SASFAA Board Meeting Minutes
Sheraton Myrtle Beach Convention Center
Myrtle Beach, SC
February 6-7, 2009

Saturday, February 7, 2009

CALL TO ORDER
President Heather Boutell called the meeting to order at 9:05 a.m.

Action Item: There were no danges to the agenda and no substitute voting. The Chair declared a quorum.

Action Item:; Jeff Dennis moved that we approve the agenda with the president authorized to make adjustments to facilitateth
flow of business. The motion being seconded by kisne Masterson was approved.

INTRODUCTIONS
Jeff Dennis, SCASFAA President welcomed us to the great state of South Carolina.

REPORT OF OFFICERS
President, Heather Boutell
The following special guests were unable to attend the Board Meeting:
Jennifer Princel Student, HorryGeorgetown Technical College
Susan Thompsori Director of Financial Aid, Horry-Georgetown Technical College

The committee chairs were excused and the voting members of the Executive Board meet with the following individuals to
discusghe role of federal training at the SASFA#d stateonferences:

Joel Harrell i Federal Student Aid, Region IV

Jo Ann Boreli Supervisor, Title IV Regional Training Officers

Dave Gruen, NASFAA Chair

Dr. Phil Day, NASFAA President

Heather Boutell dismissed the group for a break at 10:55am
Heather Boutell reconvened meeting at 1D6am

The committee chairs rejoined the meeting at the conclusion of the prior discudsiorkKoff, EASFAA President, also joined
the meeting at this time.

Dave Gruen, NASFAAChair, and Dr. Phil Day, NASFAA Presidergrovided a NASFAA Update
Heather reviewed her written report (see Attachmeahé Attachment

PresideniElect, Keith Reeves
Keith reviewed Is written report (see Attachment A).

AGENDA MODIFICATION:
The following two reports were moved to after the Presidigtatt to allow the Treasurer and Membership Chair to leave the meeting
after giving their reports to open conference registration:

Treasurer, Terri Parchment
Terrireviewed her written report (séd¢tachment A).

The Treasurer report will be filed for financial review.
President Boutell asked each Committee Chair and Executive Officer to submit a revised budget to the Treasurer.

Membership, Laura DiveBrown
Laura reviewed her written repodege Attachment AB, and D.

Keith Reevesmotioned to take lunch 12:Bpm and Jeff Dennisseconded it.
Heather Boutell reconvened meeting at 1dpm



REPORT OF OFFICERS
Vice President, Sharon Oliver
Sharorreviewed her written report (see Attachment A).

Leadership Symposium, Sharon Oliver
Sharorreviewed her written report (see Attachment A).

Past President, Lisanne Masterson
Lisannereviewed her written report (see Attachment A).

Secretary, Brad Barnett
Bradreviewed lis written report (see tachment A).

Action Item: Minutes from the November 2008 Board Meeting were approved
COMMITTEE REPORTS

Conference, Sandy Neel
Sandyreviewed her written report (see Attachment A).

Sponsorship, Lester McKenzie
Lesterreviewed Iis written report $ee Attachment A).

Site Selection, Janet Sain
Janetreviewed her written report (see Attachment A).

Diversity, Dee Talley
Deereviewed her written report (see Attachment A).

Special Appointe¢ Management Institute, Brenda Brown
Brendareviewel her written report (see Attachment A).

STATE PRESIDENT REPORTS
Alabama, Charles Markle
Charles reviewed hiaritten report (see Attachment A).

Florida Bill Healy
Bill reviewed lis written report (see Attachment A).

Georgia, Pennie Strong
Pennie eviewed her written report (see Attachment A).

Kentucky, Jennifer Priest
Jenniferreviewed her written report (see Attachment A).

Mississippi, Marilyn James
Marilyn reviewed her written report (see Attachment A).

North Carolina, Amy Berer
Amy reviewed her written report (see Attachment A).

South Carolina, Jeff Dennis
Jeff reviewed hisvritten report (see Attachment A).

Tennessee, Jeff Gerkin
Jeffreviewed Iis written report (see Attachment A).

Virginia, Brenda Burke
Brendareviewed her written report (see Attachment A).

Keith Reevesmoved to take a break at 2:56pm and Sharon Oliver seconded it.
Heather Boutell reconvened meeting at ®5pm



COMMITTEE REPORTS
Budgetand Finance, Chris Tolson
Chrisreviewed her written repb(see Attachment A).

Newsletter, Deborah Clark
Deboralhreviewed her written report (see Attachment A).

Legislative Relations, Bill Spiers
Bill reviewed Is written report (see Attachment A).

Electronic Services, Joe Dobrota
Joereviewed fs written report (see Attachment A).

Action | tem: It was moved by Jeff Gerkin and seconded

(El ectronic Services)o section of the Operati orkkecrdaigl end
Services. 0 Motion passed.

Action | tem: It was moved by Keith Reeves and seconded

dat abase from the membership chair and post to weibsite
Services section of the Operations Calendar in the SASFAA Policy and Procedure Manual. Motion passed.

LIAISON REPORTS

Agency, Tracy Ireland
Tracyreviewed s report which was not provided to the Secretary prior to the Board Meeting so it is nateddh
Attachment A.

Lender, Chuck Sanders
Chuck eviewed lis written report (see Attachment A).

SPECIAL APPOINTEE REPORTS

All Roads Lead to SASFAA, Joanie Walker
Joaniereviewed lerreport which was not provided to the Secretary prior to the Bb&dting so it is not included in
Attachment A.

UNFINISHED BUSINESS
There was no unfinished business.

NEW BUSINESS
Action Item: Keith Reeves moved to approwe following SASFAA Rlicy and Procedure changesSharon Oliver seconded.
Motion approved.

Changes Approved:
¢ Adding the following to section 6. 11: in#8. On Junce
it to the SASFAA Secretary to be archived with that

¢ Adding the following to section 6.16.3
3) Refunds of vendor/sponsor fees may be considered by written request to the SASFAA Vendor/Sponsor Chair at
least sixty calendar days prior to the event. Requests for a refund will be reviewed and voted upon by the Presid
Budget & Finance Chair, and Ydor/Sponsor Chair. Approved refunds will be made according to the original
method of payment (i.e., by check for payments made by check; by credit to account for credit card payments).

e Added the following to section 12.5.1:

| 198687 | Palmer Freeman | Leroy Springs Foundation

e Adding the following to section 12.5.3:

2004 Service to the Financial Aid NC Neophyte Listserv Connecting
Profession New Aid Professionals with Vetera
Administrators




e Changed the language in the first sentence of section 126.4r ead, fAThe foll owing is
Awards that have won by SASFAA. O

President Boutell appointed an-adc committee to review the appendices of the SASFAA Policy and Procedure Manual and provide a
recommendation to the Board at the JA689 Transition Meeting of sections to remove and put on the SASFAA website as stand alone
documents. The committeeBsad Barnett (chair), Joanie Walker, Chris Tolson, Keith Reeves, and Jennifer Priest

Action Item: Amy Berriermoved to adjourn. Sham Oliver seconded it. Motion passed.



ATTACHMENT A
BOARD REPORTS
Sheraton Myrtle Beach Convention Center
Myrtle Beach, SC
February 6-7, 2009

Presidentds Report
Heather Boutell

Summary of Activities
GAP 2: The terms of office for electedfafers will be of sufficient length to ensure continuity and to complete the official business
while providing opportunities for new leadership.

GAP 5: In light of continuing developments within the profession, it is important that the incoming presideitter whether or not all
committee chairs/liaisons should attend every Board meeting.

GAP 7: The Board should consider alternatives tesiie meetings whenever possible to keep costs at the most reasonable level. Such
alternatives might include oference calls, electronic mail and arrangement of committee meetings in conjunction with other events
where some committee members would normally be in attendance.

President Boutell createdsurveythat was distributed to the currdeecutive Board mebers and Committee Chairas well as the past

t wo year s Boar d me mbtedermiaethbugltodmabadve isswes. Theasurveyswas distributed on December 5,
with a completion due date of December 21. Special thanks to Brent Teher ¥eork on the survey. 56 people were invited to

complete the survey, and 42 people completed the survey. The results are found at the conclusion of my report for the®ae 6o
review. Please review the results and share any issues with me.

GAP 3: The President should ensure that all committees' goals and objectives for the year concur with the Long Range Plan and the
recommendation of the most recent GAP report.

PP 6.0: Develop goals and objectives in keeping with committee/liaisorgeBathe bylaws, the mission statement and-tange plan
and in consideration of the recommendations of the governance and planning committee.

GAP 4: The GAP Committee should be provided with a comprehensive list of committee members whetherméeyoaneturning
members. Comments on the list should indicate if the member is new or returning.

Board members and Committee Chairs should remember to update their goal spreadsheets with activities from all Boatd essstings
in sending their ygaend reports for the GAP Committee. Annual reports are due to President Boutell by Tuesday, April 1. The annue
report includes your copleted spreadsheet as wellasritten yearend report in bullet format of your accomplishments/highlights,

along wih any recommendations.would like to request the state presidents provide a report as well outlining their accomplishments a
goals for their states, and include anything theydd I|ike in

GAP 06-07 recommendation: Attempt, one again, to bring in students to share their success stories as related to receiving financial
aid.

President Boutell hasvited Jennifer Princea student frontHorry-Georgetown Technically Collegalong with DirectoiSusan
Thompsonto talk with the Bard about whaa difference financial aid has made in her life. Student success stories will also be
highlighted at the Annual Conference here in Myrtle Beach, SC.

GAP8: Continue the development of potential leaders of the Association through wpskslymposiums, conference sessions, etc.

President Boutell attended the SASFAA Leadership Symposium in December at the Grove Park Inn. The event went verythell unde
leadership of Vice President Sharon Oliver. More information will be provigethhron in her report.

GAP 8: The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and othe
training opportunities.

President Boutell attended the SASFAA Management Institute in DecembeiGabtreePark Inn. Special thanks to Brenda Brown for
her coordination of our excellent speakers. Survey resul ts



GAP 18: Ensure that a general membership survey is conducted no later thaan20the recommendations from the survey be
incorporated into the operational plan of the Association.

Membership Chair Laura DiveArown sent out a survey to SASFAA members in December. Her results will be provided in her report.
Thanks for her coordation with this effort.

LRP 5.1: Identify and finance one individual annually, other than the Pres@leat or Treasurer, to attend the NASFAA Leadership
Conference if never attended previously.

GAP 10: Continue to send 5 SASFAA members to NASFA@alership Conference. The Committee agrees that is beneficial to send
the SASFAA Presiderilect in the same year as the Statesident€lect who will all serve on the SASFABoard at the same time.

President Boutell has received the informatiomfidASFAA to list our attendees at the NASFAA Leadership Conference. The
conference is March-80 in Washington, DC at the Renaissance M Street Hotel. | have sent the response back indicating Keith Reev
will attend. We have also reserved a space ferroare attendee. Based on discussions with Keith Reeves and Chris Tolson, it was
decided to send one more person. That person will be determined after the election results.

Discussion and Personal Comments
Welcome to our Conference!

WelcometoMyt e Beach! What an interesting journey itdés been to
thrilled we ended up with over 400 professionals who will have the chance to come together. Enjoy your time togethnee &navetf
you have needs.

Words cannot express my appreciation specifically to Sandy Neel and her committee for their hard and creative workiso make th
conference a possibility. Countless hours have been spent by a dwindling committee to make our time gretkeRleateme to
recognize them and thank them.

Of course a conference involves many of umit | want to single out Terri Parchment, Laura DMBrown, Janet Sain and Lester
McKenzie. As they present their reports, | know you will notice how muchdiaefpr SASFAA and for this conference.

Special Guests

It is indeed an honor to have so many special guests joining us for our meeting. Dr. Phil Day, Dave Gruen, Dino Kdiffs laayg Son
Swanson will all be here in Myrtle Beach with us. Drylsof course of NASFAA President, and Dave Gruen is our National Chair.
We wel come Dr. Day from the bustling Washington, DC ar ea, 3
Wyoming. Dino joins us from EASFAA, and is the current Riest of the region. He willingly volunteered to do our-posference
seminar over a Las Vegas breakfast buffet with me. | am forever indebted. | am scheduled to attend EASFAA in May for my
interregional visit. Kay joins us from Pacific Lutheran UWmsity in Tacoma, WA, and Jim joins us from Colorado Springs at the
University of Colorado. Both serve as NASFAA Board Representaditiearge. Please make sure you go out of your way to introduce
yourself and share your Southern hospitality.

NASFAA Board Meeting

It was my pleasure to represent SASFAA at the last NASFAA Board Meeting in November in Savannah, GA. Keith Reevesiwill prov
an update of meeting activities. | did enjoy sharing Paula Deen recipe cards for the Board, and orgdinizéngalLady and Sons for
dinner! My main request from NASFAA was for help with our federal training situation, and representatives are heralisciagstour
issues and concerns.

I will attend the NASFAA Board meeting the first week of Mayatkson Hole, Wyoming. If you have issues for me to bring, let me
know. Remember that Brent Tener, Dave Mohning, Lisa Tumer, Ron Day, Lisanne Masterson, and Keith Reeves, as obderver, will ¢
attend and represent us.

Representing SASFAA at State Coferences

The highlight of my year has been attending your states and meeting the great professionals we have in our FAA grspipisg, This

look forward to visiting Alabama, Tennessee, Kentucky, Virginia, Florida and Mississippi. Thanks for Keids Reesovering North
Carolina, South Carolina and Georgi a. I candét wait to hear

Next Board Meeting

Our next, and last, Board meeting will be at the Don CeSar resort in St. Pete Beach, FL, 9r2008e Special thanks to Janet Sain for
contacting the hotel and renegotiating our contract to lower our room rate and commitments. Janet will provide megoirt, Hert r

the savings will be needed in our budget, and the resort did not want tutogup due to our history at the location.



PresidentEl ect 6 s Report
Keith Reeves

Summary of Activities
GAPG6: The LongRange Plan must be evaluated and updated every five years. This process should begin no later than 2009 with a
plan to beapproved and in place in 2011.

Activity: A special appointee to the board will be appointed in 2D0% begin review of the LRP. This appointment will carry over to
the 201011 board.Ron Day from Kennesaw State has accepted this appointment.

GAP10: Continue to send 5 SASFAA members to the NASFAA Leadership Conference. The Committee agrees that it is beneficial |
send the SASFAA PresideRlect in the same year as the Statesidents€Elect who will serve on the SASFAA Board at the same time.

Activity: The PresidenElect intends to attend the NASFAA Leadership Conference in March 2009.
LRP3.1: Assess the purpose and need of each committee when making committee chair/liaison appointments

LRP3.3: Consider whether all committee chairs showddrbattendance at all Board of Directors meetings, keeping in mind the need to
develop future leadership for the Association yet maintaining the ability to conduct business at reasonable costs.

LRP3.4: Select an appropriate mix of returning and new cdtemchairs to ensure that continuity of Association business and the
development of future leadership.

LRP3.5: Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

Activity: Returning Chairs: Chris Tolson (Budgetd Finance), Joe Dobrota (Electronic Services), Chuck Sanders (Lender Liaison),
Deborah Clark (Newsletter), and Janet Sain (Site Selection). New Chairs: Brenda Paganelli (Agency Liaison), Brenda Brown
(Conference), Ron Day (Special Appointee). Unfil@&dhirs: Diversity, Legislative, and Membership. These positions will be held until
the outcomes of the elections are known.

PP5.31: Selects committee chairs and members prior to the transitional Board meeting using the volunteer form.

PP5.32: Servesas the alternate voting representative to the NASFAA Board of Directors, provides reports of NASFAA activities to the
SASFAA Board and publishes reports in the newsletter or on the Web site as appropriate.

Activity: Attended the NASFAMoard of Directos meeting in Savannah NovemberZ& Other SASFAA members attending this
meeting included: Barry Simmons, NASFAA Chailect (Virginia Tech), Heather Boutell (Bellarmine), Lisanne Masterson (Brevard
College), Dave Mohning (Vanderbilt), Lisa Tumer (Jarwtzslison), Ron Day (Kennesaw State), and Brent Tener (Vanderbilt). As you
can see, SASFAA is very well represented on the NASFAA Board. Many issues were discussed, including the following:

e Issues schools are facing in light of economic troubles.

e The Natonal Conservation Initiative (NCI) forums continue around the country. SASFAA will participate with forums at the
Management Institute in Asheville, NC and at the annual conference in Myrtle Beach, SC.

e The Board was provided a federal update via confereatt with Jeff Baker from the US Department of Education.

e A presentation on tSloé ugti atniss pofoj dASF AVAG < he wi | | upgrade

e Decentralized Training will be converted to webinar format for 2009

e The2009 Conference will be held in San Antonio, Texas in July. The conference registration fee will not be increased.

e The Finance and Audit Committee proposed increasing institutional membership fees; however, this was referred back to
committee for furthereview.

e Nomination forms for NASFAA elected positions are available on the NASFAA website. Deadline for nominations is
December 12.

e The NASFAA staff is working with EASFAA and MASFAA to identify and select conference venues for 2011 and 2012.

PP5.33: Represents SASFAA at selected SASFAA affiliated state meetings.

Activity: The PresidenElect was designated to attend the Alabama and Tennessee Fall meetings in 2008. Spring 2009 conferences
the PresidenElect will attend are Georgia, North Cana and South Carolina.

PP5.34: Consults with the Board and budget chair in developing future initiatives.



Activity: Budget request submitted for advance planning for the 2010 annual conference.
PP5.36: Begins initial planning for the next annual éerence and for the promotion of the event.

Activity: Conference Chair selected and request for advance planning budget submitted. A site visit of the Louisvitieobtauried
October 10, 2008 in conjunction with the Conference Committee meetishgnhebuisville. Due to the current climate, Site Selection
Chair Janet Sain has been asked to pursue possitégotiation of the contract with the Louisville Hyatt, which is the overflow hotel.
We do not currently feel that we will be able to meetrbquired contracted rooms, which will result in substantial cost to the
Association.

PP5.38: Conducts an orientation session at the annual conference for state preditents

Activity: The President&lect Workshop will be held on Sunday, Februar2009. Ron Day is assisting in the coordination of this
event. Lisanne Masterson and Dave Gelinas will also be involved. Time has also been reserved for the current stetégoéfeiden
words of wisdom and other insights that they have gairged their experience.

Discussion
Keith attended the MASFAA (Midwest) Executive Board meeting held in Grand Rapids, Ml on Janid#&y?D®9 as part of the
NASFAA interregional visit program.

Future Board Meetings: The August Board Meeting will be helgust 79 in Louisville, KY (tentatively at the Hyatt). The Conference
Committee will meet at the same location Augugio3 2009.

After reviewof proposals from several sitegHard Rock, Beau Rivage, The Grand, and Treasure Bay in Biloxi and theot¥larri
Jackson), The Grand in Biloxi, MS has been chosen as the site for the November 2009 Board Meeting. The Dates are {8pvember 6
2009.

The 200910 volunteer form is under review and will be available on the Web soon.

Vice-Pr esi dent 6s Report
Sharon Oliver

Summary of Activities

GAP8/GAP0607/PP Continue the development of potential leaders of the Association through workshops, symposiums, conference
sessions, et c. Continue the f#ftracko -seetmnaldffermgto address theevariaus n u a |
needs of the Association.

Activity: An agenda for the oneonfgrange wdrgsiwop Aas beenpfepared iy dilbRayngr.r Tde workshop will
be held on Sunday, February 8, 2009.

GAP40/LRP12.12 Cantinue to provide outstanding training by experienced aid administrators at the NAOW at accessible and
affordable sites.

Activity: Thesummer NAOW datedopcation and staffhave been approvedihe workshop will be held at Clemson University on June
14-19, 2009.

GAP41. Sites for the NAOW should be selected and confirmed-fbfiture years. If at all possible, a member of the financial aid staff
at selected sites should be involved as a "site coordinator” to assure smooth planning and totifecilitsk's activities.

Activity: The VP will work with the Site Selection Committee and make a recommendation for a site and dates dy MY at
the June Board meeting.

LRP42: Ensure that committees with broadligfined responsibilities such kgislative relations, professional development, and annual
conference include at least one representative from each state in the region. dpipougsnents with the current state presidents at the
time of selection.

Activity: Changes to the Profeesial Advancement Committee are included in the announcements presented at this board meeting.
Discussion

We areanticipating 2(participantsirheone day New Aid Officerdés Workshop a& t he
2009 There are sevefY) instructors participating in the workshop delivering the instruction material prepared by our curriculum
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coordinator, Jill Rayner. The returning instructor for VA, Marilyn King, resigned. We are anticipating a reductionuimbiee of
participantgdue to state budget cuts, therefore, we will not seek a replacement at this time.

The Professional Advancement Committee pit o mot e t he summer New Aid Officerés Wo
bags and information will be disseminatedheExhibit Area Also, Clemson has designed a very nice brochure that will be distributed.
The Professional Advancement Committee will also hold a luncheon meeting during the SA&#Arence on Tuesday, Februafy

2009

The SASFAA New Aid Offie r s 6 Wo r k s h o ©€lemsbnl Univetsity in IClerhsdn, SCt Junei 149, 2009 (Sunday Friday).
The NAOW planning retreat will be held @lemson, SC on March 135, 2009.

Leadership Symposium Report
Sharon Oliver

Overview

The Leadership Sympinsn and Diversity Committee worked extremely hard to identify presenters and sessions that would strengthen
the leadership skills of each participant. The purpose of the event was to help prepare selected aid administrato8AE6A AN

region to corihue or assume leadership positions in the profession. The thentelwasa di ng i n GBeconling thegPersog T
Ot her s Wa n tPartioipants wérd selectedByesident Boutell anthe state president&ach participant was notified in

advance of assignments and deadlines. The task assigned or listed below:

*SASFAA Membership Dues October 15, 2008

*Contact Sheet October 17, 2008

*Professional Autobiography 600 wordsOctober 31, 2008

*Read 21 I ndi spensg abNowmb@ru3d,l2008i es of a Leade
*Movie (12 Angry Men)- December 9, 2008

*Group Report/Presentation/Skit December 10, 2008

*Journal/Letter - December 8.0, 2008

The symposium began at 1:30 p.m. on Monday, December 8, BfGshded atoon, Fridg, December 10, 2008. Participants were
advised to be prepared to immerse themselves in the symposium with a minimum of outside distractions. Symposium work did not
conclude prior to 9:30 p.m. each evening. Sessions were taught by organizational deugiopi®ssionals from various industry
vendors including ECMC, College Foundation, Edamerica and National Student Loan Program as well as by SASFAA institutional
members.

The last day of the symposium began with breakfast immediately followed by Groug/Regsentation/Skit that acted as a report on
each groupo6s azlidndigpensallle Qualitep df @ lreadaroncepts gleaned from the various sessions and leadership
lessons contained in the movie. Groups were encouraged to be as creatie asipb | e i n t he format of th
three to sha«b6 plosadewvshidmphmoments experienced by symposium p
Participantswere ncour aged t o mai ahthaidon mao meomursnal Tdhfe tgheiup dr oj ects
time for the creativity and leadership skillisplayed by every groupThe group projects were recorded.



SASFAA Leadership Conference

:Monday, December 8, 2008

51:30 pm to 2:3(pm Registration

§2:30 pmto 3:00 pm iWeIcome and Introductory Comments

§3:00 pm to 4:00 pm Effective Communications and Collaborations-Oampus
; 1 Dr. Phil Day, NASFAA President

54:00 pm to 5:30 pm Introductions !
: i Session I: How to Run a Successful Meetirgevelop Committees (Rose Mary Stelm&FNC):

56:00 pm to 8:00 pm Evening Reception

: Tuesday, December 9, 2008

;8:00 am to 8:30 am ;Continental Breakfast

§8:30 am to 9:45 am iSession II: Adding Leadership Skills to Your Management Toolkit (Thomas Rebstégk

510:00 amto 11:15 ari Session lll: EQ (Caroline Thornton)

§11:15 pmto 12:00 pri Group Project

51:00 pmto 2:15 pm iSession IV: Leadership Lessons Learned from the Student Loan Scandal (JanetiDdBEEM)

52:15 pm to 3:30 pm iSession V: DiversityPanel (Dee Talley)

53:45 pm to 5:30 pm iMovie

:6:00 pm to 8:00 pm : Dinner (Movie Discussioit Michael Morgan)

:8:30 p.m. : Group Project

iWednesday, December 10, 2008

58:30 am to 9:00 am iContinentaI Breakfast

59:00 amto 10:15 ami Session VI: Ethics (HeatheBoutell/ Todd Woodley)

510:30 amto 11:30 ari Session VII: Group Projects

111:30 am to 12:00 pr; Wrap-up & Evaluations

Evaluation

All participants completed an evaluation form which resulted in a response rat€af T@0ular response results are included and
responses for pertinequestiors.

*Years of Financial Aid Experience @ years to 30 years)

*Event Information
Please indicate your response (1=poor, 3=average, 5=excellent, NA=Not Applicable)

1 2 3 4 5 NA
Preconference Information & Correspondence 2 6 19
(Mailings, email, etc.)
Conference Packet/ Program 3 6 18
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*Sessions
Please indicate your response (1=poor, 3=average, 5=excellent, NA=Not Applicable)

1 2 3 4 5 NA
Effective Communications & Claborations on 4 5 14 4
Campus
National Conversation Initiative (NCI) on Access 1 3 12 10 1
and Aid for Student Success
NCI Listening Session 1 4 10 12
Session I: How to Run a Successful Meeting 1 2 8 16
Develop Committees
Session II: Adding Ladership Skills to Your 2 23 2
Management Toolkit
Session lll: EQ 4 9 13 1
Session IV: Leadership Lessons Learned from th 3 9 15
Student Loan Scandal
Session V: Diversity Panel 1 1 8 17
Session VI: Ethics 3 23 1
* Other
Please indicatgour response (1=poor, 3=average, 5=excellent, NA=Not Applicable)

1 2 3 4 5 NA
Movie 3 23 1
Group Projects 2 4 21
Book 1 3 23
Meals 1 7 19
Meeting Facilities 2 25
Hotel Accommodations 2 25
Personal Autobiography 4 5 12 6

* In what way do you plan to first use the leadership skills you acquired during this Symposium?

We have used the generosity skill by donating $60 to the SASFAA Charity on behalf of the leadership group

| am going to do a seHvaluation to make sure | awllbwing the 21 qualities as | identify deficiencies, | will develop strategies for
improvement

Focus on management vs leadership qualities

| now realize the importance of leadership vs management and understanding how the two are so differentusiptathertools,
suppliesand rel ationships to help improve myself and my organi
Directions with my staff and relations with supervisors. Many of the principles presented also apply to personalitifessituat
Reread book onehapter per week and practice concepts. Share such info w/office and challenge them to practice concepts as w
Work on courage! Apply tricks learned here.

Work on discernment and expressing thanks to staff.

| have already made changes to my daily @@ty to become more disciplined. My family and employer will both benefit.

There is really no easy answer. | hope to take everything back and try to improve.

To encourage leadership in others!

I would like to use the skills acquired working with my FA@s well as sharpening my motivational and aspiring skills without
feeling guilty by what others think.

To run for president elect for @80 for NCASFAA.

Motivate staff. Bring a positive attitude back to the office.

First by building up fellow staff menass at my school.

New changes that are being implemented in our offices.

To build courage and security in my daily activities as well as focus and passion.

| need to make some changes with my relationship with my employees and fellow administratorgandthoreervanthood.

| feel like taking a step back and looking at the big picture.

Take them back to my team at work.

| plan to take the recommendation of an individual mentioned in the book to read a chapter at a time and site withiiefor a w
reallyt rying to identify my areas of opportunity for growth |
choice for the symposium.

| plan to acquire more of these skills in work and my everyday life.

Become more proactive and becomerenavolved than even now.

| hope to take a great deal not only back to my office, but also to my state conference.

11



*General Suggestions for future SASFAA Leadership Symposiums.

Allow a little bit of time for us to enjoy this wonderful facility. laorate activities that will allow participants to work with other
groups

The symposium was wonderful. It was motivating and inspiring. The location was absolutely wonderful. | am thankful for the
opportunity and will definitely utilize the informatiarbtained.

The symposium was awesome, wonderful, A +++ and well worth SASFAA time and investment of resources!

Do not |l et this training opportunityéEven if a morenetono
be lost!!!

More time

Great eventvery beneficial several qualities/practices shared that will be very beneficial in both my professional/ personal life.
Perhaps provide more time during schedule to work on group projects.

| thank you so much for this opportunity. lliege | will be able to take valuable information. | was also able to build solid
relationships with other leaders in the industry. While | deeply appreciate the opportunity to stay at the Grove Pdek,ifi won
SASFAA could (cut) cost by moving venuddowever, | will treasure the memories of staying here. Although the days are full, the
association did a great job of fitting in a great deal of information into a short period of time. Thank you, Shardtimdessgmuch
time into this great event.

Keep up the great work! This is a needed symposium and | would think that we can all learn how to grow into leadefselgth the
of our colleagues.

Start in the evening with introductions and description. To give people time to setthedak in, getn from the airport, etc. if

possible. Thank you for everything! It was wonderful!!!

Provide Bios/ Autobiography as part of package. Overall the symposium was and planning was outstanding. Thank yimg for figh
to keep this symposium alive. It isliyuneeded and helpful! Outstanding job! Exceptional!

To continue this symposium for future leaders. Each one teaeh em@yed networking and meeting other leaders who have the
same goals as | do. The journaling helped me also. | will write my tettayself by the end of the week. | certainly have a fresh
outlook on my future as a result of participating in the symposium.

More ti me. More interaction with other groups. | t staffas a
and implement things that | have learned here!

Just keep them coming!

Give more information ahead oftirehe fisecreti venesso didndédt seem t o -alsbdl an:
didnét feel Il i ke t hedakeowargyae autside ofony graaip @ m nridty 9 wr ggelt even co
out in a Alineup! o

Other than just a little more free time, and do not know how you can improve on perfection! Congratulations on a successful
symposium and opportunity toaw professionally! Ey® peni ng é

This was a wonderful symposium. It is encouraging to be with future leaders of our association. | would highly recotamend it
others.

It would be good to do an activity or something to enable you to meet, interact afdllyoget to know people outside of your

group.

Keep up the great work!!! And Extend to specific leaders (weak directors).

Give more time for the EQ completion. I felt rusBieidfo and
ahead of time and had opportunities to be in setting where | could have gotten to meet more of the participants. Becgrmepof
projects | felt that any free timée. meals| sat with my assigned group so we could get things done.

This sympoiim was a great success! | appreciate the opportunity to be able to attend.

One recommendation would be to not have the fAisameodo dgkstmup
network and get to know each other if thereemetore mixed tables. Great symposidhank you so much for the opportunity for
maintaining this program for SASFAA!

| really enjoyed this!! | wish it had been spread out over a couple more days, though. But this has been a fantastityopportu
THANKS!

More break timejust a few minutes here or there to run up to our room. A great meeting! Thanks for the opportunity! | love the
book!

Past Presidentds Report
Lisanne Masterson

Summary of Activities

PP5.71 Serve as a SASFAA voting representative to theASFAA Board of Directors

Activity: | attended the NASFAA Conference in Savannah GA, Novembdi81@008, as a regional voting member of the board.

PP5.72, PP6.131,PP 6.132,PP6.134, PP6.21 Nominations for SASFAA office.
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Activity: The Nominations ath Elections committee met via conference call the end of October to finalize a slate of candidates to be
presented to the board at the November meeting. In addition, due to three candidates submitting a request for caoiéquiettat

on the ballb after the committee meeting, those names were presented to the board for consideration and approval at their Novembe
board meeting. Candi dates6 biographical i nformationteand ot
editorfor inclusion in the next issue of the newsletter.

PP6.138 A polling place will be established for conducting the election. SASFAA members will, after verification of membdgsh
status, be provided an opportunity to vote.

Activity: Members of the Nomiations & Elections Committee (who will be attending the annual meeting) will provide oversight for the
orsite voting at the conference

PP6.22 Make recommendations to the Board for Awards nominees.
Activity: A follow-up activity since the last board aiang included securing the plaques to be presented at the annual conference.

Discussion Items

NASFAA:

It was an honor to represent SASFAA at the first NASFAA Board Meeting in Savannah, GA, Noveril@er Tliéis is a crucial time for
all of us to benvolved in steering the direction

200809 Committees:
Nominations & ElectionsThose on the committee who will be in attendance at the SASFAA conference will be working the voting are

Governance & Planning: The committee is finalizing a meetingfdatate April, early May. The meeting is tentatively being held in
Brevardi hoping to utilize College guest housing for rooms to reduce expenses. In addition, it is a convenient location su¢h that mos
members would be able to drive easily.

Secreer yds Report
Brad Barnett

Summary of Activities
GAP12: Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement
within the Association.

Activity:
No additional action has been takenidgrthis reporting cycle

GAP19: The membership of the Association should represent the composition of the financial aid professionals in the region.

Activity:

The Secretary will work with the Membership Chair and Electronic Services Chair to sdeetheembership database is archived at year
end in Excel or some other format for ease of determining persistence and other membership Sthés8esretary has communicated
with the Membership Chair who has access to the membership directorfdlmeb e r shi p Chair i s abl e to
database at the end of the SASFAA year. That snapshot will be sent to the Secretary for inclusion in the archived fdo¢batents
particular year. A revision to tH2ASFAA Policy and Procedures Maiias beemade to incorporate this processd will be

presented to the Board for approval at the February meeting

GAP22, GAP23, GAP25, GAP26, GAP27, LRP7.1. & LP7:4Policies and procedures are accurate and complete in order to provide
consistent Agsciational direction.

Activity:

The most recently approved version of 88SFAA Policy and Procedures Manigmposted to the SASFAA website. A new version has
been emailed to the Board prior to the February Board meeting for review, as the Sewriditheyseeking approval on additional
changes to the manual at that meeting.

A clarification of the responsibilities of the Secretary and the Electronic Services Chair is necessary with resped to gosti

SASFAA Web site. The Secretary, as s the Treasurer, should have the capability to post to the Web site (through the serve
provider, if required).The ScretaryandElectronic Services Chalirave discussed this issue. The Electronic Services Chair has
approached ATAC about allowing somEour members to update items, such as this, on the website. As it stands, ATAC has concern
over security and formatting, so all of these updates must be done by ATAC staff. Keeping the Electronic ServicesAC8ai As/S6 s
point of contact with ATACor updates such as this streamlines the process and reduces the confusion between ATAC and SASFAA.
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It is recommended that a procedure be included iIB&®FAA Policy and Procedures Mantiaht details who is responsible for
gathering all minutesepors and other items deemed appropriate by the Board. This person should be identified as the individual
charged with having the materials scanned and appropriately archived. No action has taken place on this item.

It is recommended that documents be scdrioeCD yearly. This will take place prior to the 2608 and 200910 transition.

It is recommended that a list of who would keep the CD's and on whose computer they would be maintained be establigfoed. No a
has taken place on this item.

The Secretry is recommending the removal of many of the attachments BABEAA Policy and Procedures Mandat the following
reasons:

e Some of the documents are housed iINSASFAA Policy and Procedures Manaald on the website now, which has led in the
past to an inconsistency in information as each time an update is made the document has to be updated in more than one pl
This is inefficient and SASFAA has experienced confusion in where to find the most accurate information in tbagast.
documento maintain eliminates this.

e TheSASFAA Policy and Procedures Manlee s become a ficatch all o for various
be in there.Having stand alone documents reduces the size &AIS=AA Policy and Procedures Manuwhich makes is more
manageable by all parties using it.

e Stand alone documents provide for easier updating by the various committees and/or board responsible for the updates vers
incorporating this into SASFAA Policy and Procedures Manualiew.

GAP29: Disseminate quality information to enhance communications among members in a timely afficterst manner.

Activity:

Post the President's annual report to the SASFAA Web site and notify the membemingh the SASFAA listserv no later than June

30. The GAP Committee suggests the deadline for the President's report be extended to August 1. A Policy and Procezluriéls chang
be required. Discussions with the President and Electronic Services Chair have begun over this topic, but a resohtticeehas
reached.

The reporting time tabl@rocesdor Board members to seitide Secretary theneports before each Board meetiagvorking well. This
was implemented prior to the August Board Meeting

LRP8.2, LRP8.3, LRP 8.4, PP 5.61, & PP 5.62Maintain the records of the Association.

Activity:
Establish procedures to maintain and archive the records of the Association at the close of each fiscal year. Ndaetoorhts
item.

Review periodically the methods for maintaining accelisipretrieval, security and the location for archival of records. The Secretary
reviewed the March 2007 c¢cd that contains scanned doc uwnilent s
file names do not identify the documestanned. The file names are merely a sequential number indicating the order in which the file
was scanned. This makes is impossible to determine what a file is without opening it, and/or where to look on theacdptediii

file. An attempt hasden made to contact Susan Little, who is now retired but chaired this archive scanning project, in order to ascert
if there is any other information available that would help identify the files on the cd. Unfortunately, the Secreteey hemable to

reach Susan. The Secretary has another cd that contair®2@0@ 20008 SASFAA information. The files on this cd are named and
sorted in subfolders.

The association has many records residing with many committees. The Secretary maintains abreeodisl to him and past on from
the prior Secretary. Committee members with documents that need to be a part of the permanent SASFAA record shoutigthécforwar
the Secretary.

All currently approved meeting minutes from the 2@@year have begrosted to the SASFAA website.

PP 5.63 & PP 6.41 The ByLaws will reflect the mission, vision and purpose of the Association and support the viability of the
organization.

Activity:

At the August Board Meeting the Secretary submitted names of pbtantaavs committee individuals for approval by the Board in
order that the committee by review the bylaws governing the Association and recommend necessary changes to the Board. The
committee was approved.
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It was discovered that the current version efllyl a wRe yiised February 17, 2008, Crystal
ARTICLEIITPURPOSE (b) . o}

That section currently reads, fA(b) assist educatirdpravide i nsti
privat and community organizations in promoting and devel opi n
According to the Articles of I ncorporation it shoucleglendiegad,

institutions, angrevideprivate and community organizations in promoting and developing effective programs pertinent to student
financial aid,;

PP 5.64 Orders and distributes the Association's official stationery.

Activity:

It is not necessary to ordpaper stationary. Instead, the Secretary has updated the electronic letter templataied this to all
applicable individuals. These individuals may print stationary from this letterhead as needed, which is a cost savinfprbasure
association.

PP 5.65 Sends appropriate cards and gifts to members and colleagues on behalf of the Association. Maintains the banner and seal

Activity:
The Secretary does not possess the banner at this time, but does have the seal.

PP 5.66 Facilitates med@ig arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity:

The Site Selection Committee Chair has assumed primary responsibility for this 208 the Secretary will be working in
consultation with that cir on these items.

PP 5.67 Prepares and distributes agendas in advance of Board meetings.

Activity:

The President-enailed a copy of the agenda for thebruarymeeting tathe board prior to the meeting. The agenda was also included as

the page othe compiled reports-mailed to the Board prior to the meeting.

Discussion
No discussion at this time.

Treasurerds Report
Terri Parchment

Summary of Activities
PP 5.51: Receives and disburses monies of the Association.

Activity: Provided payment foExpense Reports to date. Deposited funds to date.

PP 5.52: Pays the bills of the Association within thirty (30) days.

Activity: All bills have been paid upon receipt.

PP 5.53: Receives meeting registrations and membership dues.

Activity: Membershp dues and meeting registrations are actively coming in to the Treasurer and being processed as received.
GAP49: Recommend that quarterly budget statements continue to be posted on the SASFAA Web site.

Activity: Quarterly budget statements are postadiee SASFAA Web site as instructed.
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Income
01 Membership Dues
02 ProfessiondDevelopment
03 Annual Meeting
04 Vendors/Sponsors/Patrons
05 Advertising
07 InterestEarned
08 Miscellaneous Income
09 Balance Forward
Total Income
Expenses
101 President
102 PresidentElect
103 Vice President
104 Secretary
105 Treasurer
106 Past President
201 Membership
202 Electronic Services
203 Professional Advancement
204 Newsletter
205 Budget and Finance
206 Annual Meeting Program
207 Site Selection
208 Nominations and Elections
210 Executive Board
211 President's Contingency
213 Advance Program Planning
214 Diversity Issues
216 Legislative Relations
217 Long Range Planning
218 Vendor/Sponsor/Patron
219 Special Projects

224 Accounting Fees and Taxes
225 Online Payment Processing Fees

Total Expenses
Net Operating Income
Net Income

Budget vs. A

SASFAA, Inc.

ctuals: SASFAA- FY09 P&L
July 2008- June 2009
Total
Actual Budget $ Over Budget % of Budget
24,550.00 37,500.00 -12,950.00 65.47%
12,250.00 106,500.00 -94,250.00 11.50%
74,700.00 168,750.00 -94,050.00 44.27%
78,423.67 108,625.00 -30,201.33 72.20%
25,247.33 30,000.00 -4,752.67 84.16%
18,886.69 25,000.00 -6,113.31 75.55%
5,262.00 5,190.00 72.00 101.39%
45,000.00 -45,000.00 0.00%
$ 239,319.6¢ % 526,565.0C -$ 287,245.31 45.45%
6,865.10 13,700.00 -6,834.90 50.11%
3,662.95 9,100.00 -5,437.05 40.25%
1,245.41 4,000.00 -2,754.59 31.14%
2,078.79 4,600.00 -2,521.21 45.19%
2,26).36 5,900.00 -3,639.64 38.31%
3,874.76 8,000.00 -4,125.24 48.43%
1,640.38 7,000.00 -5,359.62 23.43%
7,443.62 12,250.00 -4,806.38 60.76%
19,687.17 161,5@.00 -141,812.83 12.19%
667.48 2,375.00 -1,707.52 28.10%
3,324.44 6,100.00 -2,775.56 54.50%
26,667.45 178,000.00 -151,332.55 14.98%
545.70 2,000.00 -1,454.3 27.29%
100.00 -100.00 0.00%
12,539.00 41,090.00 -28,551.00 30.52%
731.60 2,000.00 -1,268.40 36.58%
676.71 3,000.00 -2,323.29 22.56/%
2,147.52 5,000.00 -2,852.48 42.95%
1,513.94 2,850.00 -1,336.06 53.12%
2,000.00 -2,000.00 0.00%
1,364.66 4,500.00 -3,135.34 30.33%
33,969.74 42,000.00 -8,030.26 80.88%
2,000.00 7,000.00 -5,000.00 28.57%
1,008.10 2,500.00 -1,491.90 40.32%
$ 135,914.8¢ % 526,56.00 -$ 390,650.12 25.81%
$ 103,404.81  $ 0.0C % 103,404.81
$ 103,404.81  $ 0.0 $ 103,404.81

Tuesday, Feb 03, 20®M7:17:07 PM GMT6 - Accrual Basis

Total Cash on Hand as of February 3, 20

BB&T Savings:

Fifth Third Savings:
Fifth Third Checking:

$50,538.20
$18,914.26
$120,939.51

$190,391.97
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SASFAA Endowment

Date Maturity
Purchased Date Amount
Chestatee Bank 11/30/06 11/30/2007| $ 65,000.00
Balance at 5/30/07 | $ 66,627.75
Interest earned
6/30/2007| $ 278.79
7/30/2007| $ 269.79
8/30/2007| $ 278.79
9/30/2007| $ 278.79
10/30/2007| $ 269.79
11/30/2008| $ 278.79
Haven Tr. Bank 11/30/2007| 12/7/2010| $ 65,000.00
Interest earned
1/7/2008| $ 248.42
2/7/2008| $ 248.42
3/7/2008| $ 232.40
4/7/2008| $ 248.42
5/7/2008| $ 240.41
6/7/2008| $ 248.42
Balance at @0/08 $ 69,748.98
Date Maturity
Purchased Date Amount
Flagstar Bank 7/25/2007| 7/24/2009| $ 50,000.00
Balance at 6/30/07 | $ 52,356.29
Interest earned
1/25/2008| $ 1,323.29
accured at 6/30/08 | $ 1,136.30
Balance at 6/30/08 | $ 54,815.88
Total Endowment $ 124,564.86 $115,000.00 | $ 9,564.86

Conference Committee Report
Sandy Neel

Summary of Activiies
GAP28-32, 39, LRP12.2,12.3, 12.7, PP 6.67 & PP 6.6Bhe professional growth and competencies of members are addressed by
offering workshops, seminars, meetings and other training opportunities.

Activity: The 20®@ SASFAA Annual Conference is heréhette me of t he conf er enc el Bulingfa®ield od e ¢

Dreams 0

The conference committee has worked hard to develop a quality program to meet the professional development needs afsbig memb
while also providing opportunities fmetworking and fellowship.

There are 5%oncurrent sessions planned for the confereWwseare very fortunate to have Greg Martin and Jeff Baker at the conference
to provide the federal update and training on the TEACH grant and other federal prayeaaiso have pre-conference workshopn
Financial Planning and Debt Management presented by Dino Koff, Financial Aid Director at Dartmouth Medical Schtratituoal

New Ai d Of fi ol bedhad oVdundaysalomgpvith the state presigdetts workshop. Dr. Phil Day, NASFAA President
and CEO is joining us and providing us with a fAWashingtdn F
the Future of Financial Aid on Monday morning.
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LRP4.2 & PP 6.61: Committees shuld be of sufficient size and number and represent the diversity of the membership to accomplish 1
goals of the Association and to develop future leadership while being fiscally responsible.

Activity: This has been accomplished and the committee masm@re approved by the Boka

LRP5.5: Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement
within the Association.

Activity: The configuration of the ConferenG®mmittee meets thestandards. Three people on the conference committee has had
limited exposure to SASFAA.

LRP14.1: The future financial stability of the Association is provided through careful and regular planning and evaluation.
The Board decided to raise the coefece fee to $225 for this conference.
At the beginning of the conference planning a Zsaeed budget was created to assist in planning and monitoring of the conference

committee expenses

| am proud to say that it appears we will come in undegbuftr the conferenceT he f ol |l owi ng i s an examp|
ticketo items:

e VIPs Treatment has come in under budget

e  Special Events should finish right at their budget

e Conference Bags werauchless expensive this yealVe ordered 700 bags andiiave enough to pass on the other SASFAA
events.

PP 6.60 & 6.601 Review evaluations from the prior year conference to assess interest and need for appropriate adjustments for curr
conference plans and prepare a conference evaluation for usern@xtioenference chair.

Activity: This was accomplished andthe20@@ nf er ence Chair, also a committee memb:
conducting the postonference evaluations this year.

PP 6.62 & PP 6.64 Disseminate qualitynformation to enhance communications among members in a timely areffc@ent manner.

Activity: The SASFAA listserv, SASFAA state listservs, and SASFAA newsletter were used to disseminate information regarding the
conference.

PP 6.65: Fiscal integity will be ensured
Activity: A zerobased budget was created to assist in planning and monitoring of the conference eoexpéttses.
PP 6.66: Maintain the records of the Association.

Activity: Records are being maintained throughthetconferace planning process and the Conference Guide will be update before
being passed to the 2010 Conference Chair.

PP 6.69: Coordinate conference activities with the sponsorship, professional development, finance and audit, membership and local
arrangementsommittees.

Activity: Activities were coordinated with appropriate individuals.

Discussion

This has been a very difficult year to plan a conference for the committee. People who were committed to presentinqddssiatk

out due to budget conaints so up until the very last minute the committee was working hard to find quality sessions to meet the need:
our membership. The whole committee needs to be commended on their dedication and hard work.

Recommendations: Although | understand theeed to get new people involved, | feel it is very important that those selected for the

conference committee have at least served on a state conference committee. Being on the SASFAA Conference Commithég is a ver
commitment so understanding this aoitment is vital to the whole committee.
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This year we asked the hotel to require one nights deposit on each room reserved. This was probably not the bestgraantdhiapl
however when we started we could not have predicated the budget crisisamaoig sire facing. Several people commented on the fact
that they were being charged-tior ont and woul dndédt be rei mbursed by their schc
contributed to our room block being so low. We have been very fortthegttéhe hotel extended the room rate until the hotel was sold

out. SASFAA should review this process.

We are very pleasghat Recording for the Blind and Dyslexiearning Trough Listemig or RFB&D was selected as axommunity

service project this yea RFB&D is a nonprofit organization and the nation's leading educational library serving people who cannot
effectively read standard print because of visual impairntegting dsability-such as autispdyslexia, or other physical disability.

RFB&D senes all educational levels, from kindergarten through-gostiuate school and beyond, in a broad range of subjects, providing
navigational audio textbooks read by trained volunteers familiar with the subjecoftieadexts. Like SASFAA RFB&D provides
resources to students. It is recommended that SASFAA find charities each year, like this one, that supports education.

Membership Report
Laura Diven-Brown

Summary of Activities
LRP6.1 : Seek to increase membership.

Activity: Our friendly state membenip competition compares 20@® membership numbers to the 2dI8 numbers. The state with
the highest percentage increase at-gzat will be recognized as the winner. However, it does not appear that any state will exceed las
yeards number s.

Current 200809 membership by state
Comparison to 20608

As of 1-:26-  As of 212-08 Overall Difference Percentage of
09 from last 07-08
200809 200708 2007%08* year's final Reached
State numbers

Alabama 56 70 90 34 62.22%
Florida 145 217 249 104 58.23%
Georgia 137 179 198 61 69.19%
Kentucky 85 105 113 28 75.22%
Mississippi 42 59 77 35 54.55%
North Carolina 140 172 180 40 77.78%
South Carolina 124 161 167 43 74.25%
Tennessee 130 137 146 16 89.04%
Virginia 145 175 186 41 77.96%
Out of Region 64 133 151 87 42.38%
Not Specified 25 25 25 0 100.00%
TOTAL 1093 1433 1582 489 69.09%
Tennessee is currently winning the state competition with 8

Virginia is in second with 77.96%
However, werall membership is down 24% from the same time last year.

Of those members who have specified an institution type, comparison results to last year are as follows.
200809 200708 as

Institution Type To date of 2-12-08 Difference
Lender/seondary market/servicer/guarantor 168 347 179
School representatives 789 888 99
Government/consultant/other 70 113 43
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TOTAL 1027 1348 321

For 200809, although school representatives are only at 89% of their numbers from the same time, dost grezst significant drops

can be seen in the | ender/ secondary market/services/ guar ant

Afgovernment/ consul t ant / ©he thanges may bendoe to jabpossesiasidibiktydirdthe (ebdhgcommunity.

GAP15, GAP16, GAP18, LRP6.2 (same as GAP15), LRP6.3

e Undertake a review of the membieip categories for appropriatenesseast once every five years.

e Review the membership structure at least once every five tedetermine if membership should be individual, institutional or on
some other basis.

e Ensure that a general membership survey is conducted no later than 2010 and the recommendations from the survey bd incorpc
into the operational plan of the Assaition.

e Conduct a survey at least once every five years to determine membership needs that is scheduled two years before taesffectiv
of the next Byear LongRange Plan.

Activity: ThePresident asked tidembership Committee to prepare an onlinenber SurveySee Attachment AB & D). This

survey was emailed to all individuals in the SASFAA database who were members during eith@® 20@80708. Data was collected
beginning December 16, 2008, through January 15, 2@%estions were askedbout membership structure and categories in addition
to opinions of possible fee increases, satisfaction with association services, and suggestions for staying financial®2smsmphnses
were received As a token of appreciation, members had thence to win a $25 Visa gift certificate by completinggbrvey and
providing their email address. A random selection process was established and the winner was notified: Glenda Lakswer Sfale
University in Mississippi.A full report of thesurvey findings will be presented at the next Board Meeting.

GAP17, GAP19

e Continue to analyze the membership database, following up on recommendations made by membership chair to make sure the
database is setup to accurgtedcord and archive the SABR active membership for each and every year. This will then make it
possible to make accurate comparisons from year to year. GAP recommends this task be given to one individual as a special
appointee to fully examine the existing database and fundtipnal

e The membership database should be archived at year end in excel or some other format for ease of determining persteiEmce anc
membership statistics.

Activity: The Chair confirmed with the Secretary that a ye&aat snapshot of the databag# be provided June 30. In addition, the
ability to study persistence was further enhanced this year when ATAC added a new database indicator of whether a npandder was
200809. This indicator will be available in future years as well.

PP 6.14: Assist the treasurer with esite registration at the annual conference

Activity: The chair and the treasurer have been in contact regarding preparations for registration. This year, the Membership Comn
was tapped to aspsaisdo wietghi ssthriafttisonatartenae. i Al t hough several
due to institutional budget constraints, at the time of this report, 5 members were planning to voluntee(dd Maudlin, GA

Letrell Thomas, KYi Marion Shute, SG Melanie Gillespie, and VA Sheila NelsofHensley).

PP 6.115:Provide a list of conference registrants to conference sponsors upon request, to include: first name, last nanititititte, inst
street address, city, state, zip, email addr and institution type.

Activity: To date, the Chair has responded to 22 requests for registrant information since January 1, 2009.

PP 6.117: Download the membership list to a personal computer on a periodic basis (twice a year at minimum) and maintain the mos
recent copy until the next download occurs.

Activity: Since the SASFAA Board Meeting in November, da¢abasevascopiedto a PCtwice, the most recent being January 26,
20009.

Other activities
Set up 2 sessions as part of the Conference Committee.
Purchasedmateriak for conference nametags.

Summary of the 200809 Member Survey
(See Attachment D for details)

At the November 2008 SASFAA Board Meeting, President Heather Boutell asked the Membership Committee to prepare an online
Member Survey. The survey was to be conducted prior to the February 2009 Conference.
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This survey was emailed to all individuals in theSSMA database who were members during either Z88r 200708. 1887 emails

were sent, with 2 subsequent reminders. Data was collected beginning December 16, 2008, through January 15, 2009 wepaiestion
asked about membership structure and categjoriaddition to opinions of possible fee increases, satisfaction with association services,
and suggestions for staying financially sound.

As a token of appreciation, members had the chance to win a $25 Visa gift certificate by completing the dymesicing their email
address. A random selection process was established and the winner was notified: Glenda Lattimore of Jackson Stgtan Universi
Mississippi.

Survey Findings
(See Attachment D for details)

422 responses were received, resulimg 22% return rate.

It must be noted that the respondents are not necessarily a representative group of the entire SASFAA membership thichatsrren
1147.

Demographics:

The vast majority of respondents were from scho@26 (77%). There @realso74 lender/servicer/guarantoelated individuals and 22
government/consultant/others.

253 (60%) of the respondents had over 10 years of experience in financial aid.

258 (61%) of the respondents had participated in SASFAA 10 years or less.

314 (74%) indicated that they were not currently serving SASFAA as either a moderator, presenter, event sponsor, committee memb
chair, state president, or officer. Committee member was the most frequent response for those who did volunteer (6d¢glih 3
indicating they served as a speaker.

239 (57%) indicated that they had not served SASFAA in the past as either a moderator, presenter, event sponsor, cambgrttee me
chair, state president, or officer. Committee member was the most frequent egfgpdhsese who did volunteer (127), with 116 people

indicating they served as a moderator.

Membership Intentions:

398 (94%) said they were paid members of SASFAA (or were joining to join). Only 24 respondents were not planning tés ngzeaw th

Regading reasons for not renewing, the two most selected answers were: they were either not attending the conference (@3yebruary
and/or their organization would not fund them to participate in SASFAA activities (21), which could be related reasorsskédhtn
comment, most individuals cited budget problems.

The members were asked about whether SASFAA membership has value even if you do not attend the conference. 387 (82%) said

When asked telaboratea b o ut S A S Fbeyoiddghe voaféraned14 responses weppsed. Mention was made of the other
training programs that SASFAA offers (such as NAOW, MeaVel, Leadership Symposium, Management Institute) as well as
professional development (leadership) opportunities and legislative advadaeyverwhelming theme, though, was that SASFAA
provides an avenue for informati@haring and networking. There was frequent mention of the listsémis regard

e Al nformation exchange via |listserv and newsletters al
e A"The anfonmand family feel from the Listserv are hard
e AMembership helps young professionals establish relat
during their years in financial aid. It providesaforumfom st i t uti ons to | earn from t he
e Al tds a great way for peers to communicate and assist

Opinions to the contrary included the following:
e Alt was discussed in our office trirlesswyg@aaffordthgototheee do
conference or other training. This year with the economy the way it is and budgets having to be cut, we contemplated
paying the membership again. It is very hard to get much out of the state or regional organizaéeayau have the time
to participateée. o
e Al can get what | need from NASFAA. O
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e fil obtain as much information and mor e

SASFAA Programs:

Respondents were asked about the quality of various SASFAA pregrad their plans for attendance.

Which of the following SASFAA programs will you attend during 2008 -09?

21 SASFAA Leadership Symposium
214 SASFAA Annual Conference

32 SASFAA Management Institute
16 SASFAA New Aid Officers Workshop

Please r ate the quality of the programs listed below that you have attended previously.

net wor ki

Excellent Above Average Below Poor Never Attended
Average Average

SASFAA Leadership Symposium 42 13 3 0 0 218

SASFAA Management Institute 42 16 5 0 0 216

SASFAA Annual Conference 159 120 32 0 0 58

SASFAA Mid -Level Managers 16 21 7 0 0 230

Institute

SASFAA New Aid Officers 136 35 13 0 0 146

Workshop

ng

opp

None of the programs received a rating thapowhediiBat owg  Awas

SASFAA Fees:
73% of the respondents indicatéed that the con
The current conference fee is $225. Is this fee:
79 Too high 290 About right

13 Low i but please leave it as is 17 Low - itwould be OK to raise it in

the future if needed

99%thought the membershipfeewadasa bout right o or | ow
The current membership fee is $25, and this amount has not been changed in many years. Is this fee:

5 Too high 206  About right

72 Low i butplease leave it as is 133 Low - itwould be OK to raise it in

the future if needed
Most people recommend that the membership fee increase to no more tha&#$30

84% stated that their organization pays (or reimburses) for their SASFeAbership.

ference

f

ee

Opinion was split over the philosophy of fees being raised. Surprisingly, few respondents brought up the issue of uaidgBASF

reserves. Ingeneral, thethemewsBe f or e rai sing fees, we must
effects it wildl have on members ability to at

As SASFAA strives for financial stability in the future, what is your general opinion of fees being raised?

152 Fees should not be raised 26 Fees should not be raised because SASFAA can tap its reserves to

since many organi  zations support itself right now
have cut budgets,

including travel to attend

professional activities

134 Fees can be raised if 54 Fees can be raised since they are already low

needed since vendor
support is declinin g
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In general, few comments were provided on ways to increase revenue (67 received) and decrease expenses (79).

Most revenue recommendations focused on:

Raising or restructuring fees

Fundraising (rafflesSASFAA tshirts, events such as golf tournaments or pancake suppers)

Pursuing a different breed of vendor/sponsor (insurance companies, financial planners, software providers, consudtants, offic
supply companies, national sponsors like Coca Cola)

Applying to a foundation for funds

Reducing expenses emphasized:

Finding more inexpensive locations for the conference (universities, state parks, convention centers)
Trimming the conference by one day

Cutting back on meal/beverage costs at events (less expanmions, fewer provided meals)

Reducing travel, particularly for the President (who visits the state conferences) and Committee Chairs
Electronic ways of doing business such as conference calls and webinars

Goingih b ack t oandidesifyigdi®r es o al ueso

Opinion was also divided on the issue of whether to adopt institutional membership, with 57% against. This item raitqdestimns
among the members, with some wondering if it would save them money and others certain that it wthédnoostre. Perhaps a task
force could research this matter further. Comments included:

ANel think individual member ship keeps individual mor e
i NeTalkto RMASFAAi t does not wor k. o
ANoeét he decision toofomy magpdbdbeamadkpnt oumt o the hands of

Aivyésf it is institutional, my school wi || pay for it.
Ayeenly if the rates are reasonabl eé. NASFAA is really
iYé&¥oucoul d add members and give a group rate. o

75% did not believe membership dues should be different for certain individuals versus others (school representativeissarsad.
While some saw it as an opportunity for revenue, most thought it wasuay isgue.

AA |ittle common sense and equality please. 0

AEvery organizati on é pttokaeep dostsrow fogeveryoned hi s economy

fié all members are financial aid professionals serving students in some capacity, so | think they shadddeel dse same

fee. When it comes to lendé s pnany of them already contribute through sponsorship anyway (which is not true for schools),
and should not have to pay a differenti al member ship ra
Al think each memberrshauldtdess afi ehealk demb&d affiliat
school folks who provide their time and committment to the association that we could never fill all of their positicstrownith s
folks. Why should they pay more when theygiee mu c h ? 0

AWe want to build one communityé?o

The largest number of comments spoke to the issue of institutional/organizational budget cuts.

84% indicated that they have been impacted.
Respondents listed operating budget cuts, hiring freezes, salacfioadulayoffs, and reductions in state financial aid and
scholarship dollars available to students. Travel restrictions were mentioned heavily.

SASFAA services:

Networking opportunities, the listserv, and the newsletter were seen as valued béB&BsFAA membership.

Please indicate which of the following SASFAA benefits you consider the most valuable by rank ordering

their i mportance to you. (Alo is considered the most i mportar
SASFAA member search es on the web Average rating 5.47 (of those who ranked) Ranking 7
SASFAA listserv i reading financial aid news Average rating 3.28 Ranking 2***
and association announcements

SASFAA listserv i learning about job Average rating 5.95 Ranking 9
openings

SASFAA listserv i being able to post Average rating 5.27 Ranking 5
messages to the membership

SASFAA newsletter Average rating 4.27 Ranking 3**
The opportunity to network with colleagues Average rating 2.60 Ranking 1***
The opportunity to volunteer at an event or Average rating 5.49 Ranking 8
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on a committee

The opportunity for leadership development Average rating 5.30 Ranking 6
as a SASFAA officer
The opportunity to support SASFAA in Average rating 5.23 Ranking 4

legislati ve advocacy efforts

Webinars were recommended as a way to expand SASFAA6s offer

Would you suggest that SASFAA expand its offerings t o0 include any of the following? Check all that apply.
312 Webinar training 159 Scholarships to attend SASFAA events
134 A structured mentoring [~  Other (23 received)
program

The final comments were genbllyavords of praise for the association. Most had great things to say about their overall SASFAA
experience along with mention of their favorite events.

Leadership Sympedi himewasd should be retained. 0
The annual conference is awesome each year .o

e fiél have always been so proud of the people and progr ams
e filébve been a meghemadf FARMoghemup and SASFAA is by far supe
e ASASFAA has been a blessing to me and the contacts | have
e AThe summer institute was a wonderful experience for me a
e fi

e 0

However, sprinkled throughout were a few words of caution about the future relevancy of the association.
e il think that SASFAAé needs holrgevabuatkei tismparpwesar anid

NASFAA, state associations?o0

e il realize as | complete this that FSA is offering aaaini
resource. Consider howtodedfin SASFAAG6s nicheébo

e Al n these challenging ti mes, I think ALL professi citaathe or g
members and their institutions. .. O0

Vendor/Sponsor Report
Lester McKenzie
Summary of Activities
GAP52: The future financial stability of the Association is provided through careful and regular planning and evaluation.

Activity: The vendor/sponsor chair contacted by email and/or phone all vendors from the 2007 and 2008 annual conference to seek
continued support of SASFAA. In addition, vendor/sponsor chair contacted all 2008 (167) financial supporters/exhibitors BONACU
and AACRADO to seek their support of the association. furthermore, the vendor/sponsor chair contacted all lenders BOtheluopel

list from the Department of Ed, all guarantors listed on Department website, and all servicers and collection agermies listed
www.finaid.org The vendor/sponsor chair copied the President on all email conckespre.

PP 6.161:Disseminate quality information to enhance communications among members in a timely aftlob®st manner. Develop
materials and brochures for potential contributors.

Activity: Created email correspondence to engender supportgencies that have supported association in the past and those that
have not. In the correspondence, the vendor/sponsor chair detailed our association which included the leaders ohatatadregio
national associations from our region, the number stftitions and members that are impacted by the association.

PP 6.166:Prepare and mail solicitations of sponsorship opportunities to potential sponsors.

Activity: Emailed sponsorship structure and current sponsorship opportunities to all 2008 NAS&Ad@ttsponsors and 2007/08 and
2006/07 SAFSAA vendors/sponsors.

PP 6.169:Serve as the liaison to the conference committee for sponsorship needs and effective use of exhibitor spaces.
Activity: Worked remotely with conference chair, membership chagadurer and President to coordinate details of conference

exhibiting, space allocation and financing. Coordinated with external drayage company to handle the exhibitors, cogfergaamndi
registration counters.
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PP 6.1610: Disseminate quality inforntepn to enhance communications among members in a timely andftiosnt manner.

Activity: Worked with drayage company to design a floor plan for the vendor area at the Annual Conference. After consulting with
Conference Chair and President, it wated®ined that the vendor area be placed in the Ballrooms as opposed to the Exhibit Hall due tc
enormous size of Hall and potentially small pool of vendors.

PP6.1612All sponsors will be recognized in the conference program for their contributions. &ieersach recognition, a commitment
for the sponsorship of the event must be made by the time the program is prepared for printing.

Activity: Worked with conference chair and conference committee to provide program ads in advance of publishing deadline fo
inclusion in conference program.

PP6.1613: Each sponsor will be provided with a directory of attendees.
Activity: Worked with membership chair to identify exhibitors meeting eligibility criteria for directory access.

Discussion

Vendor/Sponsor Incomén lieu of recent market activity and changes in the lending environment, special consideration of external
assistance may be necessary to assist in attracting new and different clientele necessary to financially support fahoe andfe
associatioractivities.

Site Selection Committee Report
Janet Sain

Summary of Activitie
GAP41, LP12.12, P6.156Provide for the professional growth and competencies of members by offering workshops, seminars, meetir
and other training opportunities to meet thedwof the membership.

Activity: Site Selection committee reviewed the bids presented by-Adt@ville, UNGWilmington, Furman University and Clemson
University. Due to circumstances, UNCW and Furman withdrew their bids for consideration in 2009ofrheydressed desires to be
considered for 2010. Once campus visits were completed, the final recommendation to the board was for the 2009 NAOWonNmekshop
at Clemson University. The vote was made and Clemson was selected.

GAP41, LP12.12, P6.156Provide for the professional growth and competencies of members by offering workshops, seminars, meetir
and other training opportunities to meet the needs of the membership.

Activity: The Site Selection chair has received bids from The Grand Casino af®dh&ivage in Biloxi and the Marriott in Jackson,

MS to hold the November 2009 Executive Board meeting. After comparison charts were completed including room rates, meals and
flight costs, The Grand Casino in Biloxi, MS was selected by the Prediflemitand Site Selection chair as the most cost effective for
SASFAA.

P6.155:Work to secure final contracts for the president's signature.

Activity: A mended contracts for the 2009 Transitional Board Meeting to be held in St. Petersburg Beach, Fhratie8dd Resort
Hotel and the Hyatt in Louisville, KY for the 2010 Annual Conference are both being negotiated at this time. Final aomerstds ¢

will be presented to the President for signatures as soon as they are completed. These amendeadodiaetdtiction of room block
numbers at The Don and at the Hyatt, reduction of the room rates at The Don, and the increase in food and beverages expenses.

P6.156: Assist the vice president in the selection of a summer workshop site and assistitleapaesl other committee chairs with the
identification of meeting locations, as requested.

Activity: The NAOW workshop will be held at Clemson University for 2009. A final contract should be available soon. The contract
includes provisions for the aelworkshop and the addition of the planning workshop to be held in March at Clemson. Hotel
arrangements are in the planning stages once confirmation of attendees is finalized.

Discussion

With the future of our conference numbers and budget being itiguethe Site Selection chair would like to discuss the financial
impact of our current contract responsibilities in regards to the 2009, 2010 and 2011 Annual conferences. Discussidp thesuant
Transitional Board meeting should also be includedeview of the 2011 contract with the Hyatt in Jacksonville may also be needed
once we are done with 2009 conference.
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Recommendations:

1. The Site Selection Committee will continue to solicit and secure sites for future NAOW workshops as well asrthesiteciet the

2012 Annual Conference in AL, future board meetings, and conference committee meetings.

Category Hotel A Hotel B Hotel C
City/State Biloxi, MS Jackson, MS Biloxi, MS
Hotel Name Beau Rivage Marriott Jackson The Grand Casino

Available Datesusually the 1st
weekend in Nov

Nov 6-8

Nov 6-8

Nov 6-8

Room Allotment
Fri-28 rooms
Sat28 rooms

yes

yes

yes

Room Ratewe try to look between
$100169 as most of our schools
are state schools What are charg
for Double, Triple or Quad?

$159

$109119

$129

Room Deposit Is there a deposit
required?

no

no

no

Room Cancellatiomwe prefer 72
hrs prior

yes

ues

yes

Room Attrition-we normally look
for 80%

non specified

75%

non specified

Meeting Space chargehat is
charge based on?

$500 per day, may be waived
with food and beverage

$300 per day

$250 per day, may be waived
with food and beverage

Food/Beverage Minimum? Avg
range cost of b'fast, lunch and
dinner

no minimum. B'fast $196,
lunches $18B5, dinners $4:380

$200 minimum. No
menus included.

no minimum. B'fast $14.95
24.95, lunches $15.953.95,
dinners $18.540.00

Coffee/Gallon $47 a gal no menus included | $32 a gal
Soda/Water $3/$3 no menusricluded $2/$2
Special Considerations:

Presidential Suiteisually comp'd | none listed none listed none listed

Sample Flight costased President
and 9 incoming State Presidents

$2100 plus taxes and fees

$3300 plugaxes and
fees

$2100 plus taxes and fes

Summary of Activities

Diversity Report
Debra Talley

LRP7.2/LRP7.3: Policies and procedures are accurate and complete in order to provide consistent Associational direction.
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Activity: The Diversity Committee nmbers have drafted the recommended text for the policies and procedures that will govern the
committee. The chair will submit the draft to the Executive Board at its February 2009 meeting.

PP6.0: Disseminate quality information to enhance communicaimong members in a timely and cefficient manner. Prepare and
submit reports to the Secretary and make reports and submit action items at Board meeting.

Activity: The Diversity Chair submitted a Diversity Committee article on November 21, 20083A8fAA Newsletter Chair to be
included in the winter edition of the SASFAA Newsletter.

The second and third monthly state highlights were posted to the SASFAA list serve on December 2, 2008 and January 22, 2009
respectively. The second state to be higited was Florida and the third state was Kentucky.

The Diversity Chair submitted a copy of the February Board Report to the SASFAA Secretary on January 22, 2009.

GAPO06-07: The professional growth and competencies of members are addressed by offeksitpps, seminars, meetings and other
training opportunities.

Activity: A Diversity Leadership session was presented at the SASFAA Leadership Symposium held at the Grove Park Inn in Ashev
North Carolina on DecemberI®, 2008.

The Diversity Commite developed five (5) interest sessions on a wide range of topics that will be presented at the SASFAA annual
conference at the Sheraton Convention Center Hotel in Myrtle Beach, South Carolina on Fehiy&9G®.

Discussion

The Diversity Leadershipession presented as a part of the SASFAA Leadership Symposium was very well received by leadership
participants. David Gelinas, from Davidson College served as facilitator for the leadership panel. The panel includediGrii
(Northeast State Techlnal Community College), Wanda White (North Carolina Community College System) and Brent Tener
(Vanderbilt University). The panelists shared their leadership challenges and experiences with the participants.

The Diversity Committee has developed fi%@ iiterest sessions to be presented at the SASFAA annual conference. They are as folloy

1. Veterans Succesé They Have Done Their Job, Now We Must Do Ourgpresented by Jill Rayner, North Georgia College
and State University).

2. Making Your Financial Aid Office More Accessible to People with Disabilitiegpresented by Liza Bruce, ECMC).

3. The Role of Financial Aid in the Recruitment and Retention of First Generation Students, Nefraditional Students and
Veterans( pr esent ed by Mi c h a etibn Cosutang.d vy , a Higher Educa

4. Displaced and Dislocated Workers Challenges and Solutioffgresented by Deborah Byrd, Calhoun Community College and
Dan Miller, Mississippi University for Women).

5. Handling Stress and Dealing with Difficult Students(presented by Sandra 8ett, Dyersburg State Community College).

Section 6 (Duties and Responsibilities of Committees and Liaisons) of the SASFAA Policy and Procedures Manual doe raotyinclud
information about the Diversity Committee. In an effort to correct this overshghDiversity Committee has drafted the following text:

The Diversity Committee explores ways to enhance the participation of all sectors and members in Association programs,
activities, and services. To promote this objective, the Committee will:

a. Provide recommendations to the Conference Committee for ways to promote diversity in annual conference
programs;

b. Provide recommendations to the Executive Board for ways to promote diversity in Association activities and services;

c. Raise the awareness of SASEAmembership to the value of diversity and how the Association can benefit by
developing training sessions on diversityelated topics for presentation at the annual conference;

d. Continuously assess the needs of the membership in the area of diversity awsess.

The Diversity Committee requests that the Executive Board review the recommended text and make any changes it deems necessa
After a review by the Executive Board and the addition of any changes/deletions to the text, the Diversity Comnptiesenilthe final
recommended text to the Board at its next scheduled meeting and recommend the text be added to Section 6 of the P&P manual.

The committee continues its discussions of the feasibility of renaming the Diversity Committee. Severabsadgest been made,

i nc | ulrtlusiog Cofmmitteed , ThefCommittee for Inclusiond  a Acdessfandiversity Committeeo . Suggestions
names for the committee were sought from SASFAA members via the list serve and newsletter; howevegstiorsuggve been

received. The committee would like input from the Board on this issue.
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Due to the Chri st marselhaotleiddoa yosb |aingda toitohnesr dfujroibng t he mont h of
the state of Georgia on the SBAA list serve. However, the Georgia highlight will post to the list serve within the next several weeks.

Management Institute Report
Brenda M. Brown

Summary of Activities
GAP 44: The professional growth and competencies of members are addresséstihg oforkshops, seminars, meetings and other
training opportunities.

The MI was held December®), 2008 at the Grove Park Inn Resort & Spa in Asheville, NC.

PP 5.34:Consults with the Board and budget chair in developing future initiatives.

Compkte financial analysis will be provided to Board and Budget Chair by year end.

PP 6.0: Disseminate quality information to enhance communications among members in a timely afticd@st manner.

U Various email communications were sent to the SASkA&ibers up until the actual event.
U0  Web site was continuously updated up until the actual event.
U Website was updated, making all presentations and resources accessible for download.

Discussion
Despite the budgetary constraints and climate we fulfilled3rore Park Inn Resort & Spa contract. We had a total of 47 attendees plus
6 presenters. The Grove Park was very helpful in assisting SASFAA to ensure that we could meet our contract.

The MI online evaluation was available for one month and we hadlat@a respondents (53% of attendees). Based on the responses
from the attendees it was well received and our overall rating was a 4.56 out of 5. | have forwarded the evaluatémorestdithe Ml
Committee members, President Boutell and Lisanastdfson. Lisanne will utilize the results as part of the review by the Governance &
Planning Committee in preparation of the 2@3BGAP report.

The MI Committee will be also preparing a document by year end, to be included in Appendices of P && thenBummer
Workshop Guide to assist in future Ml event planning.

The MI Committee will also be reviewing the P & P regarding any guidance on comps for the Management Institute Commitieg Chai
its committee members and bring forth a proposal by ged for future events.

Alabama Report
Charles Markle

AASFAA sponsored the 2008 NASFAA Fall Decentralized Training on NovemBeir2Montgomery, AL. The training topic was
AAspects of Student EIigibilit ygotoAsSRAA VicehPeesidert, PBilipdNelsonyand hisice | |
presenters Kevin Ammons and Tommy Wilson.

The AASFAA Spring Conference Committee is scheduled to meet in the month of January in order to plan for our 2009 Spring
Conference in Orange Beach, AL Apfil O . This could easily be AASFAAOGs | ast tri
economic climate. Governor Riley has indicated a hiring and travel freeze for state employees. AASFAA may be lookitegdo the s
parks as viable venues forrduture conferences.

AASFAA looks forward to contributing to the SASFAA charity drive this February 2009 by donating for raffle a basket ofgproduc
indigenous to the stateé. chitterlings willcootdbdetnatud®d
overall appeal.

Governor Riley has proclaimed the month of February as HfAFin

Florida Report
Bill Healy

FASFAA has moved away from two conferences per year (a Fall 8pdrag Conference) to one annual conference which will be held

on May 26" through May 28 this year at the Sawgrass Marriott in the greater Jacksonville area (Ponte Vedra Beach). The conference
this year will be $210.00. Our goal is to attract an&ndees.
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The Conference Committee under the direction of Nathan Basford has been very active and met on Febrfiaajize the program

for the annual conference. While we are greatly disappointed by the fact that Greg Martin will not betallatieti and present at the
conference, we are pleased that we were successful in our attempts to procure guarantors to present informatiorheeHigyingito t
Education Opportunity AeReauthorization. Seven different guarantors have gladly agreedvide reauthorization information at the
beginning of the conference (which is where and when we were going to have Greg present). At this point in time tbeh@ans ar
the last day of the conference Yolanda Adams from the United Stated Departrgencation will be presenting a General Session
which will be a Federal Update. The communication we have received is that at some point in the future the Departreerdewill al
presenting focused information on Reauthorization through FSA conferefipast from doing FSA training at the conference (which is
basically what we wanted when we spoke with Greg Martin in October and prior to planning to use guarantors rather tharnrtieDe
when the Department indicated that they could not providgadieng we had requested) we will make every reasonable effort to work in
conjunction with the Department in the future on offering high quality FSA training within the state of Florida.

While we did not have a Fall Conference this year we did haveRagdiVorkshops in regions three and five. Our thanks and
appreciation is extended to Diane Reitz and to Travis Brown who coordinated these events. The association was also iartanate
had an excellent Clock Hour Workshop which was coordinated &gyTvisner. All of these events were well attended.

In DecembeiTrayce Smith (Rollins College), Ryan McNamara (Clearwater Christian College) and Diane Reitz (University of Central
Florida) attended the SASFAA Leadership Symposium in Asheville, NGyoA&now Brenda Brown, from the University Of Miami
School Of Law chaired the Management Institute aGteve Park Inn.Additionally, as we all know Bill Spiers is running for President
Elect and Anh Do will be running for Vice President. Within SASFAASFAA will continue to be well represented if that is the desire
of SASFAA.

Georgia Report
Pennie Strong

GASFAA is planning its second half of the year. January 23, 2009 the Winter Executive Board Meeting was held in Md8oardThe

cut the originabudget set in June 2008 by 23%. The Board members are doing an excellent job providing services to the membershi
nominal costs. Currently, only 27% of the budgeted expenses have been spent (spring conference will be the largéstCoseidm

65% of the budgeted income has been realized.

I n preparation of the

new federal tax | aws and documentati o
presentation by the CPA f

irm, CLHP, sforsixye@ds., which has prepa

GASFAA has chosen to eliminate candidate speeches for this year's election. The following members are running fotheffRGOfbr
2010 year:
President Elect:

Doug Tanner, Valdosta State University
Secretary:

Alicia Scott Atlana Metropolitan College

Donna Smith, Lincoln College of Technology
Vice President for Programs:

Nancy Ferguson, University of Georgia

Lee Ann Kirkland Armstrong Atlantic University
Vice President for Professional Development:

Cathy Crawley, Georgia Colleg& State University

Phillip Hawkins, Kennesaw State University

President Elect Jill Rayner will be attending the SASFAA President Elect Workshop February 8, 2009 and the NASFAA Leadership
Workshop in Washington DC on Marchl®, 2009 and has several apgments with GA congressmen.

Michael Gantt, Sandra Griffin, and Thomas Harris attended the SASFAA Leadership Symposium Dectdn2&08 and are
considering a presentation at the Spring Conference based on the material.

Georgia public colleges andhiversities are experiencing a 9% budget cut and at this time a 9.5% cut has been stated for next year.
Therefore, some reduction in attendance at the Spring Conference is being considered

GASFAA is conducting a general income fund raiser by sellingiftsSthis Spring. The slogan or design of tihirt is a contest for
members. The winner will receive a free Spring Conference registration.

Early preparations for the Spring Conference include offering Federal and State Updates with over Bént@essions based on
survey requests. The Community Action Committee is plannin
Memorial Scholarship. Each year two $500 scholarships are awarded through a drawing to two schootd gressmting Conference.
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Two Preconference Professional Development sessions are being considered regarding the new federal dependence questions and
professional judgments. The Membership and Diversity Committees are planning an activity to fostenication between new
members and first time attendees with the not so new members and to highlight the diverse sectors of our associati@attivitgo a

will be conducted that brings the new members and first time attendees together with curretteeovoininteers, in hopes to encourage
new members to volunteer for the upcoming year.

GASFAA is collaborating with the state agency, Georgia Student Finance Commission, on several projects. January ZBa@ie419, is
Day and a program entitl€dollege, Yes You Camvill involve over 100 high school students and counselors from around the state
coming to the Capital building. Students will be able to apply for college and financial aid. State legislatures andeAtishas been
invited. Several sgakers are on the agenda, including GASFAA President, Pennie Strong. Additionally, 32 GASFAA members
volunteered for new committees with GSFC. One committee is examining the entire program review progress and condstcted its fi
meeting on January 24, @®. The Leadership Academy Committee meets for the first time on January 29, 2009. GASFAA is excited
and appreciative that the state agency and Tim Connell, GSFC President is collaborating with us and the open commgraaation is

Kentucky Report
Jennifer (Cosen$ Priest

Spring Conference Planning

KASFAAS6s Program Committee met in Erlanger, Kentucky ofmheDec
planned theme iIKASFA& Go for the Golda continuation of the yedmng Olympic Games theme. Chairs for the spring conference are
Judy Bradley of Pikeville College and Gina Kuzuoka of Spalding University. The conference will be held Aptiaige Holiday Inn
Cincinnati Airport in Erlanger, Kentucky.

Executive Board Meetirg

KASFAAOGs executive board met on December 12, 2008 at hehe Ho
spring 2009 conference tentative agenda, selection of KASFAA award recipients and approval of the slate of candid&@8%or the
election.

Election 2009

The Nominations Committee has worked hard to put togetisher a
being held January 26 through February 6 this year. The candidate for Prekddeig Dave Gal, Transylvania University; candidates

for Vice President for Training are Rhyan Conyers, Georgetown College and Aaron Gabehart, Campbellsville Universitydéte cand
for Treasurer is Andrea Spry, Transylvania University, candidates foryBanPublc School Representative are Chuck Anderson,

Hazard Community College and Michael Barlow, Elizabethtown Community & Technical College, and candidate for Proprietary Schc
Representative are Charlene Geiser, Sullivan University System and Patricia Nettlel®oe c k f i el d Col | ege. KA
again be held online.

Financial Aid Call-in Show

KASFAAG&s annual-inshowadred dhugday, danudry 22 an Klentucky Educational Television (KET). Jdie on

panelists were Becky GilpatricKHEAA; Runan Pendergrast, Bluegrass Community and Technical College, Shelley Park, Eastern
Kentucky University, and Rhyan Conyers, Georgetown College. While the show aired, 15 KASFAA volunteers answered tetephones
routed questions to the ir panel

College Goal Sunday

College Goal Sunday was held on Sunday, January 25 at 21 sites in 18 Kentucky communities. It is still too early te thetermin
number of families served by this important statewide event, but from early reports the day wamioneerg successful.

Approximately 165 KASFAA members volunteered to give up their Sunday afternoon to help families navigate the FAFSA &aid financ
aid process.

Support Staff Workshop

KASFAAG6s adansuppdrt staffirverkshop will be heldonMarc 25, 2009 at KHEAA6s office |
EFC hand calculations, a diversity session, retirement planning and a brief Federal update. This workshop is a grat tqportu
individuals who normally do not get the opportunity to rdt¢his type of training to get out of the office and gain some specific financial
aid knowledge. There is no charge for the workshop, and any financial aid office employee of a member school is weleathe to a
regardless of whether or notthe individb i s a KASFAA member . This yeards Suppor:
Holder of Gateway Community and Technical College.

As a whole, 20082009 seems to be progressing very well. Budgeting and spending has been very conserwataue dmd all of
KASFAA6s committee chairs are to be commended for whateatt hey
KASFAA events has been comparable to that of years past, and KASFAA members remain eager to helpgtaricamitreach

activities.
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Mississippi Report
Marilyn D. James

MASFAA6s second board meeting was hel deMeridian Cavhpus.dThiywas onéday o b €
prior to our fall training event.

Mary Jane Covington, High School Rtons Committee Chair and committee members were able to plan the following National
Training For Counselor and Mentors workshops across the state of Mississippi. Approximate numbers for attendees are listed,
1. Jackson, MS 60 attendees November 14, Q08
2. Columbus, MS 30 attendees November 18, 2008
3. Oxford, MSi 20 attendees November 20, 2008
4. Cleveland, MS 15 attendeet November 21, 2008
5. Long Beach, MS 25 attendees December 3, 2008

MASFAA represented at t he SASMASaphandérssdmveristg df Migsissippi,ivs. ®ennau m  wi t
O 6 Q u-PearhRiver Community College, and Ms. Trina Wildderidiain Community College. All reported that this was one of the

best if not the best leadership training experience that they eercauntt was thrilled that they got an opportunity to attend. They also
wanted me to pass along their appreciation of the hard work that Mrs. Sharon Oliver and the other SASFAA training coamni¢iee m
put into making this a wonderful and professionalrtveOne participant said that the experience was not only professionally changing
but personally it was life changing to them.

MASFAA board member s-Vice PMsdent dhéd MsnTaacydéil@aasuremwill be attending NASFAA Leadership
Confeaence in March in Washington, D.C. All other current voting board members have already attended this conference/training.

We have not set our new aid traninig dates at this FAXN12600.
class. We did make the decision not to make contract with the location that we have had for the past several yeassaturtonts
and lack of sponsorship.

MASFAAOGs Spring/ Summer Anni a2 2000 amd Me Juberifiplkins of Bandorpdowh Bank is eonférénce
chair. The conference will be in Tunica, MS at the Grand Casino and Convention Center. Our registration fee is séifqre$125
MASFAA member and the room rate is $69.00 per night. The conference commétiieméy working hard to make it another success.
We will have challenges as it relates to budgets and sponsorship but | think that we will be OK.

North Carolina Report
Amy Berrier

Summary:
NCASFAA held our third board meeting on Sunday, November 28 20the Embassy Suites Hotel in Wins®alem, NC. We voted to

sign an additional contract for fall 2010 at the Embassy Suites at Concord Mills. This contract hgea oaacellation clause.
Considering the current state of the economy, our reviaslforce and the current and incoming executive boards may revisit this
situation.

A letter was sent out signed by myself and Presifi#antt Lisa Koretoff to all NC Chancellors and Presidents urging them to consider
funding for financial aid adminisitors to attend SASFAA and NCASFAA. We stressed the importance of the changes brought forth b
HEOA not only to the FAO but to the entire campus. We have heard some feedback that this has helped. However, theaGovernor
issued a nomssential travelréeze which could seriously impact attendance at our spring conference. However, each institutions
admi nistration is interpreting this differently asardchtaterwhat
when more informatio comes out to see if there is a way we can determine numbers for the spring.

Immediate PasPresident Tony Carter and the Nominations and Elections Committee has secured a slate to fill the positions of Presic
Elect, VicePresident, Secretary, TreasuElect, FourYear Public Representative, Independent Representative, and Agencies
Representative.

Liza Bruce and Michael O6Grady have been charged with devel
Conference Workshop for spring 2008s we all have experienced on our campuses and in our offices, the demographigroéker
students, families, and amorkers is constantly changing. The nation was devastated on September 11, 2001 and things have not bee
same since. The DivetgiCommittee is working to provide us with the tools and knowledge to face these changes. The committee is
also working with the Executive Board to ensure that all committees are focused on the changes that our profession faces dail

Completed Tasks:
e NCASFAA Conference Committee Conference Call, December 18, 2008
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Events Calendar

February 7, 2009 SASFAA Executive Board Meeting, Myrtle Beach, SC

February 8, 2009 SASFAA President&lect Workshop

February 811, 20097 SASFAA Annual Conference 2009,yvle Beach, SC

February 27, 200D NCASFAA Executive Board Meeting, Meredith College, Raleigh, NC
April 19, 20097 NCASFAA Executive Board Meeting, Hilton Wilmington Riverside, NC
April 20-22, 2009 NCASFAA Spring 2009 Conference, Wilmington, NC

South Carolina Report
Jeff Dennis

SCASFAA conducted its NASFAA Decentralized training on DecemBede had 28 in attendance for this training. We are grateful to
Meg Hurt from Coastal Carolina University for successfully chairing the Professional Devetagmanittee. Meg, Danielle Rymer

from USGColumbia, and Wendy Watts from Coastal Carolina served as instructors. All of the ladies did an excellent job and kept us
anticipating the next section of material to be covered.

Vendor support this year was exgpected. | projected in June that our support would be $30,000 and as of today we have $29,500.00 i
support. Our total vendor support in 262708 was $56,295. | am confident our vendors who cannot support us this year will be back
when economic conddns improve.

Membership for our association is down some from the previous year, which is not unexpected. SCASFAA boasted 466 members ir
January 2008, but by January 2009, we dwindled to 370 members. This is a decrease of 96 members.

At our Fall Conérence, we bestowed lifetime membership to Donna Hawkins from Wofford College. Donna retired this past summer
and had been active in SCASFAA serving as its president in1988. We also recognized three others besides Donna who retired this
fall. Thos were Paula Edwards from USIblumbia, Tom Fulbright from Greenville Technical College, and Pearl Givens from the
Medical University of South Carolina.

I would like to highlight our Consumer Relations Committee and its chair Violette Hunter frorOdi8@bia TRIO. The committee is
working diligently to bring up College Goal Sunday on Februatyig&outh Carolina. We currently have 12 locations planning to host
this event.

Our Nominations and Elections committee chaired by Tabatha McAllisterBi®@Regional Campuses is providing SCASFAA with a
full slate of candidates. | would like to have printed their names here but as of the submission date of this repoutittecbererd has
not approved the slate. A full slate looks promising for theré.

I would like to express my appreciation to Nancy Garmroth and Earl Mayo for serving as Local Arrangements chairs forAlhe SASF
conference being held here in Myrtle Beach. They have also had a host of SCASFAA members who have volunteereddaméaktm
sure that all attendees enjoy the conference.

A listing of the full committee of the 08/09 SCASFAA Board can be foundvat.scasfaa.org

Tennessee Report
Jeff Gerkin

As reported at the last Board megtithe TASFAA 2008 Fall Conference was a great success. Although a decline in attendance was
noted, due to a conflicting Banner meeting on the same dates, it appears that conference expenses will come in unegpiteudget d
fulfilling the conferencenotel room block commitment. Negotiations with the conference hotel to reduce food and room block
commitments for the spring conference in April proved successful.

Preparations are well underway for the Spring 2009 TASFAA Conference being held athk#iéNagport Marriott in Nashville, TN,
Aprii5-8, 2009, wunder the coordination of Lester McKenzie, Spri
praiseworthy and nobl eo. Sever al tpresenbiecludeeTmeNelalbIN Comensssioner of s p
Education, Dr. Phillip Day NASFAA President, and Brett LeifNCHELP President. TASFAA also looks forward to hosting Heather
Boutell- SASFAA President, at the spring conference.

The 200910 TASFAA dection process will be completed as of the presentation of this report. Candidates were nominated and select
as mandated by the amended TASFAAIBws approved at the last TASFAA Business Meeting in October.

NASFAA Decentralized Training Workshops wedreld in November 2008 at three locations across the state. The workshops hosted
141attendees and provided workshop materials and training at no cost. Rick Taphorn, TASFAA Training Committee Chairtiserved a
presenter at each workshop.
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Through the oordinated efforts of two TASFAA Committees, Financial Aid Awareness and Governmental Relations, a proclamation
from Tennessee Governor, Phil Bredesen, designated February

Marian Huffman TASFAA PresidenElect will attend the NASFAA Leadership Conference in March 2009.

Virginia Report
Brenda Burke

The winter months have been a busy time for VASFAA. While we do not have a conference until Spring, we have been lgy provid
training opportunities to our membership.

Secondary Schools:VASFAA ended up having 13 sites hosting Guidance Counselor Workshops throughout the state during the mon
of November and December. 61% of the evaluations have been received to date: 308 paettipaled these workshops with very
positive responses to the information they received. 88% of the reporting sites indicated they would host the worksteoqh wegmin

Non-Conference Training: The committee had their second webinar on Decemberi Co mmon Pr ogr am Revi ew

the second webinar i n a yeAsrselsssmmpe nse rfioas Oprtdemum hCe ntpH @ men cfeS
each month in the Spring. January iusl tfiaWwihto, 6 sF eJborbu airsy iits AinPyrwa
Compliance Weaknesso by Kochie Vaughan, USA Funds; Mar ch i s
Nancy Wil son, TG; and April i s ABecomi RFigancal Ad ®@nofpskianalsn dlee nuitnberse r

in attendance continue to increase with each webinar that has been hosted to date.

The committee held the first of t WinRithmond, Xiigidia. Orhe secore warkshopvallr k s
be held in April, the day before the annual conference in Roanoke, Virginia. The locations were chosen to have wotkstogisen
of the state.

Awareness: On January 31, the Awareness committee hosted 22 Super Saturday sites around Virgirta. media blitz was
conducted to make the event a success. A movie ad was run in theaters during the month of January in three are@movie theat
Billboard ads were placed in 2 counties in Virginia. In coordination witPtli#ic Relationscommittee, event announcements were
sent to radio and television media around the state. The media blitz was made possible with funding from the CollegeaActeds G
was awarded for use to promote the Super Saturday event. Current figures from Super &=tuinday,106 students were assisted with
4 sites not reporting yet.

Other events that have been happening within VASFAA include:

Conference: Plans are well under way for the Annual conference Apri2262009 at the Hotel Roanoke and Confererneet€ They
have been practively working with the hotel to release space that we will not be using. They have been collaborating with the
Conference Training Committee to make sure space is utilized to its maximum efficiency.

This year the confence is offering a registration options. The first option is the one everyone is familiar with. The second is called
Conference Registration FlexFee. Under this option up to 4 people from one institution can attend the conferenesidayisfer
under one conference registration fee.

Conference Training. The committee is busy working to secure sessions for the conference. The committee has secured speakers \
state, regional, and national perspectives related to financial aid. Greg Maximfirmed as our presenter for the Federal Updates.

Developmental: The committee has been steadfast in securing donations for VASFAA. They are currently within $2500 of reaching
their revenue projections of $22,500 for the year. There is a diagsi@ will exceed this figure before the conference in April. The
vendor sponsorship fee for the 268809 year is $1500. This fee supports all of the VASFAA training functions for the year and is not
solely attached to the annual conference.

VASFAA was able to send three individuals to the SASFAA Leadership Symposium in Asheville, NC. They three people that attends
Vera Riddick, Keisha Pope, and Heather Hollandsworth came back with nothing but praise for the instructors and ingyuction th
receiva while at the Symposium. Kudos to the members of the Leadership Symposium committee for a job well done!

Budget & Finance Committee Report
Chris Tolson

Summary of Activities
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GAP54, LPR 13.2 & PP 6.39:Review and update, as necessary, the operatoggedures for the SASFAA Endowment Fund. Review
the SASFAA Guide to Financial Management annually to ensure the continuity of sound financial practices. Make reconmsnendation
annually for changes to the approved SASFAA Guide for Financial Managembrnidfel1997) as amended (see Appendix B).

Activity: To dat e, I have received recommendations from two of t1}
Endowment Committee.

LPR 14.3: Monitor, review and revise, as necessary, the Aation's investment strategy for positioning the Association's finances.
Activity: A copy of the current standing of the Associationds i n\
PP 6.30: Review, from a fiscal liability perspective, all contract proposals and makesmamudations to the president.

Activity: A copy of the Associationds current contr 2t)ual agr ee me

P&P 6.32: Conduct with the treasurer quarterly reviews of cash balances and expenses and make appogonigendations.
Activity: Treasurer, Terri Parchment sends copies of the monthly checking account reconciliations. Balances are accurate.
P&P 6.33: Perform a checkbook audit at the annual conference and makes report at the transitional meeting.

Activity: The budget and finance committee will perform daily balance checks at the conference and report at the transition meeting
June.

P&P 6.37: Prepare in collaboration with the president and the treasurer, the fiscal budget prior to the Julyp@argusieeting.

Discussion
It is recommend PresideBiect, Keith Reeves and the elected Treasurer work with the 20®®ard and committee chairs prior to the
transition meeting to formulate a proposed budget to present at the transition meeting.

SASFAA, Inc.
Hotel Contracts
1/22/2009

Sheraton Myrtle Beach Convention Center Myrtle Beach, SC- February 2009- Annual Conf.
February 5-11, 2009

1,720 room nights plus 10% taxoom rate is $115

Addendum signed 10/31/07 decreases room nights fromtb76120

Deposit of $2,000 due 60 days prior to event (12/5/2008)

Caterting minimum is $80,000SASFAA owes difference in actual vs. minimum
Room/Services not used

10% or less SASFAA pays-0-

10% to 30% SASFAA pays 40% of lost revenue

30% to 60% SASFAA pays 60% of lost revenue

Over 60%- SASFAA pays 100% of lost revenue

Cancellation provisions

Greater than 360 day$44,400 (15% of TAR) TAR is total anticipated revenue

Between 360 and 60 days$74,000 (25% of TAR)

60 and 46 $148,000 (50% of TR)

45 and 31 $222,000 (75% of TAR)

30 and 2/5/2009 $296,000 $296,000

Don CeSar- St. Pete Beach, Fl- June 2009June 2011- Board Meeting
June 47, 2009; June 36, 2010 and June 5, 2011

Have to meet 90% of guest room commitmeBASFAA must pay unused portion
Tax is 11% and resort fee is $10 per person, per day)

90% of 50 guest room commitmerd5 rooms

90% of 45 guest room commitmert1 rooms
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SASFAA can reduce guest room commitment by 10% 30 days prior to arrival date
$1,800 minimunfood and beverage commitmerBASFAA owes difference in acual vs minimum

145(50 on Thursday and Friday and 45 on Saturday) room nights (@$231.89 plus $21.89) = $32,029

Non-Refundable Deposits of $2,000 due by December 31, 2008, December 31, 2009
and December 31, 2010

Cancellation provisions

11/21/06- 181 days- 25% of anticipated revenue = $8,007 plus $1,800
180 days 91 days 50% of anticipated revenue = $16,015 + $1,800
90 days 31 days 75% of anticipated revenue = $24,022 1800

Within 30 days = $32,029 + $1,800

Marriott - Louisville, KY - February 2010- Annual Conference
February 18-25, 2010

$80,000 food and beverage minimum commitme®ASFAA pays difference in minimum and actual
1,640 room night commitment @$1480% must be usedtax is 15.01%

Cancellation provisions
3/31/07- 2 years prior $66,190
2 years- 1 year- $132,380

1 year- 6 months- $198,570
Less than 6 months$264,760

Hyatt - Louisville, KY - February 2010- Annual ConferenceAdditional Rooms
February 19-24, 2010

670 room nights $14980% must be usedtax is 15.01%

Cancellation provisions

3/30/07- 730 days $39,932 (40% of rooms)
729 days-365 days- $49,915 (50% of rooms)
364 days 180 days $69,881 (D% of rooms)
170 days or less$79,864 (80% of rooms)

Hyatt Regency- Jacksonville, FL - Annual Conference- February, 2011
1865/ minimum 1492 room nightgoom rate is $159 plus 13% tax (80% plus tax of unused)
Rooms- 80% of gorup rate unused

$17,815

$198,570

$49,915

Room Relate of $5 per room used/paidebate paid to SASFAA no later than 30 days after master acct is pd

Catering Minimum $90,000SASFAA owes difference in minimum vs actual used

Cancellation:

0- 729 days$118,614 (40% of room revenue)

729- 365 days $148,267.50 (50% of room revenue)

364 180 days $207,554.50 (70% of room revenue)

179 or less $269,228.00 (80% of room revene, 40% of catering & rental revenue)

Deposit- 30% of estimated food/beverage, audio visudle 30 day prior 1/10/2011 (estimate $27,000)

Total liability as of January 19, 2009 Liability changes based on individual contracts and timing.

SASFAA, Inc. Investments 22/2009

$118,614

$680,914

Holding Company Account # Contact Purchase | Amount Interest Term Maturity Rate Interest Payment| Current
Information Date Accrual Date Schedule Estimated
Value
Business First Bank| DFL006262 | SunTrust 6/6/2007 | $70,000 n/a 24 6/22/2009 5.20% Paid Monthly to $70,000
Investment Checking Account
Group
Hibernia National DFL006262 | SunTwust 6/18/2004 | $75,000 n/a 60 6/30/2009 4.35% Paid SemiAnnual | $75,000
Bank Investment to
Group Checking Account
Flagstar Bank* DFL006262 | SunTrust 7/18/2007 | $50,000 n/a 24 7/24/2009 5.25% Paid SemiAnnual | $50,000
Investment to
Group Checking Account
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Security Bank DFL006262 | SunTrust 1/24/2008 | $50,000 n/a 18 10/23/2009 4.35% Paid Monthly to $50,000
Investment Checking
Group Account
Southern DFL006262 | SunTrust 7/30/2008 | $50,000 n/a 18 1/29/2010 4.10% Paid Monthly to $50,000
Community Bank, Investment Checking
GA Group Account
Bank FLA Ft DFL006262 | SunTrust 7/23/2008 | $25,000 n/a 24 7/23/2010 4.20% Paid Monthly to $25,000
Lauderdale Investment Checking
Group Account
Irwin UN Bk & Tr DFL006262 | SunTrust 9/29/2008 | $50,000 n/a 24 9/29/2010 4.15% Pdd SemiAnnual | $50,000
Co Investment to
Group Checking Account
Haven Tr. Bank* DFL006262 | SunTrust 12/7/2007 | $65,000 n/a 36 12/7/2010 4.50% Paid Monthly to $65,000
St. Investment Checking
Augustine FLA Group Account
River Cities Bank DFL006262 | SunTrust 4/24P2008 | $25,000 n/a 36 5/2/2011 3.85% Paid Monthly to $25,000
Investment Checking
Group Account
Evergreen State DFL006262 | SunTrust 6/11/2008 | $50,000 n/a 36 6/20/2011 4.10% Paid Monthly to $50,000
Bank Investment Checking
Group Account
Suntrust Bk Atlanta | DFL006262 | SunTrust 9/29/2008 | $45,000 n/a 36 9/29/2011 6.6% ** Paid Monthly to $45,000
Investment Checking
Group Account
Total CD's $555,000 $555,000
Money Market - $46,87
Ridgeworth
TOTAL $601,87
INVESTMENTS
* denotes
Endowment Fund

Newsletter Editor Report
Deborah H. Clark

Summary of Activities
PP6.0: Review and respond to all articles submitted for the newsletter.

Activity: The Newsletter Chair reviewed each article submitted for required format and appropriate text antedgkongceipt of
each article.

PP6.0: Prepare and submit reports by the deadline dates established by the secretary.

Activity: The Newsletter Chair submitted a board report for February to the Secretary by the due date.

Newsletter Deadline

The winteredition of the newsletter, which was scheduled for December, was released on December 16, 2008. The next issue is

scheduled to be published in April. All submissions should be submitted to the Newsletter Editor, Deborah H. Clark, at
dclark@atlantatech.eduMaterials should be sent as a word attachment, times new roman font, 10 pitch, and third person.

The remaining issues and deadline dates are as follows:

Edition Publication Date Article Due Date

Spring April March 10, 2009

Summer June May 10, 200
LRP10.2 Improve frequency and quality of communication with members.
LRP10.2 Submit a point of interest/reference an aetitké Dfof
membership.

Activity: The Newsletter Chair referenced articles and a new feature from the winter newsletter in a communication sent to the
membership to increase and maintain interest in the newsletter.

PP6.122: Request State Newslettedibors to review and recommend articles from their state newsletters.

Activity: The Newsletter Chair sent communication to each state representative to solicit articles from each state that wowebe of in
to the entire regional membership.
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Activity: The Newsletter Chair sent communication to eachn stat
State Presidentso. Each state representative was SASSFAed to
membership to get to know the state presidents.

PP6.125 Forward the finished version of the newsletter to the SASFAA Webmaster for posting to the SASFAA Web site.
Activity: The Newsletter Chair communicated with the ATAC representative to epssting of the newsletter to the website.

Legislative Relations Report
Bill Spiers

Summary of Activities

Gap 32, 35 PP 6.82The Legislative Affairs Committee has posted two articles to the SASFAA Legislative Affairs Committee Website
The first is on Mgotiated Rule Making. This article was written by Karen Fooks who has participated in Negotiated Rulemaking seve
times through the years. The second article was written by Kim Jenerrette and Shelley Park on TEACH. The comnhiggedseéss

of reviewing the changes that were posted at the end of Christmas break in the Dear Partner letter from USDOE.

LRP 11.2 Two new articles were posted to the SASFAA website and sent to the membership. The first article was on TEACH and tt
second on Negotiad Rule Making. Additional articles will be posted and forwarded as the Dear Partner letter is analyzed by the
committee.

Since our last meeting the Legislative Affairs Committee has had one conference call. There will be an attempt for tiee comest
while we are at SASFAA. Because of the early writing of this report, | cannot say when we are going to meet

The Legislative Affairs Committee is monitoring changes in Washington and will provide updates on changes that willempact th
financial ad community.

Electronic Services Report
Joe Dobrota

Summary of Activities:
GAP22: The SASFAA Policy and Procedures Manual shall be continually updated as appropriate and updates posted to the SASFA
Web site upon approval by the Board.

Posted updad P&P with edits made after November Board meeting. (See discussion item below regarding wording of this G
item)

GAP24: It is recommended that the Board explore other options that will allow Board members to update information on the Web sit
rather han waiting on ATAC to do the postings. It sometimes takes ATAC a while to get items posted and/or updated.

Communicated with ATAC regarding the possibility of allowing updates by Electronic Services Chair via a product such as
Contribute.

GAP30: Cortinue to review emerging technologies and incorporate those which could provide significant benefits to SASFAA memb
and result in cossavings to the Association.

| was contacted by a conference registration service seeking to have SASFAA utilgertigs. | spoke with them regarding
their product and pricing. It did allow for our control in editing the pages, allowing for faster updates when neededy howev
the cost per registrant and initial setup was prohibitive.

GAP49: Recommend thajuarterly budget statements continue to be posted on the SASFAA Web site.
Posted the November budget statement.

Other Activities:
Updated various parts of the website:
- Management Institute pesbnference information
- Various edits to conference chainotos
- Updated banner ads to reflect current levels of sponsorship
- Ongoing development of the Conference Website

37



Discussion:
GAP22 states: The SASFAA Policy and Procedures Manual shall be continually updated as appropriate and updates posted to the
SASFAA Web site upon approval by the Board

The wording almost makes it sound like the posting needs approval of the Board. Does the posting of the P&P to thetwedlysite a
need to be approved by the Board or does this sentence mean update once updgiesoded by the Board?
P&P Page163 6 5 outl i nes h

t cal endar f ACommuni cati c
Does the P&P need to

op i on or
u ed to exclude ACommunicati ono

e erat
be pdat
P&P Operational Calendar for Eleatio Services mentions:

Obtain updated membership database from the membership chair and post to the website

Need clarification on whether this should remain on operational calendar now that we have an online database?

Agency Report
Tracy Ireland

Lender Liaison Report
Chuck Sanders

The student lending community is certainly happy to see 2008 come to an end while hopeful that the waters will be 68@nerhe2
credit and financial markets have not improved over the past few months which has viraaglit impossible for lenders to finance
student loans in the traditional markets.

Fortunately, the various programs created utilizing ECASLA have enabled students and families to obtain the federahegident |
needed to meet their educational exges for Academic Year 2008 and have been extended to also ensure funding for Academic Year
200910. The U.S. Department of Education approved a new funding program the week of January 19 which provides funding for loa
dating back to 2003. This important to many in the student loan industry that have expiring lines of credit.

Congress is debating an $825 billion stimulus package proposed by President Obama which contains several higher eshetaition fin
aid measures such as increasing theimam Pell Grant from $4,850 to $5,350, $490 million for W&tkidy and increases annual loan
limits on unsubsidized Stafford Loans by an additional $2,000. The Democratic leaders have establisireg@seditieadline of mid
February to finalize the bi

All of the trade association groups are working on proposals to revamp federal education loans that will simplify thiopbmthss
students and schools while having structural features that will allow the loans to be financeable in the cetdit mark

SASFAA Special Project(s) Report
Joanie Walker
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ATTACHMENT B
MEMBERSHIP SURVEY

SASFAA Membership Survey 20082009

The world of financial aid is changing rapidiow can SASFAA best support you in this volatile
environment™More than everwe need your input in order to plan for the future!

This survey is being sent to past and present members of SABFAReed to hear from ALL of yoRlease
help us determine the most effective programs and services we can offer, and what mensreftspviouli
be most valuable to you.

ABOUT YOU

Which of the following best describes the organization you work for?
¢~ Public 2Year College ¢~ Public 4Year Colege
¢~ Private 2Year College ¢~ Private 4Year College
¢~ Graduate or Professional School ¢~ Career School
¢~ Student Loan Lender ¢~ Student Loan Servicer
¢~ Guarantor ¢~ Consulting Group
¢~ Government Agency ¢~ Financial Aid Software Company
¢~ Other (norprofits, foundations, etc.)

How many years have you been in financial aid?
i~ 0-1lyear i~ 2-5years
i~ 6-10years i~ 11-15years
i~ 16-20years i~ 21+ years

How many years have you been in SASFAA®?
i~ 0-1lyear i~ 2-5years
i~ 6-10years i~ 1l1-15years
i~ 16-20years i~ 21+ years

Are you serving SASFAA in any of the following capacities for 206897 Please check all that apply:

[~ Session moderator — Session presenter

[~ Event sponsor — Committee member

— Committee chair — State Association President on the SASFAA
Board

[~ Elected SASFAA Officer ~ Not Applicable

Have you served SASFAA in any of the following capacitiea years past? Please check all that apply.
[~ Session moderator [~ Session presenter
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— Eventsponsor — Committee member

— Committee chair [~ State Association President on the SASFA/A
Board
— Elected SASFAA Officer — Not Applicable

Are you currently a paid member (or Honorary Member) of SASFAA for 200809?*

i~ Yes ¢~ Notyet, butlintendto ¢ No, | will not be a member this year
join

If you will not be a member, please let us know why you will not be joining SASFAA this\\eatruly
need your honest feedback. Check all reasons that apply and elaborate beldw.

[~ I nolonger work as a financial aid professiol [~  Although | am in financial aid, | no longer
work in the SASFAA geographical area.

— lam not going to be attendirige conference [~ My organization will not fund me to participe

this February. in SASFAA activities.
2 | am not interested in SASFAAEXxplain:
[~ Other:

-

[~
Ki i

Please add any additional comments here, related to the reason above

-
s of

Do you believe that SASFAA membership hagalue even if you do not attend the conference?
i~ Yes i~ No

Why or why not?

-

[~
Ki i

ABOUT SASFAA PROGRAMS

Which of the following SASFAA programs will you attend during 200809?
[~ SASFAA Leadership Symposium [~ SASFAA Management Institute

[~ SASFAA Annual Conference [~ SASFAA New Aid Officers Workshop

Please rate the quality of the programs listed below that you have attended previously.
Excellent Above Average Below Poor Never
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Average Average Attended
SASFAA Leadership Symposium ¢~ . '

SASFAA Management Institute ¢~

SASFAA Annual Conference

Institute

SASFAA New Aid Oficers
Workshop

TN YD
TOYTY Y D
T YN

-
SASFAA Mid-Level Managers (_-
-

T Y YD
TN

ABOUT SASFAA FEES

The current conference fee is $225. Is this fee:
¢~ Too high ¢~ About right

¢~ Lowi butplease leave it as is 7~ Low - it would be OK to raise it in the future
' needed

The current membership fee is $25, and this amount has not been changed in many years. Is this fee

¢~ Too high ¢ About right
¢~ LowT but please leave it as is ¢~ Low - it would be OK to raise it in the future
needed

If the membership fee is raised in the next year or so (a decision thabuld need to be voted on by the
membership), what would be the maximum amount you would recommend?

—

Who pays for your membership fee?

¢~ | pay personally to join SASFAA ¢~ My organization pays for the SASFAA membership (or
' reimburses me)

As SASFAA strives for financial stability in the future, what is your general opinion of fees being
raised?

¢~ Fees sbuld not be raised since ¢~ Fees should not be raised because SASFAA can tap its
' many organizations have cut reserves to support itself right now
budgets, including travel to atten
professional activities
¢~ [Fees can be raised if needed sin = Fees can be raised since they are already low
' vendor support is declining

ol of

Do you have suggestions for how SASFAA can increase revenue? Please explain

i~ Other:
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e L

|

Do you have suggestions for how SASFAA can decrease expenses? Please explain.

N Eln

Ki i

SASFAA membership has always been individual. Would you suggest that the association adopt
institutional membership?

i~ Yes i~ No

Why or why not?

e L

|

Do you suggest that membership dues be different for certain individuals versus others? (e.g. school
representatives versus notschool)

i~ Yes i~ No

Why or why no?

-

[~
Ki i

Are institutional/organizational budget cuts affecting you this year?
i~ Yes i~ No

If yes, please explain.

ABOUT OTHER SASFAA BENEFITS
Which of the following SASFAA services have you used?

[~ SASFAA member searches onthe\~ Posting messages to the SASFAgtderv (versus just
reading them)

[~ SASFAA newsletter
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Please indicate which of the following SASFAA benefits you consider the most valuable by rank
ordering their i mportance tinoportardservice("8" Isofleass c on
importance to you.)

SASFAA member searches on the web li

SASFAA listseni reading financial aid l_
news and association announcements
SASFAA listservi learning about job l_
openings

SASFAA listservi being able to post l_
messages to the membership

SASFAA newsletter l_
The opportunity to network wh colleagues li

The opportunity to volunteer at an event o
a committee

The opportunity for leadership developme l_
as a SASFAA officer

The opprtunity to support SASFAA in l_
legislative advocacy efforts

Would you suggest that SASFAA expand its offerings to include any of the following? Check all that

apply.
[~ Webinar taining [~ Scholarships to attend SASFAA events

-

[~
Ki i

Do youhave any other comments that you wish to share?

[~ A structured mentoring program — Other

-

[~
Ki i

If you wish to be considered for the $25 VISA card please provide yourmail address below (optionak
will not be identified with your survey responses).

e [

mail:

THANK YOU! Your feedback is greatly appreciated!

SASFAA exists to serve the needs of its membendhith.your help, SASFAA can continue to provide the
support and training we all need in order to dhetimportant work of our professierelping students affor
a higher education.
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ATTACHMENT C
SASFAA PARTICIPATION SURVEY RESULTS

1. Indicate your role(s) on the SASFAA Board (check all that apply):

Responses
0 = 10 15 20 25 =0
1 1 1 1 1 1
{1 11
elected officer Z6.1% | |
. 25
state president 59 5%
i ™ 16
committee chair- S5.0% ||
. 1)
. i}
limison - 14 2%

Total Number of Responses for this Item: 42

2. Did you attend all of the Board meetings during your year(s)?

Responses
15 20 25 30 35 40

attended all

mizsed ane

missed more than one

did not attend

Total Number of Responses for this Item: 42

3. Pleaseindicate how important you believe it was for committee chairs and liaisons to attend all meetings of the
Board:

Responses
5 10 15 20

extremely important 33.3% | :I

wery important - 35.7% | |

important

nat wery important o

not impartant at all 4

Total Number 6Responses for this Item: 42

Please explain:
Based on the Committees | chaired, the information was constantly changing and the Board was kept apprised of
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developments.
Although email is an effective tool for relaying information, | do not feehn take the place of meeting face to face.
Committee Chairs definitely; Liaisons- not as much (i.e. could provide a written report)

While these meetings can be effectively conducted via conference call, there is, in my opinion great valaeértaHade
aspect of the Board meetings.

Each member provides a valuable role in communicating information to the board as a whole. | have felt my attenc
necessary at each meeting

It is important for the Board to hear what the committees arggd8ome may not be needed at every meeting, but son
| think that is a decision the President needs to make.

it is very helpful to have folks in attendance in order to be able to ask questions, clarification, etc. i know confdirenc
is a posibility.

| think committee chairs should be present if they have items for the Board to vote on. If they have nothing to psese
not necessary for them to attend the meeting.

Possibly each and every committee chairs & liaison does not needt@bery meeting. Possibly it could be determines
based on each meeting's agenda and upcoming events. Additionally, teleconferencing may be a better option for t
their report and field questions.

Even though they are not voting members ofttbard, | feel that their input is very vital to the business of the Associa
Chair and liaison attendance would seem to contribute to continuity in the governance of the association year to ye

Important to provide an update from the lending comityuand answer specific questions that were presented to the L
during the meeting and after the report to the board.

Face to face communication cannot be replicated.

They need to be fiscally responsible, involved, understand and sometimes @rehttefr roles and/or activities they
coordinate for the association.

The Board only meets 4 times a year, and to have the most complete summary of activities, the Committee Chairs
present. Chairs benefit from hearing the reports of othersesidg how priorities and problems are interrelated. Chairs
receive excellent input from the Board that would not happen as easily without the-face interaction. Finally, for
leadership development, it is important for Chairs to watch the Boardigmathe Chairs are often logical candidates fc
future SASFAA positions and they will be better prepared by having experienced Board governance.

While it may not be imperative that all committee chairs and liaisons attend "all" board meeting driautnthat they
attend when there are discussions concerning their particular area of responsibility and/or when there are issuelsea
profession and the association in which their input is necessary.

It's an excellent way for committees thatieract/overlap with other committees to force diologue re: projects they mig
working on.

With all of our duties within respective employers, it is easy to miss out on the meetings and the issues that the 80

| only say this because ofetturrent configuration of the board. Without them in attendance we would miss their
information. In some other states (VASFAA during the years | was on the board), the committee chairs report to ar
position on the board. That elected official (ergpat-large, secretary, etc.) is responsible for providing updates during
board mtg on the committee's progress. They basically give the committee reports for the various committees they
The exception to this is the transition boardeatiwhere all chairs and elected officers are in attendance. As such, the
is probably about half the size of SASFAA's. If SASFAA does not move to board configuration like this, then the at
of the chairs/liaisons at the meetings is very imgmartHowever, if SASFAA changes the configuration so each chair r
to an elected position, then their attendance would not be as critical.
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| think it is important to help build cohesion amongst the group and build future leaders.

It is a method okeeping the chairs and liaisons "in the loop" as far as Association business. They are aware of whe
on within the Association and how their duties and responsibilities may be affected. Also, it's a way for the chairs a
liaisons to get input frorothers on the Board in relation to their goals. Some wonderful suggestions for committee a
for the year can be obtained from the Board and aid greatly in carrying out the committee or liaison's goals for the
Also, it's a great networking ¢&-everyone on the Board can know each other and call on each other when necessal
throughout the year. And, finally it's a way of rewarding the chairs and liaisons for their volunteer services to the
Association.

It was important to have the chairsattendance for the Board to hear finsind what the chairs were planning and doinc
with their committees. With costs and budgets being something to consider, a good written report or having them ¢
on the phone when their report is given may aftevsome of the financial demand on the budget.

| believe committee chairs should attend the particular board meeting that the agenda would dictate.

| believe it was important for the Board to hear the perspectives of the community | representechridygeserated
discussions that helped air viewpoints of partners to the school community.

Committee Chairs play an important role in decision making even though they cannot vote they bring different poir
view to the discussions.

There may be timeshen only the voting members of the board need to meet.
Total Number of Responses for this Item: 42

4. Please rank the importance of purpose for each committee/liaison in regards to the SASFAA mission on the
SASFAA Board:

Agency Liaison

1900027 11 400210205
Responses
1 5 10 15 20
I 1 1 1
2
extremely important 19.0% 8]
v
. = 14
wery important 33.3%
. 15
impartant 35 7%
nat wery impartant4 4.7% | .'I
naot at all important

Total Number of Responses for this Item: 42

Awards
1900027 11 400210205
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Responses
1 5 10 15

extremely important 4 9.5% |

wery important - 35.7% [ ]
. L/

impartant

nat wery important

nat at all impartant -

Total Number of Responses for this Item: 42

Budget/Finance
1900027 11 400210205

Responses
5 10 15 20 25 30 35

™ o
L
(%]

extremely important F8.5% .l

wery important o 19.0% [ |

impartant

not wery important -

not at all impartant

Total Number of Responses for this Item: 42

Conference
1900027 11 400210205

Responses
5 10 15 20 25 30 35

™ o
)
[ )

extremely important 4 76.1% .|

wery important - 19.0% [ ]

important

nat wery important o

not at all impartant

Total Number of Responses for this Item: 42
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Diversity

1900027 11 I 400210205
Responses
1 5 10 15 20 25
1 1 1 1 1
extremely impaortant
wery important
impartant
nat wery impartant .
. 0
not at all impartant
Total Numbe of Responses for this Item: 42
Electronic Services
1900027 11 | 400210205
Responses
20
extremely important
wery impartant
important
not wery important
not at all impartant
Total Number of Responses for this Item: 42
Governance and Planning
1900027 11 | 400210205
Responses
20

extremely impoartant

wery impartant

impartant
not wery important

not at all impartant

Total Number of Responses for this Item: 42

Legislative Relations
1900027 11 400210205
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Responses

20
extremely important
wery important
impartant
nat wery impartant
naot at all important
Total Number of Responses for this Item: 42
Lender Liaison
1900027 11 | 400210205
Responses
1] = 10 15 20
1 1 1 1
extremely important
. T 16
wery impartant |
important
not wery important
not at all impartant
Total Number of Responses for this Item: 42
Long Range Planning
1900027 11 | 400210205
Responses
1] = 10 15 20 25

12
extremely important

21.4% [ ]
45.2%
.

ol

wery impartant

) 19
important

not wery important

not at all impartant

Total Number of Responses for this Item: 42

Membership
1900027 11 400210205
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Responses
10 15

20

extremely important 4

4:2.8%

wery important -
I,

40.4%

impartant

nat wery important o

naot at all important

Total Number of Responses for this Item: 42

Newsletter
1900027

11 400210205

Responses
15

20

extremely important 4 21 4%

wery important o
I

important

not wery important - |

not at all impartant

13

1 18

Total Number of Responses for this Item: 42

Nominations and Elections
1900027 11

400210205

Responses

20

£5

extremely important 4 S3.3%

wery important o 47 6%
.

120

important

not wery important -

not at all impartant

Total Number of Responses for this Item: 42

Professional Advancement
1900027 11

400210205
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Total Number of Responses for this Item: 42

Site Selection

Total Number of Responses for this Item: 42

Sponsorship

Total Number of Responseg fihis Item: 42

US Department of Education Liaison
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