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Overview 
� Return on Investment & Reasons to Invest  

Connect needs with outcomes 
� Get Organized  

Identify your audience, your request, and the 
costs 

� Paint a Picture 
Bring the reviewers into your world, use data 
to demonstrate your needs 

�  Implementation Plan 
Set yourself up for success 



Return on Investment 
& Reasons to Invest 

Using ROI and RTI 



Show 
Me the 
ROI !!!	



The quantitative, monetary benefit gained from your institution’s 
allocation of funding to some resource. 
 
 
Example Investment: Allocate funding to just-in-time online 
counseling for students who are at risk of failing SAP.	
 
Example Return: Cost savings. Keeping a student who is 
progressing, vs. replacing a lost student via recruitment.	

ROI: Return on Investment 

   



Reasons	
To	

Invest	
	



   

The qualitative improvement in a service or system which aligns 
investment with larger goals. 
 
 
Example Investment: Allocate funding to online video tutorial that 
assists students in completing a process.	
 
Example Reason: Reduce phone wait time because staff can refer 
callers to a video rather than walking callers through the process.	

RTI: Reasons to Invest 



Real Example of a 
budget request 











Get Organized 

�  Research how decisions are made 
�  Understand the guidelines 
�  Review Campus Goals 
�  Identify Your Audience 
�  Ask for Exactly What You Want 
�  Outline the Costs 



Understand What the Funding 
Guidelines Are 

�  Read the requirements 

�  Know the Budget Planning Calendar 

�  Review what has been approved in the 
past 

Funding Request Guidelines	

	
Important: Read this!	

	



Review Your Institutional Goals 

What are your your campus goals?  
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Campus 
Goals 

Desired 
Outcomes 

Campus 
Strategies 

Metrics 

Outcomes 
“Results” 

Mission 

What are some specific goals 
that can support your request? 

Are there outcomes & 
strategies that align well 
with your request? 

Look at how the campus plan will measure success. 

Evaluating 
the results 

How can we improve? 



Identify Your Audience 

�  Who will be making the decision? 

�  What are their priorities? 

�  Who will *they* be convincing, if anyone?  

�  Will you be able to convince over time or is this a 
one shot deal? 

�  Is ROI or RTI more important to this approver?  



Example Approver #1 
Enrollment Manager 

�  Priorities: targeting and reaching 
specific student groups 

�  They will need to convince 
Chancellor/Vice Chancellor/
President (and a board?)  

�  Prepare them for success: spell out 
your case within the proposal 



Example Approver #2 
Chief Operating Officer 

�  Priorities: financial bottom line, 
cost or service savings 

�  No additional audience/
justification 

�  Focus on data and draw clear 
conclusions 



Ask for Exactly What You Want 

�  Give a frank overview of the current state of 
affairs:  what’s working and what is not 

�  Describe why this expense is necessary 

�  Focus on the primary benefits 
Remember: You know why you 

need this. Don’t box yourself in as 

you begin developing a request. 

Every element or idea that comes 

to mind can be considered, and 

edited out later! 



Create Your Elevator Speech 

� An elevator speech is a brief, specific 
message 

 
� Typically is about 30 seconds 
 
� The time is takes most people to ride from 

the bottom floor to the top floor in an 
elevator. 



Example Expense:  Bilingual Content 



Example Expense:  Bilingual Content 

Illuminate the Reasons to Invest (RTI) based on specific 
benefits. 

 
Top-Level Benefits to Cover: 
•  Reach a broader audience 
•  Share bilingual services with other groups/offices on campus 
•  Increase recruitment potential for Spanish speaking 

community 
•  Reliability of service in Spanish vs. staff availability 



Example Expense:  Adding Student Staff 

Identify the Return on Investment (ROI) in light of the benefits:  
 

•  Free up professional staff for more specialized tasks  

•  Hiring multiple students at one time will create training 
efficiencies  

•  More flexibility than asking for a professional staff addition 

•  Capitalize on students’ areas of expertise (planning ahead to 
interview for specific skills)  



Example Expense:  Cost of a Mistake 
Final Corrected 

Info	

Sorting Good 
from Bad	

Correct but 
Conflicting	

Wrong Info	

	
	

Verification: If a student gets 
bad advice about submitting 
info for verification, the impact 
of the mistake can grow as the 
problem is resolved.  
 
Increasing the consistency of 
information available will lessen 
the opportunity for mistakes. 



Outline the Costs 

�  Cost of the service, product, or supplies 

�  Successful implementation, including 
training 

�  Any new related procedures/processes 

�  Staff time in your area, other areas 

�  Communication, advertising, publicity 
 



Example Expense:  Add a Terminal- Part 1 

Budget Request: Set up a public terminal for student use inside 
the Financial Aid lobby.  
 
What’s Working: Helping students with online tasks, like FAFSA 
signature or MPN completion, reduces mistakes and cuts down 
on back-and-forth with students.  
 
Not Working: There is no place to get online in the office other 
than staff computers, which poses a security problem.  
 



Example Expense:  Add a Terminal- Part 2 

Line Item Associated Cost 

Public-use hardware & monitor $1,200.00 

Secure installation $300.00 

Robust antivirus software $200.00 

Staff time: setup, training, 
maintenance $0 (negligible)  

Total Cost $1,700.00 



Example:  Cost of Professional Judgment 
�  Average Time  

�  Initial Review: 12 minutes  
�  Clarifying questions/documents: 7 minutes 
�  Processing and award adjustment: 15 minutes 
�  Total time 

�  34 minutes x 700 appeals = ~400 hours or 10 weeks 
�  Average Cost 

�  NASFAA survey: FA Counselor @ $45k/yr* = $175/day = $21.88/hr 
�  Total cost 

�  Cost to complete appeals: $12.10 each x 700 = $8,700 

*Average salary $37,461 with benefits is $45,000 per year	
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Outline the Costs 
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Real Example:  4-Year Public State School 

“Will your proposed activity impact resources of other 
departments/programs, i.e., request for data from Institutional 
Research, Registrar, Admissions, Financial Aid, or involve 
Student Housing, the Advising Center, or others?  
 
If so, please clarify the impacted resource(s) and if you have 
received commitment from them prior to submitting this 
request?” 



Outline the Costs 

�  Cost of the service, product, or supplies 

�  Successful implementation, including 
training 

�  Any new related procedures/processes 

�  Staff time in your area, other areas 

�  Communication, advertising, publicity 
 

Remember: The detailed prep 

work done now will be your road 

map after the request is granted. 

This isn’t just busy-work! 



Paint a Picture 
Present data to demonstrate your needs 

�  Succinctly State Your Case 

�  Stick to the Facts 

�  Tap into Existing Data Resources 

 



Succinctly State Your Case 

�  What problems are you trying to 
address? 

�  Why is this expense necessary? 

�  What are the anticipated benefits? 

 

Question: What is 

your institution really 

focused on right now? 



Stick to the Facts 

�  Use data whenever possible 

�  Who will benefit? 

�  Existing cost of service or staff time 

�  Measurable outcomes 

�  Consistency of service (cost savings) 

 

Statistics Prove Everything	

2017	2016	2015	2014	



Charts/Visuals 

Financial Aid 
Office	

Retention	

Recruitment	
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Tap into Existing Data Resources 

�  Student information systems 

�  Funding and planning offices 

�  Controller, auditor, planning and budget offices 

�  Institutional Research (IR)   

�  IPEDS, College Board, accreditation agency reports, etc. 

 



Implementation 

What happens when you get 
everything you asked for? 
	



Build Out an Implementation Plan 

�  Be as specific as possible 

�  Include dates and measurable metrics 

�  Name associated parties and describe their role(s) 

�  How will you define and demonstrate success?  



Example Implementation Timeline 
Date Team Member(s) Action Item 

July 1 FA Director Begin service contract and setup process 

July 15 FA Management Conduct staff training, help documents available 

August 1 Communications Email blast to students about new service 

August 15 FA Tech  Create preliminary usage statistics report 

Sept. 1 FA Tech Create first month usage statistics report 

Communications Follow-up email & social media marketing 

Oct. 1 FA Management 60-day health check: goals and metrics 



Tips 
Budget Request 

Tips	
	
✓  Try to have your 
request match a strategic 
plan goal	
	

�  Collaborate 

�  Explore support 

�  Try to match strategic plan goals or annual 
report goals 

�  Consider using some visuals- graphics 

�  Take the extra time 

�  Be thorough 

�  Frequently, incomplete requests are not 
considered for funding 



Summary 
�  Remember Return on Investment & Reasons to Invest  

Connect needs with outcomes 

�  Get Organized  
Identify your audience, your request, and the costs 

�  Paint a Picture 
Bring the reviewers into your world, use data to 
demonstrate your needs 

�  Collaborate 
Tap into existing resources & be thorough 



Example  
Budget  
Proposal 



Dan Dreves 	 	 	Kathleen Roebuck	
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