AGENDA

SASFAA Board Meeting

Hilton Garden Inn, Gulfport

November 5-7, 2009

Friday, November 6, 2009


CALL TO ORDER
President Keith Reeves called the meeting to order at 9:08 a.m.

The following substitute voting arrangements were announced:  Sandra Rockett is substitute voting for Marian Huffman.  Nathan Basford will be voting for Rebecca Lydick.

INTRODUCTIONS

The following elected board members were present: President, Keith Reeves; Past-President, Heather Boutell; President-Elect, Sandy Neel; Vice President, Kim Jenerette; Treasurer, Jeff Dennis; Brad Barnett, Secretary.

State Presidents in attendance were: Sheila Nelson-Hensley, Virginia; Hank Fuller, South Carolina; Lisa Koretoff, North Carolina; Searcy Taylor, Mississippi; Chester Priest, Kentucky; Andy Weaver, Alabama; Jill Rayner, Georgia.
State Presidents absent were:  Rebecca Lydick, Florida; Marian Huffman, Tennessee, but both had representatives at the meeting in their place.
A quorum was established for the meeting.

Committee chairs in attendance were: Chris Tolson, Budget and Finance; Brenda Brown, Conference; Dee Talley, Diversity; Janet Sain, Site Selection; Chuck Sanders, Lender; Brenda Paganelli, Agency.
Searcy Taylor, MASFAA president welcomed us to the great state of Mississippi.
Action Item:  Hank Fuller moved that we approve the agenda with the president authorized to make adjustments to facilitate the flow of business.  The motion seconded by Chester Priest was approved unanimously.

REPORT OF OFFICERS







 
President, Keith Reeves



Keith reviewed his written report (see Attachment A)

President-Elect, Sandy Neel

Sandy reviewed her written report (see Attachment A)

Vice President, Kim Jenerette

Kim reviewed his written report (see Attachment A)

Action Item:  Kim Jenerette moved that we approve the proposed Professional Development Committee.  The motion seconded by Hank Fuller was approved unanimously.


Committee members referenced in the motion are:

· Kim Jenerette

· Runan Pendergrast

· Jeff Dennis

· Travis Brown

· Bryan Erslan

· Brad Honious

· Cynthia Grant

· Tabitha McAllister

· Donna Taylor

· Jeni Rone

· Mike Fox

· David Haygood

· Chansone Durden

· David Bartnicki

· Janet Jones

· Pat Wood

· Mike Reynolds

· Lisanne Masterson

· Janet Sain

Past President, Heather Boutell

Heather reviewed her written report (see Attachment A)

Action Item:  Heather Boutell moved that we approve Jeff Dennis, Rose Mary Stelma, and Pat Kelly as representatives on the Nominations and Elections Committee for those representative states, as the original committee members from those states prescribed by the SASFAA Policy and Procedure Manual removed themselves from the committee to run for an office.  The motion seconded by Sandy Neel was approved.  Jeff Dennis abstained from the vote.
President Reeves accepted the Nominations and Elections Committee as presented and commended the committee on securing a dual slate for each position.
Secretary, Brad Barnett

Brad reviewed his written report (see Attachment A)

Action Item:  Minutes from the August board meeting were accepted by President Reeves.

Action Item:  Heather Boutell moved that we approve the proposed SASFAA Policy and Procedure Manual changes as presented by Secretary Barnett.  The motion seconded by Chester Priest was approved unanimously.

The SASFAA Policy and Procedure Manual changes approved in the motion are:

· Eliminated sections 8.4.6.1 through 8.4.6.4
· Add “It is the responsibility of each officer and committee chair to forward documents that should be stored in the SASFAA archives to the SASFAA Secretary.  This should be done as soon as documents are finalized.” as the last paragraph to Section 3.5.

· In Section 9.2.2 replace Nominations and Elections Committee with Awards Committee as the responsible committee.

· In Section 10.4.3 the policy stated the board approved Section 10.3.3 in February 2002.  There is no Section 10.3.3, so this appears to be a typo and was corrected to Section 10.4.4.

· Eliminated Section 12.2.6 and 12.2.7

· Added Bill Cox and Karen Koonce to Section 12.5.1 as 2008-09 award recipients

Keith Reeves declared a break at 10:30am and reconvened the meeting at 10:49am
Treasurer, Jeff Dennis

Jeff reviewed his written report (see Attachment A)

Action Item:  Keith Reeves accepted a change to the August 2009 minutes.  The change replaces the proposed budget with the actual approved budget as provided by Jeff Dennis.

COMMITTEE REPORTS
Budget and Finance, Chris Tolson

Chris reviewed her written report (see Attachment A)
Chris provided the Fiscal Year 2008-09 Financial Review (See Attachment D)
Conference, Brenda Brown

Brenda reviewed her written report (see Attachment A)

Diversity, Dee Talley

Dee reviewed her written report (see Attachment A)

Keith Reeves declared a break for lunch at 12:00pm and reconvened the meeting at 1:05pm
STATE PRESIDENT REPORTS
Mississippi, Searcy Taylor 

Searcy reviewed her written report (see Attachment A)

Kentucky, Chester Priest

Chester reviewed his written report (see Attachment A)

Georgia, Jill Rayner

Jill reviewed her written report (see Attachment A)

Florida, Rebecca Lydick

Rebecca was absent from the meeting.  Her report was given by Nathan Basford in her absence (see Attachment A)

COMMITTEE REPORTS (continued)

Legislative Relations, Dave Gelinas

Dave called into the meeting and reviewed his written report (see Attachment A)

STATE PRESIDENT REPORTS (continued)
Virginia, Sheila Nelson-Hensley
Sheila reviewed her written report (see Attachment A)

Tennessee, Marian Huffman
Marian was absent from the meeting.  Her report was given by Sandra Rockett in her absence (see Attachment A)

Alabama, Andy Weaver
Andy reviewed his written report (see Attachment A)

South Carolina, Hank Fuller
Hank reviewed his written report (see Attachment A)

North Carolina, Lisa Koretoff
Lisa reviewed her written report (see Attachment A)

COMMITTEE REPORTS (continued)

Lender, Chuck Sanders

Chuck reviewed his written report (see Attachment A)

Agency, Brenda Paganelli

Brenda reviewed her written report (see Attachment A)

Site Selection, Janet Sain

Janet reviewed her written report (see Attachment A)

Action Item:  Kim Jenerette moved to select Clemson University as the site for the 2010 New Aid Officer’s Workshop.  Nathan Basford seconded and the motion passed unanimously.
Keith Reeves declared a break at 2:50pm and reconvened the meeting at 3:07pm
COMMITTEE REPORTS IN ABSTENTIA
Long Range Planning, Ron Day


Ron was absent from the meeting.  His report is included in Attachment A

Membership, Bryan Erslan

Bryan was absent from the meeting.  His report is included in Attachment A

Electronic Services, Joe Dobrota

Joe was absent from the meeting.  His report is included in Attachment A

Action Item:  As a result of PP.51 activity, there are more internal documents available on the website.  Is there a desire to start making some of our documents available only to members (password protected)?   
Sponsorship, Dewey Knight


Dewey was absent from the meeting.  His report is included in Attachment A

Newsletter, Deborah Clark

Deborah was absent from the meeting.  Her report is included in Attachment A

Action Item:  Heather Boutell moved to go into Executive Session.  Hank Fuller seconded the motion and it passed unanimously.  

EXECUTIVE SESSION
Awards Committee, Heather Boutell

Reviewed candidates for the following awards:

· NASFAA Leadership Award
· SASFAA Distinguished Service Award

· Approval of Honorary Lifetime Memberships(s)
· Special Awards

Action Item:  Jeff Dennis moved to enter into an Executive Session.  Lisa Koretoff seconded the motion and it passed unanimously.  

UNFINISHED BUSINESS

There is no unfinished business.

NEW BUSINESS

First Time Exhibitor Proposal from Dewey Knight

Action Item:  Jeff Dennis moved to 1st Time Exhibitor at the 2010 SASFAA Annual Conference shall be extended a discount of 25% off the published fees and training packages.  The Treasurer and President shall determine those organizations requesting the discount to be eligible for said discount.  Sponsor Chair will communicate the availability of the discount to prospective 1st time exhibitors.  Chester Priest seconded and the motion passed unanimously.
Diversity Committee Name Change

Action Item:  Sheila Nelson-Hensley moved to change the name of the Diversity Committee to the 2020 Committee.  Lisa Koretoff seconded the motion and it passed unanimously.  





Annual Membership Due Increase

Action Item:  Sandra Rockett moved to propose to the membership an increase in annual membership dues from $25 to $35 per person effective July 1, 2010.  Nathan Basford seconded the motion and it passed unanimously.
Action Item:  Jeff Dennis moved for Kim Jenerette to draft a letter regarding accessibility of federal loans for students and submit it to the board for review and approval.  Andy Weaver seconded it and the motion passed unanimously.  

Action Item:  Sandy Neel moved to adjourn.  Chester Priest seconded it.  Motion passed.  

Saturday, November 7, 2009
No business

ATTACHMENT A

BOARD REPORTS

Hilton Garden Inn, Gulfport

November 5-7, 2009

President

Keith Reeves
Summary of Activities

GAP5:
In light of continuing developments within the profession it is important that the incoming President consider whether or not all committee chairs/liaisons should attend every Board meeting.  

Activity:  This will be evaluated on an ongoing basis.  Currently, existing contracts prevent exclusion of board members from attending meetings due to room block commitments.  We were able to adjust the room block for this meeting in Gulfport down to 20 rooms.  With 6 elected SASFAA reps and 9 state presidents, only 5 committee chairs will attend this meeting.  There are usually 27 members of the full board.  
GAP10:
The President should maintain the discretion in determining the number and type of board meetings, as well as who should attend.  

Activity:  Board meetings will be scheduled on SASFAA's traditional schedule.

GAP18:
 Conduct the Leadership Symposium every two or three years and encourage states to conduct their own leadership activities during the years in which SASFAA does not offer it.  

Activity:  No Leadership Symposium will be held during 2009-10.  Last symposium was held in 2008-09.

GAP6:
The Long-Range Plan must be evaluated and updated every five years.  This process should begin no later than 2009 with a new plan to be approved and in place in 2011.

Activity:  Ron Day has been appointed Chair of the Long Range Planning Committee.  The first meeting of this committee was held October 18-19 in Louisville, KY.  Ron Day will provide a report.
PP 5.2b:  Represent SASFAA as a voting member in the Board meetings of the National Association of Student Financial Aid Administrators, Inc. (NASFAA).  Will attend all NASFAA Board meetings and participate in conference calls.
Activity:  I have participated in all NASFAA conference calls since our last meeting.  Most discussions have centered around legislative issues regarding the student loan industry.  In addition to board conference calls, NASFAA has established a small legislative issues conference call group consisting of the regional presidents and the regional legislative issues chairs.  So far, one conference call has been held in which Dave Gelinas and I participated in.  The focus of these is for the NASFAA staffers to let us know what they are hearing legislatively so that we at least have the same information.

I am scheduled to attend the WASFAA Board Meeting and Annual Conference in Coeur D’Alene, ID in April 2010 under the new NASFAA interregional visit program.  Barbara Miller, University of Maryland University College (EASFAA President) and Sharon Kienow, Northern State University (SD) (RMASFAA President-Elect), will join us at our conference in Louisville.

The next NASFAA board meeting is immediately following our November board meeting – November 8-10 in San Antonio, TX.

GAP 1: Continue an annual review of the Bylaws.
GAP20:
Continue to formally recognize any state that submitted a project for NASFAA awards.  The GAP Committee recommends a newsletter article in the summer to recognize each state that submits a project in addition to recognizing them at the annual conference.

Congratulations to Florida and Virginia on their NASFAA State awards announced in San Antonio, as well as Janet Sain who received the SASFAA region Leadership Award.  Deborah Clark will be working on a newsletter article to recognize these accomplishments and, working with Brenda Brown, we will ensure that these are recognized at our conference in February.
Discussion

We are certainly glad to be in the State of Mississippi after a prolonged period of absence.  While holding a board meeting may only be a token, we do strive to be inclusive of all states in our activities.  Hopefully, the annual conference will return to Mississippi soon.

The latest information is that it could be some time, possibly into early 2010, before the Senate takes up student loan reform.  I encourage you to continue to make contacts with your legislators regarding your positions on the issues.  Encourage your constituents to do so as well.

Elsewhere in these board reports, you will find information on activities that have been occurring in SASFAA.  The Diversity Committee has held several phone conferences, the Conference and Long Range Planning Committees have met in person, as has the Budget and Finance Committee.  Thanks to all of you and your committees for the hard work.

President-Elect

Sandy Neel

Summary of Activities

GAP9:  The advice and assistance provided to the Board of Directors by committee chairs are such that the goals of the Association are readily accomplished, future leadership is developed, and Board activities remain fiscally responsible.
Activity:  Newly selected committee chairs in attendance at the annual conference will be asked to participate in a training session/informal transition meeting. Brenda Brown has been contacted for room availability at the annual conference.

Activity: Thought is being given to hold the November 2010 Board Meeting by conference call or through other venues instead of on-sight to allow all members of the Board to participate in the meeting. 
LRP3.1:  Assess the purpose and need of each committee when making committee chair/liaison appointments

LRP3.3:  Consider whether all committee chairs should be in attendance at all Board of Directors meetings, keeping in mind the need to develop future leadership for the Association yet maintaining the ability to conduct business at reasonable costs.

LRP3.4:  Select an appropriate mix of returning and new committee chairs to ensure that continuity of Association business and the development of future leadership.

LRP3.5:  Ensure that committee chair appointments, to the extent possible, reflect inclusiveness.

Activity:  With the uncertainty of the Lender area, it has been difficult to finalize the board 2010-11. A few positions will remain open until after the election results are determined. Chris Tolson has been asked to stay on as Budget Chair as I feel we need someone who understands what has happened with the budget over the last few years to help us remain fiscally sound. 

Activity: Each Committee Chair position is carefully being evaluated for need and purpose. Careful planning is being done to see if some roles can be combined to limit the size of the board. 

Activity: Conference Committee size is being evaluated to see if  we can accomplish the same tasks with a smaller number of people working on the conference. 
PP5.31:  Selects committee chairs and members prior to the transitional Board meeting using the volunteer form.

PP5.33:  Represents SASFAA at selected SASFAA affiliated state meetings.

Activity:  In light of budget constraints, it was decided we would not go to any state meetings this fall. After meeting with the Long Range Planning Committee in Louisville, they believe this may not be in the best interest for SASFAA. Keith and I will work to see what can be done for the spring. 
PP5.34:  Consults with the Board and budget chair in developing future initiatives.

Activity:  Careful planning will need to take place to ensure that we don’t further reduce or reserves. 
PP5.36:  Begins initial planning for the next annual conference and for the promotion of the event.

PP5.38:  Conducts an orientation session at the annual conference for state presidents-elect.

Activity:  Evaluations from last year’s orientation have been received and preliminary planning has begun.

Vice President

Kim Jenerette

Summary of Activities:

GAP 15: Continue to develop opportunities to mentor mid-level aid administrators.  Consider having a mid-level type of experience at the annual conference similar to that offered to new aid officers.  Another possibility would be to have a mid-level workshop in conjunction with a state conference as this may increase attendance and reduce costs. 
Activity: As determined at the SASFAA Board Meeting in early August, the MLW will be held prior to the annual conference.  Janet Jones (KY) has agreed to serve as the Curriculum Coordinator.  Planning is currently underway for the program.   
GAP 52: Continue to provide outstanding training by experienced aid administrators at the NAOW at accessible and affordable sites.  
Activity: As of today, three of the five sites still remain under consideration.  The sites are Clemson University (SC), College of Charleston (SC), and Peace College (NC).  Janet Sain (Site Selection Chair/Extraordinaire) is preparing a breakdown of direct (and indirect) costs and a recommendation will be forthcoming at the Board Meeting in early November.
GAP 55: Continue to offer the Mid-Level Workshop and look at other opportunities to provide mid-level training other than once a year (i.e. pre-conference workshop and/or piggy-backing state conferences).
Activity: See GAP 15 – this year there will only be one ML training offered.   
LRP12.12: Choose training sites which are accessible, affordable, and educationally suitable (or enhance the educational experience).
Activity: See GAP 52 above.

GAP 14:  Members who possess leadership aspirations and capabilities will be identified and developed for significant involvement within the Association. 
Activity: Last year, several instructors were RIF’d due to the economic conditions and forecast.  As a result, the Professional Advancement Committee will have 3 returning members and 3 additional members (some of the additional members may be those who were RIF’d, however, the Committee is trying to balance this out to have new instructors).

PP6.145: Coordinate a summer workshop for new aid administrators.

Activity: See GAP 52 above.

Discussion:

NAOW Training:
The NAOW will be held June 13 – June 18 (SU-FR).  Several emails were sent out on the list-serv and we received bids for: Clemson University (SC), College of Charleson (SC), Furman University (SC), Murray State University (KY), and Peace College (NC).  Since this report is due to our male Secretary on 10.23.09, the final recommendation will be discussed at the Board Meeting (the envelope, please). 
MLW Training:
Plans are underway for the development of the curriculum for this two day event (February 20-21).  As a reminder, Janet Jones (KY) is the Curriculum Coordinator.  The list of instructors is not complete as of the due date of this report.

Pre-Conference Workshop:
Plans are underway for the development of the curriculum for this one day event (February 21).  As a reminder, Runan Pendegrast (Bluegrass Community and Technical College) is the Curriculum Coordinator.  The list of instructors is not complete as of the due date of this report.

Past President

Heather Boutell

Summary of Activities

PP5.71   Serve as a SASFAA voting representative to the NASFAA Board of Directors.
Activity:  I will attend the NASFAA Board of Directors meeting in San Antonio, TX, November 7-10, 2009, as a regional voting member of the board.

PP5.72   Presents a slate of candidates in accordance with the election schedule or calendar for president-elect, secretary, treasurer and vice president to the Board.
PP 6.132  The past president (chair) shall submit the recommendation of candidates to the Board in advance of the annual conference to allow notification to the membership at least thirty (30) days prior to the annual business meeting.
PP 6.134 Prior to the Board meeting that immediately precedes the annual conference, generally November, the nominations and elections committee must determine who will be recommended as candidates for offices for the coming year.  To obtain recommendations from the membership, the committee must solicit written nominations in advance of this meeting.  Solicitation may occur via the newsletter or through a separate mailing to the active membership.  Each state should be encouraged to solicit nominations from its membership.
PP 6.135 The nomination of SASFAA officers should be on the agenda of each state association's first board meeting of the year.
PP 6.136 The chair sets the date, time and place for a full meeting of the committee.  The chair should make every effort to schedule the meeting the same weekend and location as the fall Conference Committee meeting to coordinate the logistics for voting procedures.  Normally the meeting is held prior to the November Board meeting and avoids conflicts with state association meetings.

PP 6.137 The chair shall prepare and present to the Board a written report, that includes the proposed slate, the rules adopted by the committee, members present at the committee meeting, and recommendations for consideration for future committee meetings.  This is typically reported at the November Board meeting.

Nominations were solicited for the candidates of President-Elect, Vice President and Secretary via the Fall Newsletter, and via the listserv through e-mail.  Several e-mails were sent to the membership encouraging nominations (9/7/09, 10/12/09, and10/19/09).    All Nominations Committee members were encouraged to solicit nominations via their listservs and nominations for SASFAA offices were mentioned at any state fall conferences.  

The Nominations and Elections Committee opted to meet via conference call.  All members were contacted about availability for a call, and the Chair scheduled the meeting around vacation dates and meeting dates.  The Nominations and Elections Committee met Monday, October 26, 2009, via conference call.  Minutes from the call are as follows:  

The Nominations and Elections Committee meeting began at 10:36 a.m.  Nine members were present from all nine states.   Members included Charles Markle (AL), Bill Healy (FL), Pennie Strong (GA), Jennifer Priest (KY), Marilyn James (MS), Rose Mary Stelma (NC), Jeff Dennis (SC), Jeff Gerkin (TN), and Pat Kelly (VA).  Rosemary Stelma moved to utilize Robert’s Rules of Order for our call, which was seconded by Jeff Dennis.  Motion carried.  Bill Healy moved to nominate Brad Barnett (VA) and Ruth Strum (FL) for the position of President-Elect.  Jeff Gerkin seconded.  Motion carried.  Jeff Dennis moved to nominate Amy Berrier (NC) and Earl Mayo (SC) for the position of Secretary.  Marilyn James seconded.  Motion carried.  Pat Kelly moved to nominate Brenda Burke (VA) and Jill Rayner (GA) for the position of Vice President.  Pennie Strong seconded.  Motion carried.  Jennifer Priest motioned to adjourn, which was seconded by Marilyn James.  Meeting adjourned at 10:52 a.m.

PP6.138 A polling place will be established for conducting the election.  SASFAA members will, after verification of membership status, be provided an opportunity to vote.

Activity:  I will work with Brenda Brown, Conference Chair, to identify the polling place for electronic voting at the annual conference.  Members of the Nominations & Elections Committee will provide oversight for the on-site voting.  The Nominations and Elections Committee, along with designees for members not attending the conference, are prepared to staff the electronic voting site at the conference on Monday and Tuesday.  A schedule will be sent to members closer to conference time.   

PP5.73 Solicit nominations for Association awards and present the recommendations to the Board for approval.

PP 6.21 Solicit nominations for outstanding, significant and meritorious contributions to the advancement of student financial aid.

PP 6.22 Make recommendations to the Board. (for awards)
Activity:  An e-mail was sent to the membership via the listserv and information was included in the Past President’s article of the fall newsletter soliciting for Association awards.  Four names were sent to me via e-mail, and this listing will be distributed at this meeting.  The Awards committee, i.e. the SASFAA Executive Committee, will meet at the November board meeting to approve nominees for SASFAA Awards.   Information regarding the criteria for awards will be posted to the SASFAA Web site and in the first SASFAA Newsletter.  

LRP5.5 Provide a forum at the SASFAA conference for recognition of any state project(s) submitted to NASFAA.

Activity:  I will work with Keith and Brenda find time on the agenda to discuss state awards and to recognize VASFAA and FASFAA for winning a NASFAA State Award (announced at the July 2009 NASFAA Conference).  

GAP 21 Consider adding a regional award for state projects.
Activity:  This idea was presented from the Governance and Planning Committee.  I seek input from the Board on this issue. 

PP 5.74 Performs the duties of the president in the absence of both the president and vice president.
Activity:  I attended the KASFAA Fall Conference, and presented the SASFAA Update at the opening session.  

Discussion Items

I look forward to the first NASFAA board meeting of the year in San Antonio representing SASFAA as a continuing voting member of the board.    If anyone has any concerns or issues, I will be happy to raise them at the meeting.

The GAP Committee suggested a regional award for state projects.  States would submit projects to SASFAA, and SASFAA would recognize a state for its work.  I would prefer not to create competition between our states for awards such as these, but seek the input of the Board for its thoughts and ideas.   

Secretary

Brad Barnett

Summary of Activities

GAP31:  Maintain the records of the Association.

Activity:  The Secretary will keep documents in an electronic format, which will ensure records can be archived electronically at the end of the year.
GAP25:  The membership of the Association should represent the composition of financial aid professionals in the region.

Activity:  The membership database will be archived at year end in excel or some other format for ease of determining persistence and other membership statistics.  The Secretary will coordinate this with the membership chair after June 30th.

LRP7.1 and LP7.4:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.
Activity:  The most recently approved version of the SASFAA Policy and Procedures Manual is posted to the SASFAA website.  A new version has been e-mailed to the Board prior to the November Board meeting for review, as the Secretary will be seeking approval on additional changes to the manual at that meeting.  

As stated in Appendix B of the SASFAA Policy and Procedures Manual, the Articles of Incorporation and Bylaws are on the SASFAA website at http://www.sasfaa.org/docs/toc_about.html.
As stated in Appendix C of the SASFAA Policy and Procedures Manual the following documents have been placed on the SASFAA website at http://www.sasfaa.org/docs/toc_about.html.  
· SASFAA Guide to Financial Management 
· SASFAA Long-Range Plan 

· SASFAA Summer Workshop Guide

· SASFAA Operational Calendar 

· SASFAA Endowment Fund 

· SASFAA Conflict of Interest Policy 

· SASFAA Organizational Chart 

Currently, the SASFAA Conference Planning Guide is the only item on this list on the site.  However, the Electronic Services Chair is working with ATAC on getting the items loaded to the site.  This is a rather large document.
LRP8.2, LRP8.3, LRP 8.4, PP 5.61, and PP 5.62:  Maintain the records of the Association.

Activity:  The Secretary is proposing some additional language be added to the current language in the SASFAA Policy and Procedure Manual regarding the responsibility of officers and committee chairs to forward documents that should be archived to the Secretary.  Additionally, all archived records will be forwarded to the next SASFAA Secretary.  
PP 5.64:  Orders and distributes the Association's official stationery.

Activity:   This goal needs to be changed to match the current language in Section 5.6.f of the SASFAA Policy and Procedure Manual that states, “creates and distributes the Association’s official stationary.”  Stationary is no longer ordered, but created electronically by the Secretary and forwarded to the appropriate SASFAA officers and chairs.
PP 5.65:  Sends appropriate cards and gifts to members and colleagues on behalf of the Association.  Maintains the banner and seal.

Activity:  The Secretary sent a card to the family of David L. Hartshorn (SASFAA President 1975-76) on his passing, Ruthie Wheeler on her retirement, Rance Jackson on his retirement, and Searcy Taylor for the passing of her mother.  
The Secretary maintains the seal, but does not store the banner.
PP 5.66:  Facilitates meeting arrangements, including lodging, meal functions and meeting rooms for Board meetings.

Activity:  The Secretary will work with the President and Site Selection Chair to handle this.

PP 5.67:  Prepares and distributes agendas in advance of Board meetings.

Activity:  The President prepares the agenda and gives to the Secretary to distribute to the Board prior to each meeting.

PP 5.63 and PP 6.41:  The By-Laws will reflect the mission, vision and purpose of the Association and support the viability of the organization.

Activity:  The bylaws committee has not recommendations at this time.
Discussion

No discussion at this time
Treasurer

Jeff Dennis

Summary of Activities 

GAP49:  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site. 

Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  

GAP63:  Recommend that quarterly budget statements continue to be posted on the SASFAA Web site.

Activity:  Quarterly budget statements are posted on the SASFAA Website as instructed.  

GAP62:  Recommend continuation of the use of a CPA firm to assist with the completion of the 990 and 990T.  Using an outside company for preparation of the 990 and 990T has allowed the Association to stay current with non-profit requirements for filing taxes.  

Activity:  Fiscal integrity will be ensured by utilizing assistance from an accounting firm in the completion of 990 and 990T forms.

LRP13.2:  Review the SASFAA Guide to Financial Management periodically to ensure the continuity of sound financial practices. 

Activity:  Ensure fiscal integrity through periodical review of SASFAA Guide to Financial Management.

LRP14.2:  Determine the appropriateness of fees assessed for dues, the annual conference, workshops and ancillary services including vendors, at least once every five years.  

Activity:   Appropriateness of Associated fees will be assessed every five years.  

LRP14.2:  Provide for the establishment, maintenance, investment, and monitoring of a sufficient Associational reserve fund. 

Activity:   Reserve fund is set up and maintained sufficiently.

LRP14.4:  Review routinely all risks and liabilities affecting cash management and contractual obligations.

Activity:   Cash management and contract obligations are reviewed routinely to alleviate associated risks.  

LRP14.5:  Determine the appropriate cash balance to be brought forward annually.

Activity:   Has been evaluated.

LRP14.6:  Incorporate the financial impact of vendor sponsorship in the budget planning process annually. 

Activity:    Implications of vendor sponsorship are accounted for in annual budgeting and planning.

PP 5.51:  Receives and disburses monies of the Association

Activity: Provided payment for Expense Reports to date.  Deposited funds to date.

PP 5.52:  Pays the bills of the Association within thirty (30) days.

Activity:  All bills have been paid upon receipt.

PP 5.53:  Receives meeting registrations and membership dues.

Activity:  Membership dues and meeting registrations are actively coming in to the Treasurer and being processed as received.  

PP 5.54:  Submits financial reports to the Board at each meeting and the annual business meeting.

Activity:  Financial reports are submitted to the proper recipients and in conjunction with annual business meetings.

PP 5.55:  Arranges in coordination with the finance and audit chair for an annual independent audit of the financial records.

Activity:  The annual independent audit has been completed.
PP 5.56:  Files IRS for 990 for the fiscal year by the prescribed deadline, currently October 15, and all financial reports in a proper and timely manner.  

Activity:  In order to ensure fiscal integrity, IRS submissions are filed in a proper and timely manner.

PP 5.57:  Sets up master accounts and obtains credit for the Association as appropriate.

Activity:  Banking accounts are appropriately handled for the Association by the Treasurer. 

PP 5.58:  Maintains adequate and appropriate records of receipts and expenditures.  

Activity:  Receipts and expenditure records are adequately maintained.

PP 5.59:  Prepares annual year-end financial statements as of June 30.

Activity:  Annual statements are prepared by June 30.

Budget and Finance

Chris Tolson
Summary of Activities

GAP 62 & PP 6.35:  Recommend continuation of the use of a CPA firm to assist with completion of the 990 and 990T.  Work with the treasurer to ensure that all financial reports including tax return are filed by established deadlines. 

Activity:  The Association’s 990 and 990T were submitted in a timely manner.  Our FY 08 (year ending 6/30/09) tax liability was $2,951.  We made estimated tax payments of $3620.  The difference of $669 will be applied to our estimated tax payments for this tax year.  We also are scheduled to make three additional payments of $740 each in December, March and June. 

GAP 65, GAP 76, LRP 14.2 & LRP 14.3:  Continue as possible, building the unrestricted reserves of the Association. Recommend the restricted and unrestricted accounts be reported separately. 

Activity:  The current investments total $505,000.  $115,000 is allocated and earmarked as endowment funds and $45,000 is a money market fund.  A certificate of deposit in the amount of $50,000 with Security Bank was called in August.  Those funds were deposited to the Association’s savings account and have been used for operating expenses.   Note:  The Association’s investments have decreased by $96,856 from this time last year.  A copy of the report is attached.
GAP 69 & LRP 14.4:  Review and update as necessary SASFAA event contracts.  Review all risks and liabilities affecting cash management and contractual obligations.  

Activity:  The Association’s current contractual obligations are $475,218. A copy of the report is attached.

LRP 13.2 & PP 6.39:  Review the SASFAA Guide to Financial Management annually to ensure the continuity of sound fiscal practices. 

Activity:   The Budget and Finance Committee is in the process of reviewing the Guide to Financial Management and will report at a later Board meeting.

PP 6.32:  Conduct with the treasurer quarterly reviews of cash balances and expenses and make appropriate recommendations. 

Activity:  The treasurer has provided monthly bank reconciliations and we have reviewed the cash balance and expenses. 

Guide to Financial Management (Appendix C) Section 6.3b:  Review the Treasurer’s records annually or cause a financial review to be performed by an outside entity at the discretion of the board. 

Activity:  The Budget and Finance Committee met October 3-5 in Louisville, KY to conduct the annual review of the financial records.  
Discussion

Due to the recession that our nation is experiencing, many SASFAA institutions and other business partners are facing long-term budget cuts.  This has taken the form of personnel cuts and elimination of travel.  The result of this has been a loss of revenue to SASFAA for the past two years.  Additionally, the association's expenses have exceeded revenue.  This is contrary to the SASFAA Guide to Financial Management Section 2:  Budget Planning and Preparation 2.1 d which states: In no instance shall the budgeted or actual expenses exceed the projected income for the budget year. 

During this same time period the use of the association's cash reserve was required to meet its financial obligations.  The Budget and Finance Committee recommends to the SASFAA Executive Board that all future budgets be prepared in compliance with the SASFAA Guide to Financial Management.  This committee further recommends the association consider: 
1)  All training opportunities would have a price structure that are self-supporting 
2)  Consideration be given to committee composition and location of committee meetings to reduce travel expenses. 
3)  Consideration be given to alternative methods of conducting board meetings and committee meetings - such as conference calls vs. in-person meeting to reduce expenses.
SASFAA, Inc.

Hotel Contracts

10/22/09
Don CeSar - St. Pete Beach, FL - June 2009-June 2011 - Board Meeting

June 4-7, 2009; June 3-6, 2010 and June 2-5, 2011
Have to meet 90% of guest room commitment - SASFAA must pay unused portion

Tax is 11% and resort fee is $10 per person, per day)

90% of 50 guest room commitment = 45 rooms (adjusted for 2009 to 43 min = 39 rooms)

90% of 45 guest room commitment = 41 room s (adjusted for 2009 40 min rooms = 36)

SASFAA can reduce guest room commitment by 10% 30 days prior to arrival date

$1,800 minimum food and beverage commitment - SASFAA owes difference in acual vs minimum (adjusted to $1,000 for 2009)

145(50 on Thursday and Friday and 45 on Saturday) room nights (@$220.89 - $199 plus $21.89) = $32,029 (for 2009 $22,672)

Non-Refundable Deposits of $2,000 due by December 31, 2008, December 31, 2009

and December 31, 2010
Cancellation provisions

181 + days - 25% of anticipated revenue = $8,007 plus $1,800 






$9,807
180 days - 91 days - 50% of anticipated revenue = $16,015 + $1,800

90 days - 31 days - 75% of anticipated revenue = $24,022 + $1,800

Within 30 days = $32,029 + $1,800
Marriott - Louisville, KY - February 2010 - Annual Conference

February 18-25, 2010
$80,000 food and beverage minimum commitment - SASFAA pays difference in minimum and actual
1,476 room night commitments @$149 - 80% must be used - tax is 15.01%
Cancellation provisions

3/31/07 - 2 years prior - $66,190

2 years - 1 year - $132,380

1 year - 6 months - $198,570

Less than 6 months - $264,760 










$264,760
** Hyatt - Louisville, KY - February 2010 - Annual Conference Additional Rooms

February 19-24, 2010
670 room nights $149 - 80% must be used - tax is 15.01%
Cancellation provisions

3/30/07 - 730 days - $39,932 (40% of rooms)

729 days -365 days - $49,915 (50% of rooms) 








$49,915
364 days - 180 days - $69,881 (70% of rooms)

170 days or less - $79,864 (80% of rooms)

** SASFAA cancelled this contract and will pay the fee of $49,915 plus 6% tax = $52,909.90 as follows:

$26,454.95 due by July 1, 2009

$13,227.48 due by Aug.15, 2009

$13,227.47 due by Sept 15, 2009

SASFAA can utilize this money (excluding tax) toward other meetings held at the Hyatt between now and Feb 28, 2010

Hyatt Regency - Jacksonville, FL - Annual Conference - February, 2011

1865/ minimum 1492 room nights - room rate is $159 plus 13% tax (80% plus tax of unused)

Rooms - 80% of gorup rate unused

Room Rebate of $5 per room used/paid - rebate paid to SASFAA no later than 30 days after master acct is pd

Catering Minimum $90,000 - SASFAA owes difference in minimum vs actual used

Cancellation:

0 - 729 days -$118,614 (40% of room revenue)

729 - 365 days - $148,267.50 (50% of room revenue) 







$148,268
364- 180 days - $207,554.50 (70% of room revenue)

179 or less - $269,228.00 (80% of room revene, 40% of catering & rental revenue)

Deposit - 30% of estimated food/beverage, audio visual - due 30 day prior - 1/10/2011 (estimate $27,000)

Hilton Garden Inn - Gulfport, MS - Board Meeting - November 6-8, 2009

52 room nights @ $109 plus 12% total room revenue 5,668

Meeting rooms 500

TAR $6,168

Cancellation:

up to 90 days in advance 20% of TAR

89 to 60 days in advance 40% of TAR 









$2,467
59 to 30 days in advance 60% of TAR

29 days or less in advance 80% of TAR
Total liability as of August 6, 2009 Liability changes based on individual contracts and timing 



$475,217
SASFAA, Inc. Investments 10/20/2009
	Holding Company
	Account #
	Contact Information
	Purchase Date
	Amount
	Interest Accrual
	Term
	Maturity Date
	Rate
	Interest Payment Schedule
	Current Estimated Value

	Security Bank
	DFL006262
	SunTrust Investment Group
	1/24/2008
	Called

8/27
	n/a
	18
	10/23/2009
	4.35%
	Paid Monthly to Checking

Account
	$50,000

	Southern Community Bank,

GA
	DFL006262
	SunTrust Investment Group
	7/30/2008
	$50,000
	n/a
	18
	1/29/2010
	4.10%
	Paid Monthly to Checking

Account
	$50,000

	Bank FLA Ft Lauderdale
	DFL006262
	SunTrust Investment Group
	7/23/2008
	$25,000
	n/a
	24
	7/23/2010
	4.20%
	Paid Monthly to Checking

Account
	$25,000

	Irwin UN Bk & Tr Co
	DFL006262
	SunTrust Investment Group
	9/29/2008
	$50,000
	n/a
	24
	9/29/2010
	4.15%
	Paid Semi-Annual to

Checking Account
	$50,000

	Haven Tr. Bank* St.

Augustine FLA
	DFL006262
	SunTrust Investment Group
	12/7/2007
	$65,000
	n/a
	36
	12/7/2010
	4.50%
	Paid Monthly to Checking

Account
	$65,000

	River Cities Bank
	DFL006262
	SunTrust Investment Group
	4/24/2008
	$25,000
	n/a
	36
	5/2/2011
	3.85%
	Paid Monthly to Checking

Account
	$25,000

	Evergreen State Bank
	DFL006262
	SunTrust Investment Group
	6/11/2008
	$50,000
	n/a
	36
	6/20/2011
	4.10%
	Paid Monthly to Checking

Account
	$50,000

	Orion Bank Naples FL*
	DFL006262
	SunTrust Investment Group
	7/31/2009
	$50,000
	
	24
	8/5/2011
	1.85%
	Paid Monthly to Checking

Account
	$50,000

	Suntrust Bk Atlanta
	DFL006262
	SunTrust Investment Group
	9/29/2008
	$45,000
	n/a
	36
	9/29/2011
	6.6% **
	Paid Monthly to Checking

Account
	$45,000

	CapMark
	DFL006262
	SunTrust Investment Group
	7/15/2009
	$50,000
	n/a
	36
	7/16/2012
	2.65%
	Paid Semi Annual to Checking Account
	$50,000

	MidFirst Bank Oklahoma City
	DFL006262
	SunTrust Investment Group
	7/15/2009
	$50,000
	n/a
	36
	7/16/2012
	2.60%
	Paid Semi Annual to Checking Account
	$50,000

	Total CD's
	
	
	
	$460,000
	
	
	
	
	
	$510,000

	Money Market - Ridgeworth
	
	
	
	$45,000
	
	
	
	
	
	

	TOTAL INVESTMENTS
	
	
	
	$505,000
	
	
	
	
	
	

	* denotes Endowment Fund
	
	
	
	
	
	
	
	
	
	


Conference

Brenda Brown

Summary of Activities

GAP42/43/44/45/46/57/61:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

LRP12.2/3/7:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 
PP6.67/6.68/6.69:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities. 

Activity: We have identified and are planning 3 pre-conference events with the assistance of the Kim Jenerette, VP of Training and Dave Gelinas, Legislative Relations Chair. The three events are:  (1) New Aid Officer; (2) Mid-Level; and (3) Regulations Seminar.  The NAOW is not new to the annual conference; however, the MLW is being conducted for the first time in this fashion as a 1.5 day workshop prior to the conference.  The Regulatory Seminar is going to cover the November 1 Final Regs and also have panel members from various institutions who can share their best practices or “good faith efforts” to ensure they are in compliance.  
PP6.62/6.63/6.64:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:    We will be relying on the Conference Mini-site for disseminating the pertinent information regarding the conference to the membership.  We have also purchased the Event Management Tool from ATAC to allow us to go paperless again this year.  There will be an electronic agenda online for attendees and we will minimize cost once again by only printing a pocket size agenda for on-site use.  We will continue to use the SASFAA Listserv as the initial contact with members and send them to the Conference Mini-site for all pertinent conference information and updates.

PP6.66:  Maintain the records of the Association.

Activity:  Continue to maintain all planning activities on the portable hard drive to be passed from one conference chair to the next.  All individual flash drives for Committee Members were distributed at the August conference committee meeting for each of them to maintain their records of their own roles and/or responsibilities contributing to the planning of the conference.  The flash drives will be collected by the Chair at the end of their term of service on the Committee. 

Topics of Discussion
Preconference events – all being held at Marriott.  Not sufficient space available at Hyatt.

Working on scheduling the following Conference events at Hyatt:  Executive Committee Meeting (Friday, 2/19); Executive Board Meeting (Saturday, 2/20); President Appreciation Reception (Saturday, 2/20); President-elect Workshop (Sunday, 2/21); Professional Advancement and Past President’s Luncheons (Tuesday, 2/23).  This will be finalized based on credit still available at the Hyatt.  

Committee decided not to charge for the Regulatory Seminar on Sunday, February 21st from 1 PM – 4:30 PM.

We have received confirmation from Dave Bartnicki, FSA Trainer to be available to SASFAA, Sunday, February 21 – 24, 2010 to present at both the pre-conference events and annual conference. He is slated to assist with MLW, Reg Seminar and Conference (general and concurrent sessions). We are still awaiting confirmation from Jeff Baker.

We have contacted NASFAA interregional visitors:  Barbara Miller (University of Maryland, University College) and Sharon Kienow (Northern State University – SD).  We are still awaiting a call back from Ms. Miller. Ms. Kienow has confirmed attendance and has agreed to moderate a session.

We have contacted Joan Crissman, NASFAA Interim President & CEO.  She is interested in attending and will get back to us to confirm her attendance.  

Have contacted Dr. Barry Simmons, NASFAA Chair and have not received a call back at this time to confirm his attendance.

State President’s – success stories are due from each state December 15, 2009.

Executive Board – you will be receiving a questionnaire that we would like for you to complete for the Conference Committee.  We will use the information to introduce you to the membership via PPT at the conference (similar to last year).

The Committee is looking into different types and costs of shirts.  If we decide to purchase shirts is the Executive Board interested in shirts as well, if so, at their personal cost?

The committee decided to include Software Users DL Transition concurrent sessions.  Will work with Sponsorship Chair to invite software vendors, however if no success, we will reach out to the membership for Power Users to facilitate sessions in a roundtable format.   Have requested Membership chair provide us the DL experts by software vendor based on members profiles.
Diversity

Dee Talley

Summary of Activities

LRP4.1/LRP4.3/LRP4.4:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity:  The Executive Board, at its August board meeting, approved the recommended Diversity Committee members for 2009-2010.

LRP7.2/LRP7.3:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.

Activity:  The Diversity Committee members are reviewing the current text for the committee found in the SASFAA Policies and Procedures manual.  Due to the proposed new name for the Diversity Committee (The 2020 Committee), the text may need to be revised to correspond to primary mission/goal of the committee.  If revised, the new recommended text will be presented to the Executive Board at its February 2010 meeting.

PP6.0:  Disseminate quality information to enhance communication among members in a timely and cost-efficient manner.  Prepare and submit reports to the Secretary and make reports and submit action items at Board meetings.

Activity:  The Diversity Chair submitted a copy of the November Board Report to the SASFAA Secretary on October 23, 2009.

The first Diversity Monthly Alert will be posted to the SASFAA list serve by the end of October.  The first alert informs the membership that October is Disabled Employees Awareness Month.

GAP06-07:  The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.

Activity:  The Diversity Committee met via conference call on September 9, 2009 and October 8, 2009 to plan for diversity interest sessions and other related activities to be conducted throughout the year and at the annual conference in February 2010. 

Discussion

The Diversity Committee is working to finalize several interest sessions for the annual conference.  Potential session topics include two sessions on persons with disabilities (one session presented by a disabled person and another interactive session); a session on the recruitment and retention of first generation students, minority students, millennium students and veterans and a session on leadership in the financial aid office.  The committee is hopeful that it will be able to develop all sessions, but so far has not had much success securing potential presenters.

The committee is creating a task force to focus on veterans’ issues.  The task force will be charged with keeping up-to-date on veterans’ issues, and recommending best practices for schools to follow when dealing with veteran students and their issues.  The task force would seek to raise the aid administrators’ awareness of veterans and their needs.  Mike O’Grady will lead this task force in its work.

The Diversity Committee is recommending changing the name of the committee to the “2020 Committee”.  President Obama has set a goal that by 2020; America should once again lead the world in the proportion of adults with a college degree.  It is in a show of support for this goal, that the Diversity Committee recommends the new name.  Also, the committee felt that this name reflected the mission and purpose of SASFAA and aid administrators, which is to serve more ethically and effectively the diverse needs of students, parents and institutions.  The Committee felt that SASFAA plays a direct role in achieving this goal.  
Mississippi

Searcy Taylor
MASFAA held a Fall Training event, “Changing Times…Changing Lives”, on October 22, 2009 in Jackson, MS.  There were 102 attendee; presenters were David Bartnicki from the Department of Education and Jennifer Rogers from the Mississippi Office of Student Financial Aid.   It was an excellent opportunity to hear from Dave and to meet new personnel who administer state programs.  We had six vendors to sponsor the event.  

College enrollment is UP in the state.  Most schools are reporting increases and the community colleges are reporting significant boosts in enrollment.  Much of the increase can be attributed to a number of things, including the new GI Bill and the poor economy.  With the records enrollments, every school is working harder to retain students.  Noel-Levitz sponsored complimentary one-day workshop, “Meeting Student Retention Goals in a Struggling Economy” on September 22.  Many schools participated with personnel from different sectors of enrollment management.  
We currently have 196 members and anticipate adding more members as we get closer to conference time.  .  This is a significant decrease and is largely attributed to the decrease in the lender section.  We are also faced with another transition among officers.    Because Renasant Bank  will exit the FFELP program  effective October 13, 2009,  Lyvonne Berry has resigned from the Board of Directors.    

In September 2009, Mississippi lenders met in Hattiesburg, MS to discuss Student Loan Reform and advocacy activities.  A loan reform letter was sent to the Mississippi congressional delegation and several MASFAA members remain actively involved with legislative affairs.   I am happy to report that both of the Mississippi Senators responded to our letters with an e-mail.  

We will have our next board meeting during the first week in November (post-SACS visit for me) and our major business will be the budget, the 2010 conference and the NASFAA Leadership Conference (if applicable).   At this time, we are still discussing the feasibility of a 2010 New Aid Officers Workshop and/or Training event and reviewing our contract with ATAC for cost-saving measures.

Kentucky

Chester Priest

Fall Conference
The KASFAA Fall Conference was held September 30th thru October 2nd at the Lexington Downtown Hotel/Hilton in Lexington, Kentucky and what a conference it was!  Katie Conrad and the program committee provided an informative, well-rounded conference to the 173 members in attendance. The conference theme was, “KASFAA – Navigating Uncharted Waters.”  The conference began with a New Members Workshop/Welcome.  There were 12 new members that participated in the first time workshop.  Thank you to Robin Buchholz, Membership Chair, and Runan Pendergrast, College Goal Sunday Co-Chair for the hard work and time they put in to this workshop.  Robert King, President Kentucky Council on Postsecondary Education, was the opening speaker of the conference. Mr. King gave a very informative presentation on how financial aid is being used and what areas of need Kentucky should consider focusing.  Sessions included, but were not limited to, State Aid Programs for Novices, 60 Minutes to a Lower Default Rate; Ask a State Legislator, Kentucky College Access Network Update.   KASFAA had the privilege of drawing strong presenters from the Department of Education including, David Bartnicki and Wood Mason, as well as incredible guest presenters such as, Ricardo Nazario-Colon, Western Kentucky University, Heather Boutell, Bellarmine University, Dr. Joe McCormick, Kentucky College Access Network.  KASFAA was very pleased to have Barry Simmons, NASFAA Chair, as a special guest.  The program committee chose Jarrett’s Joycart as the KASFAA fall conference charity and raised $820 dollars!!!  This is the 10th anniversary of Jarrett’s Joycart, which is a program that provides new toys to children in hospitals in hope of bringing a little joy to patients and their families.  Some other highlights included honoring Rosemary Tutt, long time KASFAA member, with a lifetime membership award. Ms. Tutt was accompanied by her sister and mother to the ceremony.  Another highlight was the special presentation by Jerry Davis, KCTCS Financial Aid Systems Director, to Mary Ann Olson, also with KCTCS, who after 30 years of service has decided to retire.  KASFAA wishes her the best in her new venture of being retired!!
High School Counselor Workshops

Each fall KASFAA offers a free, one-day financial aid workshop to high school guidance counselors.  This year the workshops will be held at 10 locations across the state between November 2 and November 18, with 370 participants registered currently.  Vice President for Training Aaron Gabehart and committee co-chairs Rhonda Bryant and Kate Ware are doing a wonderful job coordinating this training.
Nominations

Past President Jennifer Priest is soliciting nominations for the following KASFAA offices: President-elect, Vice President for Training, Secretary, 4-year Public School Representative and Lender Representative.  It seems to be growing increasingly difficult to find willing and qualified candidates to run for KASFAA offices, however Jennifer will make every effort to present a full dual slate of candidates to the board in December.  KASFAA’s online election will be held in early February.

College Goal Sunday
Plans are well underway for College Goal Sunday Kentucky, to be held on January 31, 2010 at various locations across the state.  Kentucky is also being considered as host sight for the 2010 College Goal Sunday National Forum.

Upcoming Meetings
The KASFAA Program Committee will meet on December 10 at the Holiday Inn University Plaza, site of the spring 2010 KASFAA conference.  The KASFAA Executive Board will meet at the same location on December 11.  KASFAA’s spring conference will be held April 7-9, 2010 in Bowling Green.
Georgia

Jill Rayner

Our fall conference was October 21-23 and it was a huge success.  We had 191 attendees at the Gwinnett Place Marriott in Duluth, Georgia.   Nancy Ferguson, our Vice President for Programs, and her committee did an excellent job. The theme this fall was “Batter Up” GASFAA.  There were over twenty presenters and sixteen different interest sessions. We appreciate all of our sponsors who supported our conference. 

We also had a New Aid Officer’s workshop with over twenty participants.  Philip Hawkins, our Vice President for Professional Development, and his committee presented a great two day workshop.  

The Professional Development committee also sponsored a preconference workshop presented by Michael Roberts from the US Department of Education called “HEOA- One Year Later”.  Over ninety GASFAA members participated. 

Pennie Strong, our Past President, worked with the Marriott hotel to renegotiate our contracts.  We are very happy to report that we stayed within our budget for the conference. 

Tressa Brush and the Community Action committee collected over 900 items and 400 cards to send to our troops for the holidays.  Berry College donated the most items. 

Our next Conference will be at the King & Prince Resort, St. Simmons Island on May 12-14, 2010. 

GASFAA Executive Board Members are:

President Jill Rayner North Georgia College and State University 

Past President Pennie Strong Central Georgia Technical College 

President Elect Doug Tanner Valdosta State University 

VP Programs Nancy Ferguson University of Georgia 

VP Professional Development Philip Hawkins Kennesaw State University 

Secretary Alicia Scott Atlanta Metropolitan College 

Treasurer Jody Darby Chattahoochee Technical College 

Community Outreach Sarah Baumhoff  Georgia Student Finance Commission 

Community Action Tressa Brush South University 

Electronic Services Cathy Crawley Georgia College and State University 

Membership Coordinator Sondra Crawford Moultrie Technical College 

Member Outreach Janice Balte University of West Georgia 

Newsletter Editor Patrice Walker Augusta Technical College 

Sponsorship Letrell Thomas Ogeechee Technical College

Diversity Chair Melody Hodge FAOsolutions

Florida

Rebecca Lydick
Unfortunately, do to a work conflict; I am unable to attend the meeting.  However, I am leaving you in good hands with President-Elect Nathan Basford (The Florida Diver).

After reviewing the notes from the last Executive Board Meeting, I realized that I had forgotten to include a listing of the Florida Executive Board.
FASFAA 2009-10 Executive Board 
	President
	Rebecca Lydick
	Keiser University

	President-Elect
	Nathan Basford
	Florida State Univ.

	Immediate Past President
	Bill Healy
	Florida Southern 

	Vice President 
	Trayce Smith
	Rollins College

	Secretary
	Ryan McNamara
	Clearwater Christian 

	Chief Financial Officer
	Marty Carney
	 

	Region I
	Marcie Davis
	Florida State Univ.

	Region II
	Linda Hall
	St Johns Comm. College

	Region III
	Brad Honious
	Valencia Comm. College

	Region IV
	Sheri Ogorek
	St. Peter Comm. College

	Region V
	Allison Beaver
	Keiser University

	Legislative Relations
	Marguerite Jacobs
	Rollins College

	Presidents Counsel/Fiscal Concerns
	Wayne Bodiford
	St Johns Comm. College

	Cultural Diversity/Minority Concerns
	Tierra Smith
	University of Tampa

	  Treasurer
	Gwyn Francis
	 

	Electronic Services
	Fidel Calero
	EdFund 

	Newsletter
	Martie Adler
	America Student Assistance

	Membership
	Lori Stowers
	Sun State Academy

	OSFA Liaison
	Theresa Antworth
	OSFA

	Site Selection
	Tracy Misner
	High Tech Center North

	Annual  Conference Chari
	Anh Do
	St. Thomas University

	Ambassadors
	Shellie Thomas
	Univer of Central Florida

	Vocational-Technical
	Kimberly Phillips
	Erwin Technical Center

	Graduate/Professional
	April Halaychi
	Nova Southeastern University

	Early Awareness Outreach
	Kenya Richardson 
	Valencia Comm. College

	Bonnie Pirkle Memorial Scholarship Chair
	Laura Selvey
	Southwest Florida College

	Vendor Relations 
	Jay Lally
	Florida Tech

	Volunteer Services
	Stephanie Durdley
	OSFA

	Parliamentarian and 
	Bill Spiers
	Tallahassee Comm. College 


FASFAA Legislative Actions:

· FASFAA Forwarded the SASFAA Direct Loan Survey to FASFAA Members.- Results of Survey- 54 of the 482 responses were from FL. 41% of the total respondents are concerned about the implementation deadline with 50% requesting the implementation date be pushed back to July  2011..     

· After much debate and consideration, FASFAA joined the HR 3221 saga and sent a request to the membership for FA Professionals who would be willing to be contacted by Florida Senator Nelson.  An email and fax were sent to the Senator’s office.  To date, I do not believe anyone has been contacted.  After the email was sent to the membership, the bill was put on hold until what is estimated to be late November or even early December.   As President, I will continue to contact the Senator’s Office.  The FASFAA letter centered on the implementation timeline and its effects on Florida Students.  I foresee a situation similar to what our veteran students are experiencing now due to the unrealistic implementation time line for the Post 9-11Chapter 33 Benefit program. 
FASFAA Training: 

· Two and a half day- New Aid Officers Workshop schedule for October 28-October 30th in Orlando, FL.
· Two and a half day- Clock Hour Workshop scheduled for November 4th-6th   in Bonita  Springs, FL
· One Day Regional Workshops are scheduled in each region in early December. . 

FASFAA Executive Board Meeting is schedule to be held October 30, 2009.  

Agenda Topics: 

· Update of P&P 

· The Long-Range Plan.

· Naming of New Vendor Relations Chair- Jay Lally. 

· Planning for Grad Professional and Mid Level Workshops.
· Meeting with President of FACRAO regarding sharing of conference space in 2011.  
Legislative Relations

Dave Gelinas

Summary of Activities

GAP 37: Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity: Legislative alerts and pertinent notices are being sent out over the SASFAA-L listserv.

GAP 38-GAP 41: Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.

Activity: Messages have been sent to the listserv related to pending legislation (HR 3221) and the release of  Notices of Proposed Rulemaking. Messages have also been sent to encourage legislative advocacy on the part of the membership. As Final Regulations are issued, additional listserv messages will be sent.
The SASFAA Legislative Guide should be updated when appropriate.

A pre-conference workshop to advance these goals is being developed in conjunction with the Conference Committee.

LRP 4.2: Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.

Activity: I contacted the state presidents at the Transition Meeting, and I will be utilizing their state federal/legislative relations/advocacy chairs as the members of the SASFAA Legislative Relations Committee. To date, no expenses have been incurred in advancing this goal.
LRP 11.1 & LRP 11.2: Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.

Activity: Please see above under GAP 38-GAP 41.

PP 6.81-PP 6.85: Apprise members of legislative issues affecting the profession, educate members of alternative approaches, encourage involvement on issues and advocate positions when reasonable consensus exists.

Activity: Please see above under GAP 38-GAP 41.

PP 6.86: Facilitate alliances between and among various sectors and members of the financial aid community.

Activity: I will be communicating as necessary with the NASFAA Federal Relations Chair as well as the state chairs. A conference call was held with NASFAA staff  to promote legislative advocacy by regional associations, as well as to apprise the regions on ongoing legislative activities at the federal level.

Virginia

Sheila Nelson-Hensley

The fall is well underway and VASFAA is striving to meet our goals.  The committees have really been active to make this happen.  The following is a summary of what various committees are doing to achieve this goal:

Awareness:  VASFAA, in partnership with the State Council of Higher Education in Virginia (SCHEV), was awarded approximately $48,000 from the College Access Challenge Grant to be used to promote Super Saturday, which will be held on February 13, 2010.  The purpose of the grant is to provide access to postsecondary information and services to students and families to increase access to postsecondary education.  Funds for this grant will be used to coordinate Super Saturday events including a screen saver, printing of postcards and other brochures, and distribution costs of financial aid informational packets. 

Budget and Finance:  The committee has funds that were in CD accounts that have matured.  These funds were placed in a money market account until the Board met and could determine how these funds should be invested.  They committee will be presenting their suggestions to the Board at a meeting this week.

Conference:  The committee is busy with plans for the Annual conference which will be held on May 23-26, 2010 at the Embassy Suites in Hampton, VA.  Information has gone to the membership to “save the date” for planning purposes.   This year, the Conference Training Committee has been eliminated and all of the duties and responsibilities assigned to the Conference Committee.  Many contacts are out for presenters and moderators and the planning continues as the program develops.

Development Partners:   This year, due to the uncertainty of the FFELP program, we budgeted $0 from our development partners.  However, I am pleased to report that the committee has worked extremely hard and has secured 5 commitments that total $9,000 with the possibility of three additional commitments.  We changed the way we are presenting this and we have asked for a minimum $1,000 commitment which includes having their name and support listed in event material throughout the year, as well as a complimentary table at the annual conference. This fee supports all of the VASFAA training functions for the year and is not solely attached to the annual conference.

F.O.C.U.S.:  Financial Aid Leaders will be faced with many new and diverse guidelines for the nontraditional students, veterans, disabled students, homeless, first generational and etc., requiring more knowledge on how to adjust and balance with this fast moving financial aid world. The F.O.C.U.S. committee plans to share ideas on how to fulfill these goals. They will develop and encourage future leaders with an understanding on various leaderships.

Governmental Relations:  The committee has been actively posting items to the listserv that would be of interest to the membership.  

Non-Conference Training:  The proposal for 2009-10 is that the series be titled:  VASFAA Financial Aid Housecall:  The Expert is in!  Within the series, the topics include modules on direct lending, return of Title IV and year round Pell.  They also have an agenda for the new aid officer training and a concurrent session at the 2010 conference.
Secondary Schools:  VASFAA will be hosting 12 Guidance Counselor Workshops throughout the state during the months of November and December.  Over 500 high schools and programs should receive the brochure about the events and locations.  

Site Selection:  VASFAA has chosen to have the 2010 Transition Board at Wintergreen Resort.  The site for the annual conference for 2011 has not yet been selected, but it will be held in Richmond, Virginia in May 2011.

VASFAA is continues to work for the common goal and “Reach for the Stars” in everything we do.  
Tennessee

Marian Huffman

It is amazing that how much work has already taken place for the 2009 – 2010 year.  Committee chairs are off to a great start.  This no doubt will be a year of big challenges which will be matched by great opportunities.  The theme for the 2009-2010 year is “Big Challenges faced with strong defense and a smart offense lead to bigger opportunities.”  The board is working hard to maximize the use of organizational dollars, reduce spending when possible and maintain quality training for the membership.  It is a pleasure to work along side such talented and dedicated individuals.

Budget

The board approved a zero based balanced budget.  The budget did not assume the spending of any reserve funds.  The board did expect a reduction of income of approximately 35 percent resulting in a reduction of spending by the same percentage.  The board will work diligently this year to be effective stewards of the organizations finances.

To date three income line items can be accessed (membership dues, fall training and sponsorship).  The numbers listed below were current at the time this report was written.

Membership Dues

The budget contained an estimated 400 members.  225 members have paid and an additional 82 have submitted their membership with payment pending.  This totals 306 possible members.  This number is expected to rise slightly with the late registrants for the Fall Training Series and considerably with spring conference registration.

Fall Training

Sponsorship was estimated at $11,600.  Sponsorship commitments total $12,250.

Attendance was estimated at 130.  To date, 132 have registered.

These numbers appear promising which is good news for this uncertain financial environment.   Although the goal of the board is not to use reserve funds, reality may prove something different.  The proposed budget did contain expected income from our vendors and patrons.  In the event that the projected income does not materialize, reserve funds will be used to cover operating expenses.  Based upon the most current financial information and the cash available in the two checking accounts it does not appear that any CDs will be impacted.  Rather, if necessary, existing funds will be used from the checking accounts.

Training

This is the first year that TASFAA has not held two conferences.  Due to the budget restraints, TASFAA choose to develop one-day drive in workshops which are being held in the grand divisions of the state.  Ricky Taphorn of Bryan College is the Training Chair this year and is doing a marvelous job in developing, coordinating, minimizing cost and ensuring high quality training for our membership.  The three new aid officers’ workshops were a success.  We have received very positive feedback. The November one-day, drive in workshops will be provided in four locations across the state.   Registrations are currently strong for these training opportunities.

The Spring Conference will be held April 17 -21, 2009 at Cool Springs Marriott in Nashville.  Lester Mckenzie is the Program Chair and is already working to make this a wonderful training opportunity.  Mark your calendars and make plans now to attend. 
ATAC Replacement

The Electronic Services committee has been charged with researching options to reduce our annual cost of $7,000 for website hosting and maintenance. The committee looked extensively at four different options and felt that there was one clear option for TASFAA.  Wild Apricot is a software company that specializes in hosting membership organization websites such as TASFAA, and hosts over 15,000 organization websites across the country. Not only will Wild Apricot allow us to do everything that ATAC has provided, but we will be able to add many new features to the TASFAA website at a significant cost reduction. The cost to host with Wild Apricot is $100 per month, or $1200 annually. There will also be an annual domain name registration fee of between $15 and $25. 

Some of the new features that could be added:

· NASFAA daily news

· Job posting board

· Online discussion groups

· Credit card processing for membership and conference payment

· Targeted email to sectors

· Conference Mini Sites – no cost to setup and expanded content such as current weather forecast for conference city.

Like many other companies, they offer incentives for referrals.  If any other states or regional organizations choose to use this as an alternative web host, TASFAA would appreciate your acknowledgement of hearing about this product from them. 
Alabama
Andy Weaver

Due to budgetary constraints, the AASFAA Board determined that it would not be feasible to conduct a full scale fall conference this year. AASFAA conducted a one day Fall workshop October 9 on the campus of Auburn University-Montgomery. Attendance was over 100 and feedback from the membership regarding content and location were generally positive. Mike Roberts, Title IV Training Officer from the U.S. Department of Education, did an outstanding job of updating the attendees on current issues related to federal financial aid delivery and administration. In addition, a “Hot Topics” session allowed members to ask questions and solicit feedback from Mr. Roberts and other AASFAA members. Special thanks go to Amanda Sharp at UNA for her hard work in putting together the workshop. 
Fred Carter from Birmingham Southern College, in his role as Special Projects Chair, participated along with several other members in the NACAC Fair in Birmingham September 20. Fred reported that AASFAA was well represented and the NACAC organizers were appreciative to have financial aid professionals available to assist families with related questions and issues.
Christy Bulger regretfully had to step down as AASFAA treasurer due to job related commitments. Thanks to Christy for her service to AASFAA. Also, it should be noted that Ann Campbell thankfully volunteered a tremendous amount of her time and talent to the association during the transition. Kevin Ammons is now AASFAA Treasurer for the 2009-2010 year and is eager to take on the special challenges of the position. 
Our annual spring conference is set to be held in April at Guntersville State Park. Amanda and her committee are developing the agenda and Vickie Adams from Jacksonville State University will be handling local arrangements. In addition, Mike Roberts has tentatively agreed to provide the Federal Update once again. 

South Carolina

Hank Fuller

The following highlights are from the fall SCASFAA newsletter:

SCASFAA EXECUTIVE BOARD 2009-2010

President: Hank Fuller

President-Elect: Jeff Holliday

Past-President: Jeff Dennis

Vice-President: Aria Simmons

Secretary: Kimberly White-Grimes

Treasurer: Kenneth Cole

Treasurer-Elect: Nikisha Dawkins

Member-at-Large: Missy Lutz
SCASFAA COMMITTEE CHAIRS 2009-2010

Budget: Kenneth Cole

By-Laws: Kimberly White-Grimes

CHE Advisory: Don Griggs

Counselor Relations: Mike Fox

Consumer Relations: Violette Hunter

Diversity: Allison Sullivan

Electronic Services: Joey Derrick

Lender Liaison: Chuck Sanders

Long Range Planning/Governance: Jeff Dennis

Membership: Missy Lutz

Newsletter: Katie Harrison

Nominations/Elections: Jeff Dennis

Peer Support: Cindy Peachey

Professional Development: Aria Simmons

Program (Annual Conference): Jeni Rone

Site Selection: Nancy Garmroth

Special Projects: Jeff Holliday

Vendors/Sponsors: Jerel Arceneaux
New Aid Officers Training was held on the Midlands Tech campus.  We had 8 NAO’s attend.
The Budget Committee met on August 10, 2009 and constructed a budget proposal for the 2009-2010 year. The proposed budget was evaluated by the Executive Board and approved on September 29, 2009. The Working Budget for 2009-2010 is $61,750, a 3.38% increase from the final budget of the prior year.
Currently there are 421 members of SCASFAA for 2009-2010 (including 12 Lifetime memberships, and 5 Honorary Memberships). Of those members, nearly 50% have paid their dues to date.

New Aid Officers Training

October 21 & 22, 2009

Midlands Technical College-Airport Campus

Columbia, SC
SCASFAA’s New Aid Officers Workshop is an intense professional development opportunity designed to provide a working knowledge of the federal financial aid programs, as well as an understanding of the laws and regulations that govern these programs. This workshop is intended for financial aid administrators with less than five years of experience in the field.
The Registration fee is $55 for all SCASFAA Members. The Registration Deadline is October 15, 2009. Additional information is posted on the SCASFAA website.
Fall Mini Conference

November Date TBA
Plans for this activity are still under way. Additional information will be posted to the website as soon as all arrangements have been secured.
Leadership Symposium

February 16th – Upstate Location TBA

February 17th – Columbia Location TBA

February 18th – Lowcountry Location TBA
The Leadership Symposium will focus on Administrative Support Staff this year. This year the Symposium sessions are offered at three locations. Presenters from TG have some great sessions lined up. These sessions are FREE to all SCASFAA members.

North Carolina

Lisa Koretoff

We are in the midst of last minute touches on our fall conference to be held November 1-4, 2009 at the Hilton North Raleigh.  Tony Patterson (NC State University) and his committee have been hard at work to put together an excellent training conference.  Our conference theme is Follow the STARs – Stewardship, Training, Advocacy, and Relationship-Building, which is a nod to my theme this year as president.  We’re delighted that representatives from our two senators’ offices will be with us to give us a Capitol Hill update.  Our keynote speaker is Dr. Gene Nichol, Director of the Center on Poverty, Work and Opportunity at the University of North Carolina.  David Bartnicki is scheduled to join us for the federal update.    Barry Simmons is also our guest.  He will be making presentations to our two NASFAA award winners this year:  Eleanor Morris (retired from UNC Chapel Hill) and Janet Sain (Suntrust).  Our charities for this conference are The Food Bank of Central and Eastern North Carolina and our own NCASFAA Middle School Enrichment Scholarship.  Our New Aid Officer’s workshop, led by Bruce Blackmon (UNC Pembroke), will be held on Sunday and it will finish up on Monday morning, just before our opening luncheon.

We raised our conference registration fee to $150 beginning with this conference.  At that amount, our conference is largely self-sustaining.  Once we know our final attendance, we’ll have a better idea if we broke even or not.  Currently, we have 219 people registered.

Early on in the budget process, we were uncertain whether we would be able to hold a spring 2010 conference or not.  We were fortunate to have a contract with a hotel that had very few terms and a very small cancellation penalty.  However, it appears that we will be able to hold our spring 2010 conference after all.  It is scheduled for April 18-21, 2010 at the Holiday Inn Sunspree in Wrightsville Beach.  Tamy Garofano (TG) is the conference coordinator for spring.

We are fortunate to have 11 exhibitors sign on with us this year.  Some exhibitors only paid for a half a year since our spring conference was in question.  However, many agreed to pay for spring if the conference would go on as scheduled.  

Taking a page out of VASFAA’s book, we have implemented a series of webinars this year.  Jo-Ann Craig (Cape Fear Community College) and Jennifer Pickett (UNC Charlotte) co-chair this committee and they are planning a series of eight webinars this year.  The first four will be led by Dr. Steve Brooks from NCSEAA and his sessions will be an in-depth study of need analysis and the use of professional judgment.  The last four webinars will be held in the spring and will be led by financial aid administrators on a variety of topics, such as cost of attendance.  We are grateful to our state agency, NCSEAA, for agreeing to bear the cost of the technology needed to put on these webinars.   

Despite the lack of funds, our State and High School Relations committee, chaired by Candace Cooper (Mitchell Community College), is proceeding with plans to organize a package of useful tips, posters, and information to help colleges in North Carolina celebrate Financial Aid Awareness Week, scheduled for February 8 – 12, 2010.  The week culminates with our annual FAFSA Day, sponsored by the College Foundation of North Carolina and NCASFAA.  FAFSA Day will be Saturday, February 13, 2010 from 9am to noon.  The goal is to hold it at nearly 100 schools and universities throughout North Carolina.  Candace and her committee will be especially focusing on reaching out to returning students, an oft-forgotten segment of our outreach.   

Lender

Chuck Sanders

On September 17, the U.S. House of Representatives adopted H.R. 3221,  the Student Aid and Fiscal Responsibility Act of 2009 (SAFRA), by a vote of 253 to 171.  It was a near party-line vote, with all but four Democrats voting in favor of the legislation and all but six Republicans voting against.   

In total, 24 amendments were made in order, 18 were introduced by Democrats, all of which were agreed to.  Of the Republican amendments, all failed with the exception of one.  

As you remember, this bill mandates the elimination of FFELP and requires all new federal loans originated beginning July 1, 2010 to be originated through the Direct Loan program.  However, the bill does recognize the value of nonprofit student loan providers by incorporating provisions that maintain a servicing role for these entities.  This would certainly be a much reduced role for these organizations compared to what is currently performed by state-based entities.  There is no specific role for guarantors in the House version of the bill.

The new Chairman of the Senate Health, Education, Labor, and Pensions Committee, Senator Harkin of Iowa, is expected to introduce his version of the bill the first or second week of November and then the full committee is expected to mark up that bill the following week.  The Senate has been delayed as they attempt to produce a health care bill before moving forward with student loan reform due to reconciliation rules.  The House is expected to vote on a health care bill during the middle of November but it is predicted to take longer for the Senate to negotiate a final version of the bill.  This could lead to the process carrying over into the new year.

The lending community is prepared to continue originating federal loans to meet the needs of schools and students as they have done for decades should the legislation not pass.
Agency

Brenda Paganelli

Summary of Activities

LRP 9.2:  Serve as a link with and between various sectors of the Association, and as a link between state associations and national associations (i.e. state agencies as well as NCHELP and NASSGAP).

Activity:  Contacted each state agency as well as NCHELP and NASSGAP. There were only two state agencies and one state designated guarantor to provide reports.

PP 6.171:  Advise SASFAA's legislative relations committee about funding issues occurring during the federal budgetary process.

Activity:   Revised contact list. 

PP 6.172:  Coordinate with the legislative relations chair to inform SASFAA members of any legislative or regulatory issues on state grant or loan agencies.

Activity:  No information 

PP 6.173:  Send reports to the newsletter editor for publication.
Activity:  Provided article for fall 2009 SASFAA news letter.

PP 6.174:  Request up-to-date information from each agency and prepare a report for the SASFAA Board.  The liaison is responsible for maintaining a list of agency contacts and addresses and for passing the information to the liaison's successor.

Activity:  Each agency within SASFAA was contacted.  Please find below reports received by those who provided information...

Florida

The Florida Department of Education, Office of Student Financial Assistance OSFA) guaranteed more than $687M in federal Stafford loans and appropriated more than $697M during state fiscal year 2009.  OSFA is in the process of finalizing Florida’s 2009-2010 National Training for Counselors and Mentors (NT4CM) workshop schedule. NT4CM is free training and support for counselors and mentors who assist students and their families in preparing financially for college. In addition to NT4CM training, OSFA has also begun to publish a quarterly OSFA News for Guidance Counselors.  Through the fall 2009 newsletter campaign and our participation in the recent Division of State Colleges School Counselor Workshop, we have greatly increased the number of financial aid awareness events throughout Florida. 

The financial aid programs received a 4.3% budget reduction in funding from $693 million to $664 million.  Of our 25 programs, one matching program, Ethics in Business, was not funded, but rather eliminated. The Florida merit programs, Bright Futures Scholarships, had a statutory change this year.  Students now receive awards based on a flat amount per credit hour enrolled as opposed to a percentage of their tuition and fees costs.  Students will also be required to refund amounts for any dropped or withdrawn hours for which they were awarded.
OSFA will be relocating to the Florida Department of Education, Turlington Building, by the end of this calendar year, 2009.  Our phones and faxes should remain the same, but the address will change to 325 W. Gaines Street, Tallahassee, FL, 32399-0400.
Submitted by: Lori Auxier, Director of Outreach Services
Mississippi

USA Funds provided a $25,000 grant to help publish a Parents and Kids College Planner to be distributed to every high school student in Mississippi.  The Mississippi Institute of Higher Education coordinated Mississippi’s first College Goal Sunday event which provided free assistance to students and parents in completing the FAFSA.  Okolona Learning Community received $7,500 from USA Funds to support scholarships for the Okolona Dollars for Scholars.  They also provided: a grant of $5,000  to Gear Up Mississippi to assist with providing conference training materials and other conference related supplies and expenses, financial support for the publication of Mississippi Next magazine, a $3,600 grant to the Hinds Community College District for the development of an activity book titled “Stepping Up Your Future” that promotes the importance of staying in school, graduating from high school and attending college, and awarded $1,500 Access to Education Scholarships.

Submitted by: David Root, USA Funds
South Carolina




The awarding of 2009-2010 South Carolina Tuition Grants began in February with a maximum grant of $3,150 being awarded to eligible students.  That amount was set based on historical data that suggested that the number of grant recipients would remain relatively stable.  Early in the awarding process it was noted that a sizeable increase in applications was being received resulting in an increase in tentative awards.  In late spring the Tuition Grants Commission polled the 21 South Carolina independent colleges where students may receive a Tuition Grant to see if the increase in applications might be a result of a projection by the colleges in increased enrollment which would also mean an increase in Tuition Grants recipients.  Most colleges felt that the increase in applications was a result of students listing more colleges on their FAFSAs to see where they could find the best financial aid packages and would not result in enrollment increases.  In fact, only five colleges projected very minor increases in enrollment of less than 150 total students among all colleges.  Based on the fact that about 67% of residents qualify for a Tuition Grant, the increase in Tuition Grants recipients was projected at less than 100 (or less than 1% over the 12,801 awards made in 2008-2009) which is not considered a significant increase.

Early in September the Tuition Grants Commission staff began to hear of “record enrollments” at most public and private colleges across South Carolina.  And now the Commission is finding that most college projections of no increase to their enrollments were way off.  With 55% of reports processed for disbursement of Fall Semester Tuition Grants, the Commission has experienced an increase of almost 11% more recipients from those same colleges over last Fall.  If that number holds true for the remaining 45% of reports the Commission would experience an unprecedented increase in recipients of over 1,350 students and would exceed 14,000 recipients.  Never in the 40 year history of the South Carolina Tuition Grants Program has there been an increase of this magnitude from one year to the next.

With a significant increase in recipients and a finite pool of funds, the Commission will be required to decide in December how much to adjust (i.e., reduce) Spring Semester grants for all students.  Additionally, in January the Commission will have to take into account the additional students in setting a maximum grant amount for awarding of 2010-2011 grants which will begin with the new FAFSA application cycle.  In the State Budget Request for 2010-2011, required to be submitted by the Commission prior to knowing of the increase in recipients, the Commission requested an increase of only about $1.7 million to provide for a $100 increase to the maximum grant based on only 12,801 awards.

As noted in its July report to the SASFAA Board, the Commission office moved on May 1 necessitated by budget cuts to the agency’s operating budget.  In the new fiscal year the Commission has, as have all South Carolina State agencies, experienced another 4.04% reduction in its operating budget.  Fortunately, by statute the grants funds for students were not reduced.
Submitted by: Earl Mayo, Director

Virginia






For the third consecutive year, ECMC is sponsoring College Night in Virginia. This year on November 9, fifteen sites will host students and families for an evening of information on choosing a college and how to pay for it. Last year, this event served almost 3,000 students and parents across Virginia. ECMC will award four $500 scholarships at each location. More information on College Night in Virginia can be found at www.collegenightinva.org.
On September 26, ECMC partnered with Congressman Rob Wittman (VA-1) to conduct a “Paying for College” workshop at Christopher Newport University. On September 30, 2009, ECMC announced the consolidation of operations from our offices in Richmond, Virginia, and Eugene, Oregon, to our headquarters in Oakdale, Minnesota.  The College Place operates two free college access centers in Virginia. These centers provide students and their families’ comprehensive information about higher education and financial aid through workshops, community events, and one-on-one counseling with advisers. A resource library and free Internet access help visitors to The College Place conduct searches for scholarships, financial aid and other college resources. 
Submitted by: Mike Hawks
PP 6.176:  Recommend annual conference topics that will benefit members from state agencies, lending and secondary markets, and institutions.

Activity:  Serving on conference committee and will be attending each conference committee meeting in Louisville, KY; October 16-18, 2009.
Discussion
Most states that were unable to submit a report for SASFAA sent apologies and explained they are still waiting on legislative activity in order to specifically address their involvement in the community.  I expect reports from all agencies for the February, 2010 SASFAA Board Report. 
Site Selection

Janet Sain

Summary of Activities

GAP13:  Committees should be of sufficient size and number and represent the diversity of the membership to accomplish the goals of the Association and to develop future leadership while being fiscally responsible.
Activity:  The Site Selection Chair will discuss the prospects of including a Site Selection Chair in training for the 2009-2011 year. This would provide an opportunity for the incoming Chair to be trained in all aspects of the responsibilities associated with being a Site Selection Chair.  Including, but not limited to, understanding each and every aspect of a legal binding contract, room blocks, food and beverage minimums, AV needs, travel costs, renegotiating contracts, etc. 
GAP70, GAP73:  The future financial stability of the Association is provided through careful and regular planning and evaluation.

Activity: Gather possible cost effective sites for future NAOW with input from the President and Vice President. Attached is the NAOW checklist with five bids. Plans to utilize the balance of the credit at the Hyatt are underway with the Conference Committee, LRP, GAP, President’s Appreciation, NASFAA guest rooms, lunches and board meeting costs being factored in. 
LP12.12, P6.152, P6.153, P6.154, P6.155, P6.156: Provide for the professional growth and competencies of members by offering workshops, seminars, meetings and other training opportunities to meet the needs of the membership. 

Activity:  Solicit possible sites for the 2012 Annual Conference is our immediate goal.  Making sure to include cost efficient sites which will be open to negotiating pricing, room blocks, meals, etc if necessary. Andy Weaver from AL has been asked to visit possible sites. Possible sites for MS will be visited during the board meeting. 

Discussion
Review the NAOW checklist with the five bids and make a selection. Also discuss the 2012 and 2013 Annual conference sites. Make contact with The Don and see if we can renegotiate the 2010 rate and block. 

See Attachment C for potential NAOW sites.

Recommendations:  

Continue reviewing contracts already in place and renegotiate where necessary. Not sign any new contracts for 2010 meetings until a complete budget analysis has been conducted.  Discuss the prospects of the 2012 conference in either AL or MS. 
Long Range Planning

Ron Day

SASFAA Long-Range Planning Committee

October 18 – 19, 2009

Minutes of Meeting
Members present:


David Cecil


Ron Day


Laura Diven-Brown


Karen Koonce


Carol Mowbray


Janet Sain

Member not present:


David Gelinas


Dee Talley

A brief discussion was presented regarding the history of the SASFAA Long-Range Plan - followed up by expectations regarding the development of the new LRP for SASFAA.  

Discussions continued regarding:

· What – When – Where

· Definition of Regions

· Relationship to NASFAA

· Role of and to States

· Roadmap – “moving and direction”

The question was then asked to define the role of the State, Regional, and National Associations:

	State
	Regional
	National

	Network
	Professional Development
	Legislative Analysis

	1st Level
	Leadership Development
	Lobbyist

	Not costly
	Career Development
	Advocacy

	State Issues
	Training (all levels)
	Archive

	Local Forum
	“Life Cycle”
	Training – High Level

	Beginning
	Specialized by Type
	Professional

	Not “Uppity” Training
	Supportive - Bonded
	Formal

	Mentoring
	Idea Maturation
	

	Informal
	Semi-Formal
	


Laura Diven-Brown then provided information regarding the Membership Survey that was distributed and collected during the 2008-2009 year.  

Things collected from the survey include:

· 422 Respondents

· Past and current members

· Information pertaining to Membership Levels

· Information pertaining to Membership Fees

· Information pertaining to why individuals did not renew

· Training was shown to be the “biggest value” of SASFAA

· SASFAA was shown to be an avenue of sharing – networking

· The Listserv and Newsletter were important tools for individuals

· New Aid Officers Workshop was extremely valuable

· Concerns were expressed

Following a discussion of the survey, the LRP Committee looked at the 2006-2011 LRP.  The following items were reviewed:

· Mission Statement

· Vision Statement

· Core Values

The committee felt these sections were appropriate and should not be changed.

Other areas of the LRP of 2006-2011 that were reviewed included:

· Organizational Structure

· Communication/Collaboration

· Professional Development

· Finances
The organizational structure discussion included a look at several items:

· The composition of the Board

· What committees were important to the success of the Association

· Whether a “NASFAA” structure would benefit SASFAA

· CD – represents multiple committees

· What elected positions should be reviewed

· Treasurer

· VP

· How to effectively “transition” from one Board to the next

· When – where

The area that involved a large amount of the discussion dealt with finances.  The review by the committee noted and discussed the following:

· $200,000 reduction of investments in 3 years

· CDs

· How invested

· Investment strategy 

· What actions have been taken to “stop losing money”

· Why is the conference line item allowed to adjust after the conference – overage?

Additional items were discussed – which included the following:

· We must get spending under control

· “Zero-based” budget must be a basic goal for future boards

· We must have measurement tools in place

· Clean up the P & P regarding budget, finance, per diem rule

· Create a committee designed solely to collect and suggest a strategy regarding finances.  

· Review the possibility of multi-year contracts in an effort to save money

· Review size of each committee, i.e., why does the Conference Committee need 15 members?

· What about sharing rooms for each meeting (Board and committee meetings)?

Many suggestions came forth for future discussion:

1. Membership survey  for Spring 2010

a. Make it brief

b. Include questions related to “Pre-Conference” rates

c. Ask questions pertaining to demographics

2. Compare membership survey from the past LRP, the survey from 2008-2009, and the survey that will be done in Spring 2010,

a. Send to all committee members – past and present

b. Include all prior Board members

3. Webinars

a. Charge – not to charge

b. Length – topic – when – who?

c. High level – mid-level – beginners?

4. One-day workshops

a. Decentralizing 

b. Each state

5. Develop a training schedule

a. Activities

b. Mentoring?

6. Develop and maintain a “Committee on Innovations”

7. Make sure to “imbed” the LRP for each committee – thus impacting the information for the next LRP in the future.

8. Review the New Aid Officers Workshop (over the last 5 years)

a. Total income

b. Total expenses

c. Total vendor support

The committee also discussed collecting information for future LRP meetings.  The following items will be performed in the next weeks and months:

1. The committee will divide the LRP (2006-2010) into sections and review each – noting concerns and making suggestions for the future LRP:

a. Organizational Structure

i. Laura Diven-Brown

ii. Janet Sain

b. Professional Development

i. David Gelinas

ii. Carol Mowbray

iii. Dee Talley

c. Finances

i. David Cecil

ii. Karen Koonce

d. Communications/Collaboration

i. Entire Committee

2. The committee will report back during a conference call in early December

3. In conjunction with the annual conference, the committee will have forums for designated populations – to gather information on key areas:

a. Current Board

b. Past Presidents of SASFAA

c. General open forum during conference

4. The committee will meet during the annual conference.

Membership

Bryan Erslan

Summary of Activities

LRP6.1 : Seek to increase membership.
Activity:  Here are current numbers for membership compared to membership from a year ago.  As seen, there is a dramatic decrease in membership.  The membership chair will call on the committee members to promote the annual membership competition between states, as has been done the last few years.  The committee will send emails in early to mid November to each state membership within SASFAA, encouraging membership for SASFAA in addition to the spring conference.

	                            Current 2008-09 membership by state and 2007-08 comparison


	

	State
	As of 10-27-09
	As of 10-31-08
	Number Difference
	Overall
	Difference from last year's final numbers
	Percentage of 08-09 Reached

	
	2009-10
	2008-09
	from this time last year
	2008-09 As of Transition Meeting 2009
	
	

	Alabama 
	23
	51
	-28
	65
	39
	45.09%

	Florida 
	36
	113
	-77
	158
	136
	31.85%

	Georgia 
	41
	112
	-71
	154
	86
	36.60%

	Kentucky 
	37
	75
	-38
	90
	38
	49.33%

	Mississippi 
	24
	30
	-6
	50
	47
	48.00%

	North Carolina 
	48
	120
	-72
	155
	60
	30.96%

	South Carolina 
	89
	116
	-27
	141
	51
	63.12%

	Tennessee 
	63
	119
	-56
	138
	27
	45.65%

	Virginia 
	62
	116
	-54
	159
	70
	38.99%

	Out of Region
	46
	61
	-15
	102
	115
	45.09%

	TOTAL
	469
	913
	-444
	1212
	669
	38.69%

	

	
	
	
	
	
	
	

	South Carolina is currently closest to meeting last year’s membership with 63.12% of last year’s numbers reached.  Kentucky is in second 49.33%.  

	
	
	
	
	


The current membership figure represents a 51.3% decrease from this same time last year.

	Institution Type
	2009-10 To date
	
	2008-09 as of 11-1-08
	
	Difference

	Lender/secondary market/servicer/guarantor
	56
	
	126
	
	-70

	School representatives
	354
	
	669
	
	-315

	Government/consultant/other
	49
	
	118
	
	            -69

	TOTAL
	913
	
	469
	
	           444


PP 6.114:  Download the membership list to a personal computer on a periodic basis (twice a year at minimum) and maintain the most recent copy until the next download occurs.

Activity:  Copies of the database were saved to a PC three times during the months of July - October.  

Electronic Services

Joe Dobrota

Summary of Activities

GAP35:  Continue to review emerging technologies and incorporate those which could provide significant benefits to SASFAA members and result in cost-savings to the Association.

Activity:   Initiated the building of the event management module for use by the Conference Committee. Forwarded to Conference Committee Chair the form that will be used by committee members to directly load session information into the database.  The database will be utilized by the Committee to allow real-time updates to the conference schedule.  Began work on conference registration page (testing should be finished by time of Board meeting.  Developed Sponsorship form and information page.        

GAP24:  Continue to analyze the membership database, following up on recommendations made by membership chair to make sure the database is setup to accurately record and archive the SASFAA active membership for each and every year. This will then make it possible to make accurate comparisons from year to year.

Activity:  Worked with membership chair to identify way to retrieve data on topic area expertise.  

PP 6.52:   Encourage development and utilization of cost-efficient, timely means of communication, including the web, list serves and e-mail by the Board, committees and the membership.

Activity:  Distributed to executive board and committee chairs a “User’s Guide” to the Board/Chair functionality with instructions to update committee members, post committee minutes/reports, etc.

PP 6.51:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.

Activity:  Worked with Secretary to update the website to include several stand-alone documents, including:

· Guide to Financial Management

· Conflict of Interest Policy

· SASFAA Operational Calendar

· Summer Workshop Guide

· Endowment Fund  

· 2009-10 Organizational Chart

Finalized updates to state pages.  

Finalized board/chair head shots for use on webpage.

Had ATAC remove old committees from the “Leadership” area of the website.

Discussion:

Question for the Board
As a result of PP.51 activity, there are more internal documents available on the website.  Is there a desire to start making some of our documents available only to members (password protected)?   

Vendor/Sponsor

Dewey Knight

Summary of Activities

GAP64:   Fiscal integrity will be ensured.  Recommend that the Vendor/Sponsor Chair serve on the Budget and Finance Committee.
Activity:  Consulted by telephone with Budget and Finance Committee Chair concerning projected sponsorship revenue.

LRP14.7:   The future financial stability of the Association is provided through careful and regular planning and evaluation.  Incorporate the financial impact of vendor sponsorship in the budget planning process annually.
Activity:  A bundled group of sponsorship opportunities to ensure funding remains consistent with 2008-2009 level has been finalized.  The Sponsorship Committee is aggressively expanding the number and types of prospective sponsors.

PP 6.161:  Disseminate quality information to enhance communications among members in a timely and cost-efficient manner.  Develop materials and brochures for potential contributors.

Activity:  The Sponsorship section of SASFAA Web site has been updated with the packages and a la carte opportunities for exhibitors at the Annual Conference and other sponsorship opportunities.

PP 6.1610:   The professional growth and competencies of members are addressed by offering workshops, seminars, meetings and other training opportunities.  Contract with a drayage company and design an exhibitor floor plan for the conference.
Activity:  Bids from potential drayage companies were solicited via RFP process.  Freeman which is headquartered  in Nashville, Tennessee was selected as provider of drayage services for the 2010 Annual Conference and a contract has been finalized with them.  Freeman and the Conference hotel's event manager have developed an exhibit floor plan to accommodate up to 42 exhibit booths in the space selected by Conference Chair to serve as the exhibitor area. 
PP 6.164:  Policies and procedures are accurate and complete in order to provide consistent Associational direction.  Review the policies affecting sponsorship and make recommendations when appropriate.

Activity:  Worked with Secretary and Newsletter Chair to develop revised language for Policy and Procedure Manual to insure consistency with respect to sponsorship and advertising opportunities and pricing thereof.  Recommendation for revised language will be presented by Secretary at November, 2009, Board Meeting.

PP 6.165:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Identify activities and events for sponsorship opportunities including newsletter and directory advertisements, the annual conference, the New Aid Officers' Workshop, other training events and Board meetings.
Activity:  Sponsorship and advertising opportunities for 2009-2010 have been identified and communicated to the membership and prospective exhibitors and sponsors.

PP 6.166:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Prepare and mail solicitations of sponsorship opportunities to potential sponsors.
Activity:  Sponsorship opportunities have been published on the Sponsorship section of the SASFAA Web site.  Availability of this information was communicated via a posting on the SASFAA List serv and individual e-mail solicitation to all 2009 NASFAA sponsors, 2007-2008 SASFAA sponsors, 2008-2009 SASFAA sponsors, and other prospective sponsors identified by the Sponsorship Chair and members with whom the Chair consulted.  Potential sponsors from outside the student lending industry were identified and solicited.  To date, eighty-six organizations have been individually solicited to participate as exhibitors or sponsors or both.

PP 6.167:  The future financial stability of the Association is provided through careful and regular planning and evaluation.  Review and recommend, with assistance from the finance and audit chair, the standard advertising rates as well as any discounts offered to sponsors.
Activity:  Based on the recommendations of the SASFAA Revenue Review Task Force and in collaboration with Budget/Finance Chair, a bundled group of sponsorship opportunities as well as opportunities on an a la carte basis are now available to ensure funding remains consistent with 2008-2009 level.   I am aggressively seeking an expansion in the number and types of sponsors.
Discussion

The Sponsorship Committee was finalized with Allison Snyder of ECMC and Tamy Garafano of TG serving as members along with the Chair.

An exploration of offering a 25% discount to 1st time exhibitors at the 2010 Conference is underway as this report is finalized.  An update will be provided at the November Board meeting.

The Web Banner Ads on the SASFAA Home page will be updated the first week in November.

As of the filing of this report we had 4 confirmed sponsors for 2009-2010 generating $19,000 in revenue.  I have 5 oral commitments to sponsor for additional $14,000 in revenue.  Our goal is $100,000 so we are one-third of the way to that goal.

See Attachment B for Sponsorship Committee Proposal.
Newsletter

Deborah Clark

Summary of Activities

PP6.0:  Review and respond to all articles submitted for the newsletter.

Activity:  The Newsletter Chair reviewed each article submitted for required format and appropriate text and acknowledged receipt of each article.

PP6.0:  Prepare and submit reports to the secretary.

Activity:  The Newsletter Chair submitted a board report for November to the Secretary.

Newsletter Deadline
The winter edition of the newsletter is scheduled to be released in December 2009.  The deadline for articles and ads is November 20, 2009 (Revised Deadline Date).  All submissions should be submitted to the Newsletter Editor, Deborah H. Clark, at dclark@atlantatech.edu.  Materials should be sent as a word attachment, times new roman font, 10 pitch, and third person.  
Subsequent editions and deadline dates are as follows:


Edition



Publication Date


Article Due Date
Spring 



April



March 10, 2010
Summer 


June



May 10, 2010

PP6.122:  Request State Newsletter Editors to review and recommend articles from their state newsletters.

Activity:  The Newsletter Chair sent communication to the state Newsletter Editors to solicit articles from each state that would be of interest to the entire regional membership.

PP6.125:  Forward the finished version of the newsletter to the SASFAA Webmaster for posting to the SASFAA Web site.

Activity:  The Newsletter Chair communicated with the ATAC representative to ensure posting of the newsletter to the website.
GAP 14:  Include an article from the President, or her designee, recognizing state submissions for NASFAA awards.

Activity:  With the President’s approval, the Newsletter Chair wrote an article recognizing VASFAA and FASFAA for their 2009 NASFAA State Awards.
ATTACHMENT B

SASFAA Sponsorship Committee

Proposal

November 5-7, 2009

Motion:  “1st time exhibitors at the 2010 SASFAA Annual Conference shall be extended a discount of 25% off the published fees and training packages.  The Treasurer shall determine those organizations requesting the discount to be eligible for said discount.  Sponsor Chair will communicate the availability of the discount to prospective 1st time exhibitors.”

Background:  The SASFAA Budget for 2009-2010 projects income from vendors/sponsors/patrons to be $75,000 and from advertising to be $25,000.  The Board approved pricing for training packages and a la carte sponsorship opportunities and advertising at the same level as the 2008-2009 year.  The Sponsor Chair has solicited 90 organizations for sponsorship and advertising.  Of those solicited, 33 have previously participated as sponsors and 57 have never participated as a sponsor.  An emphasis has been made on soliciting sponsors outside the student loan industry given the uncertainty within that industry.  To date, we have six former sponsors that have ordered $22,500 in sponsorship and one former sponsor has orally committed to $3,000 in sponsorship.  We also have three 1st time sponsors that have orally committed to $9,000 in sponsorship.

Rationale:  Given the uncertainty as to the future of many student lending organizations that have been the historical source of sponsorship, there is a great need for SASFAA to expand and diversify its base of sponsors.  Lester McKenzie, the past Sponsor Chair, began this effort and as the current Sponsor Chair I have aggressively continued this initiative.  Feedback has been mixed.  Many prospects contend our minimum exhibitor fee of $3,000 is excessive given the number of attendees at our Conference.  I believe if we can attract new sponsors by discounting the pricing for their first year, we will gain new sponsors who will repeat as sponsors in the future and also attract the attention of the competitors of those who do sponsor so that they might also become sponsors in subsequent years.  Finally, in this challenging budgetary environment, I submit that 75% of something is better than 100% of nothing.

ATTACHMENT C
SASFAA NAOW BIDS
November 5-7, 2009

	Category
	Institution A
	Institution B
	Institution C
	Institution D
	Institution E

	City/State
	Greenville, SC
	Charleston, SC
	Murray, KY
	Raleigh, NC
	Clemson, SC

	Institution Name
	Furman University
	College of Charleston
	Murray State University
	Peace College
	Clemson University

	Contact Person
	Kay Cornelison/Claire Bray
	LaToya Harris
	Janeen Winters
	Rebecca Leggett
	Laura Clay/Tracy Foss

	 
	 
	 
	 
	 
	 

	Available Dates
	 
	 
	 
	 
	 

	(late May, all June)
	June 11-18, 2010
	June 11-18, 2010. Will have Orientation on campus June 14-15 and may impact use of auditorium
	June 11-18, 2010. Will have academic and sports camps during this time as well. June 6-11 is less camps. 
	June 11-18, 2010. Will have a small group of 20 as well. They will be in other hall. 
	June 11-18, 2010 many other camps at the same time

	 
	 
	 
	 
	 
	 

	Sleeping Room Items
	 
	 
	 
	 
	 

	Sleeping Room Allotment-individual bedrooms/4 per bathroom
	Adult Apt with 4 rooms, double bed in each room and 2 rooms share one bath
	Recommends Liberty Street Residence Hall or George Street Apts. Liberty has Dining Hall on basement floor. Activity rooms on 4 of 6 floors. Apts have no activity areas except cement center area.
	Hart, Regents, Springer Halls available. May or may not be mixed with other camps. New halls not available.
	has suite style with two rooms and bath in center. One hall has single room with hall bathroom.  
	Lightsey Bridge, Calhoun and Thornhill apartments. 4 bedrooms except Thornhill which is 2 person with shared common living space. Kitchen, living room with modified bath and a half. 

	(minimum staff-22, students-154)
	can accommodate up to 175 rooms
	can accommodate up to 200
	can accommodate up to 200. all are suite style. 
	can do 116 in the suite and rest in hall bath hall. 
	Yes, we can accommodate 175 combined staff and students during peak nights. We also have rooms available for staff arrival and student early arrivals.

	 
	$302.75 without cookout or Banquet, audi or ballroom fees
	$320 without cookout, banquet, audi, ballroom or parking fees
	$178.50 without cookout, banquet, audi, ballroom, meeting rooms, pc lab, or pillows, blankets.
	 
	$225.00 without cookout or Banquet, audi, ballrooms, hospitality rooms, or golf carts. 

	Sleeping Room Rate per night
	North Village Apts $35.50 
Residence Hall $27.60
	Liberty $35.50
George St Apts $35.50
	all are $18.00
	Inclusive Fee* includes all dining hall meals, banquets choices, cookout, linen services, pc labs, fitness center, sleeping rooms, meeting space, AV(including flip charts, ), and taxes. Fee is $377.75 with one banquet choice, $386.01 with two choices. Not included in fee is early arrival fee is $20 per person, rental for chairs/tables for cookout) This averages to $75.55 or $77.20 depending on banquet
	$22 per person per night

	 
	 
	 
	 
	 
	 

	Room Deposit Required? If so, how much and when?
	$1000 by Jan 2010
	25% of housing costs within 30 days of contract, 50% due 30 days prior to event. Remaining balance due 30 days after event. 
	25% at time of contract
	$500 non-refundable fee on contract. 60 days prior to event need 25% of total fee. Blanace due after event. 
	No deposits are required.

	 
	 
	 
	 
	 
	 

	Room Cancellation policy
	Cancel entire program after Jan I, $1000 is not refunded, 10 days prior to arrival, can adjust room numbers
	no charge if 90 days prior to event. Rates of 10%, 25%, 50%, 100% if cancelled within 90, 60, 20 days of event. 
	full refund if we cancel 6mths prior to event. 50% will be kept if cancel after that. No refund for 30 days prior to event. 
	N/A
	Rooms can be cancelled up to the date of arrival. Prior notice is appreciated.

	 
	 
	 
	 
	 
	 

	Room Attrition policy
	did not comment
	Final bed count due 30 days prior to event. Charge is made on bed count not actual show rate.
	2 weeks prior to event, must give final bed count. 
	N/A
	Conferences  are only charged for the actual number of persons staying on campus.

	 
	 
	 
	 
	 
	 

	Meeting Room Items
	 
	 
	 
	 
	 

	Meeting Space-minimum 7 classrooms, one staff headquarter
	has facilities available for 7 classrooms and one staff room
	yes in Education Center Bldg, 
	has facilities. 
	yes
	Meeting space is available in Daniel Hall which can accommodate 8 Smart classrooms. One of which can be used as a staff headquarters.

	 
	 
	 
	 
	 
	 

	Meeting space charge
	None
	none
	yes. $5 per classroom per day, large lecture rooms $10, pc labs $20, auditorium $15, small ballroom $75, large ballroom $150 
	*included in fee
	No charge for classrooms. 

	 
	 
	 
	 
	 
	 

	Desks in classroom moveable or stationary
	both are available, depends on the room
	both
	both
	both
	Daniel Hall has both

	 
	 
	 
	 
	 
	 

	Keys available for classrooms? If yes, is there a charge and what is it? 
	Normally no, but can be made with replacement fee if lost.
	they have key pads, no keys necessary
	yes on keys, $100 lost key charge
	no, security lets in and out
	Keys are available and there is no charge for their use.

	 
	 
	 
	 
	 
	 

	Computer Lab available w/ 15-20 pcs? Is there a charge and how much? 
	Yes, no charge
	yes in Library, no charge
	yes in IT Center, $20 per day
	yes, *included in fee
	There are many computer labs in classroom buildings, library and Hendrix Center. There is no charge for computer use at any location. A unique user ID and password will be provided to each guest in order to access the network. 

	 
	 
	 
	 
	 
	 

	AV equipment charge for each room
	Most all rooms are smart rooms
	most all rooms are smart rooms
	Smart rooms
	smart rooms
	Smart classrooms are equipped with a PC, VCR, video/data projector and connectiosn to power, data and other campus systems with no additional charges. Other AV equipment is available if needed with some charges involved.

	 
	 
	 
	 
	 
	 

	Dining Hall facilities
	 
	 
	 
	 
	 

	Meal charges per person per meal
	Breakfast $5.75
Lunch      $7.70
Dinner      $8.15
	Breakfast $6.50
Lunch $8.50
Dinner $9.50
	Breakfast $4.50
Lunch $5.50
Dinner $6.50
	*included in fee
	$20 (2010 pricing) meal packets includes B,L,D. customized meal packages can be developed as needed. Guests will be issued meal cards. 

	 
	 
	 
	 
	 
	 

	Banquet facility available? Charge?
	Younts $400.00
Hartness $300.00
Trustees $175.00
Fac/Staff $125.00
	Stern Center Ballroom $500
	yes, charges range from $100-400 depending on the room and size of group
	yes. *included in fee
	Yes. The Holmes Ballroom in Clemson House is available for $350 for 3 hrs. It is further from your living area. Palmetto Ballroom is located in the Unversity Union and is available for $300, but much closer and newer to your living area.

	 
	 
	 
	 
	 
	 

	Outside caterers permitted?
	No
	No
	yes, but must get prior approval. Do have MSU Catering Services as well. 
	No
	no outside caterer is permitted. Clemson Caterer's is exclusive to Clemson U.

	 
	 
	 
	 
	 
	 

	Food/Beverage Minimum
	No
	No
	no
	25 or more for meals
	No minimums. Food is charged by consumption and numbers served.

	 
	 
	 
	 
	 
	 

	Special Items
	 
	 
	 
	 
	 

	Auditorium available? Charge? AV charge? Stage Access? 
	yes, no charge for AV, stage access depends on the site
	Physicians $175 per day has stage
Auditorium in Education Center-free no stage
	Yes, charges range from $15 to $75 , no AV charge unless need something special from off campus
	Yes, *included in fee
	Both Daniel Hall and Lee Hall have auditoriums available at no charge.

	 
	 
	 
	 
	 
	 

	Registration Area Available
	yes
	yes
	yes
	yes
	Lightsey Bridge has a Commons Building that can be used for registration, games night, and hospitality. May incur a charge. 

	 
	 
	 
	 
	 
	 

	Parking Available? Rates?
	yes, free
	yes, Surface campus lot $8 per day, City lots $16 per day but could get group rate and billed to SASFAA
	yes, free
	yes, free
	Currently there is no charge for parking. And there is ample parking next to the apts. Parking tags must be used.

	 
	 
	 
	 
	 
	 

	Shuttle Services around campus
	no
	no 
	no, but can make arrangements for mini buses for a price per mile and per driver
	no need. Everything within 3-5 minute walk
	Clemson Area Transit provides free shuttle services. Summer routes are limited.

	 
	 
	 
	 
	 
	 

	Internet Acess-Sleeping Rooms? Fee?
	Yes, no Fee, but user name and password are required, forms must be completed in advance
	Yes, no fee. Liberty and Apts have wired, need to bring cable
	yes, wired, cable and form required for actual sleeping rooms, wireless on firest floor, no form needed. No fee. 
	yes. Free
	Yes, no charge

	 
	 
	 
	 
	 
	 

	Internet Acess-Classrooms? Fee?
	Yes, no fee
	yes, no fee
	yes, no fee
	yes, free
	Yes, no charge

	 
	 
	 
	 
	 
	 

	Linen Service? Charges per person?
	Yes, $12.50. does not include blanket $3.25 or pillow $1.50 or $17.25 total.  
	Full linen includes blanket & pillow $20.00, Bed only $15.00, Bath only $10.00
	Linen bundle $6, but no blankets or pillows provided. 
	*included in fee. I am checking to see if this includes a pillow. It does for blanket. 
	yes, $15.00 per person

	 
	 
	 
	 
	 
	 

	Kitchen area available?
	There are kitchens in North Village Apts
	Apts have them within each apt.
	each hall has at least one common litchen area.
	yes, one or two in each hall. 
	yes in the Commons Building. $25 for every three hours. Then $10 per hr after that for $50 max after the first 3 hrs per day. Or $75 per day. 

	 
	 
	 
	 
	 
	 

	Microwaves and/or refridgerators in sleeping rooms? 
	Yes
	full kitchen in Apts. Micro/fridge in Liberty
	no
	no
	Refrigerators, micorwaves and ranges are found in each kitchen apt common area. 

	 
	 
	 
	 
	 
	 

	Outdoor area for Cook-Out or Olympics?
	Yes, Furman Catering must provide food. 
	yes, but rental fee applies approx. $175
	lots, no fee
	yes, no fee
	yes, rental fee for tables and chairs

	 
	 
	 
	 
	 
	 

	Signage charges
	yes, 2010 charges not known yet, but 2009 fee was $5 per sign. We may not be able to use our own. They will email me back. 
	not so far, but need prior approval of signs
	no charge, permitted, prior approval of signs and locations. 
	no charge
	no charge for signage, but the group must provide their own

	 
	 
	 
	 
	 
	 

	Copy Center available? Charges per page?
	yes, .06 per copy
	yes, depends on quantity and size of paper used
	yes, .10 per copy
	yes, .10 per coopy
	yes, depends on the number of copies needed.

	 
	 
	 
	 
	 
	 

	Campus Support? Student workers or Summer Conference Staff?
	yes, $10 per student per hour
	yes, free
	yes, free
	yes, *included in fee
	yes. Conference support staff. Resident Manager at the Apt complex. 

	 
	 
	 
	 
	 
	 

	Availability of computer usage for participants who don't bring laptops?
	No
	no, but can use library pc lab
	yes, up to 5 laptops for our use, no charge or pc labs can be used
	yes in labs
	yes, there are a variety of computer labs located all over campus and in the library.

	 
	 
	 
	 
	 
	 

	Hospitality Room available near sleeping rooms? Any kitchen amenities? 
	No, but an additional Apt could be secured at cost
	Yes hospitality, but no kitchen in Liberty, not in Apts.
	yes, prices are charged depending on size
	yes, kitchen located one florr below hospitalty room
	Apts has a Common Building that can be used as Hospitality area. Kitchen in each apt, but no items are provided. Fees to be charged. 

	 
	 
	 
	 
	 
	 

	Alcohol policy? 
	limited to specific locations on campus
	permitted in residence halls, not in public areas, can have cash bar at banquet.
	not permitted on campus
	not permitted as of yet. Working to get special events approved such as banquet. 
	Must be 21 to drink alcohol. No public area drinking permitted

	 
	 
	 
	 
	 
	 

	Luggage Carts available?
	no
	yes
	no
	yes
	No

	 
	 
	 
	 
	 
	 

	Golf carts available? Charges?
	yes, $25 per day per cart
	no, but can make arrangements for rental off campus
	not at this time
	not for public use. Can get golf cart rental info for us
	Not from the campus. There are several rental places nearby.

	 
	 
	 
	 
	 
	 

	How close is grocery store? CVS/WalGreens/Wal-Mart? 
	1/2 mile to 2 miles away
	CVS located on campus, many restaurants within walking distance
	within blocks of campus
	less than a mile
	A variety are available within walking distance of the campus

	 
	 
	 
	 
	 
	 

	Closest restaurants for early arrivals
	1/2 mile away $7.50-$20 menu
	within 1/2 mile
	within blocks of campus
	less than a block
	A variety are available within walking distance of the campus. Many on campus as well. 

	 
	 
	 
	 
	 
	 

	Airlines Servicing City
	All major airlines into Greenville/Spartanburg airport, 30 miles away
	All major airlines. 12 miles away
	Nashville airport about 2 hrs away and Barkley airport about an hour away
	all major airlines, airport about 15 miles away
	Allegiant, American Eagle, Continental, Delta, NWA, and USAir.

	 
	 
	 
	 
	 
	 

	Transportation to site from Airport available? Sample charges?
	Car services can be arranged for a charge
	no, taxi and shuttle
	for fee listed in shuttle service. .50 per mile, $11 per hr per driver 
	hired car, taxi, limo. 
	A dedicated Clemson shuttle to and from the airport is available. Prices var depending on the number of passengers. Single rider is approximately $52 one way.

	 
	 
	 
	 
	 
	 


Louisville $416.40

Richmond $412.89

Nashville $461.40

Birmingham $493.89

Orlando $415.90


Louisville $261.91

Richmond $322.39

Nashville $437.50

Birmingham $429.50

Orlando $354.40


Greenville $504.40

Richmond $427.90

Atlanta $375.30

Birmingham $222.70

Orlando $407.79

Jackson $329.70


Louisville $213.70

Atlanta $200.20

Nashville $220.90

Birmingham $240.39

Orlando $326.39


Louisville $416.40

Richmond $412.89

Nashville $461.40

Birmingham $493.89

Orlando $415.90

	Jackson $625.11


ATTACHMENT D

SASFAA Fiscal Year 2008-09 Review

November 5-7, 2009
SASFAA FY 08 Financial Review

Report of the Budget and Finance Committee Financial Review FY 2008-2009

Review Date:  October 3-5, 2009

On October 3 and 4, 2009 members of the Budget and Finance Committee completed a financial review of the SASFAA records for fiscal year July 1, 2008 through June 30, 2009.  The following is a summary of the review.

Budget and Finance Committee Members:

Chris Tolson:


Budget and Finance Committee Chair

Committee Members: 

Ben Baker





Nancy Garmroth

Sonja McMullen

General Overview

Primary areas included in the review were extracted from the financial requirements outlined in the SASFAA Polices and Procedures Manual and the Guide to Financial Management with the latter document serving as the primary source for financial requirements.  Specific exceptions noted as a result of the review are outlined below.

The committee commends the treasurer for an outstanding job of complying with the policies and procedures and the association for maintaining the Association’s records in organized and orderly manner.  The treasurer’s efficiency made the review much more manageable.  

Scope of the Review

At the recommendation of the 1999 Financial Securities Task Force, the SASFAA Board approved establishing the Finance and Audit Committee, now the Budget and Finance Committee.  One responsibility of the Budget and Finance Committee is conducting an annual review of the Treasurer’s records and procedures.  

This review covered financial transactions and related documentation occurring from July 1, 2008 through June 30, 2009.  Transactions were evaluated to verify that established Association guidelines and reporting requirements were followed.  Attachment A represents a listing of specific areas covered during the review.  While this review is not all-inclusive, it provides the Association management with a snapshot of the current condition of its financial practices and an assessment of the procedures in place that drive financial transactions.  The absence of reference to specific practices should not be deemed approval of those practices. Specific recommendations resulting from this review, where appropriate, are included wherever an exception is noted. 

Period covered by the review:  July 1, 2008 through June 30, 2009

Accounting Software:

 Quick Books online version

Basis of Accounting:

 Cash

Treasurer for 08-09:

 Terri Parchment

Reference/Observation/Recommendation:

1) Reference:  The Policy and Procedures Manual 10.6.1 (1) reference mileage reimbursement at the current IRS business rate, not to exceed 50.5 cents, over a reasonably traveled route not to exceed 1,000 miles round trip.  

Observation:  During the review it is noted there was inconsistency in providing proof of mileage along with an expense form.   

Recommendation:  Documentation of mileage should be provided especially when requesting reimbursement for the maximum 1,000 miles.  The committee recommends adding the following sentence at 10.6.1 (1): documentation of mileage must be provided with expense reimbursement form. 

2) Reference:  The Policy and Procedures Manual 10.6.1 (6) reference reimbursement for group meal expenses shall include the names of all persons participating in the meal.  

Observation:  An incident of meal reimbursement in the amount of $25.00 and provided a receipt with no detail and in excess of the amount requested (Hoop De Doo).  There were no notations of how the expense was originally paid and why there was no other names attached to the receipt.  

Recommendation:  It is recommended to make some type of payment notation of payment exceptions.  

3) Observation:   The review team reviewed credit card payments and found it difficult to find each one.  

Recommendation: Suggest maintaining all credit card transactions separately. 
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Attachment A

The following represent specific areas to be reviewed as defined by the SASFAA Policies and Procedures Manual and Guide to Financial Management (Appendix B).

	
	Item and was reviewed 
	Reference

	1
	Financial Records - Budget and finance committee maintains a copy  of financial software and monthly backup files from the Treasurer
	P&P 6.3g

	2
	Tax Returns – ensure that all financial reports including tax returns are filed by established deadlines
	P&P 6.3i

	3
	Verify existence of fidelity bonding 
	P&P 10.4.1 and GFM 5.3



	4
	Verify existence of liability insurance
	P&P 10.4.2 and GFM 5.4



	5
	Travel – mileage reimbursed at IRS business rate not to exceed 1000 miles round trip
	P&P10.6.1 (1)

	6
	Travel – airfare reimbursed at coach class are appropriate receipts attached
	P&P 10.6.1 (2)

	7
	Travel – rental vehicles verify President or treasurer approval
	P&P 10.6.1 (3)



	8
	Travel – Taxi and shuttle – verify receipts and “tips” were reasonable
	P&P 10.6.1 (4)

	9
	Lodging – verify reimbursement was at single room rate and receipts
	P&P 10.6.1 (5)

	10
	Meals – verify reimbursement at established rate
	P&P 10.6.1 (6)



	11
	Meals – verify group meal include names of all participants on the receipt
	P&P 10.6.1 (6)

	12
	Telephone & internet – verify for SASFAA business
	P&P 10.6.1 (7)



	13
	Honoraria – verify guidelines were followed
	P&P 10.6.1 (8) and 11.6



	14
	Printing – verify receipts
	P&P 10.6.1 (9)



	15
	Verify appropriate credit card guidelines were followed
	P&P 10.7



	16
	Investments – ensure 100% return on funds invested
	GFM 3.0 



	17
	Investments – ensure no CD greater than $100,000 or 60 months
	GFM 3.2a & b



	18
	Cash balance and reserve fund - verify no less than most recent operating budget
	GFM 3.3

	19
	Checking Account – verify that checking account(s) are interest bearing
	GFM 4.1a

	
	
	

	20
	Checking account – monthly reconciliation reports provided to budget and finance chair
	GFM 4.1d

	21
	Checking account – ensure electronic and online.  Access provided to checking and financial software provided to President, Treasurer and Budget & Finance Chair
	GFM 4.1e

	22
	Checking account management 

a) verify payments greater than $5000 have two authorizations

b) daily reconciliation of cash transactions at the annual conference

c) proper receipts for payments

d) verify authorization of President for payments to Treasurer
	GFM 4.3 a- f

	23
	Contractual obligations – verify President is only signature
	GFM 5.0



	24
	Expense payments – verify accuracy of approval of payments over $5,000 and appropriate budget approvals
	GFM 7.4.1



	25
	Payments or reimbursement to President – verify accuracy of expenses and completeness of documentation
	

	26
	Payments or reimbursements to Treasurer – verify accuracy of expenses and completeness of documentation
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