**
	Current 2007-08
	Number Difference
	% of 06-07 Reached
	Prior Year 2005-06

	AL
	74
	103
	70
	33
	68.00%
	52

	FL
	272
	321
	217
	104
	67.60%
	109

	GA
	168
	203
	179
	24
	88.20%
	81

	KY
	129
	145
	105
	40
	72.40%
	19

	MS
	78
	86
	59
	27
	68.60%
	29

	NC
	145
	170
	172
	-2
	101.20%
	121

	SC
	131
	149
	161
	-12
	108.10%
	32

	TN
	174
	204
	137
	67
	67.20%
	58

	VA 
	157
	192
	175
	17
	91.10%
	87

	Out of Region
	137
	171
	158
	13
	92.40%
	

	TOTAL
	1465
	1744
	1433
	311
	82.20%
	


*The 2007-08 membership totals are provided as of February 12, 2008.  The current figure represents a 2% decrease from this time last year.

Also, a spreadsheet was made of all institutions with Federal School codes that are listed in the SASFAA states (1242).  These institutions were compared to the schools that had member representation during either 2007 or 2008 (588).  Ones that did not seem to have member activity were researched on the web to see if an email address could be found for either the Financial Aid Director or the Financial Aid Office.  In many cases, the schools appeared to be small proprietary institutions and no email contact information could be found, and in many cases, the institution could not be found online.  A solicitation to attend the conference was sent as a test run to 125 email addresses to see if an email approach could be successful.  The text was from the SASFAA-L conference announcements, prefaced by a personal invitation to the membership chair to respond if they could not attend.  Only a handful of institutions responded all saying that their office was small and could not afford to attend.  Several emails bounced back.

The chair will explore with the committee identifying members of the individual state associations who are not SASFAA members, using the philosophy that the state associations are the primary feeders to SASFAA.  Then Membership can target people who have not taken the next step to join the regional association. 

GAP10:  In 2006-2007, the persistence rate of members and an analysis of the reasons for discontinuing membership were not completed.  It is recommended that consideration be given to determining if this information can be obtained from archived records and that a survey instrument be mailed to those that discontinued their membership and their reasons for doing so.

Activity:  As explained in the last report, it is difficult to determine member persistence historically because of database limitations. However, when the conference finishes and membership postings are completed, the Chair will prepare a survey to send to members from 2007 that did not renew for 2008.  At that point, most people who are going to renew or join have done so.

GAP20:  Decide whether or not a membership brochure is needed and move forward and develop a brochure if found necessary and if approved by the Board. 

The Membership Committee was surveyed, and several members commented that they thought a membership brochure could be effective, but that an electronic version might be preferable to a paper one – something that can be emailed.  Initially at least, this might be a more cost-effective way to recruit, with the option to make the solicitation a print piece later if desired.  The Chair will be investigating options with her university publications department to learn more about design costs for something like this.  One problem, as noted under LRP6.1, is that some schools are not as electronic as others.

PP 6.112, PP 6.113, PP 6.115, and PP 6.119:  The goals below were submitted as P&P changes with the recommendation to eliminate them.

· Prepare the membership directory as soon after the close of the fiscal year as possible.

· Maintain membership forms received from the treasurer in alphabetical order.

· Forward to the Webmaster a monthly report of new members.

· Provide alphabetical lists of current paid members to the nominations and elections committee to facilitate voting at the annual conference.

PP 6.114:  Maintain the database on a personal computer diskette that is backed up at least once per month.  

Activity:  This item was submitted as a P&P change, with the recommendation to change the database snapshot to a “periodic basis”, twice a year at minimum.

PP 6.116:  Assist the treasurer in developing membership forms and work with the conference chair to develop conference forms.

Activity:  The chair helped to review and test the conference registration form before it went live.  

The membership form was approved earlier in the year and the committee is now collecting recommendations for change for 2008-09. 

One such recommendation is related to P&P 6.11, which requires that the original date of memberships be maintained.  There are no historical records for this information, so the only available source of data is the self-reported answer for “Starting Year in SASFAA”. This item on the membership form is optional entry, however, so the Chair sent an email to ATAC and the Electronic Services Chair to request that it be made mandatory.  Of the 1433 members for 2007-08 (as of February 12), 204 never indicated on their membership form the year they began membership in SASFAA.   Since this field will become mandatory, it would be a good idea to collect a related item, the “1st Year in Financial Aid”, through required entry as well, especially since the 50th anniversary will be coming soon.

6P 6.117:  Produce labels of current and previous year members for mailings and provide labels to those approved to purchase labels.

Activity:  In lieu of labels, several reports were run.  Spreadsheets listing conference registrants were provided in response to requests by sponsors.  Data included physical addresses, email addresses, and institutional type.

PP 6.118:  Assist the treasurer with on-site registration at the annual conference.

Activity:  The chair and the treasurer have been in close contact regarding preparations for registration.

Other activities

Set up 2 sessions as part of the Conference Committee.

Purchased plastic badges, lanyards, and ribbons for conference nametags.

Recommendations

When preparing the 2008-09 budget, consideration should be given to the purchase of a new Membership laptop since performance is not always stable.  At minimum, the laptop needs a new battery.

It is recommended that the “Event” database include a field to mark cancellations.  In the case when a money trail is involved, the cancelled registrations do not get deleted from the registration numbers, which skews the figures.

Flaws were found in how ATAC keeps event registration dates.  Some dates ended up being updated for unknown reasons – ATAC is investigating.  This problem will cause year-to-year comparison numbers to be off.  Original dates must be maintained.

The database must be able to keep the list of members each year.

It is recommended that ATAC make the “Institution Type” required when creating a new institutional record.

Vendor/Sponsor
Lester McKenzie, Chair
Summary of Activities
PP 6.1610:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:  Chair created a second email distribution list of all primary contacts for exhibitors. Emailed correspondence from conference chair, electronic services chair and other board members to promote and inform them of annual conference activities. 

PP 6.1611:  Recognize publicly the contributions of all sponsors.

PP 6.6164:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. A reception or some form of public recognition to honor the contributions of the sponsors, by category, will occur during the annual conference and will be coordinated by the sponsorship and conference chairs after consulting with the president

Activity:  Chair worked with conference chair and designees to include recognition of all exhibitors and conference supporters, with exception of those who opted out of this recognition, in the conference program and during the Monday luncheon at the conference. Chair also created a slide show of exhibitors to ‘thank’ them for their support to be played at luncheon on conference Monday.

PP 6.163: Disseminate quality information to enhance communications among members in a timely and cost-efficient manner. Each sponsor will be provided with a directory of attendees.

Activity: Chair has requested from the Membership Chair a listing of all registered conference attendees and provided to each exhibitor at their request. Chair will also send an all encompassing list of attendees shortly after the conference has ended.

PP 6.166: The future financial stability of the Association is provided through careful and regular planning and evaluation. Prepare and mail solicitations of sponsorship opportunities to potential sponsors.

Activity: Chair created a marketing tool to send to exhibitors/sponsors of past three annual conferences who had not completed a sponsorship form. Net outcome of correspondence resulted in four additional sponsorships.

Discussion

Sponsorship Refund Policy

Due to the ever changing environment in which we work, we have had a number of late requests to cancel sponsorship commitments by exhibitors. On a few occasions a request for a refund was issued. In light of this, the President has requested some dialogue on this subject to determine a position/stance on refunds of sponsorship funds. The dialogue should include, but is not limited to: acceptable reasons for refund request, deadline for requesting a refund, the issue of non-payment of funds and cost incurred by association as a result (booth fees) and responsibility of determining appropriate actions.

Legislative Affairs

Bill Spiers, Chair
Summary of Activities

GAP 21/24:  Legislative alerts and monthly digest of information should be posted to the SASFAA Website. 

Activity:  The Legislative Committee is adding to the updated webpage.  We have several documents to post and it will be fully up to date.

GAP 25:  The SASFAA Legislative Guide was last revised in 2003.  This guide needs to be updated after each congressional election.

Activity:  The SASFAA Legislative Guide has been updated and is posted to the website.

GAP 27:  The committee should work with NASFAA staff to prepare for Hill visits since the annual conference will be held in Arlington (Crystal City) Virginia and will provide easy access to Capitol Hill.

Activity:  The Legislative Committee is presenting A Legislative Symposium Sunday afternoon. We current have 98 people signed up to attend, this is double our expectation.  In addition, we will have one general session on Tuesday for people who could not attend the pre-conference event.

LRP4.2:  Ensure that committees with broadly-defined responsibilities such as legislative relations, professional development, and annual conference include at least one representative from each state in the region.  Discuss appointment with the current state presidents at the time of selection.

Activity:  The Legislative Affairs Committee has representation from every SASFAA state and is representative of SASFAA’s diversity.  All members of the committee are actively engaged in its work. 

Other Information:  The Legislative Affairs Committee has conducted two conference calls since our last meeting.  In addition, the committee has submitted three legislative reading digests to the membership.  It is the recommendation of the  committee that  the SASFAA President work diligently with legislators from the SASFAA region who are members on the likely to be formed Conference Committee to ensure SASFAA representation on the Reauthorization Conference Committee.

Electronic Services

Keith Reeves, Chair
Summary of Activities

GAP12:  The SASFAA Policy and Procedures Manual shall be updated and updates posted to the SASFAA Web site upon approval by the Board.  The Web site shall be updated in a timely manner.

Activity:  Another updated (2nd of the year) version of the Policy and Procedures Manual was provided by the Secretary and forwarded to ATAC for posting to the web.  Many changes to the P&P Manual are anticipated from this Board meeting.  As soon as the changes are made, the document will be posted to the website ASAP.

GAP23:  Legislative alerts are to be announced via the listserv; however, these same alerts shall be posted to the SASFAA Web site for continued review by the membership.

Activity:  The Legislative Relations Chair has provided an updated Legislative Guide that has been forwarded to ATAC to replace the existing guide.

Discussion

· The Conference mini-site was deployed and was updated as information becomes available.

· Online voting was setup and turned on February 7th.  After testing, access to the results information was restricted to the Chair of the Nominations and Elections Committee and the Secretary.  

· A down payment has been made on an upgrade to the membership and payment database.  The upgrades will allow more reporting access and will allow members to retrieve forgotten passwords online.  The upgrade will require the web site and listserv to be unavailable for several days.  The upgrade has been scheduled for mid-June.

· On behalf of the Conference Committee, listserv messages have been sent regarding information for the conference.

· Recommendation for next year’s Conference Committee.  The current P&P Manual calls for the Electronic Services Chair to be an ex-officio member of the Conference Committee.  The current chair served on the committee, but in a capacity of a state representative.  The current ES Chair feels that it was extremely beneficial to be a member of the committee as information for the web site did not have to be second hand, thus reducing confusion.

· Several companies have been “reminded” that the SASFAA listserv may not be used for marketing purposes.   

Newsletter
Sharon Oliver, Chair
Summary of Activities

GAP 42:   Articles will appear in the newsletter that will address current financial aid issues and the dates for workshops, seminars, meetings, and training opportunities will be published.   

Activity:  The winter newsletter was published on January 2, 2008.

LRP10.2 and PP 6.121:   Email newsletter reminders to the SASFAA board, committee chairs and membership to solicit articles for the newsletter; state newsletter chairs will be asked to submit an article from their newsletter; establish a movers and shakers section in the newsletter; include pictures for each newsletter

Activity:  Email reminders were sent to the SASFAA board, committee chairs and membership to solicit articles for the winter and spring newsletters.  Several announcements were received for the movers and shakers section.  There were pictures displayed throughout the newsletter.  Reminders were also sent to sponsors to obtain ads.  

PP 6.125:  Newsletter will be posted on website by ATAC. 

Activity:  The winter newsletter was posted by ATAC.  An email notice which included the direct link to view and print the newsletter was sent to the membership.

PP 6.129:  Vendors and Sponsors who choose Option #2 Newsletter Advertising on the Sponsorship Form ads will be published in the newsletter either quarterly or per selected issue.

Activity:  All sponsors who purchased ads were published in the winter newsletter. 

Newsletter Contents

We appreciate the timely submission of articles for board members.  Thank you very much for your contribution and each article added value to the winter newsletter.  The next newsletter shall include news of interest to student aid administrators including professional development information and events pertaining to aid administrators in the SASFAA region.  The newsletter shall contain the following items:

· Message from the President

· Annual Conference highlights

· Treasurer’s Report

· Committee Reports

· State Reports

· Calendar of training and development activities in the region 

Newsletter Deadline
The spring edition of the newsletter is due in April.  The deadline for articles is March 10, 2008.  All submissions (articles, ads) should be provided to the Newsletter Editor, Sharon Oliver, at soliver@nccu.edu.  Materials should be sent as a word attachment, new times roman font, 10 pitch, and third person.  

Diversity

Charlene M. Morgan, Chair
No Report
Site Selection 

Janet Sain, Chair
Summary of Activities

GAP35, GAP36, and PP 6.56: The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 

Activity:  The Hilton Garden Inn in Louisville was contacted for the site of the SASFAA Conference Committee Meeting to be held Oct 10-12, 2008. Costs for sleeping rooms and meeting rooms were requested. Final contract proposal was presented to the Incoming Conference Chair and President-Elect for their review prior to submitting to the President for her approval and signature and to the Budget and Finance Chair for inclusion on the contract commitment chart. 

LP12.12:  Provide for the professional growth and competencies of members by offering workshops, seminars, meetings and other training opportunities to meet the needs of the membership. 

Activity:  The SASFAA Conference Manual/Guidebook has been submitted as a NASFAA Regional Award for 2008. The Site Selection Chair completed the online application, submitted the CD containing all the manual documents and has forwarded the Narrative and Evaluation portions of the award application to the President for her review and approval prior to submission to NASFAA. 

PP6.151: Provide site selection guidelines to state presidents at the July/August Board meeting.

Activity:  Site Selection guidelines for the NAOW have been completed. A sample is attached and an electronic copy has been forwarded to the Secretary for inclusion in the SASFAA P&P. In continuance with Phase Two, Site Selection guidelines will now be created for the Mid-Level and Management Institute workshops. 

PP6.152:  Solicit from each state president a conference site proposal that includes tentative meeting dates and facility requirements.

Activity: The Site Selection has added this objective/task to their goals for 2007-08. Each committee member was assigned one or two states with the responsibility of securing viable sites for the annual conference and the NAOW workshop at college institutions utilizing the site selection criteria. The committee members were forwarded the newly created NAOW site selection guidelines and given the deadline of March 30th to submit both NAOW and future Annual conference sites prospects. 

PP6.153: Visit viable sites and evaluate them using the SASFAAA site facility guidelines and hotel checklist for additional information pertaining to site selection procedures and facility guidelines, respectively.  The secretary retains the guidelines and hotel checklist.

Activity:  Site visit has been scheduled for Mobile, Montgomery and Birmingham, AL on February 26-28, 2008. The sites will be evaluated for possible SASFAA 2011 Annual Conference hotels. 

PP6.155:  Work to secure final contracts for the president's signature.

Activity:  Contracts have been approved and signed by the President for the following site: Final contracts for the Sheraton Convention Hotel in Myrtle Beach for the August 2008 Executive Board has been approved and submitted by the President. Pending contracts include the October Conference Committee meeting in Louisville, KY at the Hilton Garden Inn. 

Recommendations:  Gather more information for the completion of the manual/guidebook for Mid-Level and Management Institute site selection.
Special Appointee

State Training

Sandra Neel

Summary of Activities

GAP 6: Continue the development of potential leaders of the Association through workshops, symposiums, conference sessions, etc.

LRP 12.9:   The professional growth and competencies of members are addresses by offering workshops, seminars, meetings and other training opportunities. 

LRP 5.4: Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.

Activity:  Dave Cecil is presenting the Pre-Conference workshop for Treasurers Sunday. Ten people have registered for the workshop. We wanted it to be a small group

Discussion

 Everyone who planned to do the inter-state visit program has made arrangements to attend a conference or a board meeting. Brenda Burk, Virginia President-Elect, attended the NCASFAA Board meeting in November r and Amy Barrier, North Carolina President-Elect, attended the TASFAA Board meeting in January.  Pat King did her inter-state visit in the fall and has already given the board her report on her experience. All other state Presidents will be visiting in March- June and giving a report to the board at the Transition Meeting. Clyde Walker will not complete his visit until after our last board meeting so he will need to send his report to Lisanne. 

The State Training committee still needs to work with Keith to see how we can develop a site where we can put presentations on the web for states to use at their conferences. 

Special Appointee

Anniversary/History

Betty Whalen

Special Projects – 45th Anniversary Celebration

LRP5.3
GOAL:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association.



OBJECTIVE:  Provide recognition of state and regional leaders.

LRP6.7
GOAL:  The membership of the Association should represent the composition of financial aid professionals in the region.



OBJECTIVE:  Provide mentoring opportunities for new members.

Committee Members:

Mary Givhan

Thomas More College

KY





Susan Little

UGA



GA





Barry Simmons

VA Tech


VA





Betty Whalen

Winthrop University

SC

Special invitations were sent by Lisanne to all past presidents for the 45th Anniversary Celebration.  

Approximately 20 of the past presidents have indicated they will attend.  They can be identified by their special nametags with blue ribbons.

45th Anniversary Pins

Pins designed to celebrate SASFAA’s 45th Anniversary will be given to each attendee.

Opening Session

All past presidents in attendance will be introduced and seated at the front.  A letter from Dr. Carr, SASFAA’s first president, will be read by Barry Simmons.  Dr. Carr is too ill to attend.  Mary Givhan, SASFAA President 1999-2000 will speak briefly as will Ken Wooten, SASFAA President 1968-69.

Sunday Evening Reception

All past presidents will be presented a gavel lapel pin.  A brief PowerPoint presentation highlighting all SASFAA Presidents will be shown.  Lisanne will give a toast and we’ll have a fun time with a balloon drop.

For the toast, sparkling cider will be served.  Members of the Board, past presidents, and the conference committee will be served using commemorative champagne glasses. 

Past Presidents’ Breakfast

The breakfast is scheduled for Monday morning.

Display at Conference

Barry Simmons has developed a PowerPoint presentation of a timeline of financial aid events, SASFAA milestones and pivotal points.  The PPT will run continually at the display table.  Posters of the most relevant events will be on display.  We will also display SASFAA Newsletters from previous decades, conference programs and other ‘memorabilia’ which we might have.  The video which was produced a few years ago with comments from past presidents and distinguished service award recipients has been copied to a DVD to be played during the times the display is available.  Other collections of photos will be shown at the display table.

Continuation of the Video

On Sunday and Monday, Marvin Ragland will continue to interview past presidents who are not currently on the video and add these to the video. 

Special Thanks

Special thanks to the committee for all their work and to Tom Hood, Marvin Ragland, and others who have provided photos and other materials to use for the display.

Special, special thanks to Brenda Paganelli (Conference Committee) for the many ways she has helped our project.

LIAISON REPORTS

ATTACHMENT D

Lender Liaison

Clark Aldridge, Chair
Summary of Activities

PP 6.91

Students, schools, guarantee agencies and lender are experiencing the impact of the College Cost Reduction and Access Act.  As we know, this act greatly reduced the margins on FFELP loans by increasing the origination fee lenders pay, reducing the SAP, and increasing the risk exposure by lowering the reinsurance by as much as 4% in some cases.  As a result we are already seeing a reduction of borrower benefits, reduction in lender staffing, closing of service centers, and in some cases lender withdrawal form the FFELP programs.

To further complicate matters the sub-prime credit issues that have impacted the housing market has spread to others areas of the credit industry.  This credit crunch has impacted the student loan industry in two ways It has made it more difficult for lenders to secure funding to make loans and more difficult for lenders to securitize their loans to sell to the secondary markets.  This has forced additional lenders to announce that they are leaving the FFELP markets.  This of course will reduce borrower choice.

PP 6.91

The economic downturn affects students and borrowers in two ways.  First the good news, the reduction in the Federal prime interest will be a positive for many private loan borrowers with variable interest rates as lenders usually lower their rates in conjunction with the Federal prime rate reductions.  

The down side to the economic downturn is that it will be more difficult for students with marginal credit scores to secure alternative loans.  One major lender has already announced that it will no longer make these loans to high risks students.

PP 6.91

DCL ID:  FP-08-02, January 8, 2008

The Dear Colleague Letter announces the revised promissory language related to Plain Language Disclosures for FFELP program loans and an addendum for Federal Consolidation Loans.

PP 6.91

Goldman Sachs has agreed to buy a $260.5 million interest in First Marblehead.  This will give Goldman a 16.7% state in the FMC.

 PP6.91

The House Education Committee and the House Higher Education Learning and Competitiveness Subcommittee have released the College and Affordability Act of 2007 (HR 4137).  This bill which may be voted on as early as Feb. 7, 2008 constitutes the House version the HEA Reauthorization.  The Senate passed there version last year.  If passed the two bills require reconciliation between the two.

The House bill would require schools using a preferred lender list to disclose to students and parents how they choose each lender and notice informing them of a right to choose a lender not on the list.  FFELP list would need to contain at least three unaffiliated lenders while private lender list would need to contain at least two unaffiliated lenders.

Prohibit private lenders on a school’s list from originating a private loan until the they notify borrowers about their eligibility for federal loans

Require institutions to develop codes of conduct.

Prohibit gifts from lenders and other entities on the student loan industry, to financial aid administrators or other employees that deal with student loans. Eliminate revenue sharing agreements and opportunity loans provided in exchange for federal loans.

Authorize a National Electronic Student Loan Marketplace for federal and private loans.  The Marketplace would permit FAOs and borrowers to comment about the quality of the lender’s’ products and services.

Require consolidation loan provides to tell how and why they may lose certain loan benefits by consolidating loans.

Provide $2,000 per year loan forgiveness to borrowers in certain career fields

Prevent penalty fee for prepayment on private loans.

Require the evaluation of the pilot loan auction program

Make Truth in Lending Act apply to all private education loans

Create a 30 day lock on interest rates and fee and a three day remorse period for private loans to allow the borrower to back out.

Require private loan lenders to notify institutions about private education loans before disbursing.

The Department has recently released additional draft regulations on not-for-profit-lenders.

Agency Liaison

Tracy Ireland, Chair
Summary of Activities

Since the last Board meeting, the only activity has been preparation for the November Board meeting and Fall Newsletter. This includes the standard requesting of reports from all of the agencies, notification of the State Presidents of these requests and follow up as needed. It has proven difficult to obtain responses from some of our member agencies. To help obtain information, we have begun a telephone call campaign through which we are attempting weekly phone contacts with agencies to prompt responses.

Discussion

Agency Liaison

The topics of preferred lender lists and prohibited inducements continued to dominate the industry through September and October. Multiple organizations including schools, lenders, professional associations and guarantors have adopted codes of conduct and or reached settlement agreements with the N.Y. Attorney General as well as other state officials. In September Senator Kennedy released a second report that further identified activities that are identified as inappropriate. Further investigations by Mr. Cuomo have recently targeted lenders who participate in direct to consumer marketing programs. While the latest investigation largely references alternative loans, it is sure that FFEL is also part of the concern. Many lenders and guaranty agencies are changing their programs and borrower benefits to offset the costs associated with recent legislative changes.

On November 1, 2007, the Department published regulations related to the recent legislation signed into law by President Bush. Early evaluations by industry professionals indicate some discrepancy between the NPRM draft regulations and the final regulations. In short, there were apparently some surprises.

Guarantors continue to cooperate to provide students and families with information on attending and paying for college as part of the College Access Initiative. 

The reports included herein from member agencies, as in recent board reports continue to focus upon non lending related activities including FAFSA awareness, promoting college access and awareness, training, default prevention and technology enhancements.

Submitted by: Tracy Ireland, Vice President Financial Aid Operations, Georgia Student Finance Commission.

National Association of State Student Grant and Aid Programs (NASSGAP)

No report submitted. 

National Council of Higher Education Loan Programs (NCHELP)

Though no activities report was submitted, discussion has ensued with NCHELP representatives about obtaining ongoing information about the organization and its activities. In the interim, the following is a brief description of the organization and its areas of focus.

Information
NCHELP provides information and analysis on the activities of Congress and the Department of Education relating to policies and programs affecting FFELP. Through daily emails, subscriptions to education resources, priority mailings, meetings, conferences, and conference calls with members, NCHELP keeps members informed on key issues. In addition to the "Morning Briefing" email that reviews and analyzes student loan issues, NCHELP provides a subscription to The Chronicle of Higher Education to every member organization. 

Involvement
One of the most valuable membership benefits is participation on one or more of NCHELP's committees. The committees address operational and regulatory issues of interest to the student loan community. By working together, NCHELP members are able to meet the challenges associated with providing financial assistance to millions of students every year. The committees are as follows: Debt Management Committee, Electronic Standards Committee, Financial Aid Professionals Committee, Legal Affairs Committee, Membership Education and Training Committee, Private Loan Committee, Program Operations Committee and the Program Regulations Committee.

Advocacy
NCHELP works vigorously to keep up with public policy and student loan regulatory issues and strives to improve legislation and regulation. 

Education
NCHELP hosts four major conferences and conventions annually. The Fall Leadership Conference and Spring Convention focus on new and proposed legislative and regulatory changes, professional development, and other topics of interest to the student loan community. The Training Conference is designed to enhance the knowledge and skills of those managing the operations of the student loan program and the Debt Management Conference offers new insights on how to prevent student loan defaults and increase collections. 

For more information about NCHELP including current activities, committees and conferences, please visit them online at www.NCHELP.org

Alabama

Alabama Commission on Higher Education

No report submitted

Kentucky Higher Education Assistance Authority, designated guarantor for Alabama

See Kentucky.

Florida

Florida Office of Student Financial Assistance, State Scholarship and Grant Programs 

No report submitted.

Florida Office of Student Financial Assistance, Federal Family Education Loan Programs
No report submitted.

Georgia

Georgia Student Finance Commission Designated Guarantor (GHEAC) for Georgia.

State Legislative Summary

The 2007 session of the Georgia General Assembly has ended, and Governor Sonny Perdue has finished signing – or vetoing – this year’s bills. Several actions impacted GSFC programs.  

The Fiscal Year 2008 budget includes enhancements to assist Georgia students pursuing education beyond high school, including:

· Additional nursing faculty service cancelable loans;

· Additional HERO Scholarships, available to members of the Georgia National Guard or U.S. Reserves who have served for a specified period in a combat zone; and 

· An increase in the Tuition Equalization Grant (TEG) award from $1,000 to $1,100 per academic year. The grant is available to Georgia residents enrolled in undergraduate degree programs at eligible private colleges and universities in Georgia.

Transcript Exchange

Some changes made to the Georgia HOPE law in 2004 revised the guidelines used to determine which high school graduates are eligible to receive the HOPE Scholarship. As we previously reported, GSFC developed the Transcript Exchange (TrEx), and for the past two years we have worked in partnership with more than 600 Georgia high schools to implement the process. It’s being done electronically, primarily using School Information Systems (SIS) and GAcollege411.org. 

The final GPA calculation process began in early May and concluded in mid September. GSFC processed high school transcripts for more than 100 thousand students from more than 600 high schools across the state. This represents transcript information for more than 99% of high school graduating seniors in Georgia.

GAcollege411

In addition to being the vehicle for completing the HOPE GPA calculations we are now adding the feature for Georgia students to release their transcripts to Georgia colleges electronically when they apply to those colleges via GAcollege411.org.  Meanwhile, usage of the site continues to grow. Since the initial launch in 2005:

· 92 Georgia colleges and universities participating in online admissions applications

· 147,748 online admission applications have been submitted

· 568,327 My411 personal accounts have been created 

· More than 4.8 million total visits have been recorded

Other coming enhancements to the site include a Spanish translation of the site and a new section for students interested in enrolling in graduate school. 

Outreach

GSFC will significantly expand its outreach programs during the current and subsequent fiscal years. This includes adding additional staff and expanded direct contact with students, parents and guidance counselors via direct mail and other media. In addition, GSFC will double the number of outreach sessions conducted at high schools.

Submitted by: Tracy Ireland on behalf of Tim Connell, President Georgia Student Finance Commission.

Kentucky

Kentucky Higher Education Assistance Authority

Student Aid

The Kentucky Higher Education Assistance Authority (KHEAA) disbursed $188.8 million in state aid during FY 2007, a 6.5% increase over last year. 

Kentucky’s Affordable Prepaid Tuition (KAPT)

For FY 2007, KAPT disbursed over $3.3 million on behalf of 571 beneficiaries. As of June 30, KAPT held over $137 million in assets for over 7,100 participants.

Kentucky Education Savings Plan Trust (KESPT)

For FY 2007, KESPT held $100.6 million in total assets, a 29% increase compared to FY 2006. The total number of accounts at the end of FY 2007 was 10,259, an increase of 9.2%. As of June 30, KESPT disbursed over $3.2 million on behalf of 976 beneficiaries.

Website Redesigned

KHEAA’s website will soon have a new look! The site has been redesigned to be more user-friendly. Some of the new features on the site are fill-in PDF forms, ability to order publications directly from the web, and new technological approaches. The redesigned site is scheduled to go live October 20.

CommonRecord: CommonLine

KHEAA has implemented the latest industry-wide technical enhancement—CommonRecord: CommonLine (CR: C), an improved data-exchange standard format for processing Federal Family Education Loan Program (FFELP) loans. The CR: C functionality joins dozens of other technical configurations that KHEAA already supports for its school and lender partners.

As one of the first FFELP partners to implement CR: C, KHEAA believes the CR: C format will enhance processing capability for years to come. The technology that supports CR: C will allow future enhancements and upgrades to be more easily achieved and with fewer resources.

Zip Access Loan Processing Enhancements

We are continuing our efforts to make improvements to KHEAA processes to better serve our school partners. The following Zip Access Loan Processing enhancements were implemented in June.

· Initial landing page within Zip Processing

· Initial landing page options

· Pre-defined borrower search criteria

· Optional expanded borrower search criteria, including search by date ranges

· Online loan application delete functions

· Disbursement date range batch loan changes

· Certify and School Certify Date value default options

Online Access to Entrance/Exit Counseling Data

We recently made several enhancements to our Entrance and Exit Counseling processes. These enhancements were made to provide schools with greater flexibility and access to information for controlling the disbursement processes at their institutions. 

Schools are now able to directly access historical Entrance and Exit Counseling data at any time and to manually enter Entrance and Exit Counseling data online for students who choose to complete the counseling process via a paper format or directly with someone from your institution. 

Entrance Counseling Enhancements

KHEAA will now monitor entrance counseling for our schools.  The schools can decide whether they want the student to complete the entrance counseling just once or if they would prefer the student to complete the entrance

Mississippi

USA Funds, designated guarantor for Mississippi

USA Funds awards Mississippi residents $537,000 in scholarships

USA Funds( awarded $537,000 in scholarships to help 364 low-to-moderate-income students in Mississippi pursue higher education.

For the 2007-2008 academic year, USA Funds awarded more than $210,000 in scholarships to 140 Mississippi residents who are first-time recipients of USA Funds Access to Education Scholarships(. In addition, USA Funds awarded more than $327,000 in renewal scholarships to 224 Mississippi residents who previously had received awards under the program. 

Awards to Mississippi students through the program total $2.7 million in the last six years alone.

To see a list of first-time recipients of USA Funds Access to Education Scholarships for 2007-2008, visit www.usafunds.org/scholarship.

USA Funds fall-2007 workshop series coming to Mississippi

USA Funds announced three Mississippi locations for the USA Funds Fall-2007 Financial-Aid Workshops. Financial-aid professionals attending the workshops will get the latest information to help them administer federal student loans and other financial-aid programs.

Dates and locations for the Mississippi workshops are Nov. 13 in Tupelo, Nov. 14 in the Jackson area, and Nov. 15 in Hattiesburg. To learn more, visit the USA Funds Web site, www.usafunds.org, and select “Training” from the Express Links drop-down box. Then select “financial-aid administrators” and “Financial-Aid Workshops.”

Submitted by: Vicky Keller, Customer-relations Manager, USA Funds

North Carolina

North Carolina State Education Assistance Authority Designated Guarantor for North Carolina.

Three new programs were funded in the 2007-09 biennial budget approved by the NC General Assembly in August 2007.  Two of the programs will be administered by the NC State Education Assistance Authority (NCSEAA) and one will be overseen by the Department of Human and Health Services (DHHS). 

The largest program, Education Access Rewards North Carolina (EARN) will provide $60 million in the first year for dependent students and those dependent on the courts if their family incomes are equal to 200% or less than the federal poverty guidelines.  Qualifying students will receive $4,000 for attendance at community colleges or UNC campuses beginning in the 2008-09 year.  The program is designed to replace loans for qualifying students for two years, which would enable students who are enrolled in a Learn and Earn School and earn an associates degree at the same time as a high school diploma to complete their last two years of college with no debt.  Funds, however, are available to all students meeting the eligibility criteria and will serve to reduce loan debt for dependent low income students who take four years to complete their degrees. Details of the program are being developed by an implementation team comprised of community college and university financial aid administrators along with the SEAA. 

The John McLendon Scholarship was created by the General Assembly to recognize one male and one female athlete at each of the ten Historically Black Colleges and Universities in North Carolina.  The twenty awards will be valued at $1,250 each and will be awarded on the basis of leadership and academics in August 2008. 

A new program is under development now to assist foster youth and youth who were adopted from the foster program after the age of 12 with the cost of higher education.  DHHS is currently seeking a contractor to administer the $3 million program and tentatively plans to make funds available as early as February 2008 for the 2007-08 year.  NCSEAA will assist DHHS by disbursing the funds to the campuses. The funds will supplement the Education Training Voucher program which currently funds 250 students.  More information will be made available on CFNC as the program nears implementation in 2008. 

Aid for Students Increases in 2006-07

Need-based aid grants and scholarships provided to college students by the State (through multiple agencies) increased by 17% and non-need based grant aid increased by 8% from 2005-2006.  Overall, grant and scholarship aid increased by $32.5 million over the 2005-06 academic year. 

The full annual report can be accessed on the SEAA website at http://www.ncseaa.edu/About_NCSEAA.htm  

FAFSA Filings Outpace National Average
Recent tables released by the Department of Education indicate that the number of FAFSAs (first transactions only) filed in NC in the first two quarters of the year (Jan-June 2007) is 5.6% greater than the number filed by NC residents last year.  On a national basis, FAFSA filings are up 2.5% over the same period last year.  As you might have suspected by looking at your files, more NC residents are applying for financial aid!  To see your institution’s numbers go to http://www.ifap.ed.gov/eannouncements/0914NumbofAppsbySchoolbySource.html and compare the 07-08 charts to the identical cycle for the previous year. 

New Aid Administrator Training

NCSEAA has just concluded a four-day training for new aid administrators with 42 participants. Due to strong demand and a wait list for the September training, we are planning another session in early December. Since beginning the training three years ago, over 300 individuals have attended the training and one has returned as a presenter!  With emphasis on North Carolina, as well as federal program requirements, the training is an excellent introduction to financial aid in North Carolina.

FAFSA Day

FAFSA Day is Saturday, February 9, 2008 at 56 sites across North Carolina. Sponsored by College Foundation of North Carolina and NCASFAA, we assisted more than 3,000 students and their families at 52 sites at FAFSA Day 2007.  We look forward to providing this free service again to help North Carolina’s students qualify for college funding opportunities.  For more information, please contact Robbie Schultz at 919-248-4686 or robbie@ncseaa.edu.

Submitted by: Elizabeth McDuffie, Director, Grants, Training and Outreach

South Carolina

South Carolina Tuition Grants Commission

No Report Submitted

South Carolina Student Loan Corporation, designated guarantor for South Carolina

Financial Aid Outreach  

We continue to support the high school guidance counselors with our monthly newsletter.  In addition we have been providing ‘Financial Aid Nights’ throughout the state.  Of special target are those who may be interested in the teaching profession.  We have also been working with guidance counselors, training them on the use of the SC College and Career Planning system.  Our other speaking engagements have included seminars on ‘Money Management’ and ‘Transitioning from High School to College’.

SCSL Helps Expand Drop-Out Prevention Program

The South Carolina Department of Education announced that the South Carolina Student Loan Corporation has donated $3 million dollars to help establish a drop-out prevention program at 16 middle and high schools in the state with chronically low-performing students.  The donation will help the South Carolina Department of Education create a “Star Academy” at each of these 16 schools to provide accelerated instruction for students who are falling behind in their academic studies and are considered to be at-risk for dropping out in order to help them complete eight and ninth grade in one school year.  “Our donation is part of the SC Student Loan’s on-going effort and mission to support education in the state of South Carolina,” said South Carolina Student Loan President and CEO Chuck Sanders.  “. . . Our hope is that the Star Academy will become a statewide model to help reduce the high school dropout rate.”  In the last year alone, SCSL has contributed $3 million in scholarships for students attending the state’s private and public colleges and universities, has promoted financial literacy through the S.C. Jump$tart Coalition chapter, and has provided support to “Call Me MISTER,” a program among 11 colleges in South Carolina designed to encourage African-American males to teach at the elementary school level.

Getting a “Fair” Chance at Higher Education

The coming of fall also brings on an annual tradition, the State Fair.  We will be manning a booth this year at the South Carolina State Fair in order to provide financial aid information to students and their parents.  Mike Fox, Vice President of Public Information will be taking a booth shift along with other Student Loan employees.  Although he claims to be attending for company business, look for him at the giant turkey leg stand!

Submitted by: David Roupe, Vice President of Guaranty Services

South Carolina Commission on Higher Education

No Report Submitted

Tennessee

The Tennessee Student Assistance Corporation

The legislative session of the Tennessee General Assembly ended in June with no significant changes to Tennessee HOPE Scholarship. Other than increased award amounts, no other changes came from the 2007 session. 

The Tennessee Student Assistance Award program, the state’s largest need-based program, received an additional $13.8 million due to a one-time appropriation from lottery reserve money and a base increase from state appropriations. These funds will help approximately 6,500 students receive awards for the 2007-08 academic year. The additional funds represent a funding increase of over 30 percent from the 2006-07 academic year. 

Two new programs, the Graduate Nursing Loan Forgiveness Program and the Math & Science Teachers Loan Forgiveness Program, are in full swing and awards are being made to applicants from these programs. Meanwhile, TSAC expects to disburse approximately $211 million to 68,000 students for the Tennessee HOPE Scholarship for the 2007-08 academic year. Additionally, TSAC estimates that approximately $59 million will be disbursed to over 37,000 financially-needy students for the TSAA program. 

Under the communications services division, TSAC is currently about to introduce a “live chat” system on the agency’s Web site for students and parents. The system will work a lot like instant text messaging. Once implemented, TSAC will be the first Tennessee state agency to offer this service on its Web site. 

TSAC’s compliance division is happy to be offering a repeat of the successful New Aid Officer Training Workshop that was offered earlier this summer on September 28, 2007. The agency had 46 participants at the July workshop. Topics for the upcoming program include an overview of 2008-2009 FAFSA, verification process, student eligibility, state grants and scholarships and lottery scholarship updates. In addition, e*GRandS training is scheduled as the last session of the day.

TSAC’s loan department continues to be very involved in educating schools, attorneys general, and auditors about student loan ethics issues in Tennessee. In addition, the agency has begun planning to participate in the National Training for Counselors and Mentors (NT4CM) program. This will be a more focused training for counselors than TSAC has participated in the past. The audience will be primarily high schools and middle schools, but training will be a collaborative effort from college financial aid folks. The materials will be provided that were created by the U.S. Department of Education for the audience to receive. TSAC plans to begin our coordination effort within the fourth quarter of this year.

Submitted by:  Micaela Brown for Dr. Robert Ruble. Tennessee Student Assistance Corporation 

Virginia

State Council of Higher Education for Virginia (SCHEV)

Virginia is experiencing huge gains in student financial aid.

From FY06 to FY07 there was a $13.8 million increase in need-based aid for students attending a public institution and nearly $10 million increase in resident benefits for students attending a private institution.

A new program has been passed that will encourage students to take advantage of a 2+2 program by beginning their education at a two year college.  The Virginia Two Year College Transfer Grant program is available to these students who demonstrate financial need.  There are some unusual elements to the program that restricts eligibility to those who are first-time freshman as of fall 2007 and with financial need, GPA, enrollment, and degree program elements included in the criteria.

Dependents of military members who were killed in action or disabled have received free tuition/fees but now have an additional $750 stipend

(grant) that will help with other educational costs.

Virginia continues to review how to be more military-friendly and has increased availability of reduced tuition to military members. 

A recent revenue shortfall has resulted in state-wide budget cuts that will impact general fund for the colleges and universities.  The amounts per institution and impact of those cuts are yet to be determined.

Educational Credit Management Corporation (ECMC), designated guarantor for Virginia

College Nights

ECMC is sponsoring a series of college nights in Virginia and Oregon in November. Much as College Goal Sunday is a series of state-wide events, all on the same day, November 26 is “College Night in Virginia”. These events are being co-sponsored by the State Council of Higher Education for Virginia (SCHEV), VASFAA, the Virginia College Access Network and several host colleges. More information on College Night in Virginia can be found at www.collegenightinva.org.

Opportunities Booklets

On an annual basis, ECMC produces “Opportunities”, a publication that helps students plan for college and learn how to pay for it. As in previous years, this project is jointly sponsored by SCHEV and VASFAA. The 2007-2008 edition is now available.

ECMC has produced 110,000 copies for distribution in Virginia and 55,000 for Oregon. Additionally, ECMC printed 50,000 copies for Louisiana as part of our agreement to assist in LOFSA’s recovery from hurricanes Katrina and Rita. While Spanish versions have been available online in previous years, in 2007-2008 printed versions are also available.







