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SASFAA 2016-2017 ANNUAL REPORT 
 
P R E P A R E D  B Y  M A R I A N  M .  D I L L  

The President’s annual report is a review of activities of the officers, state presidents, committee and task force 
chairs for the 2016-2017 year.  It also serves as the President’s report to the SASFAA membership.  This report 
summarizes the established goals and highlights various accomplishments.  This is not intended to be an exhaustive 
report.  For detailed committee work and accomplishments, please refer to the published board reports.   

The entire Executive Board, including elected officers, state presidents, committee and taskforce chairs should be 
commended for their achievements this year.  Also, thanks to the numerous volunteers who serve in various 
capacities (committee members, conference moderators, speakers, etc.).  It takes us all working together to achieve 
the goals of this great organization.   
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Board Composition –  
The following individuals served SASFAA in the following leadership roles during the 2016-2017 year.  I am 
thankful for their willingness to step up and serve in their respective capacities. Lester McKenzie (TN) said it well in 
his June 2017 Transition Board Report: 

“We are a quilt, sewn together by our love and devotion to financial aid, our colors may not always match 
but we complement each other when tethered together with commitment and differing abilities.  A quilt is 
made over time to design and mesh the fabric of our different lives and a border is made by this board 
under the leadership of our quilt master and president.  We are the outside border that brings all 
members together as we protect against wear and tear of our souls.  Our sponsors are the backing 
material that supports us and gives us a soft cushion to fall back on when we need to be protected 
ourselves.  Please see the mosaic we are and the strength by which we are brought together to provide 
comfort and support to all we serve.”   

Some items to note about the 2016-2017 board structure: 

• In order to promote leadership development and to allow new people to participate in board activities, 
every committee chair was new to their role and several were new to the board altogether.  The 
exception to this was the Global Issues Chair who served a second year in that role.   

• Taskforce chairs did not attend board meetings unless serving in another capacity.   
• This was the first year the Treasurer-Elect position existed.  Based upon prior year discussions of tighter 

integration and reconciliation between the membership database (Wild Apricot) and the accounting 
system (QuickBooks), the treasurer-elect held dual roles and served as both treasurer-elect and 
membership chair.  The goal was better integration and streamlining of payment processes through 
greater understanding of the membership database and capabilities.  This was a cost-containment 
measure as well. 

• The Global Issues Chair was appointed to serve on the conference committee.  This individual was not 
expected to attend board meetings, although she did attend multiple board meetings (October and 
Transition) as a proxy for her state president.  This was a cost containment measure. 

• Because there were so many new people serving on the board, Ron Day, past-president, served as the 
Legacy-LRP Chair.  His role was to provide a historical perspective as well as to complete several Long 
Range Plan goals. 
 

Elected Officers  

 President Marian Dill (TN, Private 4 Year) 

 President-Elect Sharon Oliver (NC, Public 4 Year) 

 Past-President Amy Berrier (NC, Public 4 Year) 

 Secretary Wayne Kruger (FL, Public 4 Year) 

 Treasurer Janelle Handcox (NC, Public 4 Year) 

 Treasurer-Elect Jody Darby (GA, Public 2 Year) 

 BOARD OF DIRECTORS  
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 State Presidents -  Representatives 

Alabama Kelly D’Eath (AL, Public 2 Year) 

Georgia Felicia Ailster (GA, Public 2 Year) 

 Mississippi Leigh Ann Hussey (MS, Public 2 Year) 

 South Carolina Kevin Perry (SC,  Public 4 Year) 

 Florida Joan Bailey (FL, Public 4 Year) 

 Kentucky Angie Black (KY, Public 4 Year) 

 Tennessee Karen Hauser (TN, Private 4 Year) 

 North Carolina Andrea Simpson (NC, Public 2 Year) 

 Virginia Chad Sartini (VA, Public 2 Year) 

 Committee Chairs 
 

 Budget & Finance Lester McKenzie (TN, Public 4 Year) 

Conference  Carolyn Sparks (SC, Private 4 Year) 

 Global Issues Stacy Walker (MS, Graduate/Professional) 
Member of Conference Committee  

 Electronic Services Celena Tulloss (TN, Public 4 Year) 

 Legislative Relations  Christen Barrett (GA, Private 4 Year) 

 Membership Treasurer-Elect  

 Communication & Outreach Jennifer Hammett (SC, Public 4 Year ) 

 Site Selection  Tarik Boyd (VA, Public 4 Year) 

 Sponsorship Brian Erslan (KY, Public 4 Year)  

 Legacy - LRP Ron Day (GA, Public 4 Year) 

 Taskforce Chairs 
 

 Leadership Symposium Brad Barnett (VA, Public 4 Year) 

Gold Star Award – President Exchange Nathan Basford (FL, Public 4 Year) 

 Web Trainings Amy Berrier (NC, Public 4 Year) 

 EB Cost Containment Planning Sharon Oliver (NC, Public 4 Year) 

 5 Year Financial Plan Lester McKenzie (TN, Public 4 Year) 

 Annual Conference Guide Chris Mapes (KY, Private 4 Year) 

 NASFAA Scholarship Selection Keith Reeves (SC, Public 4 Year) 
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Transition Meeting 2016 

Thank you to the profound leadership of SASFAA past presidents and their continued support and willingness to 
serve as mentors to so many.  The 2016 Transition Board Meeting was designed with training and team building in 
mind.  Board members received a copy of Michael Batts Board Member Orientation: The Concise and Complete 
Guide to Nonprofit Board Service.  The following tasks were accomplished during our time together: 

• The incoming and outgoing counterparts reviewed the respective position duties and operational 
calendars. 

• Think tanks were tasked with reviewing the LRP, 15-16 GAP recommendations and providing possible 
goals for the 16-17 board. 

• Sandy Neel led a session on critical governing documents and provided insight to the order of 
significance (Bylaws, LRP, P&P, etc.). This was followed by a hands-on exercise to find various rules, 
polices, etc. within those governing documents. 

• Terri Parchment (2015-2016 Budget and Finance Chair) and Jenelle Handcox (2015-2017 Treasurer) 
provided a session on the fiscal fitness of SASFAA.  This included guidance on various travel policies. 

• Ron Day provided a session on the legal duties of serving on a non-profit board.  During this time, we 
discovered that a confidentiality statement needed to be developed. 

• Celena Tullos led a session on time saving techniques.  She also introduced the Executive Board secure 
“whiteboard” which is housed on a secure section of the SASFAA website and will be used to share 
board information.  All board members and the GAP committee were granted access to this secure 
information. 

• Finally, Rules of Engagement were provided by 2016-1017 President Dill.  This document was 
provided as guidance and to establish behavioral expectations for all board members.   
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SASFAA 2016-2017 Standing Rules of Engagement / Protocols 
In order to ensure meetings were conducted in an orderly fashion, maximize the use of our time together, and to 
ensure that everyone is heard, the following protocols were used to conduct SASFAA business throughout 2016-
2017: 
 
Board Reports 

a. Will be submitted in a timely manner as established by the secretary. 
b. Will be distributed prior to the board meeting. 
c. Will be read and reviewed by all board members prior to board meeting. 
d. Will be approved as a whole by consent (consent agenda). 
e. Board Reports will not be read or individually reported during the meeting. Each member should have 
read the reports prior to the board meeting and be prepared to ask questions or address any challenges. 

 
Meetings 

a. Will be conducted using Roberts Rules of Order. 
b. Will comply with the expectations as outlined in the P&P Section 7. 
c. Any member wishing to speak will raise their name tent card and wait to be recognized by the chair. 
d. Any member can pass a written comment to the secretary at any point during the meeting. 
e. A brief amount of time will be dedicated during the meeting for each member to communicate their 

thorns and roses (successes and challenges). 
f. Meetings will be working meetings used to discuss various business matters of the organization and 

other high level overview items. 
g. In order to fully vet complex ideas, small discussion groups may be used from time to time. 
h. In order to ensure maximization of time during board meetings, the president may establish a time limit 

for a particular discussion or otherwise facilitate the meeting in a manner to ensure all 
perspectives are heard. 

 
Decision Making / Voting 

a. The board will operate by majority vote. Voting establishes the will of the board. 
b. When possible, motions will be provided in writing or displayed electronically in order to provide clear 

understanding of the motion being considered. Motions should be presented with current language 
(including reference citations) and show the proposed wording (changes). Rationale should be 
provided for changes as well. 

c. Members should address any concerns or objections through a motion during the discussion period. 
d. During the vote, members should act in good faith and cast votes which are consistent with the good of 

the organization. 
e. Once the board has voted, the board should present a unified voice. 

 
Expectations 

a. Be on time, stay for the entire meeting and speak your conscience. 
b. Comply with the expectations as outlined in the P&P 5.1. 
c. All members shall act in good faith in all aspects of conducting SASFAA business. 
d. Constructive criticism and concerns should be directed to the appropriate party. Members will refrain 

from characterizing the views, motives, and interests of other members to the general public 
and/or social media. Hearing criticism second-hand is not constructive. 

e. All members will conduct themselves in a professional manner. Be courteous and respectful of all 
people and ideas around the table. Always keep in mind that a well-vetted/ debated topic 
allows for effective decision making for SASFAA.
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Board Meetings – 

All board meetings were conducted in-person.  The October board meeting was held at the same location and 
immediately prior to the Leadership Symposium as a cost containment measure.  In order to conduct business in a 
efficient and effective manner the following techniques were utilized. 

• A secured webpage located on SASFAA website was utilized for all executive board business.  All reports 
were available on this site for easy access. 

• Reports were submitted and contained proposed motions for consideration by the Board.  The goal was to 
provide the combined reports to the Board one week prior to the meeting.   

• Consent agenda – All board members were instructed to read board reports prior to the meeting.  
Reports were not read during the meeting.     

• Confidentiality statement was adopted and signed by the board 
• A projector was utilized during board meetings for the specific purpose of providing written motions prior 

to voting.  This was to ensure that all board members were fully aware of items and wording of each 
vote. 

 

2016-2017 SASFAA Board Goals 

The following goals were adopted by the Board during the August meeting.  The 2016-2017 year is the first year 
under the new long-range plan (LRP). In an attempt to simplify the reporting process, these high-level goals were 
established based on the five sections of the LRP.  The Board intentionally set lofty goals in hopes that we would 
achieve them. 

Organizational Structure 
• Update the Mission Statement 
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• Develop a Vision Statement 
• Consider a Diversity Statement 
• Review Bylaws 
• Develop Conference Handbook 
• Update / Finalize the State President’s Guide  
• Create secured webpage for board communication 
• Secure and archive previous versions of the SASFAA Bylaws 
• Develop Parliamentary Guide 

Communication / Collaboration 
• Create State Initiatives Spotlight 
• Maintain SASFAA website 
• Highlight a different committee and their work each month 
• Send thank you notes to all volunteers 
• Begin tracking volunteers and the committee service  
• Develop marketing to promote joining the association 

Professional Development 
• Leadership Symposium  
• State President’s Exchange 
• SASFAA President-Elect Interregional Exchange 
• Web trainings  
• Annual conference 
• NAOW 
• Pre-conference workshops 

Finances 
• Executive Board cost containment planning  
• 5 year financial plan  
• Develop an investment policy 
• Develop P&P budget development suggestions   
• Develop a balanced budget 
• Update Guide to Financial Management to include treasurer-elect and duties 
• Secure sponsorship to support activities 

Policy Advocacy 
• SASFAA Hill visits 
• Advocacy updates(monthly) to the membership 
• Develop a Legislative Guide 
• Advocacy training 
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Volunteers –  
There were 55 volunteers in the initial registration process.  This list was provided to committee chairs to use when 
selecting committee members.  In order to utilize all volunteers, the conference committee was asked to reach out to 
any remaining volunteers not selected for another committee to request their assistance in the conference.  Thank 
you notes were written and signed by the Board to all volunteers during the August meeting.  In the end, there 
were 152 people who served SASFAA during the 2016-2017 year.  Thank you notes were also mailed by the 
President to all who served in June.   
 
The process for tracking of volunteers and service on a committee was moved to WildApricot (membership 
database).  Previously this information was not trackable or maintained within the membership database.  Housing 
the service in the membership database will allow easy reporting of volunteers as well as provide a historical 
record of individuals who served and on what committee.   This could be used in future years to assist in selection of 
committee chairs, selection of awards and solicitation for nominations to name a few possibilities. The composition 
of the volunteers are as follows. 
 

Volunteers by State 
AL 6 3.95% 
AZ 2 1.32% 
CA 2 1.32% 
CO 2 1.32% 
DC 3 1.97% 
DE 1 0.66% 
FL 21 13.82% 
GA 23 15.13% 
IN 1 0.66% 
KY 18 11.84% 
LA 3 1.97% 
MN 2 1.32% 
MS 9 5.92% 
NC 12 7.89% 
NH 1 0.66% 
not listed 3 1.97% 
OH 1 0.66% 
PA 2 1.32% 
SC 15 9.87% 
TN 14 9.21% 
VA 10 6.58% 
WI 1 0.66% 
Grand Total 152 100.00% 

 

Volunteers by Institution Type 
   

Consultant 6 3.95% 
Government Agency 5 3.29% 
Graduate/Professional 2 1.32% 

Guaranty Agency 7 4.61% 
Health Related/Nursing 1 0.66% 
Independent (2 Year) 1 0.66% 
Independent (4 Year) 25 16.45% 
Lender 4 2.63% 
Not Specified 7 4.61% 
Other 12 7.89% 
Public (2 Year) 23 15.13% 
Public (4 Year) 48 31.58% 
Secondary Market 1 0.66% 
Servicer 10 6.58% 
Grand Total 152 100.00% 

 

Volunteers by Ethnicity 
Not listed 89 58.55% 
Asian/Pacific Islander/Filipino 1 0.66% 
Black/African American 10 6.58% 
Hispanic/Chicano/Mexican American 3 1.97% 
White/Caucasian 49 32.24% 
Grand Total 152 100.00% 

 

 

Volunteers by Gender 
no answer 10 6.58% 
F 92 60.53% 
M 50 32.89% 
Grand Total 152 100.00% 
   

 VOLUNTEERS AND MEMBERSHIP   
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Membership Composition 
The following insights were shared by the Membership Chair. 
The member makeup tells the stories about who we are, the types of schools in which we work, etc. We are missing a great 
deal of demographic data. Though not certain ‘why’ people aren’t answering, the fact remains that we cannot adequately 
serve the membership if we don’t truly know its makeup. Many fields in WildApricot related to the membership application 
are not ‘mandatory response’ items. Additionally, when advocating in D.C. or with ED, it would be most helpful if we could 
say with certainty our member makeup. At the present time, we cannot do that. 
 
Reviewing the 1,184 ‘active’ members (from WildApricot as of 5/20/2017, 11:20am) from 2016-2017, the below caught my 
eye: 
 

- Ethnicity: 
o 51% did not answer the question. Why? 

 It’s not required. 
 It’s possible that many members don’t identify with any of the six choices we allow.  U.S. Census 

allows a person to select any of 19 ‘ethnicity’ options. Information found at 
http://www.pewsocialtrends.org/interactives/multiracial-timeline/.  

- Institution Type: 
o Ranked number 4 based on percentages, nearly 10% selected ‘Other’ or ‘Not Specified’. For this group of 

117 people, we don’t know the type of school or company from which they come.  
o The form gives the options of 17 different ‘institution types’ from which a person may choose. It may be 

time to re-evaluate that list at the same time the 117 are reviewed for possibility of a better category. 
- Gender:  

o 9% (more than 100 members) didn’t answer the question. Why? 
 It’s not required. 
 If other updates are made, I suggest bringing this form into 2018 by expanding our ‘gender’ 

questions to include transgender and other categories. Human Rights Campaign has suggested 
verbiage for thought:  http://www.hrc.org/resources/collecting-transgender-inclusive-gender-data-
in-workplace-and-other-surveys. 

- State: 
 

o Congrats to SC for having the most active members for 2016-2017 to date. In a close second place by only 
7 members, congratulations to Georgia.  

o Fun fact:  93% of our active members list one of our 9 states on their membership application. The others 
are spread across 18 states plus Washington, D.C. 

o My suggestion is that the ‘state’ field be made into a drop-down menu and not free-form, if possible. 
 

 

 

 

 

 

 

 

http://www.pewsocialtrends.org/interactives/multiracial-timeline/
http://www.hrc.org/resources/collecting-transgender-inclusive-gender-data-in-workplace-and-other-surveys
http://www.hrc.org/resources/collecting-transgender-inclusive-gender-data-in-workplace-and-other-surveys
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NASFAA Thought Force  
The NASFAA Thought Force was formed and will last up to three-years for the purpose of discussing and exploring 
opportunities for collaboration to maximize efforts, minimize cost and possibly consider restructuring our 
organizations to have divisions and chapters. Each region was allowed to choose up to four representatives to 
serve on the Thought Force.  The following individuals were chosen to represent SASFAA during these discussions: 

• Ron Day (GA) - has served at all levels state, regional and national 
• Dave Gelinas (NC) - has served at all levels state, regional and national 
• Amy Berrier (NC) – has served at the state and regional levels and is currently serving as SASFAA’s  voting member 

on the NASFAA board 
• Marian Dill (TN) – has served at both the state and regional level, is currently serving as an observer on the NASFAA 

board, and will be the SASFAA voting member on the NASFAA board for the 2017-2018 year. 

The first meeting was February 6th in Washington, DC. The cost for attending this meeting were shared 
between NASFAA and the respective regions.   A follow-up conference call was held on March 9, 2017 for the 
described purpose of discussing future plans of action.  During this conference call, NASFAA Chair Lisa Blazer 
provided a summary overview of the February 6th meeting held in Washington, DC.  NASFAA plans to conduct an 
invitation-only meeting to be held in conjunction with the 2017 national conference in San Diego, CA.  Names of the 
2016-2017 SASFAA board members and committee chairs as well as the 2017-2018 incoming state presidents were 
provided to NASFAA.   
 
A third meeting was held by conference call on June 5, 2017 at noon, which was during the SASFAA Transition 
meeting.  Thank you to Tarik Boyd (Site Selection Chair) for working with the hotel to secure a conference phone to 
allow us to participate in this meeting while attending the SASFAA transition meeting.  During this conference call, the 
consideration for restructuring was tabled for the foreseeable future.  The National Chair emphasized the goal was to 
explore opportunities to collaborate using economies of scale to benefit all FAA organizations. 
 
The following invitation was sent by NASFAA for the invitation only meeting which was held during the annual 
conference in San Diego, CA. 

NASFAA National Conference Invitation Only Meeting –  
 

   What: Forum on National, Regional, State Association Partnerships 
 

Why: NASFAA convened a task force of past regional presidents and some state association leaders to examine potential 
realignments between the national, regional, and state associations. Considerations from that task force were then passed 
along to a larger group of regional and state association leaders. After several conversations at the board and regional 
levels, NASFAA welcomes all regional board members to this invitation-only event to discuss how the collective 
associations could move toward a shared vision, mission, and strategic goals and generate economies of scale. 

When: Tuesday, June 27, 8:30am - 9:30am 

Where: Room 10, San Diego Convention Center 

 

 

 

NASFAA THOUGHT FORCE 
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In honor of NASFAA’s 50th Anniversary, NASFAA’s Past Presidents and National Chairs made individual donations to the 
Dallas Martin Endowment with the following criteria: 

·         Six scholarships, one per region, will be given to a deserving student, based on need; and 
·         Preference will be given to someone currently working in the financial aid profession; and 
·         Each scholarship will be $2,750; and 
·         Each region selected its recipient in a manner appropriate to its membership; and 
·         The six recipients were highlighted on the NASFAA website, conference program and/or in NASFAA’s  

                        Annual Report. 

Keith Reeves, SASFAA Past President, upon the request of current President Dill, formed a group consisting of SASFAA 
past presidents and current board members to review the 39 applications and make a selection of the scholarship recipient, 
which were announced during the annual conference.   Members currently pursuing degrees were asked write an essay 
entitled, This is my Story.  There were many compelling stories submitted, but two stories clearly separated the need for the 
scholarship above the others.  As a result, the committee petitioned the SASFAA Executive Board for funds to support a 
second scholarship, fully funded by SASFAA.  The request was granted, so the following two winners were announced at the 
conference. 

 

 

SCHOLARSHIP & AWARD RECIPIENTS 

 

Chassity Seay 

SASFAA This is My Story Scholarship Recipient ($2000) 
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Jennifer Archer 

NASFAA 50th Scholarship Recipient ($2750) 
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Sandy Neel & Brad Barnett 

Distinguished Service Award Recipients 
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Annual Conference – Biloxi, Mississippi 

SASFAA went back to MS for the first time in 17 years.   We expected registration numbers to be down due to the location 
being on the perimeter of the SASFAA region.  PLUS, this year has been unusual with things like PPY, civil unrest, natural 
disasters, FSA being held in the region, and NASFAA being held twice in one fiscal year (July 2016 and June 2017).  With 
that being said, registrations are lower than what we had originally budgeted.  Some folks have reported that they could not 
attend due to things such as personal commitments, timing due to change in processing, and conflicts with other conference 
cost.  To minimize the impact on the budget and to limit negative impact on future conferences the following things were 
done: 
  

• Weekly advertisements/ reminders were sent to various media venues 
•  Site Selection – Tarik Boyd contacted the hotel to extend the January 11th deadline for guaranteed room rates.  

Menus were monitored to minimize cost while still meeting the minimum F&B requirement.  
• I contacted the Budget and Finance Chair about the potential shortfall and alerted him that we may need to bring 

some recommendations to the board about cutting remaining costs where possible and if approved by the board. 
• I requested that the plans for the GAP committee be delayed until the end of the month.   
• I reached out to the SWASFAA and LASFAA presidents and asked them to send a conference invitation from me to 

their respective list serves.  I also sent personal emails to the directors located in New Orleans. 
• The Conference Chair working in conjunction with Site Selection Chair worked to minimize cost associated with the 

conference in order to mitigate to some degree the overall impact on the budget. 
  

TRAINING 
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There were over 340 registered for the conference and we meet the minimum room block.  Here is projected and final 
budgetary impact.   
  

Unrealized registration income (75 x $275)    $20,625 
Reduced conference expense expenses (minus)   $15,000 
Room charges for “un-comped” rooms       $  3,100 
Projected Impact on Overall Budget     $  8,725 

 
Final Budget – Budget vs. Actuals 
 Unrealized registration income     $22,385 

Reduced conference expense expenses (minus)   $20,558 
Room charges for “un-comped” rooms    $  3,100 
Impact on Overall Budget      $  4,927 

 
 

 
 
SASFAA Honored Jeff Baker for his years of service with an appreciation award. 
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Kentucky  

 

 

 

 

Tennessee   

 



SASFAA 2016-2017 ANNUAL REPORT 

17 

 

  

South Carolina  

 
  

Virginia  
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Florida  
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Leadership Symposium 

 

Leadership Symposium 

The Leadership Symposium was held on October 26-28, 2016 at the Embassy Suites Orlando - Lake 
Buena Vista Resort in Orlando, Florida. 
 
The symposium was geared towards people who are currently in leadership positions, as well as those 
striving to be in a position of leadership. Whether individuals desired to improve their skills to be an 
effective leader within a financial aid office, financial aid association, or other office, this interactive 
symposium provided attendees with the tools necessary to take their skills to the next level. 
 
Due to the interactive nature of this event, registration was capped at 50 attendees with 32 paying to 
attend and 18 being sponsored by SASFAA for attendance. Registration was full with a waiting list of 
people who desired to attend. In addition to the attendees, we had three representatives from two 
vendors (Edfinancial and MOHELA), five committee members, two SASFAA officers, and the SASFAA 
President in attendance. 
 
The agenda was built around the book, The Five Dysfunctions of a Team. Participants were asked to read 
this book prior to attending the symposium. Sessions included: 
 

● Leadership Challenges 
● Trust 
● Conflict 
● Commitment 
● Accountability 
● Results 
● “Politics,” Ethics, and Leadership 
● Leadership Panel 

 
 
The sessions included a brief presentation by the committee to set the stage for the topical discussions and 
activities. Participants were seated at round tables to facilitate interaction. 
 
 
The symposium was very successful, and SASFAA should be commended in spending resources on 
sponsoring individuals to attend.  It is recommended that SASFAA, as the budget allows, continue offering 
the Leadership Symposium at least every other year with the potential of a Management Institute in 
alternating years. 
If this is not plausible, then it is recommended that SASFAA evaluate another timetable for this event in 
order to ensure that it continues on a regular basis. 
 
There was an excellent program to develop association leaders among attendees. The presentations were 
followed with small group work at the participant tables, which led into large group discussions and 
activities with all attendees. The participants were intentionally moved to different tables throughout the 
event to encourage networking and interaction with other symposium attendees. 
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Budget: 
The budget of the symposium was based on 32 paid attendees and a subsidy from SASFAA to account for 
the sponsored attendees who were not required to pay. As a result, of the “sponsored” individuals, it was 
not possible for this symposium to break even based on the paid registration of 32 attendees. This was 
known, and accounted for, in the event planning.   
 
We ended up with 31 paid attendees. One of the original 32 ended up being a SASFAA officer who had 
previously been on the “paid” list. It was determined that those costs would be covered by that officer’s 
SASFAA budget, so he was removed from the paid list, which brought that number down to 31. SASFAA 
paid for the registration and hotel expenses for the sponsored individuals in attendance. 
 
The hotel provided some significant cost savings to SASFAA and the attendees. Included as part of our stay 
was a free hot breakfast each morning and a free “manager’s reception” at the conclusion of our day. This 
means SASFAA only provided lunch on the one full day, as participants were responsible for dinner on 
their own. 
 
Revenue generated from paid registrants was $6,200. Total expenses for the event were $13,981.58. 
This means the SASFAA subsidy needed to cover the remaining symposium expenses was $7,781.58. 
 
 
Evaluation: 
An evaluation was sent to the attendees following the symposium. The overwhelming majority of the 
responses were very positive: 
 

● 88% of respondents gave the event a rating of 5 (highest) and another 9% gave the event  
    a rating of 4. 

● 97% of respondents said the registration fee was reasonable. 

● 100% of respondents said the event met their professional needs. 
 
● 97% of respondents said the event met their expectations. 
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Instructors  
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 Mississippi and Alabama Attendees 

  
 

 Florida Attendees      
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 Georgia Attendees     

 
 
North Carolina Attendees    
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South Carolina Attendees     
 
Kentucky Attendees   
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Virginia Attendees    

 
 
Tennessee Attendees    
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Webinars 

 
Webinars 

We provided three webinars for the SASFAA membership during fall 2016. The first webinar was 
presented by Ron Gambill and Brett Lief (Getting Ready for a New Congress and President – A Look at 
2017 and Beyond).  The second webinar was presented by Ron Day (Ethics and Leadership). The third 
webinar was presented by Brent Tener (Politics and Leadership).  

 
 

New Aid Officer Workshop 

 
NAOW   
SASFAA’s one week of intense training for anyone who is new to the profession and desires to help students.  SASFAA 
NAOW is designed to help take new financial aid employees to next level with NASFAA Professional Credentials. The week 
of intense training used a nationally recognized standard in financial aid training and allowed participants to earn mastery of 

content of several credentialed topics. Participants are benefited by 
an 
• Expanded financial aid knowledge 
• Improved job performance and service to students 
• Tangible evidence of knowledge to use in their office 
• Giving your office and institution a competitive edge 
 
Participants will have the opportunity to earn at least 5 credentials 
while receiving a base knowledge to credential in all 10 subjects 
offered at the workshop. The top rated subjects are: 
 
1. Application Process 
2. Student Eligibility 
3. Cost of Attendance 
4. Need Analysis: Federal and Institutional Methodology 

5. Verification 
6. Federal Pell Grants and Afghanistan Service Grants 
7. Direct Loans: Eligibility & Frequency 
8. Return of Title IV 
9. Satisfactory Academic Progress 
10. Professional Judgement 

 

Instructors and staff of NAOW  

• Stephanie Lawrence, Albany State University 
• Chad Sartini, Virginia Western Community College 
• Sarah Baumhoff, Kennesaw State University 
• Derek Ball, Kentucky Community and Tech. College System 
• Kenneth Cole, University of South Carolina at Lancaster 
• Bill Spiers, Tallahassee Community College 
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• Ronnette Hamilton, North Carolina A & T State 
• Sean Johnson, Hillsboro Community College 
• Celena Tulloss, University of Tennessee Knoxville 
• Stephanie Miller, FA Solutions 
• Nathan Basford, Florida State University 
• Marian Dill, Lee University 
• Michael D. Morgan, Rhodes College 

 
David Bartnicki from the Department of Education joined our staff for two half days in which he provided Verification and 
R2T4 General Sessions to help reinforce the incredible instruction given in the classroom. 
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Instructors: Stephanie Lawrence (GA) and Chad Sartini (VA) 

 

 

Instructors: Ken Cole (SC) and Bill Spires (FL) 
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Instructors: Ronnette Hamilton (NC) and Sean Johnson (FL) 

 

 

Instructors: Sarah Baumhoff (GA) and Derek Ball (KY) 

 



SASFAA 2016-2017 ANNUAL REPORT 

32 
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SASFAA Hill Visits 

Christen Barrett and the Legislative Relations Committee successfully organized and accomplished the seventh 
SASFAA Capitol Hill visits on March 29, 2017.  Twenty-one individuals participated in thirty-three separate 
meetings including two committee meetings over two days.  One meeting was with Bob Moran, Deputy 
Education Policy Director for the Senate Health, Education, Labor, and Pensions Committee.  The other 
committee meeting was with Jenny Prescott, staff member of the House Committee on Education and the 
Workforce. It was a very successful trip. According to Chairwoman Barrett, the congressional delegates were 
respective to our reauthorization recommendations. Detailed information including the white paper that was 
developed and presented during these meetings can be found in the board reports. 

 

 

ADVOCACY 
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Legacy – Long Range Planning Committee  
Ron Day chaired a committee, which included past presidents Heather Boutell, David Gelinas, Lisanne Masterson, 
and Brent Tener.  In fulfillment of the 2016-2021 LPR goals, this committee presented and the Board approved a 
revised the mission statement, a vision statement and diversity statement.  The Board approved the following 
statements.    

Mission Statement  
The Southern Association of Student Financial Aid Administrators (SASFAA) is a regional organization of 
individuals from our nine member states that provides an avenue for a support and resource network; 
offers professional training opportunities that enable and enhance the ethical and effective delivery of 
educational resources to students; seeks to cultivate personal and professional leadership development; 
advocates for public policies that support financial aid programs; and, commits to the recognition of the 
diverse needs in our profession and all of the constituents we serve.  

Vision Statement 
The Southern Association of Student Financial Aid Administrators aspires to create an environment of 
mutual respect and support which encourages questions, discussion and the shaping of ideas in order to 
promote opportunities, equity and access in and to higher education. 
 

Diversity Statement 
As part of its mission, SASFAA seeks, accepts, and practices the inclusion and involvement of all members in 
all association activities regardless of age, race, ethnicity, gender, religion, sexual orientation, disability, 
appearance, professional level, institutional type, or other uniquely defined characteristics. 

LONG RANGE PLAN 
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Budget and Finance -  
2016-2017 budget reflections are being provided as a means to preserve the information for historical review.  Numerous 
expenditures and events affected the 2016-2017 annual budget.   

• 2015-16 board voted to cover the expenses of the out-going president to attend the NASFAA conference.  Some of 
these expenses occurred in the 2016-2017 budget year.  This has an average impact of $1650 (registration $650, 
meals $200, and lodging $800).  Travel was previously covered by SASFAA due to the board meeting preceding the 
NASFAA conference.  

• NASFAA Expenses occurred twice in this fiscal year.  The 2016 conference overlapped the fiscal years and the 
2017 conference was in June 2017.   

• At the recommendation of the taskforce and by Board vote, the registration rate for the Leadership Symposium was 
set with the intention of SASFAA subsidizing the event.  This was an intentional effort to give back to the 
membership and to develop leadership for all our FAAs.  The realized subsidy to cover the LS expenses was 
$7,781.58 

• At the recommendation of the Scholarship Taskforce and by the vote of the EB, a $2000 scholarship was approved 
with the understanding that it would come from reserves if necessary. 

• The NASFAA Thought Force Meeting – This NASFAA requested meeting was organized after the budget was 
developed.  The EB voted to send the maximum of four representatives with the understanding that reserves might 
have to be used to cover expenses to attend this meeting. 

• To reach a balanced budget, expenses to attend state conferences were minimized by having elected officers from 
some states attend their respective state conferences at no cost to either FAA.  Further cost containment was 
achieved by sharing of rooms on a voluntary basis.  The president and president-elect shared rooms at the following 
events: October board meeting, NASFAA Leadership Symposium (Lee University paid for Mrs. Dill’s half of the 
room charges), and SASFAA Hill visits. 

• 2016-2017 board voted to pay the expenses of the outgoing president-elect to attend the NASFAA conference for 
the purpose of conducting SASFAA business while attending the conference.  This was voted on during the 
February meeting.  This has an average impact of $1650 (registration $650, meals $200 and lodging $800).  Travel 
was previously covered by SASFAA due to the board meeting preceding the NASFAA conference.  

• Line Item 229 – Awards was created.  Previously the expenses associated with plaques (estimated $700) and the past 
president scholarship ($2000) were charged to the past-president budget item 106.  The creation of the new line item 
allows the separation of the past-president’s travel expenses and the expenses associated with the plaques and 
scholarship.   These expenses were moved from line item 106 past-president to the new 229-awards line item.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FISCAL REFLECTIONS 
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Personal Thoughts 
First and foremost, I thank all of you!  Serving as the 2016-2017 SASFAA President has been an honor and a true blessing to 
me.  So many of you encouraged me every step of the way! 
 
I also want to thank my boss Phil Cook and the FAO team at Lee University for so graciously holding the fort down in order 
to allow me this opportunity to serve SASFAA.   I could not have served with this level of intensity and time commitment 
without their full support. 
 
This year has not been without its challenges!  Our region has suffered many devastating disasters over the past 12 months.  
It began at transition meeting last year with two attendees having to leave early due to deaths in their families and the 
Orlando mass shooting at the nightclub. The August board meeting ended with Delta Shutdown, which left several board and 
committee members stranded.  The fall brought mass flooding, fires, and tornadoes to several of our states.  The 2016 
Presidential election was like no other in my known history!  The country was and is clearly, deeply divided on many issues.  
Hostility and aggression were openly expressed in the streets by rioters, media broadcasts and social media.   
 
Other challenges have made the 2016-2017 year somewhat unusual as compared to other years.  Our financial aid world 
faced the monumental changes of PPY and 399s. SASFAA, for the first time in 17 years, returned to Mississippi for the 
annual conference.  Going back to Mississippi presented a great opportunity for administrators in this outskirt region to 
attend the annual conference.  However, it might have negatively affected the overall conference attendance due to travel 
challenges such as driving distance or limited flight availability at the regional airport.  What a year this has been!  That is 
worth repeating.  What a year!  The great news is that together, we have survived.   
 
Thank you to the state presidents. What a dynamic and engaged group we have this year!  I have enjoyed getting to know you 
better.  This is a truly dedicated group of leaders, and I appreciate your work and commitment to your states and to the 
regional organization.   
 
Thank you to the elected officers.  Thank you for your many hours of work and contribution to this wonderful organization.  
Without you, SASFAA would not be what it is today. 
 
Thank you to the committee chairs for accepting my invitation to serve as a chair.  Each one of you has stepped up and done 
a fantastic job representing our membership.  One of my commitments to SASFAA was an intentional investment into 
leadership development.  One means to achieve that goal was that each committee chair was either new to the SASFAA 
board or new to that particular position.  Thank you all for your willingness to serve and your contributions this year. 
 
Thank you to my many SASFAA friends and to the Past-Presidents Think Tank.  They guided, supported, encouraged, and 
inspired me throughout this journey.   Again, I feel so very blessed to have had so many people I could count on.   
 
I would like to leave you with a quote from John Quincy Adams, “If your actions inspire others to dream more, learn more, 
do more and become more, you are a leader.”  
 
Thank you to SASFAA and the deep, rich heritage of leadership. 

PERSONAL NOTES 


