Situation

Sandy is a 45 year old financial aid director at XYZ University, a prestigious, well-established private liberal arts institution in the mid-west.  She lives near XYZ University in Smalltown, USA with her spouse and child.

During a recent scholarship competition day, Sandy met Dr Smith, a recently appointed XYZ University trustee.  Smith wants his daughter, Janey to attend XYZ University.  The cost of tuition, fees, room and board is $24,920.  Dr Smith told Sandy that he would enroll Janey and pay next years cost in full today.  In return, he wants four year full tuition scholarship for her.  XYZ offers full tuition scholarships to National Merit finalists only.  Dr Smith informed Sandy that he would insure XYZ University receives guaranteed endowment contributions.  This would more than cover the expenses incurred by Janey’s scholarship.  Sandy said she would see what she could do. 

On Monday, Sandy met with Henry, her supervisor. She told him of Dr Smith’s proposition and asked for permission to move forward and award the scholarship.  This would secure the student ad the advanced cash flow.  Henry is outraged and declares, “This is immoral!  It is not decent mid-western business practice to offer, let alone accept bribes!  We are living in a civilized society.  If I find out you’ve been offering full tuition scholarships to those who do not qualify, I’ll fire you on the spot!  Do I make myself clear?”

After the confrontation with Henry, Sandy visits with her friend and colleague, Dan.  Dan works as the Financial Aid Director at ABC College in Largetown, USA.  She explains her plight and then asks, “What can I do, Dan?  Dr Smith is an important friend of the University.  There is a change to increase our enrollment, our endowment and increase our immediate cash flow.  Furthermore, Dr Smith is influential in his home town.  His daughter could bring many of her friends with her.”
Dan thought for a bit and then said, “Sandy, why don’t you review Janey’s academic records.  Isn’t it possible that she qualified?  Your position as chair of the Scholarship Committee provides you the final vote.  Doesn’t it?  With the increased enrollment and boost in summer cash low, you come out the winner.  Don’t even tell Henry; he is so old fashion.  He has no idea how to recruit students in today’s market.” 
Sandy left Dan, went to her car, thought for a few minutes, and then drove back to campus.  She went straight to Ms. Green’s office, the Director of Development and a close friend of Sandy’s spouse.  Ms Green listened to Sandy’s reasons for wanting to award the scholarship to Janey.  Ms Green encouraged Sandy to award the scholarship to Janey without delay.

The next Sandy goes to her office and calls a meeting of the Scholarship Committee.  The meeting will be held in the college library conference room at 10:30 a.m.  Georgia, Henry’s office manager, is in the library using the copy machine.  Unobserved by Sandy, she listens to the names of the nominees.  Janey Smith is the first candidate Sandy wants to discuss.  In her astonishment Georgia forgets about her copying and rushes back to Henry’s office.  She burst into his office demanding, “How can we award a full tuition scholarship to a trustee’s daughter?  He earns adequate money to pay for his daughter’s education.”
Henry is furious.  He rushes out of his office and finds Sandy returning from the meeting. “You’re fired!”  he shouts.

“Let me explain…” cries Sandy.

“No excuses!  I warned you.”  storms Henry.

At that moment a fax is handed to Sandy.  It reads as follows: “Janey no longer interested in XYZ University.  Found alternative institution.  Dr Smith.
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